North Shore Schools
Sea Cliff, NY

2018-2019 Annual Goals

Shared Valued Outcomes
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Implement 2017-2018 skills, dispositions, and learning progressions for
Communicators and Thinkers

Develop skills, dispositions, and learning progressions for Problem-Solvers and
Committed Individuals

Develop Action Plans from 2017-2018 Tri-States Review

Critical Analysis of Instructional Program
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Research the purpose and value of homework K-12 and propose policies and
processes that support best practices for all students with an eye on
consistency.

Conduct External Program Audit in K-12 Literacy

Develop 3-Year Action plans in K-12 Counseling

Monitor expansion of 1:1 Chromebook implementation

Operationalize a process to review evidence-based practices in K-12 education
to inform continuous improvement within the District in accordance with the
Strategic Plan

Develop a master plan and community process for a possible Bond
Referendum

Policy Review
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Engage in a compliance review of all Board of Education Policies through
New York State School Boards Association

Review Policies 4000-5710 (Instructional Policies)



