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D i s c oo ering Yo ur D re ams

Dr aft 2025-2026 B ud get Narrative
Dr. Christopher Zublionis

Superintendent of Schools
January 2025

Every year, the Superintendent and Assistant Superintendent for Business, with the full district
leadership team (including the Assistant Superintendent for lnstruction, all principals, and all
curriculum directors) develop and present a draft budget to the Board of Education. This budget
is then discussed by the Board of Education with community input and a final budget is
developed and presented for a vote.

The North Shore Central School District's long standing budgeting goal is to create a fiscal plan
for the following year that will balance the concerns and needs of all North Shore community
members: students, parents, residents, faculty and staff. As non-discretionary (non-optional)
costs for all school districts continue to rise (e.9. insurance, interest rates, and energy), it has
become increasingly hard to maintain programs and personnel while also keeping the tax levy
low. Moreover, the District continues to confront challenges related to revenue loss from utility
properties located within our boundaries.

To this end, we continue to be guided by the following essential question in our planning:

How do we credte the best possible experience for students
dnd bqlsnce the pressures of revenue loss, rising cosfs, dnd

the impdct on taxpayers, while also meeting the high
expectdtions of families with students dttending our schook,

who moved to North Shore for a high-quality education?

? Lenses

North Shore Schools

frfffi ,qE,ffifl
I
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A specific challenge that the North Shore Central School District continues to face is the loss of

revenue after the LIPA Settlement with Nassau County in 2022 which officially took LIPA off of
the tax rolls. While the loss of revenue in 2025-2026 will be less than the prior year, the District

continues to manage compounding effects of the already tremendous losses and also faces a
potential fiscal cliff in 2027.

LIPA Taxes vs. LIPA Direct Assessment

I taxes I DirectAssessment

Pos$iblETotal
Loss of Over $45

Million

This fiscal cliff could result in the sudden loss of [U,OOO,OOO.00. The extent to which the current

utility infrastructure located within the North Shore CSD continues (or does not continue) to

generate power, will determine the amount of revenue that is lost'

Loss of Revenue Due To Change From Taxes to Direct Assessments

20
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0

. 2022-2023

. 2023-2424

. 2024-2025

. 2025-2026

. 2026-2027

Total Loss

($ g,t 27,717)
($ 1,845,251)
($ 2,388,670)
($ 215,030)
($ 79.321\

($ 7,655,989)

2027-2028 $8,400,000.00*

"The potential loss of $8,400,000.00 ls the potentlal maxlmum loss that could
occur in one year. This amount could be less. ln additlon, there are other LIPA
propertles that are PILOT properties which could separately, due to repurposing'
lead to additional revenue loss.
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It is important to note that in addition to the LIPA properties included in the 2022 Nassau County

agreement with LIPA, there are other LIPA/National Grid properties which generate revenue as

a payment in lieu of taxes (PILOT) which could also be impacted by larger changes to energy

infrastructure, generation and transmission.

The District is working with its partners to obtain clarity on utility developments and changes.

Through meetings with legislators and representatives from Nassau County and the utility

companies themselves.

Given possible revenue losses within the next three years, and the need to preserve the high

quality North Shore Journey for students, the planning process for the 2025-2026 budget

focused on the next school year and long-term advance strategy to account for initiatives that

could be challenging in the future. The specific steps included:

o Planning conversations with buildings, departments, and the central office to explore

resource needs for the future

Considering the need for capital projects and facilities maintenance before a potential

fiscal cliff and the ongoing need for more attention being given to the District's outdoor

spaces

a

o

o

A detailed analysis of past budgets, including actual and budgeted expenses

Planning for new needs including resources needed for our growing English Language

Learners and a growing number of students with special education needs

a

o

Exploring the expansion of grant opportunities and other sources of tuition revenue

Listening sessions with community members and students to learn about their North Shore

Journey and how it could be improved

Given the already large amount of cuts made over the last two years (over $5.2 Million), further

cuts in next year's budget could lead to significant increases in class sizes or program

reduction. ln addition, the fact that budget cuts were made in all departments last year means

that increases this year still represent an overall decrease in the trajectory of spending'

Of particular importance

Similar to last year, the majority of budget-to-budget increases are driven by inflationary

forces outside of the District's control or predetermined contractual obligations.
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There are no personnel additions to the 2025-2026 budget. However, the District is

working to repurpose positions and find efficiencies because of increasing needs with

English Language Learners and Special Education. These are mandated needs that
must be addressed with ENL and special education teachers.

Like last year, retiring teachers will not be replaced, if possible. We anticipate a smaller
number of retirees than last year.

While an attempt was made to keep all departmental and building budgets flat, there are

slight increases that were postponed from last year for needed items such as technology
updates, new literacy curriculum, and needed materials for Athletics and the Fine and

Performing Arts programs.

While the revenue loss for 2025-2026 is less than the prior year, cuts of about $500,000
were made to balance the needs of residents and students.

The questions facing our community remain:

a How much willthe sfudenfs 'Teel" from budgetary decisions?

How much witl that deficit be met with budgef cufs and how much will be met with an

increased tax levy?

More specifically, regardless of the amount of cuts, to what extent should larger c/asses

or program changes make up the difference?

o What role do our values as a school district play in all of these decisions?

As stated last year, efforts to drastically reduce costs or reorganize the schools now would leave

the District with few options to find savings in the future when such efforts may be a matter of
financial survival.

It ls important to understand too that while homeowners have taken on a larger percentage of
the tax share as LIPA has paid less, North Shore's tax rate remains significantly lower than a

large number of our neighboring districts. North Shore provides more to students at a lower

cost to the taxpayer.

o

o

a

a

a
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P Taxes in Various School Districts

Within the mountains of challenging fiscal times, the North Shore Central School District is
working to minimize tax increases to residents, while thinking strategically to limit expenditures

and preserve the high quality, engaging, North Shore Journey for students. We continue to

search for clarity with the help of our elected representatives and others to protect what makes

us, us.

5

Tax Rate Tax on Home wlth Trxable Assessed Value of $750,000Dlstrlct

$1 7,1 09Hewlett 2281j52

2278.8',t9 $17,091Levittown

2204.504 $16,534Syosset

2172.067 $16,291Baldwin

Rockville Center 2135.304 $16,015

1990.613 $14,930Merrick

1947.033 $14,603Farmingdale

1918.828 $14,391Massapequa

$13,988Jericho 't865.101

1821.393 $13,660Oceanside

$13,44sEast Williston 1792.676

Bethpage 1762.818 $13,221

1727.985 $12,960Roslyn

1658.402 $12,438North Shore

1601 .057 $12,008Herricks
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2025 -2026 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative

Carol Ann Smyth

December 9,2024

Budget Narrative for the 2025-2025 School Year

Office of Instruction - Executive Summary

The Office of Instruction fosters high quality and student-centered teaching and learning across our five

schools. The Office is dedicated to advancing meaningful and purposeful education aligned with the

North Shore Journey and Shared Valued Outcomes for each student in our care. The North Shore

Journey, our strategic plan and guiding framework, promotes authentic leaming experiences that

empower students to pursue their dreams. Anchored by the pillars of meaningful leaming and academic

growth, wellness, positive relationships and a sense of belonging, and participation in interest-based

elective and extracurricular opportunities, the North Shore foumey reflects our commitment to nurfuring
the whole child and empowering every child's path through our schools in order to ready them for their
post-North Shore life armed with the skills and dispositions of our North Shore Shared Valued Outcomes.

Along their North Shore joumey, all students will engage in assured experiences with consistenry and

increasing complexity as well as interest-based and elective opportunities within each of the pillars so

they can explore and discover their dreams.

This proposed budget will propel us forward in our mission to achieve our goals through the support of
curriculum, instruction, assessment, and professional leaming that is sfudent-centered, forward thinking,
and focused on continuous growth and improvement. This budget proposal supports our students'

engagement in the pillars of the North Shore |oumey and our teachers' professional leaming related to

the pillars of the North Shore journey. This proposed budget will foster learning which not only provides

opportunities for sfudents to engage as collaborators, communicators, thinkers, problem solvers,

innovators, and committed individuals, but also compels the growth of specific skills and dispositions of
our Shared Valued Outcomes in our students. This yeals proposed budget outlines the resources

essential for fostering authentic, deep, and transferable learning while cultivating interest in education

and passion about learning. Building upon our progress, this budget focuses on professional leaming,

curriculum enhancement, quality instruction, personalized learning, and authentic assessment to meet

the individual and evolving needs of our students and educators.

Department Mission

Rooted in the district's "Why," this budget proposal affirms our dedication to nurturing authentic

learning experiences that empower every member of the North Shore community to discover their
potential and contribute meaningfully to the world.

The mission of the Department of .Instruction of the North Shore Central School District is to provide a

learning environment that nurtures students' academic and social-emotional growttr, self-discovery, and

personal agency so that students can discover their dreams for themselves and empathetically serve other

citizens within and beyond North Shore to build a better world.

1



2025.2026 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative

Carol Ann Smyth

December 9,2024

Budget Priorities

Pr ofe s sional Le arning O pp ortunitie s

Professional development is a critical component in fostering effective teaching practices and supporting

student achievement. The professional learning supported by this budget will provide talented and

dedicated educators with the research-based instructional strategies, pedagogical approacheg student

supports, and technological tools that are essential for addressing the evolving needs of diverse learners.

The professional leaming supported by this budget will foster growth in pedagogical content knowledge

among our teachers through targeted professional learning in key areas such as literacy, mathematics,

science, humanities, special education, and world languages. The professional learning opportunities

within this budget include assured experiences, provided for all teachers of a particular discipline, and

interest-based opporfunities, such as our summer leaming program in which teachers participate in
workshops on topics such as performance-based assessmen! universal design for leaming, and

supporting English-language leamers. By prioritizing continuous leaming for our educators, we continue

to enhance instructional quality, foster a collaborative leaming culfure, and ultimately promote student

achievement.

2

Meaningful Learning and Academic Growth Professional leaming opportunities for teachers

and administrators
Curriculumwork
Personalized leaming resources

Mentoring program for teachers

Parent University program

Wellness Professional leaming opportunities for teachers

and administrators
Parent University program

Positive Relationships Professional leaming opportunities for teachers

and administrators
Parent University program

Professional learning opportunities for teachers

and administrators
Parent University program

Interests and Strengths

Buclget PrioritiesStr;rtegic l'lan l'il lar



2025 -2026 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative

Carol Ann Smyth

December 9,2024

CurriculumWork

Investing in summer curriculum work using the Understanding by Design (UbD) framework provides a

meaningful opportunity to align our instructional practices with the North Shore Journey Strategic Plan

and Shared Valued Outcomes while developing curricula for new courses and updating curricula based

on evolving needs. The UbD framework emphasizes purposeful, concept-centered curriculum design that
prioritizes enduring understandings and essential questions, ensuring that leaming experiences are not
only rigorous but also relevant and aligned with our district's vision. By dedicating time during the

summer/ educators can collaborate to create cohesive, innovative curricula that foster critical thinking,
creativity, innovation, and deeper learning. This proactive approach to curriculum development supports
the development of transferable skills and knowledge equipping students to meet the demands of a
rapidly changing world while embodying our Shared Values.

Pr omoting Pers onalized anil Dffirentiated Learning

Educational technology applications provide teachers and students with precise, flexible tools for
instruction and assessment, enabling personalized leaming that fosters targeted growth. These resources

enhance a teacher's ability to monitor and support sfudent progress throughout the school year.

Platforms like IXL, Castle Learning, and Renaissance STAR empower educators to assess individual
needs, implement specific interventions, and reassess to measure improvement. By delivering real-time
data, these tools inform targeted strategies that promote academic progress. For instance, IXL allows
teachers to analyze performance data and assign skill-building exercises tailored to each learner's needs.

Additionally, accessibility tools such as the Google Chrome Read and Write Extension ensure that
students with reading and writing challenges can fully engage in their learning, reinforcing our
commitment to equity and inclusion.

Mentoring Program for Teachers

This budget proposal supports a mentoring program for new teachers, a critical component of fostering

teacher success and retention. The program equips experienced educators with the skills to effectively
mentor their peers, ensuring that new teachers receive meaningful guidance and support during their
formative years. By providing time for strucfured partnerships, mentors and mentees can collaborate on
lesson planning, classroom management strategies, and best practices, creating a foundation for
professional growth. This initiative not only enhances the confidence and efficacy of new teachers but
also strengthens the overall instructional capacity of the district. Furthermore, a well-structured
mentoring program aligns with our strategic goals of building a collaborative, innovative, and supportive
professional community, ultimately benefi ting student learning outcomes.
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2025 -2026 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative

Carol Ann Smyth

December 9,2024

F o st ering P arent and C ommunity Engagement

This budget proposal supports our Parent University program. Our Parent University program fosters an

important partnership between families and the school community, equipping parents with the
knowledge and tools to actively support their children's educational joumey. These programs provide
workshops and hands-on sessions on topics such as digital literacy, social-emotional leaming, academic

support strategies, and navigating school systems. By fostering an informed and engaged parent
community, the program enhances home-school collaboration, creating a unified approach to sfudent
success. Our Parent University also promotes equity by addressing diverse family needs and ensuring all
parents have access to critical information and skills. This initiative aligns with our strategic goals of
fostering community engagement, supporting student well-being, and empowering families to play an

active role in their children's education.

4
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2025 -2026 PRELIMINARY BUDGET
BUDGET OVERVIEW - Nanative
JAMES PAPPAS, CPA
February T3,2025

The 2025-26 Budget

An Overview of Budget Codes
The NYS Comptroller prescribes the budget format which is based upon the Uniform System of Accounts. The
Uniform System of Accounts is used to classify the budget into components to provide a standard format for
reporting financial transactions. This allows district personnel, as well as the public, to see comparisons with
other school districts or financial periods. It also serves as a basis for budgeting and accountability to the New
York State Comptroller, State Education Departmenf and the general public.

Functional Activities and Functional Units
The expenditure budget is built around five major functional activities: general support, instructiorq pupil
transportatiorL community service and undistributed expenditures. These activities are further broken down
into functional units and objects of expenditure.

General Supporh L010-1981

This functional activity code includes budget lines for the Board of EducatiorL District Clerk, the
Superintendent of Schools, Business Office, Auditing, Treasurer, Legal, Personnel, Public Informatiorg
Buildings and Grounds, Plant Maintenance, Printing, Insurance and BOCES (Board of Cooperative
Educational Services) administrative costs.

Instruction: 201"0-2855

This is the largest category of expenditures in the budget. Instruction comprises curriculum, regular
educatiorL special education, occupational education, adult education, summer school, library, computer
technology, guidance, health, and co-curricular activities. It includes negotiated salaries of teachers,

administrators, support personnel, co-curricular and athletics program stipends, equipment, supplies,
textbooks, other contracted services costs, and BOCES program costs.

Transportation: 55L0-5581

This function includes all costs related to student transportation on district owned and contracted buses.

Community Service and Recreationz 7140-7144

This function is for costs related to summer recreation programs and community service programs.

Undistributed Employee Benefits, Debt Service and Transfers: 90L0-9901

Included here are the district's costs for retirement expenses, health insurance, dental insurance, life insurance,

short-term and long-term disability insurances, unemployment expenses and workers' compensation. It also

includes yearly expenses for outstanding principal and interest on debt service; bond anticipation notes, lease

payments for energy performance contracts, and capital projects.

Page 1 of 23



2025-2026 PRELIMINARY BUDGET
BUDGET OVERVIEW - Narative
IAMES PAPPAS, CPA
February 13,2025

Object of Expenditure
The functional units are broken down into specific descriptors. The descriptors identify what is being paid
(e.g. salaries, equipmen! supplies and other contract services). The district also provides a program code to
add further descriptor details.

An example of a budget code is:

2tt0-130-40-2161
The function code,2110, indicates that the budget is for Regular Education
The object code, 130, describes a salary budget for Middle and High School teachers

The location code,40, refers to the Middle School

The program code,21.6l, refers to certified employees
This coding system allows the budget to be viewed and sorted in multiple ways.

Page 2 of 23



2025 -2026 PRELI MINARY BUD GET
BUDGET OVERVIEW - Narrative

JAMES PAPPAS, CPA
February 13,2025

The Budget: A Glance View

The table below provides an overview of the approved and proposed budget.

NORTH SHORE CENTRAL SCHOOL DISTRICT
2025.26 PRELIMINARY BUDGET

APPROPRIATIONS
Approved

Budget 2024-25

Proposed
Budget 2025-26

Dollar
Change

Yo

Change

General Support 11,090,195.94 1.1.,767,250.5L 677,054.57 6.10%

Instruction-In cludes Sp ecial Education, Occup ational

Education, Adult Education, Audio Visual,

Technolo gy, Attendance, Co-Curricular Athletics

68,800,836.72 70,317,551.64 'J.,51.6,7',14.92 2.20%

Pupil Transportation 3,12L,612.62 3,336,105.58 21,4,492.96 6.87%
Community Service 28,750.00 32,125.00 3,375.00 11.74%

Undistributed

Employee Benefits 33,602,684.60 34,237,699.96 635,015.36 1.89%

Interfund Transfers 360,000.00 734,705.00 374,705.00 r1797%
Debt Serviceflax Anticipation Notes/Energy
Performance

5,644,820.21, 5,210,410.06 (434,410.1.5) (8.58%)

TOTAL APPROPRIATIONS 122,648;,900.09 125,635,847.75 2,986,947.66 2.435o/o

REVENUES & OTHER FINANCING SOURCES

Other Financing Sources

LIPA - Two Peaking Stations 2,23L,145.98 2,303,136.25 7'1,,990.27 3.23%

Business PILOT 38,000.00 41,353.80 3,353.80 8.83o/"

Former LILCO Properties Removed from
the tax roll in 2015-Not included in
to Direct Assessntents in settlement

2,784,289.84 2,88'1,665.07 97,375.23 3.50%

LIPA - Direct Assessments - Settlement with
Nassau Countv - Mav 2022

8,672,846.00 8,457,8'1,6.00 (215,030.00) (2.48%)

Other Revenues 3,058,975.00 3,008,500.00 (50,475.00) (1.6s%)

State Aid 9,323,1.68.00 10,033,904.00 710,736.00 7.62%

FUND BALANCE
From Current Year's Operations 1,250,000.00 L,250,000.00 0.00 0.00%

Bullet Grant from NYS for I-IPA 250,000.00 600,000.00 350,000.00 1.40.00%

LIPA Settlement Funds 1,250,000.00 500,000.00 (750,000.00) (60.00%)

Interfund Transfer-From ERS Reserve 750,000.00 750,000.00 0.00 0.00%

Interfund Transfer-From TRS Reserve 500,000.00 500,000.00 0.00 0.00%

Subtotal Before Tax Lew 30,109,424.82 30,326,375.12 217,950.30 O.73o/o

Tax Levy-Based on Tax Cap Calculation 92,540,475.27 95,309,472.63 2,768,997.36 2.992%

TOTAL REVENUES 122,648800.09 125,635,847.75 2,986,947.66 2.435%

Page 3 of 23



2025-2026 PRELIMINARY BUDGET
BUDGET OVERVIEW - Narrative

JAMES PAPPAS, CPA
February 13,2025

The increase in Employee Benefits was primarily the result in the increase in Workers Compensation costs

over the past few years, as well as an increase in pension costs for the Employee Retirement System. Health

Insurance had a slight increase, but this was attributable to changes in the number of individuals receiving

TOTAL
BUDGET

2027-22

ACTUAL
EXPENDITURE

777,297,958.25

2022-23

ACTUAL
EXPENDITURE

176,565,646,55

2023-24

ACTUAL
EXPENDITURE

178,429,051.19

2024-25

APPROVED
BUDGET

722,648,900.09

2025-26

PROPOSED
BUDGET

125,635,847.75

$
INCREASE

2,986,947.66

INCREASE

2.4350h

2025-26 MAIOR BUDGET DRMRS
(ouT oF ToTAL BUDGET TO BUDGET INCREASE OF $2,986,947.661

TOTAL
BUDGET

2027-22
ACTUAL

EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET

2025-26

PROPOSED
BUDGET

$
INCREASE INCREASE

of the total
Budget to

Budget
Increase

$2,986,947.66

Employee
Benefits

26,625,866.67 28,508,930.09 30,795,441.93 33,602,684.60 34,237,699.96 635,015.36 2'1,.26"/"

Regular
Instruction

37,851,459.22 37,674,320.34 38,036,555.34 39,447,355.55 39,804,806.58 363,447.73 12.17%

Special
Education

t2,422,538.88 t3,1.42,502.02 t3,915,517.23 13,704,534.39 74,470,504.03 765,969.64 25.64"/"

Central
Services

6,992,669.43 7,047,468.27 6,785,777.30 6,708,997.79 7,040,440.7'J. 337,442.92 7l.7Oo/"

Transpor-
tation

2,71.6,LL6.79 2,999,537.63 2,822,615.43 3,121.,612.62 3,336,105.58 21.4,492.96 7.18o/"

TOTALS 86,608,650.99 89,372,858.35 92,355,907.23 96,579,194.95 98,889,556.96 2,370,362.07 77.35o/"
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2025-2026 PRELIMINARY BUDGET
BUDGET OVERVIEW - Narative
JAMES PAPPAS, CPA
February 13,2025

health benefits and changes from individual to family coverage. Health Insurance rates stayed relatively flat
and the anticipated increase included inthe2025-26 budget is slightly lower than the previous year.

The increase in special education costs includes an increase in the number of special education students
receiving services and includes mandated costs based on students'IEPs (Individualized Education Program).

The slight increase in transportation also relates to an increase in contract transportation for special education
students, as well as an increase in fuel costs.

The increase in regular instruction was the result of normal contractual increase in salaries, as well as the

implementation of new curriculum items anticipated for the 2025-26 school year.

The increase in transportation was primarily due to special education and the adjustment for the purchase of a

large bus. The2024-25 budget included the purchase of a small bus which was considerably less expensive

than the larger bus.

Staffing and Staffing Changes

The table below shows the number of employees and the staffing changes anticipated in2025-2026
# of Employees # of Employees

2024-25 2025-26

*Cafeteria workers are paid from a self-sustaining lunch fund.
Please note that substitute and student workers are not included in the aboae counts as they are not regulafly included in

the rcgular work schedules.

Page 5 of 23

Teachers 345 343

71 1lTeacher Assistants

8 8School Nurses

School Nurses-Part time .6 .6

Part-time Cleaners 11 17

Part-time Bus Drivers/Subs 29 29

65 65Paraprofessionals -Teacher Aides
15 15School Monitors

26School Monitors Part Time 26

Transportation Monitors 5 5

Security Aides/Subs 35 35

Student Workers 7 7

4 4Recreation Assistants
39Custodians 38

Non-Affiliated 9 9

Confidential 5 5

Coaches (outside coaches only) 30 30

c/ 37Clericals

30 30Cafeteria Workers*
20 20Administrators

2Assistant Superintendents 2

Superintendent of Schools I 1

Total Number of Employees 733.6 732.6



2025-2026 PRELIMINARY BUDGET
BUDGET OVERVIEW - Nanative
IAMES PAPPAS, CPA
February 13,2025

Benefits 9010-9060

Employee benefits account for approximately 21.260/o of the 2025-26 total General Fund budget increase. This
includes pension costs, the District's share of Social Security and Medicare taxes, workers' compensatior;
unemployment, health, life and dental insurances.

FICA Tax (Social Security and Medicare Tax): Function Code 9030

The Federal Insurance Contributions Act (FICA) tax is a federal payroll or employment tax. It is imposed on
employers and employees to fund Social Security and Medicare.

The employer and employees' share of Social Security taxis 12.4o/o. Half of the tax (6.2%) is levied on
employers, and the other half (6.2"/") is withheld through payroll deductions from employees. The Social

Security tax will be levied on a maximum salary of $176,\00 in2025.

Medicare tax is also levied on employers and employees. The employer and employees' share of Medicare tax
is2.9%. Half of the tax (1..45o/o) is levied on employers, and the other half (1,.A5%) is withheld through payroll
deductions from employees. Unlike Social Security ta4 there is no limit on the income subject to Medicare tax.

Retirement Contributions

NYS Teachers'Retirement System (TRS): Function Code 9020

NYSTRS is a defined benefit pension plan. The benefit is calculated from a predetermined formula based on an

employee's earning history, tenure of service and age. Teachers, substifute teachers, superintendents, business

administrators, guidance counselors, and teaching assistants are eligible for TRS membership. Membership is
mandatory for full-time employees and optional for part-time employees.

The NYSTRS Board manages the funds and sets the Employer Contribution Rate. The TRS Board estimates
that the employer contribution rate (ECR) for 2025-26 will be between 9.50% and 10.00% of member payroll.
The District used9.71o/o to project employer pension costs for 2025-26.

NYS Emplovees'Retirement Svstem (ERS): Function Code 90L0

NYS Employees' Retirement System is also administered as a defined benefit pension plan. Secretaries,

custodians, bus drivers, nurses/ cafeteria workers, and ineligible TRS members are eligible for ERS

membership. ERS membership is mandatory for full-time employees and optional for part-time employees.

Unlike TRS, ERS employer costs are based on a tier-system. There are six tiers in the Employees' Retirement

System (ERS). The tier rates were applied to the projected payroll of each member of ERS to determine the

employer costs for the2025-26 budget. Employer cost for ERS is projected to increase by 17.62% from
$1,,728,098.29 to $2,032,611.69. The required employer contribution rates are reflected in the table below:
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Tier 2025-26 Plan Rate Membership Date

I 25.40Y" BetorcJuly I,L973

2 23.30% July 1.,1973 throughluly 26,1976

.t 19.60y" fi,ly 27,7976 through August 31, 1983

4 19.50% September '1,, 7983 through December 31, 2009

5 1.6.60% january l, 2010 through Mar ch 31, 2072

6 12.80% April 1, 2012 or after

New York State Health Insurance Program (NYSHIP)

The District participates in the New York State Health Insurance Program (NYSHIP). The Employee Benefit
Division of the New York State Department of Civil Service administers NYSHIP, and negotiates premium
rate increases on behalf of all participating agencies.

Currently, 755% of the 613 active full time district employees (who qualify to participate) and 345 retirees

participate in the NYSHIP plan. The plan offers active and retired employees individual and family coverage.

Retirees who are 65 years of age and older are covered by Medicare, which is their primary insurance

provider. The Empire Plan is their secondary insurance provider.

The Empire plan cost for retirees who qualify for Medicare is lower than the cost for active employees and

non-Medicare retirees (under 65 years of age).

Employee contributions vary in accordance with collective bargaining unit agreements, but on average, the

District pays 80% of the health insurance premium cost. Retiree contribution rates are set at the time of
retirement.

The District's cost for providing health insurance benefits for its active employees increased by approximately
10% in2024 (see detailed analysis below). NYSHIP provides its rates once a year on a calendar year (basis),

from January to December. The amount budgeted for $uly to December 31,2024) reflects actual rates. The

projected rate increase from f anuary to lune 2026 Is estimated at 8Yo. Health insurance cost for next fiscal year,

July 1 through fune 30th,2026 is expected to increase by approximately $500 thousand.

The breakdown of health insurance benefits and the number of active employees/retirees covered as of
December 31,2024 is as follows:

Active Employees # of Employees

Individual t1,6

Family 370

Total Active Employees Enrolled 486
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Individual under 65 12

Family under 65 15

Individual over 65 181"

Family with one member over 65 L6

Family with two members over 65 148

Total Retirees Enrolled 372

Currently 163 active employees who qualify to participate in the District's health insurance plan declined
coverage. During the health benefits expense estimation process, the District must consider the possibility that
the 163 employees who previously declined health insurance coverage may choose to enroll for individual or
family coverage at a future date. If all163 employees were to opt for individual coverage, the estimated district
cost would be an additional$2,262,387.84 for the 2025-26 school year. In addition, employees may also change
from individual coverage to family coverage during the year. The table below shows the number of
employees who switched from individual to family coverage and from family to individual coverage in the

past ten years.

Number of employees who changed fron Individual to Family and Family to Individual Coverage as of
r213u2024.

To cover these unforeseen changes, the district budgeted $100,000 for employees who declined coverage;

$75,000 for those employees who may switch coverage from individual to family and $25,000 for the

Affordable Care Adjustment. This adjustment would cover employees who work below the required hours to
qualify for health insurance, but could exceed those hours if their employment changed.

Fiscal Year New
Enrollees
Individual
Coverage

# of Employees
who changed

from Individual
to Family
Coverage

New
Enrollees
Family

Coverage

# of Employees
who changed

from Family to
Individual
Coverage

202412s 4 4 9 0 July - December 2024

2023124 7 2 t4 4

2022123 16 8 22 0

2021,122 18 5 18 J

202012L 20 6 22 9

2019120 15 5 25 4

201,81L9 17 9 28 4

2017118 23 3 25 4

201.6117 31 15 30 4

20L511.6 23 5 23 1

201.411,s 10 10 2l 5

201311.4 18 13 1L 5

2012113 17 10 12 2
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The table below shows the history of health insurance premiums for the past12 years for both active and
retired employees.

ACTIVE EMPLOYEES

INDIVIDUAL FAMILY

RATE
CHANGE
PERYEAR

TOTAL
ANNUAL

COST

80%
(DISTRICT

PORTTON)

RATE
CHANGE
PERYEAR

Year TOTAL
ANNUAL

COST

80%
(DISTRICT
PORTTON)

't6,190.98 7.9190/"2013 9,2'J.5.76 7,372.6L 7.749% 20,238.72

20,570.28 L6,456.22 1.638%201,4 9,258.48 7,406.78 0.464%

5.523o/"201,5 9,660.60 7,728.48 4.343% 21,706.32 17,365.06

23,11.4.52 18,491.62 6.488%201,6 10,188.t 2 8,150.50 5.461%

20,742.1,4 t2.171%2017 11,,332.68 9,066.'1,4 IL.234% 25,927.68

7.47s% 28,177.80 22,542.24 8.678%2018 \2,179.76 9,743.81

2.752o/"2019 L2,5L4.20 10,011.36 2.746% 28,953.24 23,1,62.59

28,650.96 22,920.77 -L.044%2020 L2,38],.84 9,905.47 -1..0s8%

2.708%202t t2,898.44 10,3\8.75 4.172% 29,426.88 23,54L.50

33,'1,64.88 26,531.90 I2.703%2022 14,353.44 IL,482.75 11.280%

9.382"/" 37,070.04 29,656.03 11.775%2023 1,5,700.08 12,560.06

32,324.06 8.996%2024 L7,349.60 13,879.68 1.0.506% 40,405.08

40,413.60 32,330.88 0.021%2025 17,754.36 14,203.49 2.333%

T
T
T
TI
I
T
T
T
T
I
T
I
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INDIVIDUAL MED

RETIREES

FAMILY / 1 MED FAMILY / 2 OR MORE MED

80Y"

(DrsTRrcT
PORTTON)

RATE
CHANGE

/YEAR

YEAR TOTAL
ANNUAL

COST

80%
(DrsTRrcT
PORTTON)

RATE
CHANGE

/YEAR

TOTAL
ANNUAL

cosr

80To

(DrsTRrcT
PORTTON)

RATE
CHANGE
/YEAR

TOTAL
ANNUAL

COST

9,113.09 -2.7ls%20t3 4,79t.96 3,833.57 -4.749% 15,815.16 12,552.13 3.833% 77,391.36

4.t52%20t4 4,905.24 3,924.t9 2.364% '1.6,217.04 t2,973,53 2.541% 71.,864.28 9,491.42

2015 4,822.08 3,857.66 -1.695% 76,868.1.5 13,494.53 4.01,5"/" 12,029.52 9,623.52 1.393%

5,433.48 4,346.78 t2.679% 18,360.00 14688.00 8.844% 73,605.24 10,884.19 13.099%2016

7.035% t3,375.56 10,700.45 -1.588%20t7 5,056.80 4,045.44 -6.933% 19,65'J..56 1.5,721..25

8.543% 14,483.40 71.,586.72 8.283%2018 5332.68 4,266.1.4 s.456% 21.,330.48 t7,064.38

-0.245% 13,602.84 70,882.27 -5.080%20t9 4,839.24 3,871..39 -9.2s3% 27,278.28 17,022.62

13,213.20 10,570.56 -2.864%2020 4,663.20 3,370.56 -3.638"/" 20,932.20 16,745.75 -7.626%

10,531..04 .0572%2021 4,677.24 3,74L.79 0.301% 76,721.64 13,377.37 -20.115% 13,288.80

'J.0,655.42 0.229%3,768.19 0.706% 73,379.28 10,655.42 -20.347% 13,319.282022 4,7t0.24

11,972.81. 12.360%4,576.22 21.444% 'J.6,344.12 t3,075.30 22.772% 1.4,909.762023 5,720.28

18.554%19,859.04 ts,887.23 21.506% 17,976.t2 14380.902024 5,587.40 5,269.92 '1,5.159"/"

17,477.38 10.009% 18,138.60 14,510.88 0.904%2025 6,622.20 5,297.76 0.528% 21,846.72

T

Excess Major Medical
The District provides Excess Major Medical (EMM) coverage to all employees. The EMM covers services not
covered by the Empire plan, e.g. some medical expenses provided by non-participating doctors, some

rehabilitation, home care nursing services, and vision care benefits.

The2025-26 Excess Major Medical cost ranges between $78.84per year per employee for individual coverage

and 9193.44 per year per employee for family coverage. The District pays, on average, 80% of the individual
and family coverage cost for each employee.

Medicare Part B Premium Reimbursement
Medicare part B premiums are withheld from Social Security checks of enrollees. NYS Civil Service Law
requires all participating agencies to refund the premium withheld from enrollees and their dependents if
NYSHIP benefits are secondary to Medicare.
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The standard Medicare Premium in2025 is $185.00 per month an increase of $10.30 per month over the 2024

premium. Some enrollees are assessed higher premiums based on their income (IRMAA-Income Related

Monthly Adjustment Amount).

Dental Insurance
The District does not provide dental benefits directly to employees. Each bargaining unit provides dental
coverage through their welfare benefit plan. The teachers' dental plan covers administrators as well. The exact

amount the district contributes to the teachers' dental plan was 9L,269 per unit member. For the 2024-25 fiscal
year the district contributed $463,185, which was based on 365 unit members.

Long Term and Short Term Disability
The District pays100% of the cost of Long-Term and Short Term Disability coverage for all employees. The

Long-Term Disability policy provides a portion of an employee's salary while they are disabled and unable to
work. The District is also enrolled in the New York State Disability Insurance Program, and provides short-
term disability to employees in custodial, part-time bus driver, cafeteria, and paraprofessional units. The

projected premium cost for long term and short term disability in2025-26 is $196,433.

Life Insurance
The District pays L00% of the cost of Life Insurance for all employees. The projected premium cost in 2025-26 is

$158,9L8.

Financine of the Bond Proiect
The first permanent financing for the 2019 Phase I bond projects occurred in fune of 202'1., with principal and

interest payments beginning in the 2021-22 fiscalyear. This initial permanent financing amounted to

915,245,490.

In fiscal year 2021.-22 the District obtained temporary financing in the form of a Bond Anticipation Note

totaling $12000,000.

In April 2023, the district borrowed S21,65 4,296, inthe form of a Bond Anticipation Note. This BAN served to

pay off the previous $12000,00O as well as provide an additional$4,654,296 of funding toward the projects. At

the same time, the district obtained its second permanent financing in the amount of $3,000,000. The Payments

of both principal and interest were provided for in the 2023-24budget.

The2024-25 budget included the estimated costs for the borrowing of a bond anticipation note ($21.,260,000) in

order to liquidate the previous BAN. The total principal and interest on the BAN amounted to $1,1,16,738. The

district will look to covert the final BAN to permanent financing in June 2025, the costs of which will be

budgeted in the 2025-26budget.

It is the intent to convert the BAN obtained in the Springof 2024 to permanent financing in the form of a Bond

in May 2025. The repayment of the BAN requires a principal payment of $355,000 resulting in a remaining

balance to be paid with the issuance of permanent financing in the form of a $20,905,000 bond. The costs
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related to this bond have been budgeted within tllte 2025-26 budget. The estimated costs of principal and
interest on this bond for the2025-26 fiscal year is$1,773,L00.

Date Plan Status

June202\ $15,245,490 in serial bonds was issued to pay for Phase I projects Completed

June 2023 921".,654,296 Bond Anticipation Notes (BANs) was borrowed in fune
2023. BANs are short-term interest-bearing debt which are issued
in advance of permanent financing. This will serve to repay the
initial BANs in the amount of $1200O000, borrowed in June 2022.

Estimated principal and interest cost of $1.,09L,171for the note was
included in the 2023-24budget.

Completed

June2023 $3,000,000 in serial bonds was issued in |une 2023.This, with a

portion of the proceeds from the Bond Anticipation Note, was
utilized to pay for the final phase of the project in the Summer
2023. Estimated principal and interest costs of $269,524was
included in the 2023-24budget.

Completed

lune2024 $21,260,000 Bond Anticipation Notes (BANs) was borrowed in June
2024. BANs are short-term interest-bearing debt which are issued
in advance of permanent financing. This served to repay the BAN
borrowed in June 2023. The principal and interest cost of
$'1..,L'1.6,738 will be paid out of the 2024-25 budget.

Completed

June 2025 $20,905,000 Bond will be borrowed in June 2025,liquidating the

fi2l,260,000 Bond Anticipation Note less $355,000 in principal
required at repayment of the BAN. The $2O905,000 permanent
financing will cost approximately $1,773,100 during fiscal year
2025-26 and will complete the borrowing for the $39.4 million
dollar Bond.

June 2025
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REVENUES SUMMARY

Sources of Revenue
The main sources of revenue that support the North Shore School's budget are split properties, state ai4 fund
balance, other financing sources such as adult education charges, rental of facilities, interest on investments,

PILOTS (payment in lieu of taxes), tuition reimbursements for students placed in St Christopher's Group

Home, interfund transfers and property taxes.

TheBudget Revenues

NORTH SHORE SCHOOLS. 2025-2026 PROPOSED BUDGET-REVENUES

Budget 122,648,900.09 125,635,847.75 2,986,947.66 2.435o/o

Source of
Revenues

Description 2024-25

Approved
Budget

2025-26

Proposed
Budget

$
Change

o//o

Change

State Aid The 2024-25 Stqte Aid Projection

from the NYS Executiue Budget
9,323,1.68.00 10,033,904.00 710,735.00 7.62%

Estimated Fund
Balance

Surplus ftom current year's

operations
1,250,000.00 1,250000.00 0.00 0.00%

Fund Balance-

Interfund Transfer

From ERS-Employ ees' Retirement

Reseroe

750000.00 750,000.00 0.00 0.00%

Fund Balance-
Interfund Transfer

F r om T RS-Te achers' Retir ement

Reserue

500,000.00 500,000.00 0.00 0.00%

Fund Balance-

LIPA Settlement
Funds

1,250,000.00 500 000.00 (750,000.00) (60.00%)

Bullet Grants
Appropriated in
2027-22 NYS Budget

250,000.00 600,000.00 350,000.00 140.00%

Other Funding
Sources

Split Properties, lnterest lncome,

Adult Education Fees, Tuition

Reimb ur sements, Rent aI of
Propertv and Pilots

16,795,256.82 76,692,471,.72 (92,785.70) (o.ss%)

Sub-total before Tax
Levy

30,708,424.82 30,326,375,12 217,950.30 0.725Vo

Estimated
Tax Levy

2025-26 Leay 92,540,475.27 95,309,472.63 2,768,997.36 2.992%

Maximum
Levy Permitted

2025-26 Maximum Levy 94,108,929.73 95,388,645.98 1.,279,716.25

Total Estimated
Revenues

122,648,900.09 725,635,847.75 2,986,947.66 2.435%
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1. Split Properties $150,000.00 are taxes collected by other municipalities/school districts when
property lines cross district boundaries. Owners of properties located within two school district
boundaries are permitted to designate either of the two school districts as their district of
residence for school purposes. There are approximately 20 dwellings with children located on split
properties that have designated North Shore as their school district of residence. A bill is
generated to recoup the taxes remitted to the non-designated school district. This designation

remains in effect until it is revoked by a subsequent owner.

2. State Aid $1"0,033,904 - is estimated based on the proposed 2025-26 Executive State Aid budget,

which was released by the Governor's office on January 21,2025. This assumes that the Executive

Budget will be approved by the NYS Legislature in Apfil2025.

3. Fund Balance and Use of Reserves $3,600,000 - General Fund revenues and expenses are different
from the amount projected every year due to a myriad of factors including personnel changes,

competitive buying decisions, discounts, changes in interest rates, changes in estimates provided
by TRS, ERS, NYSHIP, and special grant apportionment from NYS, Federal and other local

sources. This leads to a surplus or fund balance: assets minus liabilities. This surplus can be

retumed to taxpayers, placed in a reserve, or both. The use of fund balance must be planned out

and maintained over a long period. A good fund balance plan serves as a benchmark to make

current and future financial decisions and to maintain steady finances from year to year.

Accumulation of funds in more favorable economic times can be a resource to sustain an

organization during economic downtums. It is also used by credit rating agencies to assess the

financial health of an entity and is crucial for one-time projects and emergency expenditures. The

three sources of fund balance and reserves that will be used to fund the2025-2026 budget are as

follows:

Current year's surplus $L,250,000 - it is anticipated that actual expenditure will be less

than projected due primarily to staff changes, and revenues from (various sources) assets

minus liabilities. The proposed budget retums the current year's (2024-25) surplus of

$1,250,000.00 to taxpayers.

b. LIPA Settlement Funds $500,000 - The district will apply $500,000 of the LIPA settlement

funds received to date. This is the final portion of the LIPA settlement funds that are

available. The total settlement funds received as of July 2024 and in accordance with the

settlement was $3,250,000. Funds were applied as follows:

a
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2022-2023

2023-202/,

20u-2025

2025-2026

$ 500,000.00

1.000,000.00

1.250,000.00

500.000.00

$ 3,25tt,000.00

c. ERS (Employees' Retirement System) Reserve $750,000.00 - A total of $750,000.00 from
the ERS Reserve will be applied to provide funding for the 2025-26 budget.

d. TRS (Teachers'Retirement System) Reserve $500,000.00 - At total of $500,000 from the

TRS Reserve will be applied to provide funding for the 2025-26 Budget.

Bullet Grants in Aid $600,000 - Grants in Aid of $600,000 were apportioned by the State

to North Shore School District. This included two separate grants, one received on
November 7,2024 in the amount of $500,000 and an additional grant-in-aid received on
December 3,2024 for $100,000. This amount is an increase over the amounts that were

received and applied in the preparation of rhe2024-25 budget, which totaled $350,000.

Other Financing Sources $16,692,47L.L2'This category includes charges for adult education

programs, reimbursement for mandated special educ,ation services provided to non-resident students

attending Greenvale School, reimbursements for tuition and transportation expenses incurred by the

district for students in St. Christopher Ottilie group home located within the North Shore School

District, interest on investment of district funds, refund of prior years' expenditures, Pilots and fees for
the use of buildings and grounds by community groups, refund of school taxes on split properties

from Roslyn, Locust Valley and Glen Cove, and transfer of balances in budgeted projects from the

district's capital project fund to the General Fund.

Proposed Tax Levy $95,309A72.53 - The total spending plan minus all other sources of general fund
revenues. This is the total amount of property taxes which will be raised by the Board of Education to
fund the proposed budget. This amount is also the maximum levy permitted under the Tax Cap Law.
The proposed tax levy will be distributed among the four classes of properties in the district.

The proposed tax levy is the amount the district can raise with a simple majority (50% plus 1) voter
support. Only a simple majority is required to approve the budget because the proposed levy is at the
calculated tax levy limit. The Tax Levy Limit was enacted into law beginning with the 2012-13 fiscal

year. The law limits the amount local govemments, and most school districts, can increase property

taxes to two percent or the rate of inflatioru whichever is lower. Voters in school districts require a 60%

or greater voter authofizattonto override the cap.

Although the law is referred to as the "2 percent cap," or "New York's tax cap" it does not restrict the
proposed tax levy to 2 percent. It can be lower or higher. Each district is required to follow an 8-step

calculation, outlined below to determine the tax levy limit.

e

Page 15 of 23



2025-2026 PRELI MINARY BUDGET
BUDGET OVERVIEW - Nanative
IAMES PAPPAS, CPA
February 13,2025

Please note, the following calculations are preliminary as neither New York State nor the Board of
Cooperative Education, have released infornation pertinent to the calculation of the Capital Exclusion
included below.

Preliminary Calculation of the Tax Levy Limit

Preliminary
Tax Cap

Calculation

The total amount of property taxes

levied by the district for the current
school year 2024-2025 adjusted for any
excess tax levy that was identified for a
previous year, including any interest
eamed

Prior School Year
Tax Levy - As
adjusted
following the
LIPA settlement
with Nassau
County

92,540,475.27

A Tax Base Growth Factor or quantity
change factor. The quantity change

factor is determined by the NYS
Department of Taxation and Finance
for each district by February 1.. It is the
year-to-year increase in the full value of
taxable real property in a school district
due to physical or quantity change e.g.

new construction. Increases in full
value due to changes in assessment are

not included. This factor cannot be less

than 1.000, even if districts see a

decrease in the full value of properties
located within the district.

MULTIPLYBY:

Tax Base Growth
Factor

1.0101 93,475,134.07

The amount of revenues received in
2024-25 from PILOTs and Direct
Assessment payments being received
from LIPA.

ADD:
Pilots Received in
the prior School
Year (2024-251

13,725,263.56 107,200,397.63

The amount of the school district's
current-year tax levy necessary to pay
for court orders or judgments arising
out of tort actions. Applies only to the

portion that exceeds 5% of the school
district's total prior-year tax levy. Tax

certioraris do not qualify.

Subtracft Tax levy
to Dav for some
court orders and
judgments

N/A 107,200,397.63
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The amount of the school districf s

current-year tax levy necessary to pay
for construction and renovation of
capital facilities/equipment including
debt service, lease expenditures, bus
and bus lease purchases. This refers to
the portion paid with local tax dollars
and does not include state building or
transportation aid received.

Subtrach Tax levy
to pay for local
capital costs

(5,40],626.82) 101.,798,770.8',1

This factor accounts for inflationary
change. It is limited to the lesser of 2%

or the change in the consumer price
index CPI (4.21%). The allowable
change factor for the2025-26 budget is
1.02%.

MULTIPLYBY:
Allowable growth
factor

1,.02 103,834,746.23

This is the number of PILOTs including
Direct Assessment payments estimated
to be receive d in 2025-26.

Subtrach Pilot
receivable in the
coming school year

(L3,683,973.12) 90,'150,773.1L

If the district's current year tax levy
was less than its tax levy limit, it must
increase the coming year's tax levy
limit by that amount or 1.5% of the
current year's tax levy limit, whichever
is less

ADD:
Available carry
over

Not
Applicable in

2025-26.

90,150,773.LL

EXCLUSIONS TO BE ADDED
The law excludes certain portions of a school district's tax lezsy from the calculation aboae. A school district is

permitted to add the exclusions below to its tax leuy limit, inueasing the amount of taxes the district is

allowed to leau while still needing a simple maioritttr of aoters for budget approaal

Pension Exclusion: This applies only if
the employer contribution rates set by
the statewide pension systems (TRS

and ERS) increase by more than 2

percentage points from one year to the
next. Even with the exclusion, most, if
not all pension costs must be funded
within a school district's tax levy limit

ADD:
Tax levy to pay for
some pension
contribution costs

greater than2o/o

Not
Applicable in

2025-26.

90,'150,773.11

The amount of the school district's
coming-year tax levy necessary to pay
for court orders or judgments arising
out of tort actions. Applies only to the
portion that exceeds 5% of the school

district's total prior-year tax levy limit.
Tax certioraris cannot be excluded

ADD:
Tax levy to pay for
some court orders
and judgements

Not
Applicable in

2025-26

90,150,773.1L
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2025 -2026 PRELI MINARY BUDGET
BUDGET OVERVIEW - Narrative

JAMES PAPPAS, CPA
February 13,2025

The amount of the school district's
coming-year tax levy necessary to pay
for construction/renovation and capital
facilities or equipment including debt
service and lease expenditures and
debt service for bus purchases and
leases. This refers to the portion paid
with local tax dollars and does not
include state building or transportation
aid received.

ADD:
Tax levy to pay for
some local capital
costs

5,237,872.87 95,388,645.98

MAXIMUM ALLOWABLE TAX LEVY
The tax leay plus exclusions, This is the highest total tax leay that a school d.istict can propose as patt of its

annual budget fot which a simple majority of votets (50% plus 7) is required

Proposed Tax Levy 95,309,472.63

Difference Between Maximum Lew Permitted and Proposed Levy 79,173.35

Percentage of Maximum Levy Permitted 3.072%

Percentage of Current Estimated Tax Levy Increase 2.992%

TEACHERS (TRS) and EMPLOYEE RETIREMENT (ERS) SYSTEMS - RATE COMPARISONS

YEAR TRS PENSION COST.APPLIED TO PAYROLL ERS PENSION COST.APPLIED TO PAYROLL
1980-81 23.49%
1981-82 23.49% 15.50 %

1982-83 23.49 o/" 15.1.0%

1983-84 22.90% 14.40%

1984-85 22.80% 14.20 o/"

1985-86 21..40% 10.40%

1986-87 18.80 % 9.40%

1987-88 1,6.83% 9.70%

1988-89 L4.79 % 3.70%

1989-90 6.87 % 3.60%

1990-91. 6.84% 0.30%

1991-92 6.64% 0.40%

1992-93 8.00 % 0.60%

1993-94 8.41.% 0.70%

1994-95 7.24% 0.70%

1995-96 6.37 "/" 2.20%

1996-97 3.57 "/" 3.70%

1997-98 1,.25% 1..70%

1998-99 1.42% 1..30%

1999-2000 1.43% 0.90%

2000-01 0.43% 0.90%
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IAMES PAPPAS, CPA
February 13,2025

SCHOOL BUDGET INCREASES
1.955- PRESENT

2001-02 0.36% 1.20 "/"

2002-03 0.36 "/o 1..50%

2003-04 252% 5.90%
2004-0s 5.63% 12.90%

2005-06 7.97 % 11,.30%

2006-07 8.60% 10.70%

2007-08 8.73% 9.60 "/o

2008-09 7.63 o/" 8.50%
2009-L0 6.19 "/" 7.40%

2010-Ll 8.62% 1t.90%
2011.-L2 11.n% 1,6.30%

2012-L3 11.84% 18.90%

2013-'t4 16.25% 20.90 "/o

20L4-1,5 17.53% 20.L0%

201,5-1,6 13.26% 1.8.20%

20L6-L7 11.72% 15.50 o/"

2017-18 9.80 Y" 1s.30%

2018-19 10.62y" Based on Tier Rates 2018-2019

2019-20 8.86"/o Based on Tier Rates 2019-2020

2020-21 9.53Yo Based on Tier Rates 2020-2021

2021.-22 9.80% Based on Tier F.ates202'L-2022

2022-23 10.29% Based on Tier Rates2022-2023

2023-24 10.02% Based on Tier Rates2023-2024

2024-25 10.11% Based on Tier Rates2024-2025

2025-26

Prolected

9.50-10.00% Based on Tier Rates2025-2026

YEAR % INCREASE
1956-57 25.110%

1957-58 15.070%

L958-59 11..570 %

1959-60 8.650Y"

1960-61, 4.680%

1961-62 11,.L20%

1962-63 10.270 o/"

1963-64 6.9207o

1964-65 5.480 o/o

1965-66 7.400 Yo

1966-67 9.800 "/o
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February L3,2025

1967-68 9.810%

L968-69 L0.400%

L969-70 t3.090%
t970-71 13.150%

L97L-72 6.830 o/"

t972-73 6.530Y"

L973-74 6.070%

L974-75 6.580%

L975-76 12.980%

L976-77 -1.070%

1977-78 9.560%

L978-79 7.510 o/"

L979-80 3.880 %

1980-81 9.430%

L98L-82 10.890%

L982-83 7.460o/o

1983-84 3.650%

1984-85 8.110%

1985-86 7.320%

L986-87 8.s30 %

t987-88 9390%
1.988-89 9.190y"

L989-90 6.360%

L990-91. 7.sr0%
199L-92 0.220%

1992-93 2.180%

1993-94 8.960%

1994-95 5.390%

1995-96 6.360%

1996-97 4.430%

1997-98 s.300%

1998-99 5.690 Yo

1999-2000 3.640Y"

2000-01 6.s70%

2001,-02 8.870%

2002-03 L1.260%

2003-04 5.170 o/"

2004-05 6.451,%

2005-06 5.992%

2006-07 6.510%
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SUMMARY OF REVENUES BY SOURCE
2OOT.PRESENT

2007-08 5.447 %

2008-09 4.949 o/o

2009-10 3.397 %

2010-1,1. 3.31.%

2011,-12 2.78 o/"

2012-1.3 1.855%

201.3-14 3.841%

2014-1.5 1.990%

2015-L6 1.800 %

2016-17 t.966%

2017-18 2.633%

201.8-19 2.698%

2019-20 2.795%

2020-21. 2.333%

2021,-22 1.202%

2022-23 3.872%

2023-24 3.786%

2024-25 1.906%

2025-26 2.43s%

YEAR BUDGET TAXLEVY o/o ot
BUDGET

STATE
and

BOCES

AID

olo of
BUDGET

FUND
BALANCE

o/o of
BUDGET

OTHER
SOURCES

o/o ol
BTJDGET

2007-o8 77,117,038 68,-1,4',1,684 88.36 % 4,376,488 5.68o/" 2,694,L69 3.49 o/" r,904,697 2.47 "/o

2008-09 80933,386 72,883,1,1,0 90.05 % 4,067,527 s.03 % 2000,000 2.47 o/" 1,,982,749 2.45 0/o

2009-10 83,682,596 75,546,995 90.28 "/o 4,128,207 4.93"/" 2,000,000 2.39 o/" 2,007,394 2.40 "/"

2070-11 86,45s,773 78,547,91"8 90.8s % 3,808,440 4.41.% 2,000,000 2.3'l.o/" 2,099,41,5 2.43 "/"

2017-72 88,861.,064 8'1,647,654 91.88 % 3,623,995 4.08"/" 1,400,000 1.58"/" 2,189,41.5 2.46"/o

2012-13 90,509,228 83,627,1,90 92.40 "/" 3,698,258 4.O9 0h 1,000,000 7.70 "/o 2,1,83,780 2.41,%

2013-14 93,985,569 86,559,657 92.1O o/" 3,qss,975 4.10 0/o 1,274,673 7.36 "/" 2,295,264 2,440h
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IAMES PAPPAS, CPA
February L3,2025

ANALYSIS OF ADIUSTED BASE PROPORTIONS (1997-98 through 2023-24,

The Adiusted Base Proportions show the History of the Shift in Property Taxes

from (Utilities and Businesses) to (Homeowners)

20|4-15 95,8s0,329 87,886,066 97.69% 4,204,981 4.39% 1,,398,097 7.460h 2,361.,185 2.46Vo

2015-16 97,575,530 89,s80,765 97.81o/" 4,r'17,425 4.22o/" r,537,602 1.58 % 2,339,738 2.4O o/o

2016-17 99,494,1,05 84,498,092 84.93o/" 4,898,181 4.92"/" 2,566,206 258 "/o 7,531,626 7.57 o/o

2017-78 1,02,1.13,51,5 84,488,575 82.74% 5,33r,389 5.220/o 2,910,81,8 2.85 o/" 9,382,733 9.19 "/"

2018-19 1,04,868,5r9 86,086,546 82.09 y" 5,224,136 4.98"/" 3,550,000 3.39 "/o 10,007,837 9.54o/"

2019-20
1.07,799,955 88,350,730 87.96"/" 5,523,391, 5,12o/o 3,500,000 3.25 o/" L0,425,834 9.67 o/"

2020-21
1,10,31,5,209 9"1,031,,704 82.52"/o 5,322,877 4.82o/" 2,842,417 258"/o r1,1L8,211. 10.08 %

2021,-22
1,12,644,865 92,337,256 81.97 % 5,613,783 4.98"/o 3,250,000 2.89 o/" 11,443,826 7O.76o/"

2022-23
1,1,5,964,1,81 85,925,546 74.09o/o 6,372,449 s.s0% 3,363,930 2.9O"/" 20,302,2s6 77.57o/"

2023-24
120,354,394 89,092,028 74.O2o/" 8,839,828 7.34o/o 3,852,621 3.47o/" 18,569,917 75.43"/"

2024-25
722,648,900 92,540,475 77.79"/" 9,242,612 7.54"/" 4,000,000 3.26"/" L6,784,781 13.680/0

2025-26
125,63s,U8 95,309,472 75.860/" L0,033,904 7.99"/o 3,600,000 2.87o/" 16,692,471 13.29"/"

YEAR

CLASS 1 CHANGE CLASS 2 CHANGE CLASS 3

Y"

CHANGE CLASS 4
"/"

CHANGE TOTAL

1999-00 50.70439 O.7O"/" 0.97137 -0.74"/" 34.17633 -2,220/o 1,4.1,4791, 3.75o/" 100.00

2000-01 54.03663 6.57"/" 1,.02396 5.41"/" 30.91346 -9.55o/" 1,4.02595 -0.86% 100.00

2007-02 56.231"89 4.O60/" 1.05383 2.92"/" 29.'1,3545 -5.75o/o 13.57783 -3.79"/o 100.00

2002-03 58.96062 4.850/" 1,.07456 7.97"/" 26.93046 -7.57% 13.03436 -4.00o/" 100.00

2003-04 60.51723 2.64"/o 1.0't'1.46 -5.87o/" 26.35072 -2.15"/o 12.12059 -7.01"/o 100.00

2004-05 61..61.410 7.87y" 1,.03207 2.O4"/o 27.05553 2.570h 10.29830 -15.O3o/o 100.00

2005-06 63.12t43 2.45o/o 1,.1,0929 7.48"/" 26.29436 -2,81"/" 9.47492 -8.00% 100.00

2006-o7 63.93548 L,29"/" '1..04091. -6.76"/" 2s.63501, -2,510/o 9.38860 -O.9lo/" 100.00
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2007-08 64.75833 1.2904 1,.07680 3,45o/" 25.66604 0.72"/o 8.49883 -9.48"/" L00.00

2008-09 65.36670 O.94o/o 1,.07873 0.18% 26.02573 1.400/o 7.52884 -77.47o/o 100.00

2009-10 65.96920 0.92"/o 1,.08229 O.33Yo 26.43rr3 1.560/" 6.51738 -73.43"h 100.00

2010-11 65.43430 -0.81o/o L.10892 2.460/" 27.08507 2.47"/" 6.37171 -2.24o/" 1.00.00

2077-72 64.80096 -0.97"/o 1,.t4873 3,59"/o 27.94531, 3.78"/o 5.10500 4,790/" 100.00

2012-73 64.s0181 -O.46"/o 1..28029 71..450/" 28.33955 1.41"/o 5.87835 -3,71o/" 100.00

2013-74 64.26053 -0.37% 1,.27s76 -0.35% 28.58850 0.88% 5.87511 -O.O60/o 100.00

201l-75 6s.32356 7.650/" 1.30844 2,560/" 27.36710 -4.27o/" 5.00090 2.74"/o 100.00

201s-76 70.55288 8.01olo 1,.42317 8,77"/o 2L.63222 -20,960/" 6.39173 6.51o/" 100.00

2076-\7 7L.99412 2.O4o/" '1".45749 2.47o/" 20.L64'16 -5.79o/" 6.38423 -0.72o/" 100.00

2017-78 72.56L76 0.79o/" L.47098 0.93o/" '19.50790 -3.251o 6.45996 7.79"/o 100.00

2018-19 72.20945 -,48o/o 1,.47528 .30Y". 19.87626 't",89% 6.43901 -.32"/" 100.00

2079-20 72.&2513 .31"/" 1.50658 2.72"/o 20.03226 ,7go/" 6.02863 -6.36"/o 100.00

2020-21 72.55600 .17o/" 1,.3657r -9.35"/o 20.07667 .2i2o/" 6.001.62 -.45o/o 100.00

2021-22 74.43s75 2.59o/" 1,.M551 5.84"/o 17.71648 -77.760/" 6.40225 6.680/o 100.00

2022-23 83.38733 12.03o/" 1,.70773 18.\4Y" 8.42877 -52.42o/" 6.47617 1,75o/o 100.00

2023-24 83.451.47 0.08% L.76278 3.22o/o 8.34431 -7,00v" 6.441,M -,540/" 100.00

2024-2l 82.6691,4 -O.94o/" L.74710 -0.89% 9.1,8024 7O.O2o/" 6.40352 -O,59o/o 100.00

Again, each building and department was asked to include a narrative budget which reflects the district's

goals, mission, vision and priorities set by the Board of Education. To reach a realistic assessment of these

goals, each building and department sought input from sources inside and outside the district. Staff members

at all levels provided input during the budget development process.
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Departmental Narratives / Non-lnstructional - 2025-2026

Buildings and Grounds/Facilities Budget - 2025-2026

The Buildings and Grounds Department is responsible for the maintenance and operations of seven

buildings and several outbuildings totaling five hundred, twenty thousand square feet of building space.

We also maintain over sixty-five acres of grounds including athletic fields, parking lots, open spaces, and

wooded areas. A dedicated staff of thirty-seven full time and ten part time staff members maintain

buildings and grounds systems constructed as early as1911,,1920's,7950's, up to as recent as2024.

Goals:

o We are committed to providing a clean and safe environment for the students, faculty,

and staff

r The department strives to provide a learning environment that will allow students to

discover their dreams, while supporting their growttr, as they become thinkers, problem solvers,

communicators, collaborators, innovators and committed individuals
o We are committed to providing our staff with equipment and materials that will allow

them to work efficiently and effectively
o We focus on maintaining existing Building & Grounds systems to avoid disruption in
services that may affect the instructional day and prevent costly system replacements that will
burden the budget

o We will utilize information from various sources to make informed, all-inclusive

decisions with regards to future large scale construction projects

o We work collaboratively to respond to Pandemic threats to maintain in person

instructiory the food service program, as well as maintain the facilities when the buildings are

closed

We also plan for and recognize the need to replace building systems as maintaining them will no longer

be cost effective; for various reasons systems are nearing the end of their life or are beyond repair.

L

Budget Codes Budget
Pages

Description 2024-2025

Approved Budget
2025-2026

Proposed Budget

1,620-1,60-10-1161

thru 1620-501-90
5-10 Buildings and

Grounds/Central Services

6,708,997.79 7,040,440.71

1,621,-1,60-90-tL6L

thru1,62L-1.63-90

11 Plant Maintenance 492,518.00 576,925.00

Total $7,201,575,79 97,617,365.71
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Planning for future building projects

The Buildings and Grounds Department utilizes data from our Five-Year Building Condition Survey,

Annual Visual Inspection, input from Administrators, requests from the Custodial staff in each building
and in some cases, input from the community to formulate a Long-Range Capital Improvement Plan. In
the summer of 2019, State lawmakers amended the education law to stagger the Building Condition

Survey schedule. This was done to take the burden off the firms that conduct the surveys. In accordance

with the new schedule, the Building Condition Survey was completed in the 2024 School year.

Once projects are identified and considered for constructiory we present them to the Construction

Steering Committee. The Committee then determines if the projects can move forward, where the projects

will be funded from and when. This information is shared with the Board of Education, who will approve

the projects. Great care is taken in the planning process, with the main goal of not significantly affecting

the budget from one year to the next.

There are many sources the district has at its disposal to fund the proposed projects. However, the

various funding sources have specific criteria that each project must meet before funding can be made

available for them. Some of the major funding sources are as follows:

o Bond Referendum

r Capital Reserve

o Repair Reserve

. Energy Performance Contract
o AnnualBudget
o Donations from PTA groups or the Viking Foundation

o Reimbursements from FEMA during emergencies

o Insurance money from approved claims that were filed
o Grants and Funding from local politicians

From 2011 to 20'1,3, the district assembled a list of large Capital Projects to be funded through a Bond

Referendum. The final list of projects was the culmination of many meetings and included input from the

district and community members. On December 5, 2013, the public voted and passed the proposed

L9.6-million-dollar bond. As of September 2017, all main projects approved within this bond referendum

were completed.

In the original Bond Resolution, we have $511,000 in funding that can be used for supplemental projects.

These projects are referenced in the document "Bond Option #10".

Bond Referendum (Old)
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G1 en H ead School : 2000 N orth Wing roof replacement

Roof Warranty expired in early fall2022. This project was included with the Bond Phase Two work and

construction took place in the summer of 2022 and this project is completed.

Glen Head Schooll. REIace Ceramic Tile Walls and waII finishes in Cqfeteria.

Tiles are old and we cannot find replacements. We see a steady failure of the adhesive on some tiles and

fear a larger failure is imminent. This project may also require asbestos abatement. This project was

included with the Bond Phase Two work and construction took place in the summer of 2022. Project is in
the punch list phase and tied to the Icon Construction/JMF timeline for completion.

The remaining unused funds will be transferred to the debt service fund to pay down the outstanding debt.

Bond Referendum (New)

In the fall of 2015, the Construction Steering Committee identified a list of projects that could be

completed within the framework of a future Bond Referendum. In the months that followed, the

committee refined the list. In the summer of 2018, a panel of Administrators and Board of Education

members met to review RFP submissions from Architectural firms and Construction Management firms.

After careful consideration we welcomed the Architectural firm, Memasi Arch-itects & Engineers, to the

district. Savin Engineers, PC, would continue to provide Construction Management Services for us. With

our design team in place, a new Bond Steering Committee was formed, with the goal of working together

with all stakeholders, to formulate the final scope of the proposed Bond Referendum. The scope was

defined, and the district put the bond up for a vote on December 10,2019. This referendum passed!

Immediately after the Bond was approved, the Buildings and Grounds Department worked closely with
our architect firm Memasi, on preparing construction documents.

Status:

o Phase One "N' work was completed in Glen Head, Glenwood, Sea Cliff, Middle School,

and High School in summer 2021,. All projects except the Middle School are closed out.

o Phase One "8" wotk was limited to the Middle School. This included a substantial

addition and relocation of several key spaces in the building.

o Phase Two work was put out to bid. There was EU:r ambitious amount of work scheduled

in all five school buildings and the Central Office. Bids were opened on February 15,2022. There

was a good response, and the bid opening took over three hours to complete.
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o Bid responses were reviewed and it was evident that we were over budget. Some difficult
decisions were made, in conjunction with input from our Design Team and the Construction

Steering Committee.

. It was determined that the scope of work for the three Elementary Schools would be

awarded as a combined bid to one General Contractor, one Mechanical Contractor and individual
Plumbers and Electricians.

o The original bids for the High School, Press Box and Central Office scope of work were

rejected as the current budget could not support the entire scope of work. These projects would
have to be funded and completed through another source.

. After consulting with the Principal and Construction Steering Committee, the scope of

the High School work was reduced to meet the current budget. This was re-bid and awarded. The

Press Box and Central Office work was not re-bid and would be funded from another source in

the future.

o Work on Bathroom renovations, classroomJ2l,Library, FACS, Testing Center, Life Skills,

teacher workspaces, music wing renovations, Wood Shop, Media Lab Print Lab, New Bathroom

& Secure vestibule entrance addition canopy and associated Plumbing Electrical and HVAC work

began in 2022 and continued in 2023. Punch list work, door installations, the main entrance

addition and the canopy work would continue through 2024.

o With the availability of leftover Bond funds, we can revisit major work on the Central

Office Building as it was part of the Original Bond Scope.

Capital Reserve (2008)

A Capital Reserve in the amount of $8,00O000.00 was established on March 24, 2008, with the goal of

providing funding for large projects that would lessen the burden on the budget each year. To establish a

Capital Reserve, the district identified specific projects to be funded by the Capital Reserve. The public

had to vote to create the reserve and include the designated projects. For the final step, the public had to

vote to expend the funds from the reserve, for specific projects.

Canital Reserve (201"6)

A Capital Reserve in the amount of $&50O000.00 was established on May 17, 2016, with the goal of

providing funding for large projects that would lessen the burden on the budget each year, To establish a

Capitat Reserve, the district identified specific projects to be funded by the Capital Reserve. The public

had to vote to create the reserve and include the designated projects. For the final step, the public had to

vote to expend the funds from the reserve/ for specific projects.
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Projects funded were:

Phase One:

Phase Two:

o

Phase Three:

o Install Air Conditioning in the Library and Cafeteria at Glen Head School (Completed

Summer 201,9)

o Install Air Conditioning in the Auditorium and Library at Glenwood School (Completed

Summer 20L9)

o Install Air Conditioning in the Cafeteria at Sea Cliff Sdrool (Completed Summer 2020)

o Install Air Conditioning in the Cafeteria at the Middle School (Completed Summer 2019)

o lnstall Air Conditioning in the Gym at the High School (Completed Summer 2020)

o Replace entire cafeteria ceiling and install new lighting at the High School (Completed

Summer 2020)

o Install exhaust fans in stairwells at Sea Cliff School (Completed Summer 2020)

o Install operable windows in fixed glass wall second floor hall at Sea Cliff School (Could

not fund this)

Install walk-in refrigerator and freezer in the kitchen at Sea Cliff School (TBD)

o Renovate Boy's and Girl's Locker rooms at the Middle Sdrool (Received voter

authorization to expend funds May 2020. Project went into design in tandem with the Bond work.

This work was completed in Summer 2021)

o Renovate and expand Nurse's office at Glen Head School (Work was coupled with Bond

funds and included in Summer 2022 scope of bond work. Project is part of the Icon/JMF takeover

work. Work is completed.)

a Replace doors at various entrances around Glenwood School (Work was completed in

2023)

o Replace boilers for 1995 addition at Glen Head School. EPC Project recommissioned an

existing heat exchanger, taking the boilers out of service.

o Re-pipe the existing hot water heating system and provide zone control at Central Office.

EPC Project added Smart Thermostats with room sensors to several zones, coupled with some

zone valve replacements to improve water flow to various areas.
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Phase Three: (Note: Funding normally earmarked for Capital Reserves was diverted to fund Covid 19

preparations in the 2020-2027 school year). The projects listed below are not scheduled for construction:

. Remove asbestos pipe covering from crawl space under gym at Glen Head School

o Remove asbestos pipe covering from crawl space under gym at Glenwood School

o Replace 1950's septic tank and leaching field at Glen Head School

o Replace 1950's septic tank and leaching field (Lower field) at Glenwood School

o Replace ceramic tile walls on first and second floor halls, as well as the Nurse's office at

Glenwood School

o Replace sidewalks in rear of building, around field areas and in courtyard at the High

School

o Level floor and replace carpeting in accounts payable office at Central Office

o Excavate and waterproof foundation and install dry wells at Central Office

o Install a new larger generator at Central Office

Capital Reserve Amendment (2023) - On May 1.6, 2023 - Proposition No. 2 called for the 20L6 Capital

Reserve to be amended by expanding its scope to includg in addition io the purposes previously

established, the accumulation of funds for the purpose of financing: the removal and replacement of turf
fields at the District's schools and facilities; without any change, increase or alteration to fund's source of

funding, ultimate capitalized amount or maximum annual funding allocation, which shall remain as

previously authorized and amended by District voters.

Proposition No. 3 stated that in the event Proposition No. 2 is approved, the Board of Education of the

North Shore Central School District be hereby authorized to expend out of the previously established

201,6 Capital Reserve Fund, a sum not to exceed $1,300,000, or so much thereof as may be necessary, for

the following purposes: (1) the removal and replacement of the Turf Field located at the North Shore

High School; and (2) the renovation and construction of h dedicated Dance Classroom at the North Shore

High School; the foregoing to include furnishings, equipment, machinery, demolition and other work

required in connection therewith, as well as preliminary costs and costs incidental thereto and to the

financing thereof; provided that the detailed costs of the components of the projects may be reallocated

among such components if the Board of Education shall determine that such reallocation iS in the best

interests of the District and no material change shall be made in the scope of the projects.

The following projects were completed ...

o NSHS Synthetic Turf Field Replacement - Completed September 2023

o NSHS Dance Studio - Completed October 2023

o Renovation to open the wall between two new Art Room Spaces (Relocated to create Dance

space). Work was completed in the summer of 2024.
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Reoair Reserve

The district established a Repair Reserve to provide a funding source for projects that were not

anticipated, but needed to be complete4 to allow programs to continue or to address safety concems.

Similar to other reserves, this reserve will help us address issues without affecting the budget.

The following projects have been funded through the Repair Reserve to date:

o Main electric feed replaced at Glen Head School

. Asphalt & Concrete repairs district wide
o Auditorium rigging repairs at Glen Head School, Glenwood School, Sea Cliff School,

Middle School, and High School

o Auditorium concrete pediment restoration at Sea Cliff School

o Boiler sump pump repair at High School

o Small roof abatement and replacement at Glen Head School

. Projector room transite (asbestos) panels removed from Sea Cliff School

o Sectional floor tile abatement and replacement in eleven rooms at the High School

o Masonry reconstruction (sectional) district wide
o Emergency reconstruction and repair to the School House

o Two window walls replaced on the east side of the Auditorium at the High School

o Window balance replacement to restore full function to windows that are not opening,

staying up or are not closing properly at Glen Head School, Glenwood School, and Sea Cliff

School

o Repairs to the courtyard ceiling at North Shore High School

o GWL: Emergency Fire Alarm panel replacement (Fall20t9)

2022-2023

o We engaged a Balancing & Testing firm to verify all univents and HVAC systems DW,

could accept and operate with a MERV 13 filter installed. We anticipated that during this testing

and balancing process, we would discover repairs that would be needed on these systems.

Repairs had been identified and our engineers prepared construction documents outlining the

repairs. This project was put out to bid; bids were received and opened on Thursday January 12,

2023. The bids came in over budget and the team was looking into our next step. Project was

re-bid n 2023 and awarded to Inshallah Mechanical Corporation. Work to address air infiltration

around HVAC units in the High School, Middle School and Glen Head, was completed in
Summer/Fall2023. Fan speed controllers were installed on Sea Cliff room ventilation units in Fall

2023.The balance of work would be completedtn2024; the project was closed out in December

2024.
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Energy Performance Contract (Old)

An Energy Performance Contract is a funding source that can.be utilized to complete large infrastructure

projects that will result in energy savings. The money saved from the reduction in energy usage is then

used to pay off the cost of the project. This payback period usually takes about eighteen years. In 2008, we

contracted with Honeywell to identify and complete energy savings projects.

Energy Perfonnance Contract (New)

The district entered into another Energy Performance Contract, with the goal of lowering our energy

costs. Ecosystem was selected and voter approved for an Energy Performance Contract totaling $7.2

million in savings. The following projects are slated for construction:

o Installation of Solar panels on the roofs at Glen Head, Middle School, and High School

(Completed Summer/Fa112023. With lingering issue at GH forcing completion in2024)

o Upgrading existing interior and exterior lighting to LED Lighting (where applicable)

(Completed in Fall of 2022)

o Installation of HVAC, Heating & Boiler Controls (In punch list phase)

o Building Envelope Improvements (Completed Fall2022)

o Plug load management (Completed Fall2022)

o Installation of Air Conditioning in instructional spaces in the High School and Middle
School (Completed Spring 2023)

We contracted with M/E Engineering as owner representatives for the Energy Performance Contract. M/E

Engineering reviewed the EPC documents to ensure we are receiving the most comprehensive energy

saving measures - at the best possible prices. M/E Engineering guided us through the process from the

Comprehensive Energy Audit Process through the final contract and can assist us as needed with
financing. The project was approved by NYSED. We are working with Ecosystem to implement the

measures outlined above.

Annual Budget

The structure of the proposed 2025-2026 Buildings and Grounds Budget provides funding to support

the following:

. Purchase of Equipment to maintain all Buildings and Grounds. This includes the

purchase of equipment to maintain the grounds.

o Funds to support the operation of the Buildings and Grounds Office

o Funds to pay for contracted services such as truck rental and disposal fees

o Funds to cover the purchase of Building Supplies, Electrical Supplies, Plumbing and

Heating Supplies, Custodial Supplies and Grounds Supplies

8
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o Funds to cover costs for outside contractors to make repairs that our in-house staff

cannot, due to the use of specialized equipment, specialized skills, specialized licenses, or the fact

that the size and scope of the project is too big for us to handle. These include Contracted

Grounds Maintenance, Contracted Building Maintenance, Contracted Electrical work, Contracted

Plumbing /Heating and Contracted Vehicle Maintenance

o A component of the budget titled Contracted Health and Safety supports the service and

repair of many critical systems including, but not limited to the Burglar Alarm, Fire Alarm and

Security Systems

o Funds to cover essential utilities such as Fuel Oil, Water, Electricity, Telephone, and

Natural Gas

o Funds to cover large "special Projects" that require New York State Education

Department approval and multiple contractors to complete the work

Security Staffing

The district had security coverage in place at the main entrance at each school soon after 9/L1. Additional

Part-time and Full-time shifts were added over the years.

Currently in place:

o One Full-time Security Aide at each main entrance in all five school buildings. One shift

is AM to Dismissal. Three elementary schools have extended coverage from 2pm-6pm. The

Middle School has extended coverage from 2:45pm -7:45pm. The High School has extended

coverage from 3pm-11pm. All extended coverages were added to ensure security coverage was in

place for after-hours activities.

o Each Elementary School and the Middte School have two Full-time security shifts

covering the exterior of the building; M-F when school is in session

o High School has two Full-time security staff members assigned inside the building and

One Full-time security staff on the exterior of the building; M-F when school is in session

o One additional Full-time Security Aide at the High School to monitor the fields and

tennis courts (12pm-Bpm) Note: This shift is in place from March 1"tto December 20'h each year

o One additional Part-time Security Aide at the Middle School to monitor the grounds and

direct traffic at dismissal

o We have one security person working Monday -Friday 7am-3pm to rove the district

during the school day and to cover the front desks when others are on break. This person is also

utilized to cover any absences as needed.

o We have one security person (in a district car) roving the district from 4pm-12am,Fiday,

Saturday, Sunday, and Holiday breaks. We adjusted this shift fromT days a week/ coverage for

some cost savings that can be used to cover increases in other security coverage, as needed.

o We utilize substitute Security Aides to cover absences and provide security coverage for

the various events scheduled inside and outside of the buildings

9
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Buildings & Grounds Staffing

The Buildings and Grounds Department is in need of additional staffing, for the following reasons:

North Shore Middle School: One additional Full-time Cleaner, to cover the additional square footage,

added to the buildin& as part of the Phase One Bond Work

District Wide Grounds: One additional Full-time Grounds Persor; to cover the increased demands of

field and grounds maintenance and the preparation of the athletic fields for sports (Future)

District Wide Maintenance: One additional Full-time maintenance person with HVAC background, to

handle the increased workload created by the installation of Air Conditioning DW as well as the

increased calls to address HVAC unit issues (Future)

Part-time Cleaner for Sea Cliff School: Increased demand within the building and the relative size of

cleaning sections, has put a strain on the existing staff. An additional Part-time Cleaner would alleviate

this (Future)

Securig - We may need additional funding in the future to retum to a7 day a week DW Roving Security

person from 4pm-12am each day, should issues or increased vandalism warrant it.

Workforce Concerns Impacting the B&G Department:

o There is a lack of qualified people willing to work. fobs that previously attracted 5-10

interested parties now have difficulty being filled. This has improved a little bit tn 2024, but it is

still an issue from time to time.

o North Shore B&G Salaries are at levels that have failed to keep good employees or are not

sufficient to attract qualified people to work for us. We lost an HVAC mechanic as he was offered a better

salary which we could not match. Several Head Custodian candidates declined offers for positions at

North Shore, as the salary we offered was equal to or lower than what they were making in their district,

at a lower title. This has improved a little bitin2024 as we are adjusting the salaries for some positions to

attract more candidates.

Snecial Proiects

With the funding in the Special Projects portion of the budgef we will:

2025-2026 Budget Year:

o Project list pending approval of the Draft 25-26budget.

Work has begun to finalize designs for the HS Press Box and prepare a NYSED Submission

Package. The actual start date for the work is govemed by when we receive NYSED Approval

and where that approval date puts us in the bidding cycle.

a
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Projected Major B&G work (Limited to sampling of projects)

Glen Head School:

o The elevator in this building is the oldest operating car we have. It was installed in the

late 1980's. The age of the car and difficulty in getting parts will make this car too costly to keep in

operation. The availability of parts will impact our ability to keep the car running consistently. We

should plan on replacing this elevator in the next 1.-5 years.

o The building envelope will require re-pointing and maintenance in 1-5 years

o HVAC systems will require repairs or replacement to maintain systems in working order

o Considering that all classroom spaces now have Air Conditioning, we may be tasked

with adding Air Conditioning to remaining large spaces that currently do not have it. Window AC units

are a stop gap measure for cooling and a programmed replacement of these units to a quieter, more

efficient solution should be considered.

o Steam Boiler room components, condensate tank and pumps will require overhaul or

replacements in the coming years

o New York State has ambitious plans for zero emission heat generation plants in

goveffrment buildings and schools. This may require the bumers and controls on the existing boilers to be

replaced.

o With the new "High Fleat Law" going into effect on September 1., 2025, the district is in

good shape with Air Conditioning in many spaces. However, the following large spaces do not have Air

Conditioning.... Gym & Gathering Room.

Glenwood School:

o Retaining walls and other aspects of the grounds will need repairs and maintenance in

the next couple of years

o The building envelope will require re-pointing and maintenance in 1-5 years

o HVAC systems will require repairs or replacement to maintain systems in working order

o Considering that all classroom spaces now have Air Conditioning, we may be tasked

with adding Air Conditioning to remaining large spaces that currently do not have it. Window AC units

are a stop gap measure for cooling and a programmed replacement of these units to a quieter, more

efficient solution should be considered.

o Steam Boiler room components/ condensate tank and pumps will require overhaul or

replacements in the coming years

o Roof on the 2000 wing addition will need to be replaced

o New York State has ambitious plans for zero emission heat generation plants in

government buildings and schools. This may require the bumers and controls on the existing boilers to be

replaced.

TL
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o With the new "High Heat Law" going into effect on September 1, 2025, the district is in
good shape with Air Conditioning in many spaces. However, the following large spaces do not have Air
Conditioning.... Gym, Cafeteria, and some small spaces in room G28.

Sea Cliff School:

o The building envelope will require re-pointing and maintenance in 1-5 years

o Aspects of the grounds will need repairs and maintenance in the next couple of years

o HVAC systems will require repairs or replacement to maintain systems in working order
o Considering that all classroom spaces now have Air Conditioning, we may be tasked

with adding Air Conditioning to remaining large spaces that currently do not have it. Window AC units

are a stop gap measure for cooling and a programmed replacement of these units to a quieter, more

efficient solution should be considered.

. New York State has ambitious plans for zero emission heat generation plants in
government buildings and schools. This may require the bumers and controls on the existing boilers to be

replaced.

o With the new "High Heat Law" going into effect on September '1.,2025, the district is in
good shape with Air Conditioning in many spaces. Flowever, the following large spaces do not have Air
Conditioning.... Gym, Cafeteria and Auditorium.

Central Office: (All items removed from the bond scope need to be funded)

Roof needs to be replaced

Exterior needs restoration work and paint

Windows need to be replaced

Note: With the availability of left over Bond funds, we can revisit major work on this building as it was

part of the Original Bond Scope.

Middle School:

o Retaining walls and other aspects of the grounds will need repairs and maintenance in

the next couple of years

o The building envelope will require re-pointing and maintenance in 1-5 years

o HVAC systems will require repairs or replacement to maintain systems in working order

o Considering that all classroom spaces now have Air Conditioning, we may be tasked

with adding Air Conditioning to remaining large spaces that currently do not have it
o Older accordion roof systems over the Cafeteria and Library - nearing the end of their

warranty and may require an application of a liquid roofing product or the installation of an additional

new membrane to extend the life of the roofing system

a

a
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o New York State has ambitious plans for zero emission heat generation plants in
govemment buildings and schools. This may require the burners and controls on the existing boilers to be

replaced.

o With the new "High Heat Law" going into effect on September L, 2025, the district is in
good shape with Air Conditioning in many spaces. However, the following large spaces do not have Air
Conditioning.... Gym and Woodshop/Tech Area.

High School:

o Retaining walls and other aspects of the grounds will need repairs and maintenance in

the next couple of years

o The building envelope will require re-pointing and maintenance in 1-5 years

o HVAC systems will require repairs or replacement to maintain systems in working order

o Track will require resurfacing

o Considering that all classroom spaces now have Air Conditioning, we may be tasked

with adding Air Conditioning to remaining large spaces that currently do not have it
o The Men's and Women's Locker Rooms are due for renovation

o New York State has ambitious plans for zero emission heat generation plants in

government buildings and schools. This may require the burners and controls on the existing boilers to be

replaced.

o With the new "High Heat Law" going into effect on September 1,2025, the district is in

good shape with Air Conditioning in many spaces. However, the following large spaces do not have Air
Conditioning. ... Woodshop.

Transnortation:

o Charging station infrastructure for electric buses

Continsencv for fundine laree proiects:

Establish another Capital Reserve

Seek funding through a revamped Viking Foundation or Large Donors

o Work with EPC Contractors to identify projects to address Capital Project needs or create

revenue for future Capital Projects

a

o
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Securitu:

o Additional Security Cameras DW to improve camera coverage

o Electronic classroom door lock system tied into the Automated Lockdown System

o ID cards for students

This will be my last narrative as your Director of Facilities. After Thirty-Five years in the North Shore

Schools, Buildings and Grounds Department (Twenty Years as the Director) - I have decided to retire. As

it stands now my last day here at North Shore will be |uly 31,2025.

It has been an exciting, rewarding and challenging career and I appreciate the fact that the School

District/School Board has supported me and my family throughout my long career here. I am also blessed

with an alr.azing staff that continually makes things happen.

Why Now????

. My predecessor told me, "This is s young man's job!" and he was correct.

r Multiple Bonds, EPC's, Major Capital Projects, Hurricane Sandy and Covid have taken their toll

on my mind, body, and hair color.

o People that have retired before me shared that "You will know when it is time to retire!" ...I know!

. My family and I are blessed to have a beautiful home in the Pocono Mountains. We will make this

our permanent home in retirement and will enjoy all the amenities this region has to offer.

"Often when you are at the end of something, you/re at the beginning of something

else."

Fred Rogers
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Health Services Budget - 2025-2026

Number of Nurses 8.6 FTE

The table below shows the and Health Service districtwide:

North Shore School District is committed to providing school nurses to support the goals of our mission

statement of education. The nurses also support the health of our student population so they can achieve

academic success and optimal wellness. The quality of school health services is directly related to the

school nulse's development of skills in leadership, management, collaboration and advocacy in

addressing the ever-changing health needs of clients within the school setting. The nurses in the Health

Service Department are adept at nursing assessment, diagnosis planning, implementation of services and

evaluation of outcomes for individuals and cohorts of clients within the school community. Our

department provides the New York State mandated services including health screenings, immunization

compliance and survey, infectious disease and weight/BMl reporting. The nurses have the skills and

knowledge to assess countless minor health complaints, administer medicatior! care for students with

special health needs and to handle emergencies and urgent situations for both students and staff'

Students today are affected by a wide variety of physical and emotional issues such as, abuse/neglecf

bullying, increasing rates of cancer, allergies and diabetes, increased exposure to communicable diseases,

mental health conditions, obesity, eating disorders and substance abuse. The goal of our District nurses is

to facilitate positive student responses to normal development, promote health and safety, to support

academic success and life-long achievements for all students. Our nurses intervene in actual and

potential health problems, provide case management services and actively collaborate with others to

empower students to become self-confident and independent in their self-care. District nurses serve on

various committees, including the Safety Committee, Wellness Commiftee, Round Table Meetings, Pupil

Study Meetings as well as IEP and 504 meetings, providing a medical perspective. Our department is

committed to providing individualized care as part of a coordinated school health Program. A healthy

student is a successful student, which includes the physical, emotional and social aspects of the child.

The Health Services budget provides the salaries of eight full time nurses and a .6 nursing position. This

full nursing staff continues to decrease the use of substitute and agency nurses during the school year,

which in tum has decreased the cost to the District. It also contributes to students remaining in

schooVclassrooms and provides consistenry to students and staff for the continuity of care.

The Health Services budget also includes the District's Medical Director's services, the District's

Department of Transportation's employee and new employee physicals, one half clerical support Person/

substitute nurses as needed and the BOCES Health and Safety Training person. Also included is the cost

of mandated reimbursements of North Shore residents attending private and parochial or special

education schools. The budget also covers the cost of equipment, supplies and other items necessary to

provide health services to the five schools in our District.

2024-2025

Approved Budset
2025-2026

Proposed Budget
Budget
Pases

DescriptionBudget Codes

$1,005,945.79$968,270.012815 38 Health Services
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With the exception of unforeseen expenses, at this time, the health offices do not predict any large
purchases for the 2025-2026 school year. The anticipated costs for this budget yeat are NASN, NCASN
and BLS memberships and renewals for all nurses.

The Health Offices' supplies that are necessary for student care remain constant each year. At this time,
the supplies needed to continue student and staff care will not change.

16
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Public Information Budget - 2025-2026

Budget Codes: 1480-1.60-90 -3161.,'1.480-400-90, 1480-401.-90,

Code 1480-400-90-0000: Public Information Website, ADA Compliance, and Other Expenses

This code includes expenditures to purchase a new digital camera in the event that it breaks or becomes

dysfunctional during the course of the school year and related equipment (lens, photo cards, etc.,). It also

includes memberships and submissions to PR awards (including NYSRPA awards) as well as costs for

yeaiy office supplies including four-color ink and digital thumb drives.

Represented in this budget is the yearly contracted cost for the Webmaster for the maintenance and

upgraded/ customized design of the North Shore Schools website at www.northshoreschools.org. The

website is branded to North Shore in color, design, and logo treatment. It purposefully complements the

rest of our communication tools in an impactful and engaging manner. This includes all costs for daily

updates and maintenance including website additions for BOE and Superintendent messages, community

engagement, district digital surveys as well as crisis communications due to any challenging situations at

our schools or otherwise.

Budget Codes Budget
Pages

Description 2024-2025

Approved Budget
2025-2026

Proposed Budget

1,480-] 60-90-31,61 3 Senior lllustrator/Dir. Info 110,230.00 113,537.00

1480-400-90 3 Public Information - Other
Expenses

27,240.00 27,240.00

1480-401,-90 J Public Information - Other
Expenses

36,100.00 36,100.00

1480-451,-90 4 Public Information - Postage 19,000.00 L9,000.00

1,480-490-90 4 BOCES Services - Website
Compliance

4,980.00 4980.00

Total $1e2550.00 $200,857.00
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We greatly appreciate all of the important work Webcola Media continues to do on a daily basis

including:

o Revising the individual school webpage navigation bars with dropdowns including

administrator photos and "easy to access" navigational headings

o Maintaining North Shore CSD social media links (Facebook, Twitter, and Instagram) to bring

viewers directly to the District social media pages as well as the Superintendent's social media

Pages
o Maintaining Google Search functions on each of the homepages

o Implementing impactful Homepage "Pop-Ups" that feature Superintendent messages/

Community & Alumni Surveys, "Matter of Facts and Budget informatiory" Health and Safety

updates, Pre-K announcements, and BOE communications. These eye-catching "Pop-IJps" in
addition to our homepage rotation articles/images highlight our students, events, faculty, and

schools in an impactful manner for our parents and community members to see.

o Providing eye-catching graphics and banners for school events, BOE meetings, Superintendent

and community meetings, Athletics and Performing Arts events, etc.,

This essential, time sensitive work continues to be executed in partnership with the Senior Illustrator and

Superintendent and/or Assistant Superintendents. WebCola Media continues to help maintain the

District's website to adhere to ADA compliance regulations (per the Disability Act regulations). This

continues to be challenging due to the numerous rules and regulations to meet ADA compliance. For

example, all web videos must continue Closed Captioning (i.e., including all Board of Education

recordings) for the hearing impaired as well as all photos. Currently, we continue to use YouTube for our

Closed-Captioning to keep the costs down, however, these costs can change based on their pricing

requirements. If YouTube changes their rules, this amount will need to be adjusted in the future and other

Closed Captioning services can be much higher. In additiory we continue to include new sections on the

website for budget materials (including Spanish versions of the Budget materials), "Matter of Facts",

"Conversations with Chris", learning plans, and curriculum updates - as needed.

Code 1480-40L-90-0000: Public Information Printed Materials and Other Expenses

This code primarily includes the printing costs for all public relations materials including brochures,

postcards, budget materials, 4-color newsletters, community surveys, and any other Superintendent or

Board of Educational or LAC materials. The number of mailings lpages (and costs) have increased to

further engage our community in all five of our schools and allow for additional costs for Spanish

version(s) of the school budget materials requested by the Department of Justice (DO| as guided by

school counsel. In addition, our newsletters, postcards, and other printed materials continue to provide

summaries on curriculum and programs (Universal Pre-K), important Superintendent and BOE meetings

and/or special events, health and safety informatiory capital projects/construction updates, new

administrators, as well as numerous accolades and awards featuring our sfudentg teachers, and schools.

As in the pasf increases for 4-color newsletters and Superintendent mailings have been incorporated into

this budget at an additional cost of $500 each.
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Code 1"480-451-90-0000: Public Information Postage

This code consists of the Public Information "bulk mailing" postage costs for all printed materials mailed

to our parents and residents. Increases in postage costs due to higher overall postage rates and additional

weight of budget newsletters/ individual mailings due to Spanish versions and the added number of

pages to many of the newsletters have been incorporated into this budgef as well as any additional Board

of Education and Superintendent mailings. Our bulk mailing Permit #30 is associated with the Sea Cliff

post office.

Reduction in Budget

As we actively look for ways to reduce costs, the Senior Illustrator will continue to cover most school

events, ceremonies, and meetings. If she has a conflict on a particular day or eveninp or is unable to

attend, she will try to reach out to our High School photography students or faculty for assistance. We

have already reduced the hours of our freelance professional photographer to further lower costs. She is

called in on special occasions, including graduations, to assist in the promotion of our Vikings in all our

traditional and digital communication tools including social media. Underspending the budget will

continue to be a primary goal as well as looking for ways to reduce costs in the future.
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Transportation Services 2025-2026

The table below shows a summary of the district's transportation budget. See the budget document for
expenditure and, 2025 -2026 budget proposal detail.

Budget Codes Budget
Pages

Description 2024-2025
Approved Budget

2025-2026
Proposed Budget

5510 42 District Transportation
Sub Total

2,375,055.60 2,475,987.10

5530 43 Garage Maintenance M,007.L6 M,007.'l..6

5540 43 Contract Transportation 322,3t7.38 396,678.L9

5541 43 St. Christopher
Transportation

328,045.98 366,334.15

5550 43 Transportation Public
Service

500.00 500.00

5580-490 43 BOCES Transportation-For
Occupational Education
and some Special
Education

35,686.50 35,586.50

5581 43 BOCES Transportation
St. Christopher

16,000.00 t6,912.48

Total $3,127,612.62 $3,335,105.58

School Bus transportation is provided to all eligible school children grades K-12 who meet the mileage
requirements as listed below:

Current Mileaee Policv

Grade K-5

Grade 6-8

Grade 9-12

3/+mile

3/a,rnile

3/+mile

Students attending private and parochial schools within 15 miles of their home are entitled to
transportation if a request is submitted by April 1" each year in accordance with state law. The current
district mileage poliry also applies to private and parochial schools. Families moving into the district
after the April 1"t deadline must apply for transportation within 30 days of establishing residency.
Students with disabilities may be transported up to 50 miles in accordance with school law and placed at
any time during the school year by the Committee for Special Education. (Refer to section 8411 of NS
Schools Poliry Manual - School Bus Scheduling and Routing for Distance Measurements).
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In2024 - 2025, district owned vehicles transported 1698 students to the following schools:

scHooL EIJGIEI.E.IIUDEIIIS

High School 576

Middle School------ 465

Glenwood----- 149

Glen Head----- 238

Sea 54

BOCES - Barry Tech------------------' 2l

BOCES - GC Tech------------------ |

Buckley----- 3

SCHOOL

Mercaz Academy

EIJGIEI.EIiIUDEI{TS

4

L

Portledge---- 22

Roslyn - Hilltop Academy------ 1'

Sacred Heart-- 4

Chem

St. Anthony's- 11

St.DominicElementary--------------- 3

5t. Dominic High School-------- 10

Friends----- 34

Greenvale------ 15

Holy Child--- 3

Holy Family-- 2

Kellenberg--- 20

J/

St. Edward's the Confessor------ 2

St. Mary's Elementary--------- 11

St. Mary's High 2

Solomon Schechter Elementary--- 3

SolomonSchechterHS--------------- 2

In addition, students are shuttled between schools and to nearby facilities for the Life Skills Programs and

Community Service Programs. Buses are utilized on school days for educational trips.

Transnortation Staff

A staff of drivers, bus attend.ants, dispatchers/ mechanics, plt clerk-typist and a supervisor are emPloyed

to operate and maintain district buses. District staff includes the following:

2o24-2o2s 2025-2026 lah:Iitle

1 1. Assistant Supervisor of Transportation

| 1, DisPatcher

| 1 Assistant DisPatcher

1 1 P/I Clerk TYPist

3 3 Automotive Mechanics

33 33 Drivers P/T

5 5 Bus Attendants P/[

45 45

2L



Departmental Narratives / Non-lnstructional - 2025-2026

Transportation - New Buses (5510-210-50)

New York State's mandate for electric school buses (ESBs) is to have all new school buses sold as

zero-emission by 2027 and all school buses in operation as zero-emission by 2035. The goal is to reduce

emissions that harm the health of students, drivers, and communities. The bus fleet is on a rotational
replacement plan based on the lifespan for each vehicle.

The districfs passenger vehicles are shared between Transportation and Security. The vehicles are

utilized during the day by Transportation and by Security after hours and on weekends.

The following is a list of our 2024-2025 fleet vehicles.

Capacity

66 passenger

60 passenger

34 passenger

33 passenger

Ouantity

13

J

)

6

Capacity

30 passenger

28 passenger

24 passenger

22 passenger

Ouantity

1

6

4

5

District buses are currently used on routes daily for Public, Private, Parochial and Special Needs schools.

Tran$portation Repairs (5510-400-60)

Every effort is made to utilize district personnel to complete all repairs. District mechanics perform all
Pre-D.O. T and D.O.T. inspections, maintenance and most repairs, which were previously contracted out.

When necessary/ the district contracts with outside vendors for major and specialized repairs such as

body and transmission work. All district vehicles, as well as buildings and ground equipment are

maintained at the bus depot.

Transportation Field Trips (55L0-406-50)

The district schedules more extra-curricular, athletic and music trips on district owned buses which were

previously scheduled on contracted buses. The trips are reviewed and scheduled on appropriately sized

buses based on the duration, time, and the number of students on the trip. The Long Island Railroad is

often utilized in place of district buses for trips to the city during peak hours and to avoid traffic.

Transportation Insurance (55L0-410-50)

Vehicle Insurance for all school buses and district vehicles.
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Transportation Office Supply (5510-450-50)

Includes bus passes for students, copier paper, printer ink, copier, and standard office supplies.

Transportation Parts and Sugrli es (5510-450-61)

Includes parts and supplies for maintaining and repairing buses, district vehicles and equipment. The

district has Inter-Municipal Agreements (IMA's) with East Williston School District, Locust Valley School

District and recently with Great Neck School District. The initial focus of the IMA's was to prepare their
school buses for NYS Department of Transportation (DOT) inspections but the scope of the agreement

has been expanded to include repairs of buildings and ground equipment. East Williston has expanded

our services to include Pre-DOT, repair, and maintenance on their school buses and district vehicles. The

district is reimbursed for all expenses through the Inter-Municipal Agreements (IMA's) with these school

districts.

Transportation Tires (5510-450-62)

Tires are replaced based on NYS DOT regulations on all school buses. This budget is also used for tire

replacement on district owned vehicles and equipment.

Transportation Gas/Oil (5510-450-53)

Includes diesel, gasoline and oil for all school buses, district vehicles and maintenance equipment.

Budget depends on future prices of fuel. In 2021.12022 Locust Valley Schools established an IMA for

emergency fuel for school buses and district vehicles if needed.

Garage Maintenance (5530-400-60)

Includes annual support for computerized bus routing system (Transfinder), and GPS (Zonar) on all

district buses. Two-way Radios (Mayday). which includes district buses, security cars.and maintenance

of all district radios. Random D & A (Clarity, Inc.) testing for all new and existing bus drivers. Includes

mandatory twice-yearly refresher classes for all drivers and mandatory refresher classes for all Certified

L9-Au and SBDI employees.

Transportation Contract (5540-400-50)

Contract transportation is obtained through participation with local school districts in cooperative bids

and through BOCES contract bids.
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Private and Parochial Schools

In24125, the district did not contract transportation with any vendors for private and parochial schools.

Schools for Special Instruction

The table below shows the number of routes covered in the district and contract transportation to special

education programs located outside the district. During 2024-2025, children were transported to and

from the following schools either on district owned vehicles (NS) or on contracted transportation (C):

School Number of Riders

Brookville Center (NS) 4

Family of Kidz (C) 1

Iris Wolfson (BOCES) (NS) 4

Martin Barell (C) 1

Oyster Bay MS/HS (NS) 1

ucP (c) 2

Village School (C) 1

Viscardi (NS) 1

Transportation Public Service (5550-400-60)

Provide public commuter railroad transportation for sfudents if needed.

BOCES TRAN - OCC Ed/SP ED (ss80-490-60-1310)

The district contracts with BOCES Transportation to provide bussing to several BOCES schools for

district special needs students.

School Number of Ridets

BOCES, |erusalem Ave 2

BOCES, Robert Williams 1

BOCE Rosemary Kennedy 1

TRANS BOCES - ST CHRIS (s581-490-60-1310)

The district currently contracts with BOCES to provide transportation to BOCES programs for students

residing at St. Christophels.

School Number of Riders

BOCES, Rosemary Kennedy 1

BOCES, CRC 'J.
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North Shore Central School District

Projected Student Enrollmeni for 2025-2026 School Year

rNumbers in Blue Refer to Cutrent North Shore Enrollment Numbers Rolled Fomard and are Referred to as "NS."
tNumbers ln Red Refer to Western Suffolk BOCES Proje6tlons from Comprehenslve Lont Range Plannlnt Study and are Referred to as "BOC!5."

Grade Glen Head School Glenwood Landlne School sea cllffschool Mlddle school Hleh School Grade

K 16 15 15 19 19 18 16 16 15 K

Total BOCES: 46{3 Sectlonsl BOCES: 56 13 Sections) BOCES: 47 13 Sectionsl

1 18 18 19 20 19 77 22 22 22 4 1

Total NS: 55/BOCE5: 55 NS: 56/BOCES: 58 NS: 66/BOCES: 54

2 16 16 16 16 16 15 18 19 18 6 2

Total NS: 64l BOCES: 57 NS: A7IBOCEST 72 NS: ss/BOCES: 53

3 19 19 20 18 18 I7 77 77 17 16 3 3

Total N5: 58/ BOCEST 68 N5: 70|BOCEST 70 N5r 5o/BOCCS; 50

4 23 23 2? 19 18 t7 18 18 18 2 4

Total NS: 68/ BOCES:61 NS: 72I8OCES: 78 NSr 54/ BOCES: 56

5 20 20 27 27 20 20 20 18 r7 16 7 5

Total N5:6UBOCE5:72 N5;8UBOCES:79 NSr 51/ BOCEST 66

6 NS: 204lBOCES:180 6

7 NS: 201/BOCES:197 7

8 NS: 226lBOCES:173 I

9 NS: 216/BOCCSr203 !l

10 NS: 215/BOCES: 191 10

11 NS: 182/BOCES: 204 11

l2 NS:18UBOCE5:189 t2

UnRraded Ns: I/BOCES: 6 Unsraded

Totals NS: 352/BOCES: 3sq NS; 382/BOCES: 423

NS; 323
(345 Vspecialized programs)

BOCES:326
1348 w/soeclallzed oroeramsl

NS:63Xl
BOCES:551

llncludes I unsradedl

NS: 796/ BOCES; 795

Totals

&rrcnt Ns Tdal Enrcllment Prcidion
mcBlelEdlm.nr Fdld6n

2,506
2,476

schools Totels

Glen Head School Glenwood Landlns school Sea Cllff School

ACS 78.5 N5/18.9 80CES 18.2N5/20.4 EOCES

17.9 NS/18.1 BOCES
* Without specia lized p rog ra ms

ProJected

Sections 19 Sections 21 Sections

lE (+ 3 ltc & I ABA Sections)
rPledre note 4 *calont orc

Total Se.tlons 58 l+3 ILC & I ABAI
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Counseling Services / Guidance Budget - 2025-2026

Counseling Services / Guidance Executive Summary

9 FTE (Full Time Equivalent) School Counselors

7 FTE (Full Time Equivalent) Social Workers

3 FTE (Full Time Equivalent) Clerical Staff

"Why" Statement: The Counseling Department belieaes that all students can find success with the appropriate

support and motioation. By fostering menningful relationships with students and their families, the counselors and

social workers will seroe as an adaocate and resource for all families in supporting student wellness.

The sdrool counseling department works closely with sfudents to support their academic, career, social,

and emotional development. Counselors offer guidance in setting academic goals, exploring careers, and

plaruring for life after High School. They also teach skills like emotional regulatiorv conflict resolutiory

and building interpersonal relationships. Serving as advocates for both students and their families,

counselors partner with staff to ensure sfudents receive the best possible support. Counselors and social

workers play a key role in guiding students throughout their North Shore )oumey.

The counseling department is strongly aligned with the four key areas of the North Shore |oumey.
Wellness and fostering positive relationships are central to the roles of counselors and social workers,

directly contributing to meaningful leaming and academic success. Throughout their North Shore

experience, counselors help students identify their strengths and interests and provide advice on how to
pursue opportunities in those areas. North Shore is dedicated to the overall education and well-being of
each student, and the counseling department is eager to contribute to the advancement of this mission.

1.

Budget Codes Budget
Pages

Description 2024-2025

Approved Budeet
2025-2025

Proposed Budeet
2810-400-93 37 Guidance other expenses 47,929.00 67,029.00

2810-450-93 37 Guidance office supplies 9,900.00 9,900.00

281,0-490-93 37 BOCES services 17,980.00 17,980.00

Total $75,809.00 $94,909.00
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The2025-26 budget includes the following:

Code: 28L0-400-93: Proposed parbrership with Cohen's Children Medical Center Northwell
Health for Tier 1 mental health services. The services include preventative services and family

support, professional development for staff, collaborative support with the school administration,

mental health staff, PTOs, SEPTA' and other community organizations, and postvention support.

Code: 2870-400-93: Continued partnership with Family Children's Association (FCA). The FCA

bilingual counselor works with our ELL families and also supports the behavioral health team

with families in need that are not ELL.

Counseling Services / Guidance Narrative
The counseling department's emphasis is on educating the whole child and teaching students coping

skills, emotional regulatiorg decision making, and independence. If students can attain these skills they

will be more than college and career ready, they will be life ready and this should be the goal.

Wellness

Mental Health Consultant Services

Cohen's Children Medical Center Northwell Health offers Tier L mental health services to school districts.

The services include preventative services and family supporf professional development for staff,

collaborative support with the school administration, mental health staff, PTOs, SEPTA, and other

community organizations, and postvention support. North Shore families are experiencing increased

need in terms of mental health support. The rise in social media and cell phone use and other societal

factors have led to an increase in anxiety in sfudents and a decrease in resilience. Post COVID there was

an increase in the number of students that were struggling with school avoidance behaviors and this

trend has continued on the secondary level. Each grade level has multiple students that are having a hard

time making it to school every day. As a district, we can only do so much to support these families. A
partnership with Cohen's would provide not only monthly community educatiorg but also support

groups for families. The Middle School has some high needs students that have retumed to the district
from outside placements that require intensive support from an emotional and behavioral standpoint. A
mental health partnership can help in terms of training for staff on how to work with these students.

Additionally, Northwell offers Tier 3 services that include access to a behavioral health center staffed by a

certified child and adolescent psychiatrist, a licensed mental health counselor, care coordinators, and a

psychologist. This service would also be a valuable resource for the district but comes at a higher cost of

$86,814.

Family Children's Association (FCA) has partnered with North Shore Schools for the past several years

offering counseling services to our ELL students.In2020-2021., we expanded our contract with FCA so

a
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that the FCA bilingual counselors could counsel non ELL students. This has been a wonderful resource

for our mental health team. It would be helpful to continue this expanded parbrership for next year.

There has been an increase in the number of Spanish speaking andlor ELL new entrants and thus, an

increase in demand for the services. The FCA bilingual counselor has been a wonderful addition and the

district may want to consider using the money budgeted in the Counseling and World Language budgets

to hire her full time.

Meaningful Learning and Academic Growth

Social Emotional Learning Curriculum ltems

The counseling department is committed to researching and identifying the best possible strategies to

help our students succeed. Thus, it is important that funds are available for the counselors to attend local

and national conferences and explore professional development opportunities. Additionally/ money was

budgeted for curriculum materials that are necessary to implement new social and emotional learning

programs/ such as RULER. As RULER moves up to the Middle School, we will need to train staff.

Positive Relationships

Excel Program

Excel is a comprehensive academic support program for students that need more intensive academic

assistance and a connection to staff members. Excel has been a wonderful resource for some of our most

at-risk students. These students benefit from bonding experiences such as field trips and other

community building activities. Thus, this budget supports funding to provide these opportunities for the

students in the program.

Interests and Strengths

College Visits

In an ongoing effort to support our students in post-High School planning, it is important that our High
School counselors continue to have funds available to visit a diverse group of colleges. The money that is

currently budgeted, supports the counselors being able to visit multiple colleges outside of the East

Coast. These visits allow the counselors to speak from a firsthand perspective to parents and students

about colleges. Additionally, our counselors get to meet face to face with college admissions counselors to
form relationships that benefit our students.

Naviance

The Naviance program is a postsecondary planning resource that the counselors utilize with students to
help them identify potential careers and colleges. Students take interest inventories in Middle School and

High School to help them identify potential career paths. The website includes educational videos and

comprehensive information about career requirements and potential salaries. The High School

J



Departmental Narratives - Instructional - 2025-2026

counselors utilize Naviance as a college admissions database and research tool. All college admissions

data for seniors is stored in the Naviance program. This includes sfudent grade point averages and test

scores and college admissions results. Each time a student applies to a college their results are listed in
Naviance anonymously. There is a scattergram feature that displays North Shore specific college

admissions data. This is a helpful tool for families and counselors when creating a college list.

Vocational Education Students (2280-490-00)

The counselors assist students in identifying interests and potential career goals and help connect them to

opportunities in that field. A wonderful opportunity for students interested in learning a trade or skill is

the BOCES Barry Tech program. Thus, it is important that we budget substantial funding to support

vocational education programs. These programs teach students valuable trade skills that can benefit them

in terms of employment. For the 2024-2025 school year, the following students attend vocational

education programsi 11 CTE students will return next year and 2 Long Island High School for the Arts

(LIHSA) students. We anticipate 13-15 rising eleventh graders may attend CTE programs and possibly L

additional LIHSA student.

Barrv Tech (10 students) - Risine to Grade 12

Student 1-
Student2 -

Student3 -

Student 4 -
Student 5 -

Student 6 -

Student 7 -

Student B -

Student 9 -

Student 10 -

Barry Tech Skills (L student)
Student 1 - Health Care Skills

Medical Assisting
Medical Assisting
Physical Therapy Aide and Rehab Medicine
Early Childhood Education
Fashion Design
Dental Assisting
Medical Assisting
Aviation Operations
Construction Electricity
Automotive Technology

4

Budget Codes Description 2024-25

Approved Budget
2025-26

Proposed Budget

2280-490-00 BOCES - Occupational
Education

30 students anticipated 28-30

students
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Long Island High School for the Arts IIHSA)
Anticipated 2-3 students (pending district approval).

Rising to Grade 12 (retufning students)
Student 1. - Game Design
Student2- MusicProduction

Barry Tech - Rising to Grade 11

Anticipated 13-15 students interested for next year

5
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(ELA) English Language Arts,Library and Literacy Budget

K-L2 I 2025-2026

+These Budget lines reflect only the ELA portion of the Elementary Budge! the remainder is shared with Social Studies.

English Language Arts, Library and Literacy

Budget Narrative 2025-2026

English Language Arts Department Why Statement:

English Language Arts serves people's fundamental need to share the human experience by exchanging
ideas and emotions. It is the gateway to our hearts and minds - a means of comprehending constructing,
and communicating meaning. Respectful of the might of critical reading, writing, speaking, and listening
skills, the North Shore English Department endeavors to empower our students by hamessing their skills
as thoughtful purveyors and receivers of text in its broadest definition. By leveraging the talents and
interests of our students in pursuit of our District's Shared Values, we inspire their commitment to
enriching community, adaancing global citizenship, and realizing human potential (District SVO's). We

celebrate English Language Arts as a vital instrument in achieving these lofty goals.

6

Budget Codes Budget
Pages

Description 2024-2025

Approved Budget
2025-2026

Prooosed Budeet

2020-400-97-5000 15 Director English-Other Expense 400.00 400.00

2020-450-97-5000 1.6 Director English-Office Supplies 500.00 600.00

2LL0-400-97-5000 20 English Other Expense 781..00 781,.00

2L70-450-97-0000* 23 ES English Supplies/Humanities 126,280.00 218,023.00

21,1,0-450-97-4000 23 MS English Supplies 860.00 860.00

211,0-450-97-s000 23 HS English Supplies 500.00 500.00

211.0-480-97-0000* 24 ES English Textbooks/Humanities 28,64'1..00 37,960.00

211,0-480-97-4000 24 MS English Textbooks 7,890.00 7,945.00

2110-480-97-5000 24 HS English Textbooks 6,925.00 6,980.00

2L10-490-00-L306 25 BOCES Special Services 22,024.00 3,750.00

Total $194,90L.00 fi277,799.00
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English Department Budget K-725Y25-26 Alignment with District Goals: The NORTH SHORE

IOURNEY

The NORTH SHORE JOURNEY - Meaningful Learning and Academic Growth
Groutth in Academic ProJiciency and Mastery; Growth as Expert-Joyful-lndEendent Learners;

Meaningful and Authentic Learning Through Real World Connection and Applicntion

Science of Reading Curriculum for Kindergarten and
Grade 1:

o Drawing from a large body of research-proven
practices

o Improving student outcomes
o Providing a structured framework and systematic

approach
o Explicit instruction
o Knowledge-building
o Addressing learning gaps
o Early intervention and prevention of reading

difficulties
o Bolstering word recognition and language

comprehension literacy skills:
- PhonologicalAwareness
- Decoding
- Sight Recognition
- Background Knowledge
- Vocabulary
- Language Structures
- Verbal Reasoning
- Literary Knowledge

21.1.0-450-97-0000 (ES)

Science of Reading aligned literacy program(s)

Decodable Text:

o Facilitafing the application and transfer of skills
o Reinforcing phonics patterns
o Practicing applying knowledge of letter-sound

correspondence in the context of reading
o Read text that is structured in a sequential and

systematic manner
o Building confidence and motivation by using

words that align with the phonics patterns being
taught

21,1.0-480-97-000 (ES)

Decodable texts

7
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Grade 4-5 Words Their Way:

o Personalizing word study instruction to meet
individual student needs
Strengthening phonics, spelling and vocabulary
skills
Bolstering word knowledge through hands-on
sorts and interactive digital acfivities
Exploring, comparing, and categorizing word
patterns and relationships

a

a

a

21.10-490-00-1306 (ES)

BOCES Special Services

RazzPlus:

o Resources to build foundational reading skills,
including phonics

o Decodable texts and high-interest books at
various levels of complexity

o Playful student portal for engaging independent
reading practice

21.1,0-490 -00-1306 (ES)

BOCES Special Services

Professional Development, workshops, conferences,
networking, and pedagogical resources to facilitate my
ability to serve my students and teachers regarding the
Next Generation ELA Standards, the North Shore School
District SVO's, IB and AP inshuctional and assessment
information, the North Shore foumey, the Science of
Reading, and Secondary School Writing Centers:

o Science of Reading: Word Recognition

o Science of Reading: Language Comprehension
o Civil Discourse

o Performance-BasedAssessment

o Master and Proficiency Focus

. News Literacy / Media Literacy
r Student Agency and Engagement
o Reflection and Metacognition
. Success Criteria and a Feedback Loop

2020-400-97-5000 (ES, Mt HS)

Directoy's workshops, conferences, and pedagogical

resources

Response to Intervention (RTI):

a Using multisensory activities to provide multiple
pathways for receptive and expressive learning
Emphasizing the explicit and systematic teaching
of foundational literacy elements
Designing AIS and literacy interventions with
more surgical precision
Informing responsive, and deliberate instruction

a

a

a

2110-450-97-0000 (ES)

Multisensory Intervention Programs: Fundations Focus,

SPIRE, Read Naturally, Orton-Gillingham, Wilson, etc.

8



Departmental Narratives - Instructional - 2025-2026

o Gathering/tracking data & formulating plans to
respond to students' individual/collective needs

o Analyzing phonemic awareness, fluency, reading
comprehension, and vocabulary

Celebrating the joy of reading helps students process their
own budding identities as confident, empathetic young
adults in pursuit of lifelong learning.

21.L0 - 480 -97 -0000 (ES)

21.L0 - 480 -97 -4000 (MS)

Updating classroom libraries

Universal Screeners, Diagnostic Assessments, and
Progress Monitoring:

o Providing early detection and intervention
(including dyslexia)

o Monitoring progress
o Informinginstruction

2't r0 - 4s0 -e7-0000 (ES)

Assessments: DIBELS 8 and mClass

Professional Learning Collaborations -- Morphology:
Teaching morphology helps students understand the
structure of words by breaking them down into their basic
parts (morphemes), allowing them to decode unfamiliar
words, improve vocabulary development, enhance spelling
skills, and ultimately improve reading comprehension by
inferring meaning from word parts like prefixes, suffixes,
and roots; essentially, it empowers students to decipher
complex vocabulary.

Application to Practice: Teachers leaming together
through shared readings:

o Currency of educational research, trends, and best
practices.

o Common language and frameworks facilitate a

more cohesive and coordinated effort to implement
new strategies and approaches

o Collaborative Learning allows teachers to share
successes and challenges, and leam from each
other's experiences.

o hrcreased motivation derives from a shared
purpose and a collective commitment

o Critical reflection allows for a thoughtful
examination of one's instructional methods.

2110-450-97-4000 (MS)

Morpheme Magic: Lessons to Build Morphological Awareness

for Grades 4-12by Deb Glaser.

9
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MS ELA News Literacy Framework:

instantaneous access to facts at our fingertips in the
digital-age
difficulty of discerning among news,
advertisements, opinion pieces, and publicity &
promotional material.
necessity of sfudents being critical consumers and
responsible producers of news and information

a

a

a

21,10-480-97-4000 (MS)

Overdrive Digital Library for subscription:

NSHS Writing Center:
. empowers writers to apply their evolving skills to

multiple contexts
o gives students ownership of authorial decisions

through a student-centered approach
o builds students' efficacy as confident, capable

writers
o promotes opportunities for authentic audiences

through our new HS Writing Enrichment Program

211.0 - 400 -97 -5000 (HS)

SWCA membership

Adaptive learning software:
o creates a personalized learning experience
o provides ELA remediation and enrichment
. ensures equity for all learners

21.10-480-97 -4000 (MS Library)

IXL and other subscriptions

Professional Development on the Science of Reading and
other pedagogical movements related to our content area
helps MS English teachers support our students' growth in
our academic discipline

21.1,0.400.97 .4000 (MS)

Teachers' webinars, workshops, and conferences

The NORTH SHORE IOURNEY - Positive Relationships and a Sense of Belonging
Positiae Relationship and citizenship; Normalizing the appreciation of Dffirence and Self-Respect;

Open-Miniled Communicntion anil Collaborution

Mirror texts allow sfudents to see themselves reflected in
the literature;Windout texts offer students a view into
other people's perspectives.

2110-480-97-5000 (HS)

Updating summer reading selections

ELA focus on open-minded and productive Civil
Discourse:

r Speaking and Listening skills must be taught,
practiced and habitually applied

o These skills transfer to professional/personal life
o They help students navigate cordial and honest

disagreement

21.1,0-400-97-5000 (MS and HS)

NCTE membership and English Journal

10
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HS English teachers update our best practices, embody a

community of learners, and pursue continued excellence
in teaching (i.e.IB InThinking)

21.10.400.e7 .s000 (HS)

Teachers' webinars, workshops, and conferences

The NORTH SHORE JOURNEY - Participation in Interest-Based Elective and Extracurricular Opportunities
Groutth in Areas of Personal Intercst

NSMS Viking Voice Membership in Columbia Scholastic
Press Association supports student journalists on a
national level for idea exchanges, standards of success, and
possible career paths

211.0-400-97-4000 (MS)

CSPA Membership

Participating in Writing Contests and/or the NSHS Writing
Enrichment Program broadens student writing
opportunities by providing avenues for publication and
authentic audience through writing contest submissions:

o access to local, regional and national contests
spanning various genres and disciplines

o experimentation with language, enrichment of
vocabulary, and development of voice

. engagemenf recognitiory self-expression and
critical thinking

2110-400-97-5000 (Et MS, HS)

Nassau Reading Council Young Authors' Contest

National Council of of Teachers of English

New York State English Council Memberships

HS ELA Media Literacy and News Literacy:
o Build students'capacity as informed and

knowledgeable citizens
o lnform readers of vital current events
o Teach sfudents to fact-check well-known figures,

and how to consume and share reliable
information

21.1.0-480-97-5000 (HS)

Overdrive Digital Library subscription:

21st Century Skills help students address the demands of
the research process from the perspective of arguing a

claim:

. composing a research question and thesis
o gathering and evaluating sources
. creating a Works Cited
o compiling digital note cards linked to sources
. organizing an outline
o upholding academic integrity

21,1,0-480-97-4000 (HS Library)

NoodleTools electronic research platform, Turnltln.com,
and other subscriptions:

11
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Celebrating the joy of reading helps students process their
own budding identities as confident, empathetic young
adults in pursuit of lifelong learning.

2L10-480-97-4000 (MS)

Updating classroom libraries

The HS Research and Writing Labs connect the IB Learner
Profile traits and the SVOs to the Research Process. In
their student-led reflective conferences, students artalyze
how 2lst-Century Skills are both requisites and results of
their academic achievements.

2110-450-97-5000 (HS)

Teacher Resources

12
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Glen Head Elementary School Budget - 2025-2026

The table below shows the expenditure and program budgets for the Glen Head School:

Glen Head Elemen tary Executive Summary/Narrative

Elementary school represents the most formative stage of a child's educational joumey. At Glen Head

Elementary, we embrace this unique opportunity to foster a love of leaming, build foundational academic

skills, and cultivate personal growth. Guided by the North Shore Joumey, we are committed to

supporting our students' development in all areas-academically, socially, and emotionally-through
thoughtful, intentional programming and experiences.

Our focus on academic excellence goes beyond traditional instruction. We are committed to engaging

students in meaningful, authentic learning experiences that encourage them to apply their knowledge in
real-world contexts. By utilizing hands-on, inquiry-driven activities, we provide opportunities for

students to develop critical thinking skills and explore topics in depth. Program supplies (A-2110.450-10)

and high-quality textbooks (4-2110.480-10) ensure teachers have the tools necessary to design lessons that

Budget Code Budget
Pages

Description 2024-2025

Approved Budget
2025-2026

Proposed Budget

2020-400-1,0 15 GH- Principal's Office Other Expenses 1,500.00 1,500.00

2020-450-1,0 15 GH- Principal's Office Supplies 1,500.00 L,500.00

2020-490-10 16 GH- Principal's Office BOCES Services-

Copier Lease

1,457.'1.6 1.,457.L6

2110-400-1.0 19 GH- Other Expenses 4,000.00 4,000.00

21t0-40]-1,0 21 GH- State Mandated Expenses 1,000.00 1,000.00

2110-410-10 21 GH- Field Trip Entry Fees 4500.00 4500.00

2110-450-10 22 GH- Program Supplies 29,460.00 41,,460.00

21"1"0-4B0-L0 24 GH- Textbooks K-5 6,250.00 6,250.00

21\0-490-10 25 GH- Copier Lease 10,736.52 '1"0,736.52

2610-450-10 31 GH- Library Books 12,370.00 12,370.00

2850-450-10 40 GH-Ctub Supplies 800.00 800.00

Total $73,573.68 $85,573.68
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inspire curiosity and mastery. These resources also support our efforts to tailor leaming experiences to

the diverse needs of our students, helping every child reach their fullest potential.

We also prioritize performance-based activities and assessments that allow students to demonstrate

their leaming in dynamic ways. From science fairs and public speaking opportunities to project-based

learning presentations, students are encouraged to step out of their comfort zones and share their
knowledge with peers and the school community. These experiences not only reinforce academic content

but also build essential skills such as confidence, communicatioru and collaboration.

At Glen Head Elementary, student'led learning plays a central role in fostering independence and

leadership. One shining example is our annual Veterans Day celebratiory where students take ownership

of every aspect of the event. Th"y design and distribute flyers, organize and host abreakfastforvisiting
veterans, welcome guests with warm and thoughtful greetings, and lead the assembly program. These

opportunities allow students to develop organizational and interpersonal skills while gaining a deep

appreciation for the importance of service and community. Events like this are supported by general

expense funds (4-2110.400-10) and extracurricular supplies (A-2850.450-10), reflecting our commitment to

empowering students to lead and connect meaningfully with their community.

Our tradition of pairing older students with younger ones further reflects the Glen Head spirit of
community and connection. Whether mentoring during reading sessions or working together on

collaborative projects, these relationships reinforce our values of kindness, leadership, and mufual
support. These activities create a family-like atmosphere where every student feels valued and connected,

strengthening the bonds within our school community.

Interest-based electives and extracurricular opportunities continue to be a comerstone of the North
Shore Journey at Glen Head Elementary. Students have the opportunity to dive into areas they find
exciting and relevant, such as mock trial, financial literacy and the stock market or designing and coding

their own projects. These experiences allow students to explore their passions, build new skills, and

develop a sense of ownership in their learning. Funding for field trips (4-2110.410'10) enhances these

opportunities by connecting classroom leaming to authentic environments, encouraging students to see

the relevance of their education in the wider world.

Wellness is a vital part of the Glen Head experience, as we aim to support students'physicaf emotional,

and social well-being. By incorporating the RULER approach, we teach students how to recognize,

understand label, express, and regulate their emotions, equipping them with essential tools for resilience

and self-confidence. Resources like library books (A-2610.450-L0) further contribute to students' overall

wellness by fostering a love for reading, building empathy, and helping them explore diverse

perspectives.

This yeay's budget reflects our ongoing dedication to providing a well-rounded education while
maintaining financial responsibility. Resources allocated through codes such as A-2020.450-10 for
essential supplies and 4-2110.490-L0 ensure the smooth operation of our school and the success of our

Programs. By thoughtfully prioritizing funding for programs and initiatives that align with the North
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Shore Joumeyt we create a dynamic educational environment that supports academic achievemen!
personal growth, and a sense of community.

By embracing performance-based leaming, student-led initiatives, traditions that connect older and

younger students, and interest-based opportunities, Glen Head Elementary fosters a culture where
sfudents grow not only as learners but also as compassionate, capable individuals. Our commitment to
the North Shore Joumey ensures that every child is prepared for success in school and beyond, equipped

with the skills, confidence, and curiosity to thrive in an ever-changing world.
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Glenwood Landing Elementary School Budget - 2025-2026

Glenwood Landing Elementary School - Executive Summary

Glenwood Landing School is a dynamic leaming community dedicated to the academic and
social-emotional growth of. 425 kindergarten through fifth-grade students. The learning community
works to honor the traditions and vision set forth by ihe community and to provide each student with an
education of the highest caliber. The school's goals are thoughtfully aligned with the North Shore Shared
Valued Outcomes and the North Shore Joumey to provide teaching and leaming of the highest quality,
nourishing our students' natural delight in leaming while simultaneously preparing them for their
futures.

\A/hile the budget provides the necessary resources for ongoing support for teaching and learning, this
proposal includes expendifures, such as increased professional development and classroom resources.
Thus, Glenwood Landing School will maintain its commitment to providing appropriate support and
challenge for each leamer, particularly as we respond to variances in student growth resulting from the
pandemic and innovative experiences that inspire students' passion and commitment to learning.

Budget Code Budget
Pages

Description 2024-2025

Approved Budget
2025-2026

Proposed Budget

2020-400-20 15 GWL- Principal's Office
Other Expenses

1,600.00 1,650.00

2020-450-20 1,5 GWL- Principal's Office Supplies 1,600.00 1,600.00

2020-49A-20 16 BOCES Services-Copier Lease '1,,457;t 6 "1.,457,'16

2110-400-20 t9 GWL-Other Expenses 6,650.00 6,600.00

2110-401,-20 21, GWL-State Mandated Expenses 1,000.00 1,000.00

2110-41,0-20 21, GWL-Field Trip Entry Fee 5,000.00 5,000.00

2L10-450-20 22 GWl-Program Supplies 33,368.00 31.,M9.00

2110-480-20 24 GWl-Textbooks K-5 9,950.00 ],4,869.00

2110-490-20 25 BOCES - Copier Lease 10,324.32 10,324.32

2610-450-20 31 GWL- Library Books 15,500.00 1"2,500.00

2850-450-20 40 GWL-Club Supplies 300.00 300.00

Total $85,749.48 $85,749.48

16



Departmental Narratives - Instructional - 2025-2026

Glenwood Landing Elementary School - Narrative

Glenwood Landing School's Vision

The Glenwood Landing Community-comprising sfudents, parents, teachers, and staff-strives to

o Empower sfudents to become responsible citizens who actively contribute to our society

o Create opportunities for sfudents to communicate and collaborate as reflective, creative, critical

thinkers passionately engaged in their leaming
o Provide differentiated support and challenge within a rigorous instructional program to foster

each student's optimal growth and achievement

o Respect and honor the dignity and worth of others, our environment, and ourselves

Our vision at Glenwood Landing School is to provide students with an individualized approach to

teaching and leaming that prepares them for their future. Guided by The North Shore Journey, we are

dedicated to building an innovative learning environment that inspires curiosity and engagement in K-5

learners. This environment prioritizes student voice and ownership of leaming through individual
choice, active engagement, and purposeful challenge. Additionally, we aim to create a safe and inclusive

space emphasizing equity, cultural competence, and the respectful exchange of ideas while supporting

students' social and emotional well-being.

We are committed to fostering an inclusive environment that supports and engages a diverse sfudent

body. We continue to nurture a reflective, K-5 school culfure that is safe, aspirational, and responsive to

the needs of all learners.

Through a structured approach to instruction centered on identifying individual leaming

needs-analyzing data and student work-we aim to provide differentiated, inquiry-based learning

opportunities that challenge and engage students. This approach will increase student achievement and

help fulfill the strategic plan's goals, including:

o Promoting excellence within a challenging academic program
o Enhancing student engagement and commitment to leaming
o Aligning all general and special education programs with student needs

o Fostering self-confidence and independence through a culture of growth

L7
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Shared Valued Outcomes

Glenwood Landing School is dedicated to creating a leaming environment that challenges students to

develop their abilities as:

o Thinkers

o ProblemSolvers

o Communicators

o Collaborators
o Innovators

o CommittedLrdividuals

areas:

o Meaningful Learning and Academic Growth
o Positive Relationships and a Sense of Belonging
o Participation in Interest-Based Elective and Extracurricular Opportunities
o Wellness

Resource Allocation

To meet the needs of all sfudents, staff, and parents, careful consideration was given to allocating

resources. Funds have been distributed to support the following areas:

o Books

o Consumables

r ProfessionalDevelopment

o SuPPlies

o Student Programs

o Staffing

In conclusiorL we are deeply appreciative of the support and funding provided by the North Shore

Schools Board of Education during the 2024-2025 school year. These resources have directly contributed

to enhancing the educational services we deliver to the students of Glenwood Landing School.
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High School Budget - 2025-2026

Number of Students 779

(Operations, External Examinations, Professional Development, Family & Consumer Science,
Library) Budget:

Budget Codes Budget
Pages

Description 2024-2025

Approved Budget
2025-26

Proposed Budget

2020-400-s0 15 HS-Principal's Office
Other Expenses

30,072.M 28,487.82

2020-450-50 1,6 HS-Principal's Office
Supplies

8,790.00 8,790.00

2020-490-50 16 HS-Principal's Office
BOCES Services-Copier Lease

2,957.1.6 2,957.L6

2110-400-s0 19 HS-Other Expenses

Rezular School
46,207.L7 54,089.99

21L0-400-53 19 HS-Other Expenses

Familv and Consumer Science

675.00 675.00

2110-400-59 19 HS-Other Expenses

Technoloev
3,540.00 4,300.00

2110-401,-50 2L HS-State Mandated Expenses 1,19,709.60 127,199.66

2110-410-50 21, HS-Field Trip Entry Fees 6,025.56 6,025.56

2110-450-s0 22 HS-General School Supplies 28,031.50 29,031,.50

2110-450-53 23 HS-Family and Consumer Science 7,180.00 7,180.00

2110-450-5s 23 HS-Remedial Reading Supplies 521,.94 523.93

2110-450-59 23 HS-Technology Supplies 13,6L7.00 1"2,500.00

2110-490-50 25 HS-Copier Lease 5't,899.12 5'l..,899.12

2610-450-50 31 HS-Library Books 19,355.00 15,875.00

2610-490-50 32 HS-BOCES Services

AV - Audio Visual
24,805.34 25,797.52

2850-400-50 40 HS-Clubs Other Expenses 15,840.00 15,840.00

2850-450-50 40 HS-Clubs Supplies 9,323.20 L5,840.00

Total $388,5s0.03 $407,012.26
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High School - Executive Summary

This budget document represents funding for the operation of school offices, mandated expenses, the
Reading and Family/Consumer Science departments and the school library. The focus of our budget
construction was on maximizing opportunities for students to experience the broadest range of
opportunities while engaging in authentic learning, anchored in a culture of wellness. It includes asset

allocation for classroom furnifure, as well as the required assessment fees associated with mandated
exams for AP and IB courses.

In particular, the budget document supplies support for programming that increases student capacity for
leadership, recognizes achievement, and allows for school leadership to attend to contemporary shifts in
schools and instruction. There is a concerted effort to increase student access to programs that emphasize
prevention and pro-social opportunities at school. These steps aim to foster the development of teaching
and leaming aligned to our district-wide shared values and our North Shore |ourney.

Much of the codes contained in this narrative include supplies and equipment required to run the main
office and to support fulI school activities for students and faculty. Each code has an accompanying short
narrative that describes how the constructed budget supports the overall aims of the building and district.

The North Shore High School enrolls approximately 800 students each year. It offers a wide variety of
courses including Advanced Placement, International Baccalaureate, and College Dual Enrollment
options and has a rich tradition in the creative and performing arts. Understanding cultural diversity and
becoming global citizens are at the core of a North Shore education. A wide array of curricular
opportunities is offered to students. The school values student and family choice with a multitude of
options in all subject areas. The budget supports a rich selection of course opportunities, musical
ensembles, and arts options in dance, theater, and the fine arts. It is supplemented by a rich variety of
after school programming in clubs, arts, and athletics. The school values individualized pathways, and a
multitude of experiences inside and outside of school. The concept of one roof, many roads is part of the
daily North Shore High School experience. Leaming joumeys and pathways are guided by student
interest, choice, and exploration. We are growing our programming in acting/theater, dance,
Mathematics, Technology and Computer Science. The number of students scheduled to take AP and IB
exams will increase from 980 to 1075 this year in May/June 2025. As we expand opportunities/ our
students take advantage of the additional options. Our budget sustains our ongoing commitment to
supporting the whole student through rich and varied leaming opportunities.

North Shore High School has received the following awards and designations:
o New York State Reward School
r New York State Outstanding High School
o New York State Compact for Learning Parbrership School
r New York English Council Program of Excellence
r Accreditation for Growth Model by the Middle States Association
o US Department of Education High School of Excellence
. Recognized as One of the Top 24 "Reward Schools" on Long Island for Demonstrating High
Academic Achievement by the NYS Department of Education (Newsday 20L8)
. 2019, 2020, 202'1., 2022 Best Communities for Music Education
. 202L National Blue Ribbon as a High Performing School
. 2022,2023,2024 Best High Schools in New York -US News and World Report Designation
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. 2022 Ranked in top ten of all public High Schools in Long Island (Nassau & Suffolk) US News & World
Report
t 2024 College Board Honor Roll Award, Platinum recognition, the highest in all categories

The budget for the 2025-2026 school year supports the second year of the following enhancements:

o Additional entry to Robotics Tournament for a Robotics team that has expanded membership
and event participatiory including NYC first robotics toumament, where they made the final
round against Stuyvesant, and last Spring 2024, made it to the intemational robotics event in
Houston

o Subscriptions to the New York Times and Wall Street Joumal to support digital literacy and
research across the curriculum

o Increased number of students taking AP & IB Exams
o Our EXCEL program for students who need additional support
o Debate Program participation in our recently re-established debate league
o New Risers for our Choral Program

High School - Narrative

This budget document represents funding for the operation of school offices, mandated expenses, the
Reading and Family/Consumer Science departments and the school library. The focus of our budget
construction was on maximizing opportunities for students to experience the broadest range of
opportunities while engaging in authentic learning, anchored in a culture of wellness. It includes asset

allocation for student desks and chairs, as well as the required assessment fees associated with mandated
exams for AP and IB courses.

In particular, the budget document supplies support for programming that increases student capacity for
leadership, recognizes achievement, and allows for school leadership to attend to contemporary shifts in
schools and instruction. There is a concerted effort to increase student access to programs that emphasize
prevention and pro-social opportunities at school. These steps aim to foster the development of teaching
and learning aligned to our district-wide shared values.

Much of the codes contained in this narrative include supplies and equipment required to run the main
office and to support full school activities for students and faculty. Each code has an accompanying short
narrative that describes how the constructed budget supports the overall aims of the building and district.

2020-400-50: Principal's Office Other Expenses

This code supports full school activities like Freshman orientation and the commencement exercises for
our graduates including diplomas, Board and Administrator's caps and gowns, and Moving Up Day
expenses. These ceremonies represent key benchmarks in a studenfs experience at our school. Sudr
activities will work in coordination with the Mental Health initiatives of the Guidance department and
will support the social emotional leaming goal in our district's Strategic plan. This budget area also

supports sfudent workshop training for our Peer Leaders - with an emphasis on care and concem for
others and for the peer leaders, reaching their human potential. Finally, this budget area supports the
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machines for postage and letter folding/inserting in the main office to support family and parental
communication and engagement.

2020-450-50: Principal's Office Suoolies

This code supports copy paper, postage, and general office supplies used by the main office to support
building operations. Family and community mailings support our goal of engagement with the
community.

2850-400-50: High School Clubs Other Expenses-Co-Curricular Clubs

This budget code supports student learning, exploration and journeys beyond the school day. Specifically
it supports the Robotics, Debate and Mock Trial Teams at North Shore High School. These three student
organizations support learning aligned to our SVO's and provide students with career readiness in
STEM, Law, and the Humanities. In recent years the Robotics, Mock Trial and Debate teams have
achieved local, state and national distinction for their performance at all levels. They have created post
High School opportunities, support academic team collaboratiorL and offer real world integrated leaming
through their formats. This year's budget supports an added collaboration with the American Debate
League to offer additional toumaments, student and coach preparations to our growing debate program.

2110-400-50: Other Expenses Regular School

AP B IB "Why" Statement: "Being a Global Citizen is a passport for the tnind."

This budget code supports instructional practices that lead to high-quality teaching and leaming at North
Shore High School, in the North Shore Joumey: Meaningful Learning and Academic Growth. We
maintain a commitment to such research-based, world class teaching and leaming in the hrtemational
Baccalaureate Programme, Advanced Placement, and dual enrollment courses. This code supports equity
for all leamers, as we are open enrollment/self-select, so long as sfudents fulfill the prerequisite. As we
support funding for assessments, trainings, and assessment analysis in this code, we are thereby
supporting growth in academic proficiency and mastery, growth as expert-joyful-independent learnings.
These advanced programs that are open, accessiblq and available to all learners, support meaningful and
authentic leaming through real world connection and application. The Intemational Baccalaureate
Programme provides opportunities for students to challenge themselves through a globally-minded and
interdisciplinary curriculum, in all subject areas. The IB is the central framework that guides our
professional developmenf approaches to teaching and leaming, instructiorL assessment, and supervision
at North Shore High School. Offering the IB Programme, in addition to a variety of Advanced Placement
and dual enrollment courses, enables us to continue offering students opportunities to explore various
subject areas and highlight their strengths in deep and meaningful ways; this work also helps us achieve
national ranking as a High School. We enhance and develop critical thinking and problem solving as

sfudents collaborate and innovate to solve real world problems.

IB courses cultivate principled, open-minded thinkers and problem solvers, as sfudents research and
write about the various topics they choose in each subject area. As we live in an increasingly changing
and interconnected world, an unpredictable context requires an increased capability for students to
engage with complex challenges, adapt to new scenarios, and develop diverse competencies. Our
instruction evolves year to year; skills and character are just as important as content knowledge. The
diverse offerings we provide in our course selection elevate the student experience as they participate in
interest-based electives.
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Offering AP, IB, and dual enrollment courses help our students succeed beyond their High School
experience. Students build skills and confidence, get into college, succeed in college, and save time and
money once there. AP and IB both offer a competitive college admissions credential, recognized widely
by colleges and universities. Dual enrollment courses offer students the ability to obtain college credits
via a transferable transcript. The majority of sfudents eam college credit connected to their exam scores/
however sfudents continue to benefit from advanced coursework in the fufurq regardless of scores or
credit attainment. For example, sfudents build their confidence, time management, critical thinking, and
ability to handle rigor through advanced coursework in High School. Students in advanced courses in
High School are also more likely to go on to college and graduate on time.

Both the College Board and International Baccalaureate Orgarizatton have revision processes for every
course. In the 2025-2026 year, there are no updates forecasted for AP. The IB training supported in this
code is to be used for courses that will undergo changes, effective September 2025. Training in a variety of
courses is essential to ensure that students are enrolled in classes that match the most current curriculum,
teaching, and leaming in those areas. In the2025-26 budget, the training workshops requested include:
Physics (updated course), Biology (updated course), Chemistry (updated course), Computer Science
(updated course). Participation by the AP and IB Coordinator in annual conferences provides for
Program updates and access, resources, workshops on best practices, teaching and leaming. In tum, the
AP and IB Coordinator is able to lead and implement changes, ensure adherence to regulations, and
turnkey high quality professional development and materials in all subject areas to best support our
students and teachers in their North Shore Joumey. Our continued membership in the Guild of IB
Schools (GIBS) consortium allows our administration and faculty to discuss best practices and reflect on
programming details with regional colleagues.

North Shore teachers are encouraged to attend conferences and professional workshops in their subject
area, as they maintain relevance, rigor, and timely updates for our leamers. This code supports North
Shore to maintain engaging leaming and teaching practices, through professional development provided
by the International Baccalaureate Programme and Advanced Placement courses. Budgetary resources
are provided for faculty to attend conferences offered by regional, national, and intemational
organizations. We support a culfure and system of continuous growth and improvementi professional
development remains a critical component to maintaining student-driven and dynamic courses.

ManageBac software is a software program that IBDP students use to reflect upon the activities in which
their community service is tied to their development as a balanced global citizen. This platform is where
sfudents log their activities and experience in creativity, activity, and service (CAS), as well as the
research and writing process for the Extended Essay. That is, students participate and reflect in
interest-based extracurricular opportunities and wellness. ManageBac asks students to think deeply
about themselves as well-rounded individuals; the reflective thinking and CAS process asks students to
"think global" and "act local".

2110-401-50: State Mandated F-penses

This budget code continues to enable North Shore Schools to support equity for all leamers, as it includes
all assessments required with enrollment in Advanced Placement and International Baccalaureate
courses/ at North Shore High School. The district continues to pay for all such required exams; that is, an
exam that is required with course enrollment. Sfudents are able to challenge any Advanced Placement
exam offered by the College Board, as course enrollment is not required to sit for any AP exam. Students
opt into dual enrollment credit obtainment in a variety of courses available at the High School. Therefore,
students seeking credits in those areas pay partner institutions directly. In May 2025, we will administer
369 IB Exams to 2'J'0 students in 15 subjects and 706 AP exams to 350 students in grades 10, 11., and 12.
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The data provided in this code for future budgeting are based upon historical averages, retention, and
enrollment projections.

By providing access to these exams, our sfudents are able to save time and money in college, as they
fulfill graduation requirements early, skip introductory classes or required general education courses.
They are also able to access internships, study abroad, double majors, or even advanced degrees sooner
when they come into their college experience with credits already accounted for, from Advanced
Placement, International Baccalaureate exams, and dual enrollment coursework.

2110-450-50: High School Program Supplies

This code supports supplies for faculty copy paper, general supplies, staples, Scantrons as well as

replacement of worn student desks and chairs. The use of general supplies has increased with greater in
person project-based activities, in class assessments, and preparation for a full range of Regents, AR IB
and unit examinations. This budget code is aligned to the district strategic goal of Teaching and Leaming.
This year the code included new Choral risers to replace the current risers. The current risers are older
and to ensure the safety of our performers we are planning to purchase risers with more stable platforms.

2110-490-50: Hieh School Copier Lease

This code is exclusively in support of the copier lease agreements for all departments at the High School.

2110-400-53: Other Expense Family and Consumer Science-Services

The school maintains and supplies sewing machines and shears for students in the fashion and textiles
courses as well as knives for the culinary program. The High School maintains an active and functional
culinary and fashion textiles classroom space. It is used by both the FACS program and the Life Skills
program to support college, career, and independent living readiness.

21.1.0-450-53: Other Expense Family and Consumer Science- Program Supplies

The FACS program supports courses in culinary arts, baking, sewing and a new course in human
development. We have also expanded use of the FACS room to support the Life Skills program. This code
supports the yearly food, supplies, and resources to support the program and different course offerings.

2L10-450-55: Remedial Reading Supplies

The reading program supports 20 students in individual and small group classes. Each student has a
program customized based on their reading assessments and the supplies here help to expand the
services in regard to technology that support reading instruction. These include resources, books and
subscriptions to develop reading skills and strategies.
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Mathematics Budge t K-12 - 2025-2026

* These Budget lines reflect only the Math portion of the Elementary Budge! the remainder is shared with Science.

Mathematics BudgetK-Lz - Executive Summary
The primary expenditures of the Mathematics Education department budget codes revolve around

supplies, digital resources and competitions necessary to carry forward the instructional and curricular
vision of the District.

Budget Codes Budget
Pages

Description 2024-2025

Approved Budeet
2025-2025

Proposed Budeet
2020-400-94-5000 L5 HS Director Other Expenses 250.00 250.00

2020-450-94-5000 16 HS Director Supplies 100.00 100.00

2110-400-94-5000 20 HS Department Other
Expenses

5,790.00 14068.00

2110-450-94-5000 23 HS Department Supplies 1,250.00 '1,750.00

2110-480-94-5000 24 HS Department Textbooks e550.00 1,000.00

2020-400-94-4000 15 MS Director Other Expenses 335.00 250.00

2020-450-94-4000 1.6 MS Director Supplies 1.00.00 100.00

2170-400-94-4000 20 MS Department Other
Expenses

5,395.00 1,1,,222.50

21,10-450-94-4000 23 MS Department Supplies 1,000.00 1,000.00

2110-480-94-4000 24 MS Textbooks 1,000.00 500.00

2110-400-96-0000,F 20 Elementary Department
Other Expenses

25,680.00 30,368.44

211.0-450-96-0000'F 23 Elementary Department
Supplies

51,530.00 45,822.78

2110-480-96-0000 24 Elementary Department
Textbooks

418.87 400.00

Total $95,398.87 $106,83't.72

Budget Code Impact on Student Learning

2110-450-94-s000 o Includes review materials for AP, IB and Regents Exams.
o Supplies for the HS Math classrooms to support instruction towards

building expert-joyful-independent learners as well as create

authentic learning experiences.
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Cost saving measures:

o Removed the High School IXL Math subscription for the 24-25 school year and beyond. This was

a cost savings of about $4500.

o Changed the subscription for Delta Math to the less expensive tier.
o Decrease in the amount of replacement textbooks needed as we have moved to mostly teacher

created materials on the secondary level.

Budgetary Increase:

. At the secondary level, we have subscribed to Magma Math which is a digital platform that

focuses on the student process. It provides a bank of questions that are differentiated at various

levels, can be translated into over 120 languages and has text to speech options (also in several

languages). This allows us to accommodate the various student needs in our classrooms and put

focus on their mathematical process while collecting valuable data in real time.
o At the elementary level, I am proposing that we bundle Frax along with our Explore Leaming

Reflex subscription. This will allow for us to continue to build foundational skills not only in
operational fluency but in the area of fractions. This also offers data collection that will follow the

students from grade to grade as they progress with their skill development.

2110-400-94-5000 a

a

Includes digital resources to make learning and assessment

accessible to students of all abilities and readiness. This also allows
for data tracking to better individualize instruction.
Entry fees and memberships to Mathletes, a variety of local and
national math competitions and Long Island Math Fair.

2LL0-450-94-4000 a Supplies for the MS Math classrooms to support instruction towards
building expert-joyful-independent learners as well as create

authentic learning experiences.

2110-400-94-4000 a

a

Includes digital resources to make learning and assessment

accessible to students of all abilities and readiness. This also allows
for data tracking to better individualize instruction.
Entry fee to competitions such as Math Olympiads, AMC,
MoMathalary Long Island Math Fair.

2110-400-96-0000 a Includes digital resources used to support instructiorL build fluency
and make learning and assessment accessible to sfudents of all
abilities and readiness. This also allows for data tracking to better
individualize instruction.

2110-450-96-0000 o

a

Replenish consumable resources used by our sfudents each year.

This includes workbooks for grade L-5 and instructional materials
for kindergarten.
Supplies for the Elementary Math classrooms to support instruction
towards building expert-joyful-independent leamers as well as

create authentic leaming experiences.
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Mathematics Budget K-L2 - Narrative

Department Overview - Mathematics

The core of our mathematics department lies in a shared instructional philosophy, as expressed in The

North Shore K-12 Mathematics Teaching and Learning Philosophy. This philosophy, developed

collaboratively by educators and administrators, emphasizes research-backed strategies that facilitate

exploratory leaming. Our lesson strucfures are designed to engage students in a meaningful way,
allowing them to practice and reflect on new concepts. This resonates with the North Shore Joumey's
commitment to authentic learning, where educators help students move towards deeper understanding

and independence.

In line with our instructional philosophy, we

prioritize the essential elements of Problem

Solving: Attitudes/beliefs, Metacognition, Skills,

Processes, and Concepts. These elements are

mirrored in the North Shore Joumey's focus on

continuous growth, metacognitive leamers, and

resilience, ensuring that all students engage in
authentic leaming that develops life-long
leamers.

ConfrdeDce

Appreclotion
Monitoring ofonds own thinklng
Self -.egulotion of leornhg

R&5onlng. communlcotion ond connections
Thtrkkrg sklllS ord heurisilcs
App'lcoiions oncl modelling

Numeicol colculatlonE
Algcltoic mqnlp.'lotion

Spoliol vlsuolisotlon
Dolc onol)El!
l{ssure'leilt

[J5e of motherNilcal lools
€stinotlon

Numericol. Algebolc. Geomdrico,,
Stodst;col, probobllislic, Anolyticol Fkn .he Siryopoe trhtt/ ol enrcado.

Description of Mathematics Expenditures

To support this, we invest in subscriptions to online resources (2020-400-94-5000, 2110-400-94-4000,

2110-400-96-0000) that provide vital materials tailored to meet the diverse needs of our student body,

promoting both engagement and enthusiasm in mathematics. This aligns with the North Shore Journey's
section on Normalizing Self-Respect and Appreciation of Differences, ensuring that all students have

access to enriching mathematical experiences that foster a sense of belonging.

Moreover, our department's supply expenditures (21.1.0-450-94-4000,211,0-450-94-5000, 21L0-450-95-0000)

support the development of classrooms that nurfure sfudents as Problem Solvers and Communicators. By

utilizing tools such as mini whiteboards, poster dry-erase boards and clear pocket "communicators," we

create environments where thinking is made visible. This collaborative and interactive approach echoes

the North Shore |oumey's emphasis on positive relationships and citizenship, fostering a learning

atmosphere where students learn to contribute positively to their classroom community.

At the secondary levef we have transitioned from traditional textbook purchases (2110-450-940-4000,

2110-450-94-5000) to teacher-created resources and online materials, we embrace a personalized learning

environment. This initiative reflects the North Shore joumey's goals of empowering students to become
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metacognitive learners who leverage their strengths, welcome feedback, and develop a passion for
lifelong learning.

At the elementary level, we recently moved to the second edition of.the thinklMathematics program and

have new textbooks. Any textbook funds (2LL0-480-96-0000) will be used to replace or order additional
copies of the textbook, as needed.

By intertwining our mathematics instruction philosophy with the North Shore foumey framework, we

ensure that our students not only grow academically but also develop the skills and mindset necessary to

thrive in a complex world. This holistic approach reinforces our commitment to nurfuring the whole
child ensuring that every student can embark on their own joumey after their North Shore experience.
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Middle School Budget - 2025-2026

Budget Codes Budget
Pages

Description 2024 -2025

Approved Budget
2025-2026

Proposed Budget

2020-400-40 1.5 MS-Principal's Office Other
Expenses

4,807.84 6,707.84

2020-450-40 16 MS-Principal's Office Supplies 6,200.00 4300.00

2020-490-40 L6 MS-Principal's Office BOCES

Services-Copier Lease

1,457.'1,6 'J,,457.1"6

211,0-400-40 19 MS-Other Expenses Regular School L1",027.00 l'1",027.00

2110-400-43 19 MS- Other Expenses Family and
Consumer Science

480.00 480.00

2110-400-49 19 MS-Technology Other Expenses 4,065.00 4,065.00

2110-401,-40 21 MS-State Mandated Expenses 2,500.00 2,500.00

2110-4L0-40 21 MS-Field Trip Entry Fees 6,600.50 6,600.50

2110-450-40 22 MS-General School Supplies 29,1.00.00 29,100.00

2110-450-43 22 MS-Family and Consumer Science

Supplies
4,500.00 4,500.00

2110-450-45 22 MS-Remedial Reading Supplies 900.00 900.00

21LO-450-49 22 MS-Technology Supplies 2850.00 2850.00

2L10-490-40 25 MS-Copier Lease 16,264.76 L6,264.76

2610-450-40 31, MS-Library Books 9,500.00 9,500.00

2610-490-40 32 MS-BOCES Services AV-Audio
Visual

7,939.01, 8,190.83

2850-450-40 40 MS-Clubs Supplies 2,380.00 2"380.00

Total 9115,571.27 $1,L5,823.09
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Middle School Executive Summ ary

The Middle School years are a critical juncture in the K-12 education joumey, marking a time of rapid
academic, social, and personal development. These years serve as a bridge, helping students transition

from the structured support of Elementary School to the increased independence and complexity of High

School. At North Shore Middle Sdrool, we recognize the unique challenges and opportunities of this

period and are committed to fostering students' growth through the key pillars of the North Shore

Joumey.

To ensure Meaningful Learning and Academic Growth, we prioritize cultivating academic proficienry
and mastery while encouraging students to develop as exper! joyfuL and independent leamers. By

designing experiences that promote meaningful and authentic leaming, we prepare students not only to

succeed academically but to engage deeply with their education, applying their knowledge to real-world
contexts. Opportunities for interest-based electives and extracurricular activities allow students to
explore and grow in areas of personal interest, fostering a sense of excitement and ownership in their
leaming joumey.

Middle School is also a time for students to develop a strong sense of identity and connection. By

emphasizing positive relationships, citizenship, and a sense of belongin& we create a nurturing
environment where sfudents feel valued and supported. We work to normalize the appreciation of
differences and self-respec! encouraging open-minded communication and collaboration. These efforts
help students understand and embrace diversity, equipping them with the interpersonal skills needed for
life in and beyond school.

The Middle School years are essential for laying the foundation for lifelong well-being. We promote
growth in self-empowerment and skills for healthy living, ensuring students build resilience, confidence,

and the tools to maintain both physical and emotional wellness. By focusing on the whole child, we
guide our students to thrive in these formative years and beyond, preparing them for the challenges and

opportunities that lie ahead in High School and life.

This year's Middle School budget narrative focuses on thoughtfully allocating resources to support the

North Shore Journey, prioritizing academic and personal growth for our students. We are generally
maintaining revenue-neutral codes, ensuring that funds are used judiciously and sustainably, while
supporting our students' development, underscoring the value we place on nurturing their growth in a

financially responsible manner.
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North Shore Journey Goal NS Middle School
Goal

Budget Code Budget Priorities

Meaningful Learning &
Academic Growth

Growth in Academic
Proficiency and Mastery

Growth as

Expert-Joyfu l-Independent
Leamers

Meaningful and Authentic
Leaming

Participation in
Interest-Based Elective and
Extracurricular
Opportunities

Growth in Areas of Personal
Interest

A-21t0450-45,

A-26t0-450-40,

A-2610-490-40

A-2110-410-40

A-2610-450-40,

A-2610-490-40

A-2110-400-43;

A-2t10-450-43

A-211.0-400-49

A-21t0-450-49;

A-2850-450-40

Leveled readers, Wilson assessments

Book Collection
Online Databases

Field Trips

Book Collection
Online Databases

FACS materials and maintenance of
equipment

Coding sof tware licenses

Tech elecfives and extracurricular
materials

Positive Relationships and a
Sense of Belonging

Positive Relationships and
Citizenship

Normalizing the
Appreciation of Diff erence

and Self-Respect

Open-minded
Communication and
Collaboration

Wellness

Growthin
Self-Empowerment

Growth in Skills for Healthy
Living

A-261.0-450-40,

A-26t0-490-40

A-21L0-410-40

Book Collection
Online Databases

Field Trips
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The Middle School years are a critical juncture in the K-12 education joumey, marking a time of rapid

academic/ social, and personal development. These years serve as a bridge, helping sfudents transition

from the structured support of Elementary School to the increased independence and complexity of High
School. At North Shore Middle School, we recognize the unique challenges and opportunities of this

period and are committed to fostering students' growth through the key pillars of the North Shore

Joumey.

To ensure Meaningful Learning and Academic Growth, we prioritize cultivating academic proficiency

and mastery while encouraging students to develop as expert, joyful, and independent leamers. By

designing experiences that promote meaningful and authentic leamin& we prepare students not only to

succeed academically but to engage deeply with their educatiorL applying their knowledge to real-world

contexts. Opporfunities for interest-based electives and extracurricular activities allow sfudents to

explore and grow in areas of personal interest, fostering a sense of excitement and ownership in their
leaming journey.

Middle School is also a time for students to develop a strong sense of identity and connection. By

emphasizing positive relationships, citizenship and a sense of belongin& we create a nurturing
environment where students feel valued and supported. We work to normalize the appreciation of
differences and self-respect, encouraging open-minded communication and collaboration. These efforts

help students understand and embrace diversity, equipping them with the interpersonal skills needed for
a global society.

The Middle School years are essential for laying the foundation for lifelong well-being. We promote

growth in self-empowerment and skills for healthy living, ensuring students build resilience, confidence,

and the tools to maintain both physical and emotional wellness. By focusing on the whole child, we

guide our students to thrive in these formative years and beyond, preparing them for the challenges and

opportunities that lie ahead in High School and life.

This yeals Middle School budget narrative focuses on thoughtfully allocating resources to support the

North Shore Joumey, prioritizing academic and personal growth for our students. We are generally

maintaining revenue-neutral codes, ensuring that funds are used judiciously and sustainably, while

supporting our students' development underscoring the value we place on nurturing their growth in a

financially responsible manner.

Codes A-2110-400-43, A-2L10-400-49, 4-2110-450-43, A-2LL0-450-49, and 4-2850.450-40 are dedicated to

supporting our dynamic elective program, which includes innovative technology courses like coding and

Lego robotics, along with Family and Consumer Science (FACS) classes. These funds are crucial for

acquiring materials that enable student participation in electives and extracurriculars that align with the

North Shore Joumey's commitment to fostering Growth in Areas of Personal Interest.
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These experiences offer students the chance to discover and deeply develop their passions, interests,

strengths, and potential career paths, engaging them in hands-orU practical leaming that builds technical

skills alongside creativity, problem-solving, and critical thinking. Such courses enrich students'

educational joumey, allowing them to pursue areas of genuine interest and personal growth. However, as

costs for essential materials-such as food supplies for FACS, robotics equipment, software licenses, and

wood for technology-continue to rise, our teachers face the challenge of adapting units creatively to

make the most of available resources.

Codes A-211.0-450-45, A-261,0-450-4O and A-261,0-490-40 are dedicated to enriching students' joumeys in
Growth in Academic Proficiency and Mastery by providing access to databases, a well-stocked library, and

leveled reading materials. Teachers use these resources to help sfudents enhance their fluency in
academic conventions, deepen their understanding of key concepts, and reinforce habits essential for

success.

Our library collectioru thoughtfully curated to reflect students' interests, plays a vital role in fostering

Groutth in Areas of Personal Interest. Providing engaging books that resonate with students, encourages

them to explore literature that aligns with their experiences and passions, increasing readership and

fostering a love for reading. This inviting library environment becomes a space for students to explore

their identities, gain confidence in their own stories, and develop empathy for diverse perspectives,

supporting Positiae Relationships I Citizenship and Normalizing Self-Respect and the Appreciation of Difference.

Databases that span a variety of disciplines allow students to engage in Meaningful and Authentic Learning

Through Real-World Connection and Application. Frcm exploring jazz musicians for music classes to

debating viewpoints in English, researching historical events for National History Day in social studies,

examining the electromagnetic spectrum in science, and delving into classical studies for Latin, these

resources provide authentic opportunities for students to connect classroom leaming with the wider
world. Such experiences nurture critical thinking, civil discourse, and respectful debate, promoting

Open-Minded Communication and Collabor ation.

High-interest and leveled reading materials, paired with regular reading assessments, support Groutth as

Expert-loyful-Independent Learners. By offering resources that match each student's ability level, we

empower students to become capable, growth-oriented leamers who embrace feedback, celebrate their

progress, and pursue a passion for leaming. These personalized learning experiences help them build
metacognitive awareness, leverage their strengths, and approach challenges with a growth mindset,

fostering a love of lifelong leaming and resilience.

Together, these resources help teachers create a dynamic educational environment that not only supports

sfudents' academic achievements but also encourages them to thrive as independent, curious leamers

prepared for both school and life.
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Code 4-2110-410-40, which funds student field trips, plays an essential role in supporting several goals

outlined in the North Shore foumey. Field trips offer Meaningful and Authentic Learning Through

Real-World Connection and Application by extending classroom concepts into practical, real-world

experiences. These trips deepen students' understanding of academic content and allow them to apply

what they've leamed in diverse settings.

Field trips also contribute to students' Growth as Expert-loyful-Independent Learners by fostering curiosity,

encouraging exploration, and engaging them in hands-on leaming that is both joyful and self-directed.

Sfudents are given the chance to explore topics of personal interest in authentic environments,

empowering them to connect their classroom leaming to their interests and potential career paths.

These experiences also strengthenPositizte Relationships B Citizenship. By engaging in shared activities and

interacting with the broader community, students build trust, leam teamwork, and understand their role

in contributing positively to both their school and the community.

Codes A-2020-490-40, A-2110-490-40, A-2110-450-40, A-21L0-400-40, and A-2110-401-40 provide essential

indirect support for our North Shore foumey by equipping office staff and teachers with necessary

supplies and professional materials. Items like copy machine contracts and paper, though not outwardly
remarkable, are crucial to the smooth operation of our school. These resources enable teachers to produce

instructional materials, support lesson planning, and manage daily adminishative needs efficiently.
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Performirg Arts Budget - 2025-2A26

Performirg Arts Executive Summary
Meaningful experiences in the arts nurtures social and emotional well-being, cultivates
creative and innovative thinking and supports studenfs' capacity to engage fully in the
world.

-Fine & Performing Arts Why Statement

The Fine and Performing Arts Department's vision aligns with the district's North Shore Joumey goals,

emphasizing the holistic development of students. We firmly believe that meaningful experiences in the

arts support sfudents'social, emotional, and cognitive growth.

The proposed budget maintains the district's investment in our robust Fine and Performing Arts
programs and considers adding two new courses, Ceramics and STEAM Sculpture, to our High School

visual arts offerings.

This budget proposal will allow the department to continue implementing a rigorous, standards-based

curriculum that engages students in reflective practices, innovative thinking, authentic leaming
experiences, collaboration, communicatiory and creative problem-solving.

Budget Codes Budget
Pages

Description 2024-25

Approved Budeet
2025-26

Proposed Budeet

2020-400-92 15

Director of Fine and Performing
Arts Other Expenses 450.00 450.00

2020-450-92 1,6

Director of Fine and Performing
Arts Office Supplies 2,475.00 2,475.00

2110-201,-92 19 DW Art Equipment 0 5,100.00

2110-202-92 19 DW Theatre Equipment 0 0

21,10-400-92 20 DW Music Other Expenses 36,085.00 39,105.00

2110-401.-92 2L HS Art Other Expenses 4,790.00 4,790.00

2110-402-92 21 DW Theatre Other Expenses 28,500.00 44500.00

2L10-403-92 21 HSIVIS Dance Other Expenses 5,525.00 2,254.00

2110-450-92 23 DW Music Supplies 29,829.00 30,797.00

2110-451,-92 23 HS Art Supplies 2'1,,120.00 22,264.00

2L10-452-92 23 DW Theatre Supplies 1",760.00 '1,,760,00

2L10-453-92 23 HS[\4S Dance Supplies 1,97L,00 5,49L.00

211,0-480-92 24 DW Music Textbooks 2,464.00 4,884.00

Total $134e69.00 $163,865.00
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For several years, the focus on the SVO innovation has directed the Fine & Performing Arts Department

to concentrate on the qualities that will support students in thriving within an ever-evolving social

environment. Additionally, the department is implementing the Universal Design for Leaming

framework as a means to support diverse leamers in all arts instructional spaces.

We are dedicated to consistently providing students with leaming opportunities that will assist them in
cultivating the essential habits, enabling them to comprehend their lived experiences across diverse

contexts and engage joyfully and fully with the world.

Performing Arts Narrative

The budget codes below highlight how funds are allocated to maintain our successful Fine and

Performing Arts programs.

Performirg Arts Narrative
o Directo/s Office Other Expenses A2020-400-92

Participation in arts associations and organizations is essential to the growth and development of
the Department. Each association holds meetings throughout the year to provide Nassau County
directors with pertinent information regarding festivals and exhibits. These meetings are a

resource to the director, as it is an opporfunity to learn how other districts solve problems unique
to arts programs.

The Director of Fine and Performing Arts is a member of the following professional
organizations:

r ASA - Art Supervisors Association
o NYSATA - New York State Art Teachers Association
o NAEA - National Art Education Association
r NAfME - National Association for Music Education
o NMEA - Nassau Music Educators Association
o Nassau NYSCAME - New York State Council of Administrators of Music Education

In additiory professional organizations publish journals and books that are a great resource to the
director, as they inform the director of current practices and research in the field of Fine and
Performing Arts.

a Directo/s Office Supplies - A2020-450-92

A variety of office supplies are purchased throughout the school year on an as-needed basis.

These supplies include, but are not limited to, color ink cartridges for office color printers, file
folders, pens, highlighters, binders and dividers, as well as professional development textbooks.
These supplies and resources help to effectively manage the Arts office, production of
department events, and aid in the professional development of teachers.
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Music Program Other Expenses - A2ll0-400-92

This budget allows the department to continue to provide students studying music with essential
resources. It will allow us to maintain our robust music program and continue in North Shore's
tradition of excellence in music education. Funds in this budget code are used to rent musical
instruments on an as-needed basis.

The u'se of Smart Music application enhances our music curriculum and is used as a tool to
deepen students' understanding of musical concepts and skills. It is also a great tool to
differentiate learning.

The money in this budget also allows for students to have meaningful experiences outside of
school. For example, the budget allows the department to be part of organizations that offer
opportunities for student musicians to participate in musical experiences such as All County, All
National, All State, NYBDA and LISFA. Memberships are required for North Shore students to
participate and perform at these annual competitive and elite festivals.

Money from this code is also used to pay for teacher participation in TRI-M. This fee covers
teacher sponsorship for student participation in the National Music Honor Society. Finally, this
budget is used to pay for teachers who are required to attend music conferences in which our
students are invited to perform.

This code was increased due to inflation and the need to increase the amount we need to move
the piano during the course of a school year. When a piano is moved, it becomes out of fune and
it needs to be re-serviced.

o Piano moving services
o Piano funing services

We also increased this code so that we are able to provide students with Smart Music software
subscriptions. This allows students to practice skills, techniques and rehearse repertoires at
home.

HS - Art Other Expenses - A2110-401-92

This budget code allows for the department to maintain district-wide visual arts equipment such
as the photo enlarger in the photography lab, camera and kiln repairs, or replacements.

In addition, this code allows for the department to cover the cost of student participation fees in a
variety of art exhibits.

Finally, the budget allows the department to cover the cost of participation fees in professional
organizations in the arts. Teacher participation fees in these organizations will allow students the
opportunity for membership to the National Visual Arts Honor Society.

DW - Art Equipment - 2170-207-92

a

The life expectancy of a kiln is 15-20 years. A district wide-kiln inspection was completed in
October. The summary of the inspection noted that our Glen Head kiln, which is 15 years old,

a
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may need to be replaced in the near future. The department is proposing an increase of $5,100 in
this code in the event the kiln needs to be replaced next fiscal school year.

Theatre Other Expenses - A2710-402-92

This budget code allows the department to cover the cost of theatre supplies and equipment, as

well as human resources that are essential for the success of the Middle School and High School
theatre productions. The cost covers licensing of scripts and scores, costume rental/purchases,
dry cleaning and printing. This budget also covers the cost of the purchase of materials for
students and teachers to create our props and sets for theatre productions at the Middle School
and High School. It also allows the district to hire accomplished musicians to perform alongside
student pit musicians for the High School musical.

Due to inflation the cost of lumber and materials needed to build sets has increased.
Additionally, post Covid, we have seen an increase in the cost of licensing scripts and costume
rentals. As a result, the department is proposing an increase to the budget lines associated with
this code.

HS/I\4S - Dance Other Expenses - A2110-403-92

This code will pay for our dance educatols membership to professional organizations. It also
pays for dry cleaning of costumes.

DW- Music Supplies - A2ll0-450-92

This code allows the department to purchase supplies that are needed to implement the music
curriculums. Some of these supplies include, but are not limited to; reeds and mouthpieces for
band students, binders for choral students, flip folders for marching band students, repertoire
(sheet music) for concerts, strings for orchestra sfudents, and recorders for elementary students.
In addition, it is used to purchase supplies for general music such as xylophones, drums,
ukuleles, recorders and modern music technology and software.

This code was increased so that the department is able to purchase marching band shirts.

HS - Art Supplies - A2ll0-451-92

A variety of mediums and tools are essential to the success of the High School Visual Arts
program. These supplies include, but are not limited to; paint, brushes, colored and charcoal
pencils, markers, paper/ canvas boards, clay, sponges, B&WColored film, ink cartridges, masking
tape batteries and photo developer solutions. These supplies and materials are perishable, and
therefore, need to be replaced annually.

The department is proposing two new High School courses: Ceramics and STEAM Sculptures
for the 25126 school year and the cost of supplies for these courses will come from this budget
code. In order to purchase supplies for the courses, the department is proposing an increase in
this code.

a

a

a

38



Departmental Narratives - Instructional - 2025-2026

DW - Theatre Supplies - A2LL0-452-92

These supplies, tools and equipment are essential to the success of the program. These supplies
includg but are not limited to; consumables such as batteries, textiles, gels and clips for lighting,
paint and miscellaneous hardware items.

HS/MS - Dance Supplies - A2Ll0-453-92

The funds in this code will be used to purchase costumes and other dance supplies needed to
support the implementation of the Middle School and High School dance curriculum. We have
reallocated funds from the Dance Other code to this code so that we are able to purchase dance
cosfumes for sfudents next year.

a DW - Music Textbooks - A2llO-480-92

This budget code allows for the purchasing of elementary instrumental method books. This code

was increased so that the department is able to purchase music theory textbooks for students
enrolled in Music Theory and Advanced Placement Music Theory courses. These books are an
essential instructional resource that supports students in developing their music literacy and
prepares them for Advanced Placement assessments.

a

a
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Physical Education, Health, Recreation, Intramurals and
Athletics Bud get 2025-2026
The table below shows the expenditure and program budgets for the Physical Educatioru Health,
Recreation, Intramural, Co-Curricular and Athletics Program:

Budget Codes Budget
Pages

Description 2024-2025

Approved Budget
2025-2026

Proposed Budget

2020-400-91 1.5 Director of Athlefics Other Expenses 250.00 250.00

2020-450-91 16 Director of Athletics Office Supplies 1,800.00 2.300.00

2020-490-91. 17 Director of Athletics BOCES Copier
Lease

2,029.84 2,029.84

2110-401,-91. 21 Physical Education Other Expenses 800.00 800.00

2110-45L-91 23 Phvsical Education Supolies 6,698.00 L0.698.00

Sub Total $11,577.84 $16,077.84

Co-Curric. &
Athletics

2855-150-90-2161 41, Athletics Stipends 20,628.00 20,832.00

2855-150-91 41 Interscholastic Coaching Salaries,

Plavoff Pav and Supervision
962,634.00 984,700.00

2855-1,60-91,-31.61 41 Clerical Salaries 75,197.00 75,939.00

2855-1,61.-90 41 Sport Phvsical-Registered Nurse 11,750,00 l',t,750.00

2855-200-91 41, Sports Equipment 0 15,000.00

2855-400-91 41 Interscholastic Other Expenses 1.L5,828.00 1.49,732.00

2855-450-9L 41 Interscholastic Supplies 56.000.00 66,000.00

2855-490-91,-1309 4't Interscholastic BOCES fees 1,40,277.00 L40,277.00

Sub Total $1,382,314.00 $"t,464,230.00

Total $1,393,891..84 $u80,307.84

2850-151 40 Co-curricular Intramurals 'J.6,750.00 'J.8,375.00

7L40-450 44 Community Rec. Supplies 5,500.00 7,250.00

7140-1,50-91, 44 Community Rec. 't6,750.00 18,375.00
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PHYSICAL EDUCATION, HEALTH, RECREATION,
INTRAMURATS AND ATHLETICS

BUDGET NARRATIVE -20 25-2026

The North Shore School District's Physical Educatioru Health and Athletics Department is comprised of
2L teachers, 100 coaches and 92 teams. Strong athletic programs instill a sense of pride in school and
community. These programs teach lifelong lessons and skills of communicatiorL collaboratioo problem
solving, commitmenL and facilitate the physical and social emotional development of our students. We

continue to develop the culture of the North Shore School's community to empower our student body.

As members of the North Shore Athletics program, our students are given an exceptional High School

educational experience due to the important values instilled in the physicaf health education and
athletics department. The values taught through the North Shore Athletics program include collaboratioru
sportsmanship and citizenship, respect for self and others, problem solving, dedication, commitment,
trustworthiness, loyalty, responsibility, integrity, faimess and doing one's best regardless of the outcome.
The skills that are naturally embedded in athletics, prepare our students for experiences they encounter in
their post High School years.

Many of these values are often called intrinsic because they are very much apart of what a successful
program teaches. The North Shore Athletics and Physical Education programs are aligned with the
Shared Valued Outcomes, which irreplaceably benefit the educational experiences of all our
athletes/students. Through integration of the Shared Valued Outcomes, everyone's efforts encourage our
students to strive to do their best as individuals, students, teammates, and members of the community.

Integrated into the goals of our Athletics Department is the importance of our student athletes leaving
this district with the understanding that the Shared Valued Outcomes played a vital role in their
development and maturation into young adults. The Athletics Department has been able to provide very
positive experiences for the athletes in large part, because of the support that has been provided by the
administratiorU staff, and community.

North Shore prides itself on providing a purposeful, relevant and 21.'t century education that is
student-centered, inquiry-based and aimed at excellence. Using best practices for contemporary leaming,
we strive to uncover each child's best self, using our district's Shared Valued Outcomes to develop
leaders who are well-balanced, adaptable, responsible, and informed citizens of the world. The three
pillars of the strategic plan focus on goals in the following areas.

€. Teaching and Leaming
.:. Equity for All Learners
* Social-Emotional Learning
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Teaching and Learning

Together, we will build a contemporary leaming environment that inspires and reflects the natural
delight and curiosity of our K-12 leamers where student voice and ownership of leaming are fostered
and empowered through individual choice, active engagement, and purposeful challenge.

As a department, we will continue to develop our profession and look at the best ways to continue
maximizing time to facilitate and foster active student engagement and discovery in physical education,
health educatiory intramurals, and recreation. Within our K-12 health education program, we will
continue focusing on promoting self-confidence and independence. Across all disciplines, we will
continue striving to create relevanf purposeful, and challenging opportunities for students to take
ownership of their learning by exploring their passions, maximizing their individual growth, and
demonstrating their leaming to authentic audiences. Through orrr 92 teams, we will continue to develop
the learning process and growth in our district's SVO skills and dispositions.

Within the Physical and Health Education program, we will analyze data through the lens of Wellness.
Our program is more critical now than ever and will continue to value best practice. Throughout the
department, professional development opportunities will lead to high caliber opportunities within the in
person/ hybrid, or fully remote program. In Physical and Health Education and Athletics, our
department will promote outdoor leaming and stress the value this initiative provides for our students.
We will work as a collective group to encourage our learners at all levels to understand the "why" to
which they are learning and deepen their thinking.

Equity for All Learners

Given that a culture of connection and sense of belonging are foundations for a healthy school
community, we will build a safe environment that emphasizes acceptance, equity inclusivity, culfural
competency, and a respectful, open exchange of ideas for all learners.

We provide opportunities for all learners, especially at the Middle School level, with their adopted
philosophy. This gives students of all abilities the chance to meet some success and participate in
extracurricular activities. By offering intramurals throughout all five buildings, we can offer clubs and
activities for a wide range of student leamers. These programs will ensure equitable access and
opportunity to all offerings across the entire program. We will continue to maintain lofty expectations
and celebrate the successes of our students and teams at the award dinners for Athletics and Physical
Education. Within our Athletic programs, there are various intemal mentorships molded. These

relationships will help encourage our students to continue to develop their Shared Valued Outcomes in
another environment.

Engagement complements Physical and Health Education and Athletics seamlessly. We need to provide
opportunities for students to meet their needs and interests. Within Physical and Health Education and
Athletics, our students are engaged. We offer various intramural programs at all level+ clubs, sports, and
electives to allow for exploration. Continuing to provide what is currently in place will increase

engagement and overall positive relationships and well-being.
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Social-Emotional Learning

We will enact the development of students' social and emotional well-being by teaching self-awareness,
self-management, social awareness, relationship skills, and reflective, responsible decision making within
a nurfu ring environment.

Physical Educatioru Health Education and Athletics all contribute to building the whole child. As a
department, we will continue to focus on the Wellness of our student athletes. We will instill self-esteem,
confidence and leadership at an early age and continue to develop common language and skills
throughout their North Shore years. Engaging in a continuous review and analysis of Wellness programs
through data will increase developing our students' social-emotional learning. These three programs
build a culture where students feel safe, nurtured, and aspired.

There are numerous reasons for continuing to provide the North Shore Physical Educatio& Health
Education and Athletics program with a sound responsible budget like previous years such as:

Students who participate in activity programs tend to have higher grade point averages, better
aftendance, lower dropout rates and fewer discipline problems

Develop qualities students need to become responsible adults, productive citizens, and skilled
professionals

o Mental and physical health are improved through activity

o Foster success in later life

o Encourage student voice and increase communication skills

e Promote activities that support, engage, and inspire a diverse sfudent body

o Continue to offer opportunities to engage in purposefulplay, discovery, and productive struggle

o Promote a school culture that is safe, nurturing, and aspirational

The community recreation supplies budget is used for small equipment for our weight room. Improving
the weight room year by year, benefits our students and student athletes. Students, facultp and staff
utilize this space before and after school throughout the year. This equipment will lead to more students
and faculty utilizing the weight room to improve their overall Wellness, while managing current
stressors. This budget code will ensure equitable access to extracurricular opportunities for all sfudents.

Budeet Code: 7140-1.50-91 - Communitv Recreation

The community recreation program has been offered for any student interested in utilizing the space after

school throughout the year. Consistent hours are scheduled throughout the week to encourage sfudents
to participate in team sport activities, weight training, fitness, and wellness activities. It has benefited the

health and well-being of a wide range of students. Not only has it benefited our Athletic programs, but

a

Budset Code: 7L40-450- Communitv Rec Sunnlies
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this opportunity has also benefited all students at North Shore. This program is relevant and purposeful
for our school community. The recreation program is focused on student wellness, resilience, and
engagement in healthy behaviors.

Code: 2855-490-91-1309- Interscholastic BOCES Fees

Interscholastic Athletics is funded by each school district to BOCES. All scheduling, officials, ruling body
of Athletics, championship sites, and video programming are funded by our district. This will promote
the Athletics Department by providing numerous opportunities and growth for our student athletes.
Scheduling through BOCES for all levels of the North Shore Athletics Department will ensure equitable
access to extracurricular opportunities for all students.

Code: 2855-450-91- Director of Athletics Office Supplies

The supplies, equipment, and uniforms are required for the well-being of our student athletes. The
Athletics Department must ensure the safety of our athletes with their uniforms and equipment used and
provided across all athletics realms. This will enhance student engagement and commitment. Within the
scope of safety from the Middle School and High School, it is critical we allocate funds for current
equipment approved and recommended by the National Operating Committee on Standards for Athletic
Equipment.

Code: 2855-400-91- Interscholastic Other Expenses

For the safety of our student athletet a full-time trainer is provided to the district by Northwell Health
System. This position is essential to keep our student athletes healthy during their season. With the
connection to the Northwell Health System, our athletic trainer can refer student athletes to various
specialists as well as physical therapists if need be. This position has been essential for our student
athletes' health. AEDs are mandated by New York State, and it is the responsibility of the Athletics
Department to maintain all 32 machines. There is a machine accessible for every athletic team as well as

every school building. Replacing batteries is a yearly state mandate.

Reconditioning equipment is a requirement of the Athletics budget. Sending out equipment for this
service year to year/ ensures the safety of our student athletes. Reconditioning football helmets, all
lacrosse helmets and shoulder pads prolong the life of these items.

Providing a doctor at all home and away football games across all levels was a recommendation made by
the district. This has been a critical asset in dealing with injuries, especially regarding concussions. The
additional medical support at these games has been an invaluable resource to support our sfudent
athletes, coaches, and parents

Every year we celebrate our sfudent athletes' successes with athletic letters, certificates, and plaques.
Athletes are recognized for demonstrating commitmen! dedicatioru leadership collaboratiorL
communication and perseverance throughout the Fall, Winter, and Spring season. Individual awards are
awarded to three varsity athletes per team.

Due to the lack of indoor facilities, the district must rent space for an indoor track, pool, and bowling
alleys to meet the Athletic program's needs. These facility rentals are extremely expensive and difficult to
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secure. To compete at the highest level, many of our Athletic teams participate in exclusive and
competitive competitions. Entrance fees are typically required at these high-level events.

Code: 2855-200-91- Sports Equipment

Code: 2855-150-q1- Interscholastic Coaching Salaries
This code is a combination of coaching salariet game supervision and playoff pay as per the Teachers'

contract. It is essential to align our teams with other comparable top teams on Long Island, which will
allow for the North Shore program to continue to be ultra-competitive. Being able to provide coaches for
our teams; head and assistant coaches will help balance the team structure and hold our student athletes
to ambitious standards, mentor and foster a culture where individual and team growth is at the center of
development.

Code: 2850-1.51-00 Co-Curricular Intramurals

Co-curricular intramurals are offered across various grades within each school. Sfudents are given a
chance to report to school early or stay late to participate in activities such as team handball, frisbee, yoga,
team school sports, fitness club and weight room workouts. These extra curricular offerings benefit the
whole child approach as well as the social emotional well-being of our students throughout our K-1.2

sequence.

Code: 21 10-451-91- Districtwide Phvsical Education Supplies

Supplies for the Physical Education, Health curriculum and Recreation are necessary for our students to
meet success across various disciplines. There are different needs at each of our five schools therefore,
each will submit their individualized budget. Supplies are needed to be ordered each year to provide
purposeful 2L't century leaming opportunities.

Code 2110-401-91- Physical Education - other expenses

This budget code is used for professional development for our PE staff along with two "special zone
awards" for North Shore students. This award is given to two students who have demonstrated proper
communication, commitment, collaboratiort problem solving, and leadership throughout their High
School careers. These expenses will increase opporfunity for professional development within the in
person, hybrid, or remote model if necessary.

Code: 2020-450-91- Director of Athletics Office Supplies

This code accounts for all general office supplies to assist in having the office run smoothly. Printing
exPenses from the copying machine as well as printers are included. Programs are given out for various
home games and events and printing our award certificates. This helps recognize our sfudent athletes for
their commitment in an appropriate way.

Code: 2020-400-91- Director of Athletics Other Expenses

This code is used for various Athletic conferences such as regional conventions in Saratoga Springs,
Turning Stone, National Conventions, or more localized professional development opporfunities.
Attending these conferences will help create relevant, purposeful, and challenging opportunities for
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students to take ownership of their leaming. The goal of these professional development opportunities is
to gain ideas to assist our students investing in lifelong fitress interests. These expenses will increase the
opportunity for professional development within the in persorg hybrid, or remote model if necessary.

Code: 2855-160-91- Clerical Salaries

This code is used for the salary of the clerical assistant, which is exceptionally important for the Physical
Education, Healttu and Athletics Departments. The salary listed above is determined by the Secretarial
contract.

Code: 2855-150-90-2151- Athletics Stipend

The Middle School and High School Athletic Assistants are invaluable positions and both are crucial in
the everyday operations at each level's Athletic program. This includes assisting with supervision
assignments, field maintenance, and equipment distribution. This will assist in fostering a culfure where
student growth in the Athletics field is a priority. This will encourage our student body to support one
another by attending games and contests while demonstrating sportsmanship.
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Science and Secondary Technology Budget K-1"2 -

2025-2026

*These budget lines ref,ect only the Science portion of the Elementary Budge! the remainder is shared with Math,

Science Budget K-L2 - Executive Summ ary

Budget Codes Budget
Pases

Description 2024-25

Aooroved Budset
2025-26

Prooosed Budeet
2020-400-94-5500 L5 HS-Director-Other Expenses 250.00 250.00

2020-450-94-5500 L6 HS-Director-Supplies 250.00 250.00

2110-400-94-5s00 20 HS Department-Other
Expenses

"13,730.00 11,000.02

2L10-450-94-5500 23 HS Department-Supplies 21,000.00 24,000,00

2110-480-94-5500 24 HS Department-Textbooks 2,850.00 3,200.00

2020-400-94-4s00 15 MS-Director-Other
Expenses

250.00 250.00

2020-450-94-4500 16 MS-Director-Supplies 2s0.00 250.00

2L10-400-94-4500 20 MS Department-Other
Expenses

2,700.00 3,000.00

2110-450-94-4500 23 MS Department-Supplies 1&000.00 19,000.00

2110-480-94-4s00 24 MS Department-Textbooks 500.00 500.00

2110-400-96-0000* 20 Elementary Science Other
Expenses

4,495.00 8,800.00

21L0-450-95-0000,F 23 Elementary Science Supplies 18,730.00 29,000.00

Total $82,995.00 $99,500.02

2110-400-94-5500

2Lt0-400-94-4500
2110-400-95-0000

The "Other Expenses" code at all grade levels continues to support NGSS* Scientific
Inquiryby:

- Allowing teachers to attend meaningful Professional Development such as the
LISTEMELA conference and BOCES training sessions on new Required
Investigations.

- Providing teachers with innovative online learning platforms such as Explore
Learning Gizmos, Physics Classroom, and Follet IB Questionbanks.

- Supporting our Science Research students by covering all the expenses
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WGSS : Next Generation Science Standards

Cost savings in the 2025-26 Secondary Science Budget lines include:

We will p! need to renew on-line textbook supplemental material fees in Chemistry & Physics

because our teachers will be using free resource materials from Rice University online in
conjunction with the questioning platforms we already use.

Continue in-house PD work done by both myself and our expert staff during appropriate
meeting times to avoid the expensive costs of consultants
We will continue to_re! order the soft cover review books as a mandatory supply in Regents level
classes. Teachers will be able to utilize our existing subscription to Castle Leaming in a way that
mimics the review books.

a

o

o

associated with competitions such as: Regeneron; LISEF; NYSSEF; LISC;
Molloy College Science Fair.

Funding a Science Symposium where students can present their research to
faculty, parents, and fellow students.
Giving Elementary students assured science experiences in all buildings
through the use of Mystery Science to help them prepare for the Grade 5
Science Exam. Also providing a subscription to NEWSELA for experience in
reading in the content area.

2110-450-94-5500

2110-450-94-4500

211.0-450-96-0000

The "Supplies" code at both the MS and HS support NGSS* Scientific Inquiry by:
- Funding each individual course with funds that allow for both established and

spontaneous inquiry needs.

- Helping teachers prepare students for the new NGSS Regents examinations
beginning in June 2025. This includes purchasing new supplies for the required
investigations in Biology and Earth & Space Science.

- Replenishing the supplies needed to support our new gel-electrophoresis
equipmentby Mini-One.

- Supporting the individual science studentby providing funds for needed

supplies in Intemal Assessments, Extended Essays and Science Research

projects.
- Encumbering funds to purchase new Sth grade perishable review books that

align with the new NGSS Regents Exam.

- Funding for very engaging MS elective Science classes in Anatomy, Forensics,

and the new Bth grade Science Researdr class.

- Providing the appropriate grade-level supplies for the investigations portion of
Mystery Science in grades K-5.

2110-480-94-5500

2110-480-94-4500
Curriculum in IBESS is changing. We will need to purchase a new online
platform from Kognity to support students in the new curriculum.
As the number of ENL students increase, we need to be able to order translated
editions of textbooks and other supplemental materials.
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We will continue to order fewer Mystery Science supply kits and continue to have the teachers

share these materials in a more cost effective way.
We are no longer purchasing membership at Cold Spring Harbor DNA Learning Center since we
have purchased our own electrophoresis equipment from Mini-One. This will also save the
district money on the cost of these trips which is not reflected in the Science budget.

Projected Needs for Replacement of Supplies/lVlaterials/Books:

o Curriculum in IBESS is changing. We will need to purchase a new online platform from Kognity
to support students in the new curriculum.

o As the number of ENL students increase, we need to be able to order translated editions of
textbooks and other supplemental materials.

o The costs of many online platforms such as Mystery Science and Gizmos are increasing.
o The membership fee for CSH Labs is no longer needed and is removed from HS Science 400 code.

However the needed replenishment kits for our in-house Mini-One equipment is now included in
the 450 code.

Science Budget K-L2 - Narrative

"Because, thinking like a scientist allows you to understand and contribute to the ever-changing
instruction manual of life."- NS Science "*hy" Statement

The main goal of he 2025126 science budget is to once again provide the Teachers with the tools needed
to help students successfully navigate lheir North Shore loumeA.By consistently providing a learning
experience that is rich in Meaningful and Authentic Leanting, North Shore students are able to conduct
investigations that either support or disprove the scientific claims that they themselves originated. By
collecting and analyzing accurate evidence, North Shore students can then argue from this evidence to
show not only what they know but more importantly, how they know it. This type of education is key for
students to grow as Expert-loyful-Inilependent Learners. By funding a budget that supports this cycle of
inquiry, sfudents are able to experience a wide array of Science opportunities both in and out of the
classroom, while being guided by some of the best prepared and gifted educators on Long Island.
Educators who continually strive to provide Meaningful and Authentic Learning Through Real World
C onne cti ons an d Appli c ati on.

I am proud that many of the authentic learning initiatives in the K-12 Science Department are able to be

achieved with only a minimal gain in the SY-2526 budget. College-level classes like SUPA Forensics, AP
Chemistry, and IB Biology, continue to run at no additional cost. We are constantly keeping a watchful
eye on enrollment and will continue to offer our new calculus based AP Physics C class as a way to offer
a second on-ramp to students who want to apply to highly competitive Engineering programs.

As always, the Secondary Science budget includes funds for teachers to attend local conferences and PD
workshops, as well as needed dollars for Research and IB projects (both Internal Assessments and
Extended Essays). There is a necessary amount of funds allocated towards the many Science Research

competitions that our sfudents compete in. This year alone we had four seniors enter the Regeneron
Competition, and presently have the largest Intro to Science Research class we have ever had. We have
also added a new 8th grade Science Research elective class that will only help to bolster our numbers
even more. As this trend continues we will need more funds to support these students in both supplies
and in local and regional competitions. We will also continue to hold our Science Research Symposium in

a

a
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our beautiful and newly renovated High School Library as a daytime event. This allowed not only parents
to attend, but many more teachers and students were able to attend and acknowledge all of the hard work
that goes into completing a research project. Our budget includes funds that allow us to cater the event
and make it an extra special day for everyone involved. The many pathways offered in Science allow
North Shore students to Grout in Areas of Personal Interest. It is not unusual to find a burgeoning
Mechanical Engineer sitting next to a future Geneticist and Geologist in our Science classrooms.

Another new expense we are anticipating in our supply codes involves the revamped NYS Required
Investigations in Biology and Earth & Space Science. These investigations are intended to take several
days to complete and will have students conducting deep, engaging dives into the core topics of each
class. There are extensive supply needs for each investigatiory so we are requesting an increase in funding
for Living Environment and Earth & Space Science supplies. Most of this expense should be a one time
event as many of the needed supplies can be used in subsequent years.

The spotlight on Elementary Science is getting brighter as we implement the new 5th grade Science exams
this year. These exams are computer based and focused on the new standards as well as Practices and
Cross-Cutting-Concepts embedded in these standards. This requires a cohesive and engaging way for
Elementary Teachers to provide an assured experience in Science for their students. We have been and
will continue to use Mystery Science as the platform in these Elementary classrooms. Although there is a
large expense associated with Mystery Science, we believe that its highly engaging videos and hands-on
investigations make it an excellent way for all elementary teachers to teach Science, regardless of their
own content knowledge. It was exciting and informative for our 5th graders to finally take the new exams
last May, and our results were excellent as we outpaced the region by 25% in the top two performance
levels.

As you can see/ the proposed 2025126 science budget emphasizes equipping teachers with the necessary
resources to foster a rich and engaging educational joumey for North Shore students through Meaningful
and Authentic Leaming. It outlines a cycle of inquiry where students formulate, tes| and analyze
scientific claims, enhancing their ability to argue based on evidence and grow as

Expert-Joyful-Independent Leamers. The budget supports both in-class and out-of-class science
opportunities guided by skilled educators, ensuring real-world connections and applications. By
focusing on the students and giving them everything that they need to "discover their dreams", we are
paving a road that will hopefully make each joumey as smooth as possible.

50



Budget Codes Budget
Pages

Description 2024-25

Approved Budeet
2025-26

Proposed Budeet
2L10-400-59 19 Department Other

Expenses-HS
3,540.00 4,300.00

21L0-4s0-s9 23 Department
Supplies-HS

13,617.00 12"500.00

2L10-400-49 19 Department Other
Expenses-MS

4065.00 4065.00

21L0-450-49 22 Department
Sunnlies-MS

2850.00 2850.00

Total $29,072.00 $28.715.00

Departmental Narratives - Instructional - 2025-2026

Secondary TechnologyDepartment - 2025-2026

Secondary Technology Department - Executive Summary

2L10-400-59

2L10-400-49
Digital Resources to support the acquisition of Computer
Science/Coding skills
Increasing opportunities for PD Workshops and Conferences

2L10-450-59

2Lt0-450-49
Supplies for Technology and Engineering education to support growth
of STEM opportunities.
Engage students in exploration and inquiry-based STEM learning:
LEGO Robotics, Structural Engineering, Coding & Electronics,
Woodworking.
Purchase an Oscillating Spindle Sander to increase creativity of projects.
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Secondary Technology Department - Budget Narrative

The Secondary Technology Department continues to be focused on the strengthening of our Engineering
and Computer Science pathways. We will be continuing our successful relationship with SUNY Stony
Brook to offer dual enrollment credits in both Robotics and Engineering. We are finally comfortable in our
newly renovated workshops, and have even dedicated the CAD lab for coding classes to be run, making
that entire section of the HS a true Technology space. All supply purchases will continue to go towards
providing the resources necessary to promote secondary STEM educatiorL and directly address both the
district's goal of increasing the scope of STEM opportunities for all students as well as NY State's new
Computer Science & Digital Fluency Standards. We have splintered off the Digital Media classes to the
Arts Department to make better use of staff and space in the HS. These classes did not add much money
to the bottom line, so the move was not impactful from a financial perspective. We do believe that it
makes us more creative and innovative in what we can offer our sfudents, and will only increase the

opportunities for North Shore students to take part in cutting edge interdisciplinary offerings like the
new STEM Sculpture class. This course offers students a meaningful opportunity for them to express

themselves in all areas of STEM, and provides Experiences B Opportunities which allow for the
iliscooery and a thorough ileoelopment of passions, interests, strengths and potential career paths,
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SY-2526 Proposed Budget HS Technology

SY-2526 Proposed Budget HS Technology

Budget Line: HS Technology - Other Expenses
Budget Code: 2110-400-59

Item Description Estimated Cost

Professional Development; Workshops; Competitions 300.00

Digital Subscriptions (Code HS) 4,000.00

Total $4 300.00

Budget Line: HS Technology - Supplies
Budget Code: 2110-450-59

Item Description Estimated Cost

Printing Equipment & Supplies (3D and Plotter) 1,,700.00

Glen Head Hardware Encumbered Funds 300.00

Supplies for Woodworking Courses 4,000.00

Oscillating Spindle Sander 4,000.00

Supplies for Coding Courses 500.00

Supplies for Engineering Courses 2,000.00

Total $12,500.00
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Sy-2526 Proposed Budget MS Technology

SY-2526 Proposed Budget MS Technology

Budget Line: MS Technology - Other Expenses
Bud get Code: 211rO- 400 -49

Item Description Estimated Cost

Professional Developmen! Workshops; Competitions 25s.00

Digital Subscriptions (Code HS) 3,800.00

Total $4,065.00

Budget Line: MS Technology - Supplies
Budget Code: 2710-450-49

Item Description Estimated Cost

Supplies and Repairs for Tech Classes 6-8, STEM electives, Makerspace $28s0.00

Total $28s0.00
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Budget Codes Budget
Pages

Description 2024-25

Approved Budeet
2025-26

Proposed Budeet
2020-400-30 15 SC-Principal's Office Other

Expenses

500.00 500.00

2020-4s0-30
16 SC-Principal's Office

Supplies
1,000.00 1,000.00

2020-490-30
16 SC-Principal's Office

BOCES Services -Copier
1.,457.1.6 'J.,457.L6

2110-400-30 19 SC-Other Expenses 5,500.00 5,500.00

2110-401-30 21 SC-Mandated Expenses 1.,000.00 1,000.00

2110-410-30 21 SC-Field Trip Entry Fees 5,000.00 5,000.00

2110-450-30 22 SC-Program Supplies 23,000.00 24,000.00

2110-480-30 24 SC-Textbooks K-5 6,900.00 6,900.00

21t0-490-30 25 SC-BOCES Services-Copier 9,710.64 9,7'1.0.64

2610-450-30 31 SC-Library Books 10,000.00 10,000.00

2850-450-30 40 SC-Club Supplies 500.00 500.00

Total fi64,567.80 $55,567.80

Departmental Narratives - Instructional - 2025-2025

Sea Cliff Elementary School Budget - 2025-2026

Sea Cliff Elementary School - Executive Summ ary
Sea Cliff School's comprehensive budget reflects a strong commitment to academic excellence, overall
student well-being and engagement. As a dynamic and student-centered leaming environment we
prioritize innovation and collaboration to create meaningful experiences for all students in UPK through
fifth grade. We aspire to provide hands-on leaming opportunities, performance based assessment and
real world connection.

At Sea Cliff School, we take pride in fostering positive relationships with all stakeholders within our
school community. We emphasize the importance of inclusiveness and sense of belonging. Providing
multiple opportunities for all students increases engagement and supports students' interests. We honor
all traditions while continually striving to create new opportunities to present an exceptional education to
every learner and design assured experiences for all. Our vision and goals align closely with our district's
Shared Valued Outcomes and Strategic Plaru the North Shore Joumey.

Our dedicated educators work to foster a supportive leaming environment across all subjects, offering
personalized instruction that empowers students and promotes academic growth. We remain committed
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to providing individualized support and enrichment to every student to ensure impactful leaming
experiences.

Our primary goal is to allocate resources effectively to enhance educational experiences and maintain
extracurricular opportunities for all students. Below are the highlights of Sea Cliff School's proposed
budget for the 2025-2026 school year:

o Increased the projected overall 2025-2026 budget by $12,282

o Maintain a transfer of funds to increase meaningful student programming (2020-400-30)

r Maintained funds to the field trip budget line to promote increased opportunities for authentic
leaming experiences (21 10-410-30)

o Maintained all codes that will have a direct impact on students (2110-400-30)

o Increased the program supply code to replace the risers in the auditorium for our choral and
musical performances (2110-450-30).

Ensuring the safety of our students is a top priority. The current choral risers present
safety risks, including uneven footing and potential crowding that could lead to falls and
injuries. Modem droral risers are built with non-slip surfaces, guardrails, and secure

locking mechanisms to prevent accidents during rehearsals and performances. Investing
in these risers will provide students with a stable and secure platform, reducing the risk
of injury. This essential equipment will also elevate student performances.

o
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Sea Cliff Elementary School - Narrative

Sea Cliff School Vision

Sea Cliff School has been serving the children of the Village of Sea Cliff for over one hundred years. We

strive to develop, valug and embrace all students' strengths and love of learning in a safe and engaging

environment. We believe in motivating, inspiring, and empowering the whole child while building
resiliency and encouraging all leamers to rise and lift others.

We belieae in:

o Sparking curiosity by providing opportunities to explore, imagine, and create

o Empowering reflection and goal-setting to take ownership of leaming

o Appreciating diverse thoughts, feelings, and ideas

o Nurturing individuals to be open minded, responsible, and compassionate citizens

o Developing innovation by identifying challenges and finding solutions

r Providing the tools and resources needed to recognize, understand, and express emotions

o Creating strong partnerships within and beyond our school community

As students of Sea Cliff School, we will:

o Explore, imagine, and create using our curiosity as a guide

o Set goals and reflect on our leaming

. Respect and value our school community

o Support others with kindness and compassion

o Think crifically to identify problems and develop solutions

o Recognize and practice creative strategies to be our best selves

o Be good citizens in school and our community
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Sea Cliff School's Focus: Lighting the Way

Sea Cliff Elementary School's budget represents a strategic allocation of resources aimed at fulfilling our
core mission: to provide high-quality instruction with meaningful programs that nurtures the whole
child. Our theme, "Lighting the Way," reflects our commitment to aligning all we do with our Shared

Valued Outcomes, and North Shore foumey. For the2025-2026 school year, we will continue to engage all
students in purposeful leaming opportunities, and a variety of interdisciplinary assured experiences.

At Sea Cliff School, we emphasize the importance of our districfs Shared Valued Outcomes every day.
These values are integrated into our daily operations and align with everything we do. Our budget
supports programming that helps students develop these core values, and critical skills fostering their
growth as collaborators, communicators, thinkers, problem solvers, innovators and committed
individuals.

As a schoof we have emphasized the importance of process, and articulating thre "why" behind all we do.
Reflecting on this work is essential for understanding where funds are needed to provide students with
opportunities that leverage their strengths and encourage curiosity, creativity, voice, choice and a passion
for lifelong leaming. Our specific Sea Cliff budget enhances the core values of our district, ensuring that
we maintain surrent programming while balancing academic rigor, innovative teaching methods,
performance based assessmenf field trips and a nurturing school environment. This thoughtful allocation
of budget funds will have a direct impact on student achievement, growth, and overall wellness and
engagement.

Meaningful Learning and Academic Growth

Our primary focus will be to enhance academic proficiency and mastery, cultivating independent
leamers, and facilitating authentic leaming through real-world connections. We aim to maintain student
engagement and achievement by offering diverse opportunities that promote student growth,
understanding, and success across all disciplines. Funds allocated for professional development will
empower teachers to leam relevant happenings in the field and continue to create authentic leaming
experiences. Additionally, we will invest in field trips and provide educational resources to challenge
sfudents as thinkers, innovators, and problem solvers. Our commitment to project-based learning will
allow students to engage in real-world problem-solving and complex questions, focusing on critical
thinking, collaboration, innovatiort and communication skills. Maintaining this budget will also enable
teachers to innovate and share best practices with colleagues. Overall, we will emphasize academic rigor
in the classroom while developing expert-joyfuI independent learners.

Positive Relationships

To foster positive relationships and citizenship, Sea Cliff School will continue utilizing programs that
focus on social emotional awareness, regulation and character development. Budget funds will support
the expansion .of classroom libraries, and additional educational support. Our resources will be

intentionally directed toward creating an equitable and inclusive school environment that promotes
open-mindedness and collaboration. We will be lighting the way by continuing to build upon our school
community in a positive, inclusive way.
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Interests and Strengths

Extracurricular activities play a vital role in our school budget, with funding allocated to support a wide
range of initiatives that provide program supplies for all experiences. These opportunities will allow
sfudents to discover and develop their passions, interests, and strengths.

Wellness

Our goal for the 2025-2026 school year is to create empathetic, reflective, and self-confident individuals.
We will continue to deepen our implementation of the K-5 RULER program to enhance social-emotional
leaming and individualized overall wellness. Budget funds will be allocated to continue using a
character-education program that complements RULE& consistently emphasizing individual character
traits, and concepts that align with our school values and culture. RULER and the Positivity Project will
help students build positive relationships, develop self-awareness, and cultivate self-confidence. We will
continue to provide digital platforms, training, and strategies to support the RULER program, and the
Positivity Project, empowering all members of our community to foster strong relationships.

Shared Valued Outcomes: We will continue to emphasize the importance of the district's Shared Valued
Outcomes at Sea Cliff School. The six core values are naturally embedded in all we do. As a school, we
will continue to support the growth of our UPK-sth grade leamers as:

o Collaborators: work with others towards a common goal.
o Communicators: exhibit dispositions and habits of mind that lead to growth and self concem for

others.
o Thinkers; activate their mind for a variety of purposes.
o Problem Solaers: find solutions in conventional and/or innovative ways.
o lnnoaators: apply solutions that meet new requirements or existing needs in order to impact self,

others and society within local and global communities.
o Committed Indioiduals: exhibit dispositions and habits of mind that lead to growth in self and

conceffr for others.

The overall budget for 2025-2026 school year has slightly increased across budget lines to allow continued
opportunities for field trips, program supplies, and necessary equipment. We have strategically shifted
specific funds to enhance student programming and support enriching academic experiences. To
minimize budget transfers throughout the year, we reallocated funds based on need and previous years.
Specifically, we increased funding for programs that directly impact students. If needed, we will
collaborate to brainstorm solutions for meeting these needs. If budget cuts are necessary this year, we will
work with the PCA and research grant applications to maintain all that is needed. The proposed budget
for the upcoming school year will continue to elevate Sea Cliff School by fostering meaningful leaming,
academic growth, positive relationships, and wellness. The district's values and commitment to the whole
child, as outlined in our North Shore Joumey and Shared Valued Outcomes, will be evident in all we do.
This budget supports our commitment to providing a dynamic and inclusive Elementary School
experience, ensuring that every student at Sea Cliff thrives academically, socially, and emotionally.
Together, we will continue to light the way as a school community, encouraging every student to start
and embark on their North Shore foumey and discover their dreams.
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Social Studies Budget K-L2 - 2025-2026

Middle School Social Studies Teachers:7.0 FTE

High School Social Studies Teachers: 9.0 FTE (L teacher on special assignment)

High School Business Teachers: 2 FTE

FACS Teachers: 2 FTE (L HS & 1MS)

* These budget lines reflect only the Social Studies portion of the Elementary Budgeg the remainder is shared with ELA.

Budget Codes Budget

Pages

Description 2024-2025

Approved Budget

2025-2026

Proposed Budget

2020-400-98-5500 15
HS-Director of Social Studies-
Other Expenses 125.00 125.00

2020-450-98-5500 1.6
HS -Director of Social Studies-
Office Supplies 250.00 250.00

21"1.0-400-98-5500 21
HS Social Studies-Other Expenses '1,334.75 1,,334.75

2110-450-98-5s00
23

HS- Social Studies- Supplies 12,757.60 14,437.35

2L10-480-98-5500\ 24
HS-Social Studies Textbooks 8,575.00 7,175.00

2020-400-98-4000
15

MS-Director of Social Studies-
Other Expenses 400.00 700.00

2020-450-98-4000
16

MS-Director of Social Studies-
Office Supplies L25.00 125.00

21.10-400-98-4000
20

MS-Social Studies- Other Expenses 4,700.00 5,600.00

2110-450-98-4000
23

MS-Social Studies- Supplies 2,3L7.00 2,406.00

211.0-480-98-4000
24

MS-Social Studies- Textbooks 975.00 L,129.00

2110-450-97*
23

Elementary Supplies- Social Studies 5,000.00 8,000.00

2110-480-97*
24

Elementary Supplies- Textbooks 2000.00 0

Total $39,559.35 941,282.10
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Social Studies K-L2 - Executive Summ ary

Departmental WHY statement

Our Social Studies department striaes to deaelop engaged citizens that are empathetic, thoughtful, critical

consumers of information that use their aoice to better themselaes and make a positiue difference in the liaes of
others. We promote democratic ideals and principles to build a better present and future for ourselaes and our

posterity.

To prepare students for success in a rapidly evolving global society, the K-1.2 Social Studies and Business

budget reflects our commitment to the District's Shared Valued Outcomes, the North Shore Journey,
twenty-first-century leaming, and student-centered teaching and leaming approaches. Our budget aligns

with changes at the state level, including the implementation of the New Social Studies Framework and

support for AP and IB programs.

This year, the Social Studies budget reflects a slight decrease compared to last year. Previously, the

inclusion of Elementary Social Studies in our budget expanded collective budgeting needs. However, the

proposed decrease this year is primarily due to a reduced need for new textbooks. Last yeals budget

accounted for two new Business classes and two Social Studies electives, which required additional texts

and supplies.

The current budget prioritizes continued support for new Social Studies elective courses, the Seal of Civic
Readiness initiativg and the National History Day program at both the Middle School and High School

levels.

We are enhancing capstone projects for the Seal of Civic Readiness to deepen student engagement in civic

participation. Successful completion of this program will be noted on students' transcripts, strengthening

their college applications. Additionally, the Seal of Civic Readiness provides an altemative pathway to

graduatiorg further supporting diverse student needs.

61



Departmental Narratives - Instructional - 2025-2026

Social Studies K-L2 - Narrative

Growth as Expert, |oyful, Independent Learners

In Social Studies, our focus is on nurturing students as active inquirers, skilled researchers, disceming

consumers of media, and proficient readers and writers. Our curriculum integrates civil discourse,

emphasizing the importance of modeling respectful disagreement to foster well-rounded learners

prepared for thoughtful engagement in their daily lives.

The updated Social Studies framework shifts the focus from rote memorization of content to developing

critical reading and writing skills. IA/hile content knowledge remains essential, it is no longer sufficient on

its own for success in Social Studies.

Our department has embraced research-based and inquiry-driven leaming across grades 6-L2. Teachers

are utilizing dynamic methods such as Socratic questioning, seminars, and Spider Web discussions to

engage students in meaningful, evidence-based dialogues. These strategies enhance critical thinking and

deepen leaming, aligning with the rigorous curriculum New York State requires students to master.

Inquiry'Based Instruction & Media Analysis

Social Studies is envisioned as a thought-provoking exploration of the past and present, where students

critically analyze diverse primary and secondary sources. Our department has fostered both professional

leaming and curriculum development to ensure instruction encourages thoughtful inquiry and robust

source analysis. This approach equips students to befter understand complex historical and

contemporary issues, laying a strong foundation for lifelong learning.

Business Program

The growing demand for business courses among students led us to add a second business teacher last

year, enabling an expansion of opporfunities with two exciting new courses: Virfual Enterprises and

College Real Estate.

College Real Estate offers students a dual-enrollment option with LIU Post providing college credit

while preparing them to become licensed real estate agents. This course bridges academic learning with
real-world applicatiory giving students a significant advantage in pursuing careers in real estate.

Virtual Enterprises serves as a capstone business course, immersing students in an authentic business

firm experience. In this dynamic program, students collaborate to create and manage virtual companies,

competing with other firms at local, national, and intemational levels. This hands-on approach offers a

comprehensive understanding of entrepreneurship and the workings of a business environment, making

it an invaluable experience for aspiring business leaders.
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These additions reflect our commitment to providing relevant, engaging, and forward-thinking business

education that meets students'interests and prepares them for fufure success.

Civic Engagement and Readiness

Aligned with our WHY Statement, our department emphasizes the critical importance of civic

engagement and participation. Civic competence is rooted in a commitment to democratic values and

requires students to apply their knowledge of community, natiory and world affairs while utilizing
inquiry processes. These skills include data collection and analysis, collaboration, decision-making, and

problem-solving.

To sustain and enhance our democratic way of life, it is essential to cultivate young people who are

knowledgeable, skillful, and committed to active participation in both local and global communities. As

part of this missioru we have launched the new NYS Civic Readiness initiative, which offers students an

additional pathway to graduation and the opportunity to earn a Seal of Civic Readiness, similar to the

World Language Seal of Biliterary.

To support this initiative, we have developed Capstone Projects that allow students to engage in
meaningful civic actions. These projects are designed to help students identify and address issues that

resonate personally with them, fostering a deeper connection to their work and the broader community.

Implementing this program may incur additional costs, including expenses for Seal of Civic Readiness

stickers, graduation cords, certificates, and materials needed for students to complete their projects. These

resources will enhance the program's impact and celebrate students' achievements in civic engagement.

National History Day

Our department continues to host the annual North Shore History Day, a celebration of student researclr

and performance assessments. This event showcases the hard work and creativity of our sfudents while

emphasizing the importance of critical inquiry and presentation skills. Departmental funds are used to

promote and organize the event as well as to provide essential supplies for both teachers and students.

Participation in National History Day also includes fees to support students as they advance to regional,

state, and national levels of competition, offering them a unique opportunity to deepen their engagement

with history on a broader scale.

Rho Kappa Honor Society

The budget includes membership fees for Rho Kappa the only national organization recognizing

excellence in Social Studies among High School juniors and seniors. The North Shore Chapter of Rho

Kappa honors outstanding students, fostering a deeper appreciation for Social Studies while encouraglng

civic engagement and community service.
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Membership is distinguished by certificates and an induction ceremony, celebrating students who have

demonstrated exceptional dedication to their studies and service. These students embody the values

outlined in our District's Shared Values and the North Shore Joumey, serving as exemplary leaders in
their school and community.

Growth in Academic Proficiency and Mastery

Our department employs a wide range of resources-textbooks, audiobooks, eBooks, non-fiction works,

historical fiction, primary and secondary sources, biographies, and documentaries-to build students'

content knowledge, intellectual skills, and literacy. Each course undergoes regular revisions to ensure it
adapts to new demands and incorporates the most effective and current resources.

Technology plays a key role in our teaching strategies, equipping sfudents to become tech-sawy leamers

and communicators. Our budget assumes access to Chromebooks, enabling students to engage with
primary and secondary sources digitally. These tools, combined with expert instruction, help students

achieve proficiency and mastery on various departmental assessments.

Professional Learning

Ongoing professional learning is critical to staying ahead of changes in National and New York State

Standards, regulations, and pedagogical best practices. Professional memberships and conferences

provide valuable opportunities for networking and collaboration with Social Studies coordinators and

educators from neighboring schools.

For instance, attending the Long Island Social Studies Conference has allowed us to prepare for changes

to the Global Regents Exam by leaming from local experts and adapting successful strategies. By

participating in local and national conferences, we aim to maintain our department as a model of
excellence in educatiory ensuring teachers are well-equipped to address emerging challenges and

opportunities.

ENL Books and Resources

To support the success of our English Language Leamers (ELLs), we are allocating funds for new ENL

resources and texts tailored to a variety of languages and proficiency levels. Tools such as translating

websites and ChatGPT help make digital texts more accessible. As we purchase new informational texts,

we prioritize materials that meet the needs of our diverse ELL populatiorL ensuring these students

receive equitable support in their leaming joumey.
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Normalizing Self-Respect and the Appreciation of Difference

A comerstone of our program is fostering self-respect and an appreciation of diversity among students,

Our department has collaborated with teachers to create Civil Discourse Guidelines designed to

promote respectful dialogue in Social Studies and ELA classrooms.

This collaborative effort has taken root, with teachers incorporating civil discourse conversations into

their teaching. To sustain and expand this work, we anticipate costs for professional development,

curriculum writing, and purchasing materials that support these initiatives. By fostering a culture of

respectful discussiory we aim to prepare students for thoughtful and inclusive participation in society.

We believe that a student-centered approach and budget will engage and empower our learning
community.
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Special Education Budget - 2025-2026

Special Education - Executive Summ ary

Budget Codes Budget
Pages

Description 2024-2025

Approved Budget
2025-2026

Proposed Budget

2250 26-28 Special Education-Resident
Students 13,704,534.39 '1.4,470,504.03

2270 29 Special Education St.

Christopher's 470,330.00 423,041.00

2820 39 Psychological Services
957,329.00 978,85',J..87

2825 39 Social Work Services
836,390.00 872,180.00

Total
$15,968,583.39 $16,744,576.90

The North Shore

fourney
Department Goals Budget Support

Meaningful Learning
and Academic
Growth

During the2025-2026 school year, the department
will continue to work towards accomplishing the
goals and initiatives outlined in theaction plan that
was developed in response to our internal23-24
special education review.

At present, a multidisciplinary team of special
education teachers (K-12), speech-language
therapists, psychologists, and administrators are

developing student learner profiles for our ICT, ILC,
and Resource Room programs. This work may
continue in the 2025-2026 school year to include our
ABA, Life Skills, and Consultant Teacher Service
models.

IDEA 611 Grant

A 2250.130 -90-2 1 3-Special
Education Staff Development
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Meaningful Leaming
and Academic
Growth

Entry and exit criteria for both building level (BLS-

MTSS) and mandated services (IEP driven) in the
areas of speech-language and occupational therapy
are being established by our related service
providers. These guidance documents will be

expansive and fluid as they will encompass multiple
skill areas. It is anticipated that continued work on
this initiative will be required during the2025-2026
school year.

The District will be responsible for reporting on
Indicator 13 (Secondary Transition Planning).
Therefore, the department will provide professional
development opportunities and training to ensure
regulatory compliance in relation to the
development of measurable postsecondary goals
and appropriate transition services for students in
grades 8-L2.

The department continues to prepare special
education teachers in the evaluation of students who
are referred to the Committee on Special Education
(CSE), the reevaluation of classified students, and to
inform sound practices specific to the development
of comprehensive Individualized Education
Programs (IEP) for students with disabilities. Our
psychologists will continue to be leveraged in
providing ongoing training in a range of
standardized testing instruments throughout the
course of the school year.

The North Shore Special Education Department will
arralyze our current continuum of programs and

services K-12 to determine potential areas of
expansion or restructuring. Our goal is to continue
providing a wide range of programmatic options
that allow students the opportunity to be educated
in the least restrictive environment. To that end, our
students often benefit from receiving direct
instruction across multiple settings/services (i.e.,

Consultant Teacher and Resource Room) based on
their unique individual needs and when deemed

appropriate by the Committee on Special Education.

A 2250.130 -90-21 3-Special

Education Staff Development

IDEA 611 Grant
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Meaningful Learning
and Academic
Growth

Positive Relationships

During the2024-2025 school year/ our special class

program offerings expanded at the elementary level
to include a12:'J.:l special class for those students
who required a smaller student to teacher
instructional ratio. This allowed the department to
maintain students within the district who may have
required a BOCES or approved private school
placement.

We will review program options to determine the
potential for expansion within our current staffing
parameters. This will further encompass an analysis
of the consultant teacher service model in relation to
the effectiveness of its current strucfure and mode of
delivery. In doing so/ a comparison of the benefits of
a consultant teacher vs. an integrated co-teaching
model will be considered in our analysis.

A plan for sustaining the current ABA program will
be developed as additional sections may be required
based on increasing student enrollment.

The department will actively promote its current
continuum of programs and services for the purpose
of retuming students to the district while acquiring
additional cross-contracted students for the
2025-2026 school year.

The North Shore Special Education Department
engaged the school community in a series of Parent
University workshops/presentations during the
2023-2024school year. This initiative will continue
in the upcoming year with the aim of strengthening
our partnership, collaboration, and communication
with both families and SEPTA.

A2250-150-1 0-2L6L- SC Special
Education Teachers

A2250 -150 - 40 -21, 61, - MS Special

Education Teachers

42250-150- 50-21.61. HS Special

Education Teachers

42250-150-L 0-21.61.- SC Special

Education Teachers
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Meaningful Leaming
and Academic
Growth

The current system for the organization and
tracking of progress monitoring data will be

reviewed to determine its overall efficacy and
functionality. Altemative systems will be researched
and implemented based on the results of this
analysis (as needed).

The department continues to promote the
implementation of the LIDL framework for
instruction in a variety of special education
programs (e.g.,ICT,ILC, and CTD). Coaching and
professional development opportunities will
continue with a focus on creating barrier free
leaming environments. In additioru this work will
considerhow we ctm fully support individual
students based on specific disability types through
comprehensive child study reviews.

A 2250.130-90-21 3-Special
Education Staff Development
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Special Education - 2025-2026

Special Education - Narrative

The North Shore Special Education Department is focused on providing all students with disabilities an
equal chance to reach their full potential as integral members of the North Shore leaming community.
The department upholds the Shared Valued Outcomes (SVO) and allocates its resources effectively to
help disabled students become dedicated individuals, collaborators, innovators, problem solvers,
communicators, and critical thinkers. To achieve this, the North Shore Special Education Department
offers a variety of high-quality instructional supports and services tailored to meet the unique needs of
each student ensuring meaningful access, active participatiory and progress in the general curriculum.

The Department is committed to enhancing the fundamental framework of The North Shore Journey,
which includes Meaningful Leaming & Academic Growth, Positive Relationships, Interests & Strengths,
and Wellness. The special education programs at North Shore are intentionally crafted to deliver a

diverse array of unique and innovative services tailored for neurodiverse sfudents. Each year, a

comprehensive review of North Shore's special education programs and services is conducted. As part of
our continuous assessment of the supports and services currently in place, the Department carefully
examines the changing and intricate leaming requirements of our sfudents, the effectiveness of existing
program structures, the suggestions from the Committee on Special Education, and the input obtained
from our staff during the essential articulation process.

The Department is actively addressing the challenges posed by the notable rise in requests for initial
evaluations and referrals to the Committees on Special Education and Section 504. Additionally, North
Shore Schools have seen a consistent influx of students with disabilities relocating to the District in recent
years/ a trend that continues today. These factors have contributed to an increase in the nuniber of
classified sfudents who require a diverse range of program and related service options. These options
include Integrated Co-Teaching (ICT), Individualized Leaming Class (ILC), Resource Room, Specially
Designed Reading Instruction, Speech-Language Therapy, and Occupational Therapy throughout the
district.

Total Number of Classified Students
(including those in BOCES, other Private Schools and Residential
placements)

468

Total Number of Students at Greenvale
(36 of these students are non-residents; 3 are North Shore residents)

39

Total Number of Students at St. Christophels
(attending BOCES or Private)

4

Total Number of 504 Plan Students (in-district) 79't
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In response, the department aims to establish special education programs with a defined purpose and
commitment to enhancing our students' leaming potential within the least restrictive classroom settings.
Students have the chance to be educated in a variety of supportive environments, often receiving a blend
of services, including resource room support, specially designed reading instruction, specialized
instructional services, integrated co-teaching, and special class programs. This department will continue
to explore program options that may enable our students who are currently placed in BOCES, approved
private schools, or other public schools to rejoin the District while also welcoming students from
surrounding communities.

The District reported a total of 468 classified students as per the NYSED verification reporting conducted
in October of 2024. Our current number of classified students rnthe2024-2025 year for students ages5-2L
is 507 (including Greenvale). The department has received approximately hfty referrals to the CSE and
fourteen to the Section 504 Committee since July 1,2024.

The North Shore Special Education Department is dedicated to offering special education teachers,
related service providers, and administrators meaningful and engaging opportunities to enhance their
skills and professional knowledge. This support aims to help them effectively assist students with a

diverse range of strengths and challenges. The department will maintain its district-wide initiative to
provide ongoing professional development for special education teachers focused on the application and
analysis of various formal assessments. Our long-term objective is to thoroughly equip special education
teachers to assess students referred to the Committee on Special Education (CSE), carry out
re-evaluations, and promote effective practices for creating comprehensive Individualized Education
Programs (IEPs) for students with disabilities. In additioru teachers are continually receiving training and
professional certification in multisensory reading instructiory often aligned with research-based programs
like Orton Gillingham and Wilson Reading. Consultative coaching sessions will be available for teachers
as needed, focusing on identifying best practices for developing and implementing appropriate
intervention plans for individual students and small groups based on the principles of Universal Design
for Leaming (UDL).

Students from North Shore whose academic, sociafemotional, or physical requirements cannot be
fulfilled by our district programs may be referred by the Commiftee on Special Education (CSE) to a

state-approved private school, BOCES, or a residential school. Currently, the district has around 24

students enrolled in these specialized programs. The North Shore Special Education Department
conducts an annual review of students placed in BOCES, approved private schools, residential schools,
and other public educational institutions to assess the ongoing necessity for such restrictive
environments. The department is dedicated to facilitating the retum of students to district programs,
allowing them to engage in diverse and challenging academic opportunities.

Engagement in educational initiatives at North Shore Schools will significantly enhance a student's
social-emotional growth and foster connections within their community. Additionally, it will broaden
their opportunities to participate in a range of district-sponsored activities and social gatherings that they
might not have access to in other environments. The psychologists within the building serve as the
primary contacts for students from outside the district, taking on the responsibility of conducting site
visits, attending CSE meeting+ and maintaining communication with families. They collaborate with
department administrators to assess the possibility of reintegrating individuals into district programs.
The special education administrative team evaluates the potential for transitioning certain students from
various altemative settings, such as BOCES and other public-school districts, back into district-based
programs throughout the school year.
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The department services approximately 468 school-age students between 5 and 21 years of age and 40

preschoolers between 3 and 5 years of age. Our school-age children can be recommended for a variety of
programs and supports that are closely aligned with New York State's Continuum of Special Education
Services. These services can include integrated co-teaching, resource room, consultant teacher support,
special class programs, specially designed reading instruction, and related services. For preschool-aged

students, special education programs and supports generally consist of itinerant teacher services,

half-day or full-day special class options, integrated co-teaching, and related services. Both preschool and

school-age students have access to a variety of related services, which may include speechflanguage
therapy, occupational therapy, physical therapy, counseling, behavior consultation, hearing services,

mobility/orientation training, and parent counseling.

The Committee on Special Education (CSE) may conclude that some students need extended school year

services to avoid significant regression and to retain the skills they have leamed during the regular
academic year. The department is tasked with organizing these programs and services for a duration of
six weeks throughout July and August. Our extended school year offerings are tailored to meet the
unique needs of each child and may include a variety of related services as well as special class programs.
In the summer of 2024, the North Shore Special Education Department successfully expanded our
half-day extended school year program, establishing five special class sections for students at both the

elementary and secondary levels.

North Shore Schools is responsible for the initial identificatiorL creation of an Individualized Education
Service Plan (IESP), and delivery of special education services for students with disabilities who attend
Greenvale School. Currently, the department serves approximately 39 students, with 36 of them being
non-residents. The services offered typically encompass specialized instructional support speech and

language therapy, counseling, and occupational therapy. Furthermore, the department is responsible for
the development and oversight of Section 504 Plans across the district. A Section 504 Plan generally
includes specific modifications to programs and testing accommodations necessary to ensure that
sfudents with disabilities receive equal access to the general education curriculum. At present there are

191 students receiving assistance under Section 504 of the Rehabilitation Act in grades K-L2.

Special Education Staff Development (130-90-2134): Special educatiory general education and teacher

assistants who provide instruction in our integrated co-teaching classes are typically afforded common
planning time for the purposes of jointly creating lessons, reviewing curriculum, and identifying both
short and long-range learning goals. If there are not any common non-teaching periods available during
regular school hours, teachers can be compensated for planning time outside of the school day. An
individual working with a single co-teacher is entitled to three hours a month while those who may be

partnered with two teachers (across different grade levels) can receive six hours a month.

Special Education Home Teaching (150-90-2131): Throughout the school year, it may become essential
for special education students to receive temporary home instruction due to unforeseen medical or
psychological issues. Additionally, some students might need home teaching while waiting for placement

in a more supportive educatiohal setting, such as BOCES or a recognized private day school. The

department typically aims to assign North Shore teachers for these roles, ensuring that the quality of
homebound instructional support and services reflects North Shore's values and objectives.
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Special Education Teachers (1,50-90-2161): The North Shore Special Education Department employs a
dedicated team of sixty-four professionals, including special education teachers, speech/language
pathologists, and occupational therapists. Additionally, there are seven full-time school psychologists
and eight social workers available throughout the district. These staff members offer programs/ support,
and related services to around 468 classified students across five different buildings. The level of support
provided to students varies according to their specific needs as detailed in their Individualized Education
Plan (IEP). Educators are prepared to deliver instruction across a range of special education services,
which include an integrated co-teaching program (ICT), special classes (ILC, AB& or Life Skills), resource
rooms, consultant teacher services, and declassification support services. Our speech/language
pathologists, occupational therapists, psychologists, and social workers deliver a variety of related
services, either individually, in groups, or through consultatiorL based on the requirements set forth in
each student's IEP.

Special Education Teaching Assistants (L5\-90-4174): The North Shore Special Education Department
employs eleven teacher assistants who play various roles across the district. These assistants are integral
to our ILC and ABA special classes at both the elementary and secondary levels. In this capacity, they
help reinforce and support the instruction provided by the special education teacher. Students enrolled in
our special class programs generally have widespread learning needs that may also lead to challenges
with speechAanguage processing, behavior, and sociafemotional development. The Committee on
Special Education may also suggest the assignment of a teaching assistant to support students in general
education classtooms. Their role often includes helping students effectively engage with the core

curiculum, as well as implementing tailored program modifications, testing accommodations, and
enhancing skills related to organization and material management.

Special Education Teacher Aides (160-90-4174): The North Shore School Special Education Department
currently employs fifty-four teacher aides across the district. The roles and responsibilities of these aides
significantly differ based on the specific needs of the programs or students they support. They may assist

students in our ILC class or ABA program during instructional periods and during designated times
when students are integrated with their typical peers in special areas such as Physical Education (PE),

Music, Art, rycle courses, and enrichment classes like FLES or STEAM. Teacher aides are essential in
creating a meaningful mainstreaming experience that benefits students both academically and socially.
In a general education classroom, a sfudent may need an aide to help monitor behavior, implement a

formal behavior plan, and address executive function skills, which focus on attentiorl concentratior;
off-task behavior, impulsivity, and organization. Each child enrolled in our Life Skills Program is
assigned a teacher aide to facilitate buildingJevel integration and assist with daily living activities, travel
training, and accessing community resources. Additionally, these aides often support students during
various intemships or employment opportunities throughout the regular school day.

The department also employs health aides for students with significant medical concems, including
severe food and environmental allergies, seizure disorders, Type II Diabetes, vision impairments, and
deafness. To ensure compliance with the requirements of a child's Individualized Education Program
(IEP) or 504 Plan throughout the school day, the district utilizes multiple rotating aides to cover lunch
breaks and other absences. Muny of our students with IEPs and 504 Plans at both the Middle and High
School levels are eligible for testing accommodations during local and state assessments. Each building
has designated testing centers, often supervised by assigned testing aides.
Some special needs students require support beyond the regular school day. This is particularly true for
those interested in participating in after-school activities such as clubs, dances, concerts, sports teams, or
extended field trips. This support enables some of our most disabled students to engage in a wide variety
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of school-based activities. Furthermore, students may be recommended for home-based support to
develop adaptive living skills or to reinforce concepts leamed during school hours. When appropriate,
the department will assign aides to fulfill this role.

Special Education Home Teaching Aides (L60-90): Students with substantial disabilities who are
receiving short-term home instruction because of an unexpected medical or psychological issue may need
extra assistance from a special education teaching aide during this time.

Special Education Nurse-Chaperone (L51-90-4176): Students who have moderate to serious medical
requirements may need a nurse to support them during school-sponsored activities or while being
transported to and from school. Examples of such health conditions include severe respiratory issues,
seizure disorders, and Type II Diabetes. These educationally focused trips can differ in duration and
typically occur in nearby towns or various locations across Long Island, New York City, and Upstate New
York.

DW-Special Education Equipment (200-90): During the academic year, the department will need to
acquire specialized tools, equipment and or adaptive materials for students in accordance with the
suggestions provided by the Committee on Special Education. This may involve obtaining FM
amplification systems, adaptive keyboards, slant boards, weighted vests, standing desks, audiobooks,
visual aids, text-to-speech software, and augmentative communication devices.

SpecialEducation-Psychiatric Evaluation PsychologicaUNeuropsychological/Consultation
(40r-901407-901:

The Committee on Special Education (CSE) usually considers psychiatric evaluations when a student
shows significant social, emotional, or behavioral challenges that hinder their progress in school. During
the academic year, the district may also need to carry out a psychiatric evaluation as part of a program
review for a student who has already been classified, or to assess initial eligibility for special education
services.

The evaluation process typically includes a thorough set of tests, interviews with the parents, observation
of the child in either the school or home setting, and the psychiatrist's involvement in a school-based
team meeting or formal CSE. The Committee on Special Education may find it necessary to arrange for an
independent psychological or neuropsychological evaluation to complement the district's assessment.
Alternatively, an extemal evaluation might be needed if the district lacks familiarity with, or training in,
administering a specific set of recommended, specialized assessments.

Special Education -Home Teaching (402-90): The department may need to contract with an outside
agency to provide home based teaching for a specific subject area(s) if in fact, a North Shore teacher is
unavailable.

Special Education-Occupational and Physical Therapy (403-90): Occupational therapy is provided to
students who demonstrate challenges in visual-spatial, sensory processing, and visual-motor
development. This can include enhancing fine motor abilities necessary for tasks such as writing, using
scissors/ Wping, and daily living activities like buttoning shirts, zipping jackets, and tying shoes.

Additionally, sensory integration strategies or diets may be included in the therapy. Currently, the
department employs four fuIl-time occupational therapists who deliver services across the district.
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Physical therapy is recommended for students who show considerable delays in gross motor
development which significantly impacts their ability to safely move around their school environment. A
physical therapist can assist students in improving gross motor skills related to balance, posture, kicking,
catching, and stair navigation, while also encouraging active participation in all physical aspects of the
school day, including physical education classes and recess. The department currently utilizes
contract-based therapists to fulfill the needs of these students throughout the district.

Special Education-Miscellaneous Therapy (404-90): Students receiving special education are entitled to
various programs and related services outlined in their Individualized Education Plans (IEP) These

services can encompass but are not limited to the following: speechflanguage therapy; specialized
reading services; physical therapy; behavior consultation (ABA); hearing services; vision services; parent
training; and home program. \A/hen the district's staff cannot meet these needs, services are often
contracted out to independent providers or agencies. Currently, the District employs six full-time
speech/language therapists at the elementary level and three at the secondary level. Additionall/, there
are three behavior consultants working on a contractual basis, offering direct assistance to sfudents,
educators, building administrators, and parents throughout the district.

Some students with significant cognitive, social, and academic challenges may require continued support
beyond the standard school hours. They may receive home-based assistance from special education
teachers, speechflanguage therapists, occupational therapists, behavioral consultants, or
paraprofessionals. It is also important to note that due to the rigorous course and credit requirements,
some secondary students may need to access their mandated related services either before or after the
regular school day. Students identified with hearing impairments, auditory processing disorders, or
visual disabilities may occasionally need services from a specialist. Consequently, these services are
generally provided by independent contractors, private agencies, or BOCES staff.

Special Education-S04 Plan Equipment Support (405-90): Section 504 of the Rehabilitation Act is part of
federal civil rights legislation that prevents discrimination against students with disabilities in public
educational institutions. A 504 Plan for a student may outline particular accommodations or
modifications aimed at ensuring that the student has equal and unrestricted access to the general
education curriculum and the physical facilities of the school. This can necessitate the school district
acquiring specialized tools, such as an FM amplification system, a specialized typing keyboard, and a

mobility scooter for safe navigation within the school. Additionally, itmay include providing enlarged
print materials, augmentative communication devices, and specific software or technology for sfudents
with significant visual impairments.

Special Education-Transition Plan (406-90): During their junior and senior years, students who are

classified collaborate with their educators and school psychologists to create a transition plan and set

post-secondary objectives for life after High School. The district may involve representatives from the
Office for People with Developmental Disabilities (OPWDD), ACCESS-V& or career specialists to assist

students in exploring job opportunities, conducting interest assessments, evaluating disability benefits,
and performing vocational evaluations. Additionally, as the range of post-secondary options for students
with moderate to severe disabilities continues to grow, we aim to enhance and broaden their work-based
learning experiences in preparation for distinct and challenging career paths.

Special Education Postage (408-90): The special education office sends out an extensive number of
mailings throughout the course of the school year. These mailings can include CSE meeting invitations,
IEP progress reports, prior written notice for evaluations/re-evaluations, updated IEPs, consent for initial
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services, IEP amendments, case manager notification and periodic correspondence with BOCES and other
private institutions for our students placed outside of the district. The department continues to utilize the
electronic document repository and collaboration portal for the distribution of IEPs, progress reports, IEP
amendments, and CSE meeting invitations in a concerted effort to minimize paper distribution.

Special Education-Facilities Visit (41.0-90): Students attending out-of-district day programs or residential
schools maintain a strong connection to the District. The department guarantees ongoing monitoring of
student progress by organizing site visits to these facilities throughout the school year. During these

visits, the team will engage with both students and staff, either face-to-face or virtually, to assess

academic development, progress in relation to IEP mandates, and advancement towards fulfilling
diploma requirements. Additionally, these visits provide a valued opportunity for the department to
assess whether it is suitable for students to transition back to their home schools within the district.

Special Education IEP Software Contract (4L2-901: The department utilizes Frontline Education software
for the creation and development of both IEP and 504 documents. This software plays a vital role in
tracking and monitoring district compliance with state mandated timelines, specific aspects of annual
state reporting relevant to our classified student population, district-wide/intemal data collection,
progress monitoring and the generating of various letters or reports (as described in budget line 408-90).

This software is additionally used by our three elementary buildings to track progress data in relation to
those sfudents currently receiving RTI (Responsiveness to Intervention) or MTSS supports and services.

The District will continue to acquire these data management systems through the BOCES (CO-SER) in the
2025-2026 school year.

Special Education-Trips & Conferences (413-90): The members of the department including teachert
related service providers, psychologists, social workers and administrators actively research and pursue
opportunities for professional development and training throughout the course of the school year.

Special Bducation-Subscriptions & Memberships (4L5-90): The North Shore Special Education
Department maintains membership in various organizations such as LIASEA (Long Island Association of
Special Education Administrators) and the Tri-State Consortium. To stay informed about the latest
research-driven intervention strategies and possible updates to state regulations and special education
case law, the department maintains subscriptions to several periodicals, including the Council for
Exceptional Childreru the Journal of Special Education Leadership, and Special Education Law Monthly.

Special Education -Impartial Hearings (417-901: \A/hen the District and a parent of a student with a

disability disagree with the recommendations made by the CSE, both sides are entitled to due process.

The department allocates funds for impending legal services if a mutually agreeable resolution cannot be
reached during the mediation process.

Special Education-Maintenance (419-90): The department designates resources to cover the required
maintenance fee for students enrolled in residential schools. These resources are mainly utilized for
essential repairs and routine maintenance of the residence halls and dormitories. Nassau County has
significantly raised the percentage it requests for reimbursement from the District for these expenses.

Consequently, the District is now accountable for reimbursing the county at a rate of 56.8"/o of these
maintenance fees.
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Special Education Private Schools: Misc. Services Green Vale School (420-90): North Shore Schools is

tasked with the initial identification of children with disabilities (Child Find), the creation of an
Individualized Education Service PIan (IESP), and the delivery of special education services for students
attending non-public schools within its district boundaries. The Green Vale School is situated within the
North Shore School District. Currently, the department serves approximately thirty-nine students with
special education needs. These services generally encompass resource room support, speech and
language therapy, counseling, and occupational therapy. Thirty-six of these students come from a variety
of local school districts, including Manhasset, Levittown, East Willistory RoslyO Glen Covq |ericho,
Garden City, Port Washingtory and Locust Valley. The district where each student resides is responsible
for reimbursing North Shore for expenses related to Child Find, conducting assessments, leading
Committee on Special Education (CSE) meetings, and managing any other administrative responsibilities
linked to this process.

Special Education Services for North Shore Students Attending Private & Parochial Schools (427-90lz

Every year, a diverse group of North Shore students enrolls in private or parochial schools situated
within various school districts across Long Island. The department designates funds to cover the possible
expenses of special education services for those students who have been classified as billed by the
respective district where they are located.

Special Education Supplies (450-1.0'20-30-40-50): Special education teachers and related service
providers can purchase educationally based materials and supplies for their classrooms to enhance the
leaming environment or to meet the unique needs of a specific sfudent or group of students.

DW-Special Education Supplies (450-90): The North Shore Special Education Department allocates
funds for the purchase of supplies for special education teachers, psychologists, speech/language
therapists, occupational therapists and social workers. This will often be used for assessment batteries,
testing protocols, sensory integration materials, instructionally based manipulatives/ and books related to
specific areas of professional development or intervention practices.

Special Education Private (470-90\ & BOCES Tuition (490-1307\z For students whose academic,
social/emotional, or physical needs cannot be adequately addressed within our district programs, the
Committee on Special Education (CSE) will recommend an appropriate state-approved private day
school, BOCES, or residential facility. These students often need a diverse range of services, including
intensive individual or group counseling, psychiatric support, a comprehensive behavioral intervention
system, access to assistive-augmentative communication tools, daily instruction in functional living skills,
and community integration activities. The department reviews each sfudent's placement annually to
assess whether the recommended program remains a fitting educational environment. Additionally, the
CSE collaborates with staff from private schools or BOCES to facilitate the retum of students to our
district programs when appropriate. Currently, there are sixteen North Shore students enrolled in
approved private day or BOCES programs. BOCES also provides Itinerant Vision Services to students at
Sea Cliff Elementary School, North Shore Middle School, and North Shore High School.

Presently, we have students participating in various BOCES programs, including The Children's
Readiness Center, Iris Wolfson High School, Jerusalem Avenue School, and Rosemary Kennedy School.
Each of these institutions offers distinct programs and services tailored to individuals facing a wide
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sPectrum of leaming challenges. Furthermore, these programs are designed for students whose
disabilities affect one or more developmental areas, including cognitive, physical, behavioral, and
social/emotional functioning. Private day programs such as the United Cerebral Palsy Association (UCP),
Brookville Center for Children's Services, Family of Kids Behavioral Clinic, The Genesis School, and The
Henry Viscardi School offer similar supportive programs in classrooms that maintain lower
pupil-to-teacher ratios.

A smaller segment of our students requires a highly intensive residential treatment program due to their
disabilities. These special education facilities provide round-the-clock support, emphasizing the
development of critical educational, emotional, and social skills. For students with multiple disabilities
often linked to substantial delays in cognitive functioning, language/communication, and adaptive
behavior, specialized residential programs are available to prepare them for transitions into
community-based supportive living situations and gainful employment. Currently, we have two students
enrolled in residential programs including The Summit School located in Upstate New York and
Brookville Center for Children Services.

Special Education Tuition Other Public District (471-9012 Students who need a specialized or more
comprehensive range of supports and services than what is currently provided in North Shore may be
suitable for placement in a program offered by a nearby school district. Ofteru as the demand increases, a

district may establish a program tailored for a specific group of special education students. These
programs enable our students to continue their education within a traditional school environment while
having opportunities for mainstreaming or integration with their general education classmates. For the
2024-2025 school year, we have four students receiving special education services and programs in the
following local school districts: Oyster-Bay East Norwictr, Herricks, Roslyo and Great Neck.

St. Christopher Private (470-96) and BOCES Tuition (96-13071: The North Shore School District is
responsible for the education of school-aged children placed at the St. Christopher Ottilie (SCO)
Residential Facility located within the district's geographical boundaries. There are current$ three
residents enrolled in BOCES programs and one student attending an approved private school. The
District is reimbursed by the NYC BOE annually for their recommended programs and services.

Chapter 4201 Schools (950-0000) & Chapter 721 Residential Schools (471-96-000: These state supported
schools are designated for children who are deaf or may have visual impairments, orthopedic
impairment or multiple disabilities. The department currently has one student placed at The Henry
Viscardi School. The District receives 100% reimbursement for students attending state supported
schools.

Psychologists Summer Work (151-90-61211 & Supplies (450-90): The building psychologists may be
required to work during the months of July and August for the purposes of conducting initial
evaluations, completing re-evaluation testing, participating in CSE and 504 meetings and finalizing
annual review IEP or 504 documents.

Social Workers Supplies (450-90) & Other Expenses (400-90): Throughout the course of the schoolyear,
social workers may need to purchase various supplies to support their work with students and staff.
These materials may be required for group/individual counseling sessions or building-wide initiatives
connected to such topics as social/emotional leaming, drug/alcohol prevention, bullying, crisis
intervention, and social skills training.
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Technology Budget - 2025-2026

Budget Codes Budget
Pages

Description 2024-25

Approved Budget
2025-26

Proposed Budget

Information
Technology

2630-150-99-5161 33 Director Of Technology 202,17'1,.00 217,107.00

2530-760-90-3161 JJ I.T. Technicians L87,765.00 1,89,643.00

2630-1,61,-00 33 Technology Office Clerical 61,,669.00 63,465.00

2630-1,67-00 33 Technology Aides 155,441,.80 171,,737.00

2630-20L-rc 33 Glen Head Technology
Equipment

29,000.00 29,000.00

2630-201,-20 JJ Glenwood Landing Technology
Equipment

29,000.00 29,000.00

2630-201-30 33 Sea Cliff Technology Equipment 29,000.00 29,000.00

2630-201,-40 33 Middle School Technology
Equipment

33 000.00 33,000.00

2630-201,-50 33 High School Technology
Equipment

35,800.00 35,800.00

2630-201-90 JJ Districtwide Technology
Equipment

30000.00 30,000.00

2630-400-90 33 Technology Services 11'J,,076.80 113,810.84

2630-450-10 33 Glen Head Technology Supplies 17,200.00 17,200.00

2630-450-20 33-34 Glenwood Landing Technology
Supplies

17,200.00 17,200.00

2630-4s0-30 34 Sea Cliff Technology Supplies 17,200.00 17,200.00

2630-4s0-40 34 Middle School Technology
Supplies

18,000.00 18,000.00

2530-450-50 34 High School Technology
Supplies

18,000.00 18,000.00
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2630-450-90 34 Districtwide Technology
Supplies

15,000.00 15,000.00

2630-460-10 34 Glen Head Technology Software 3,000.00 3,000.00

2630-460-20 34 Glenwood Landing Technology
Software

3,000.00 3,000.00

2630-460-30 34 Sea Cliff Technology Software 3,000.00 3,000.00

2630-460-40 34 Middle School Technology
Software

13,064.00 13,064.00

2630-460-50 34 High School Technology
Software

1O000.00 10,000.00

2630-460-90 34 Districtwide Technology
Software

'J,4,319.00 1,4,319.00

2630-460-98 34 Greenvale School Computer
Software

2000.00 2000.00

2630-490-90 34-35 Technology BOCES Services 817,107.95 902,192.59

I.T. Sub Total 61,877,074,55 $1,999,738.43

Data/Voice
Services

1,620-474-OO L0 Stand-Alone Voice and Data 29,880.00 21880.00

1620-490-90 10 WAN Lease 92,22'1.05 92,22'1,.05

1620-490-90 1"0 BOTIE Voice and Data 67,545.24 67,545,24

1,620-490-90 10 Lighpath Stand-Alone Voice 7,409.82 8,305.50

1.620-490-90 1.0 Voice Maintenance and Support 29,870.00 32,857.00

D/V Sub Total 9226,926.11 $230,808.79

GRAND TOTAL $2,103,940.66 fi2,230,547.22
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Executive Summary

The Technology Department staffing includes the Director of Technology, four technology aides, one

secretary, and five computer technicians. Nassau BOCES provides Advanced Engineering Services as a

2417 level of support for the district's network and IT services as well as other state mandated services

such as Ed Law 2-d compliance enforcement/review, shared district data coordination for state reporting
and computer-based testing requirements, creating purchasing pools such as BOTIE intemet/voice
service and Microsoft consortium licensing to help the district reduce procurement costs, and a number of
shared support services for managing and maintaining all operations of the district's student information
system. Additional attention and resources will be directed to remediating the district's IT security
procedures and practices in response to annual NIST gap analysis audits.

The budget also includes security improvement plans to finish the 3-year roadmap of migrating all
remaining on-premises data offsite to protect the district's personally identifiable information of all
sfudents and staff from ransomware attacks, adding redundancy to the district's network core, and
decentralizing all buildings from a single point of failure at the NOC. Classroom technology such as

interactive flat panels and student devices continue to be regularly upgraded in rolling cycles in an effort
to maximize the utilization of each device's life expectancy without compromising on the leaming
experience of students. Significant work also continues on the customizatton of the new student
information system to the district's need to address cost savings by consolidating/eliminating redundant
services, automating manual processes, and converting paper-based procedures to online/paperless
self-service forms.

Anticipated Technology Budget Roadmap for 2026-2027

At-a-Glance

o Eliminate district WAN (pending completion of building and data decentralization)
o Finish replacing aging second-generation Chromebooks on an as-needed rolling basis
o Finish implementation of CBT based on schedule proposed by Central Office and Building

Administration
o Expand district's BOTIE circuit connection to co-located building (pending completion of BOCES

Lupinskie-Farber buildout)
o Install redundant intemet filter in the High School NOC to eliminate the second single point of

failure in the District's network
o Continue rolling upgrades of all smartboards to next-generation interactive flat panel displays as

older smart boards warrant replacement
o Continue to fine-tune Network Access Controls to monitor the connections of all wired and

wireless devices on the district's network
o Introduce standardized AI platform for teacher and student use (platform TBD)
o Refresh the annual training of faculty and staff on responsibilities of adhering to Ed Law 2dPaft

121 regulations related to data privacy and protection based on new rounds of NIST gap analyses

r Rerun additional remediation actions in response to NIST gap analysis of the district's revised

data privacy and security practices

81



Departmental Narratives - Instructional - 2025-2026

Recurrirg Large Technology Hardware/Supplies
Category Costs

At-a-Glance

o Interactive Flat Panels: $75,000
o Desktop Computers/Monitors: $72,800
o Chromebooks/ChromeLicenses: $75,000
o Network Infrastructure Upgrades: $30,000
o Chromebook/LicenseReplacements: $75,000
o Printer Toner: fi72,000
o Printers: $14,500

Recurrirg Large Technology Service Category Costs

At-a-Glance

r Advanced Engineering/Cloud Security Services/Monetary Commits: $92,680
o Ed Law 2-D Compliance:$24,220
o State Reporting Compliance:$43,223
o Microsoft Consortium Licensing:$92,607.90
o Infinite Campus Licensing/Support: 9131.,295
o Google[\4icrosoft Consortium Licensing: $105,607
o FirewallLicensing/Supporfi 946,761.
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Technology Budget Extended Narrative

2630 Codes

2630.160.90.3161 (Computer Technicians): L:rcludes 1 FTE network technician I (services all elementary
buildings) and 1 FTE network technician II (services all district-wide buildings, special projects, and some

advanced projects related to facilities and security).

2630.167.00 (Computer Aides): Includes 5 FTE tech lab aides (1 each at Glen Head/Glenwood Landing/Sea

Cliff 2 at the High School). Tech lab aides act as our first line of intake and response for all issues related

to technology in each building and are a critical component of our support structure.

2630.201..xx ( Equipment)
o Desktop Computers: Despite the evolving mobile technology landscape, desktop computers can

be considered one of the three parts of a "golden triangle" of instructional tools. They remain a

critical piece in the point of instruction of our district's classrooms when paired with interactive
flat panels (IFPs) and Notebook software. We strive to upgrade classroom and office computers

within budget constraints, typically replacing around 25 units per building each year. Our
desktop computers typically maintain an average lifespan of approximately 6-7 years. This is due

largely in part to the resourcefulness of our technicians' ability to perform targeted, cost-effective

upgrades to components as they begin to fail or exhibit signs of obsolescence.

SmartboardsAFPs: IFP's are the second part of the "golden triangle" of classroom instructiorL and

possibly the most critical of the three. Given the substantial initial investments in our current
smartboard infrastructure and the enduring lifespan of older models, replacements or upgrades

are primarily carried out upon failure or exhibition of signs of malfunction. hrstalling an IFP into
a room with a traditional projector-based smartboard is only considered necessary when both the

projector and display components of a smartboard fail, or in instances where a completely new
instructional area is established and lacks a smartboard of any type. With many of our legary
projector-based smart boards surpassing a decade or more in service, we are continuing to see a

steady increase in such failures that require IFP replacements.

2530.400.90 (Technology Services)
o Chrome Management/Chromebooks/Google Workspace: The district currently implements a

comprehensive L:1 student-to-Chromebook distribution model across all grade levels. The

technology committee has been in discussion to review the need and appropriateness of allowing
K and 1 students to bring their devices between their homes and their classrooms. Use of
Google's Workspace for Education services with Chromebooks continues to be an essential

resource for fostering enriched learning experiences both in physical classrooms and remote

settings. Chrome management licenseq procured as one-time investments per device, are

required prerequisites for Chromebook deployment. Lr an effort to control the large costs of full
fleet refreshments, our replacement strategy for Chromebooks is generally informed by
individual sifuations, taking into account factors such as device age, condition, and ongoing
manufacturer support. In-house aides manage Chromebook repairs, utilizing a combination of
spare parts salvaged from other damaged devices and OEM components sourced directly from
the manufacturer. Chromebooks are only retired from active use when they are rendered

completely non-functional through age, deprecated by Google tfuough discontinued ChromeOS
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updates, or have been repaired to the point of failure across too many component parts. If a

Chromebook model reaches end-ofJife status as determined by Google with discontinued
support for further OS updates, it is decommissioned and harvested for reusable components. On
average/ each generation of Chromebook has exhibited a lifespan of approximately 5-6 years.

Email Archiving: All email data are hosted offsite with access of up to a7 year moving window
of past data in accordance with guidance from New York State's LGS-1 schedule of electronic
records retention requirements.

Printer Managemenil We use a cloud hosted service that helps manage the deployment of
network printers and copiers. We also collect data on the District's toner usage in an effort to
identify pattems in times and locations of high usage with the goal to reduce cost in these areas

by shifting them to larger format copiers. We are additionally beginning to shift our intentions
from buying fewer low cost printers in small rooms to buying higher cost printers in larger
shared rooms. The higher cost printer models have a much lower cost per page and higher toner
life expectancy.

a Infinite Campus Custom Implementations: Annual improvements are being made to IC based on
feedback from faculty and staff. The majority of requested improvements are highly technical in
nature and not natively supported by a student information system which requires custom SQL

coding to implement. Examples of this work can include change requests to custom transcripts,
redesigns of our custom report cards, or custom data extracts to export to other systems
maintained by other departments..

2630.450.xx (Technology Supplies)
o General Supplies: Items purchased in these codes are typically in support of facilitating either

instructional or non-instructional uses (ex: extending functionality of computers with peripherals
or specific requests by classroom teachers for particular subject areas).

Printer Toner: We have large capacity shared printers throughout the district in centralized areas
such as computer labs, offices, and teacher workspaces. We also have smaller printers in nearly
every classroom for teachers to quickly run off smaller print jobs. We do not permit printing from
mobile or personal devices in an effort to maintain control of excessive toner cost and paper
waste.

Smartboard Bulbs: Costs are dwindling as we hnalize our phase out all legary projector based
smartboards.

a

a

a

2630.460.xx (Technology Software)
o General Instructional Soffware: We have consolidated the cost of all software titles into a more

generalized category that allows us the flexibility to procure quickly in response to unexpected
instructional needs.

2630.490.90 (BOCES Services)
o Advanced Engineering Services: Given the complexity of contemporary networking technologies,

designs, and the increasing sophistication of threat actors, access to top-tier network and
technology support is now a requirement. AES functions as a 2417 help desk staffed by
specialized network engineers readily available to address a wide atay of technical issues,
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including off or regular business hours such as nights and weekends. Being a public entity, they
also remain vendor-neutral for support which ensures impartial recommendations regarding
emerging technology products and services. This impartiality extends to their capability in
supporting our existing hardware and software solutions.

NASTECH Membership: Grants access to a consortium of other Nassau County technology
directors. Members share best practices, ideas, resources, and strategies in support of
cost-effective technology uses and integrations into instruction. The service has also proven to be

invaluable for crowdsourcing experiences during events that target school districts directly such
as data breaches, coordinated phishing campaigns, and novel legal issues involving Ed Law 2-d.

BOCES Technicians: BOCES provides us with 3 FTE technicians: L senior level technician handles
high-level network and programming projects, and 2 junior level technicians support the high
school and middle school respectively.

Smart Notebook/Lumio Site License: The third part of the "golden triangle" of classroom
instructiorL Notebook software is one of the primary tools of instructional delivery in virtually all
classrooms. Notebook/Lumio software has also begun to develop deeper integration capabilities
with our newer interactive flat panels, which provides teachers with more presentation
capabilities when using both in combination during classroom instruction.

Shared Data Specialist: Annual increases in both state and federal reporting complexities have
required us at a minimum to subscribe to assistance from our regionat BOCES RIC's data team to
have a shared data coordinator work with us on a weekly basis. This has become an essential
resource in support of our districfs ability to regularly report accurate data to the state for public
review and report accurate records for state aid calculations. Additionally, the federal
govemment's Civil Rights Data Collection schedule has become an annual requirement which
further necessitates our need for this resource.

Microsoft Consortium Licensing: A required annual subscription for nearly all licensing of server
and computer operating systems, the district's office productivity suite, district email use, and
advanced security features which helps to protect all users and endpoint devices against phishing
and ransomware attacks.

Cloud Security Services: We have subscribed to a real-time service native to Azure that provides
attack detection, threat visibility, proactive hunting, and threat response.

Microsoft Azure Monetary Commil The district continues to increase our number of virtual
servers and user data in our cloud hosted service to offer better protections against ransomware
attacks and unexpected local network outages/hardware failures.

Infinite Campus Licensing and Support A district's student information system is a core resource
that nearly every single educator and support personnel uses every day. Additionally, the local
availability of BOCES student services is essential in supporting the District in student
information system matters that are time-sensitive. The cost of licensing and support represents a
combination of services that the student information system has integrated from other parts of
this budget code including mass communication, online registration" online document hosting,
and ongoing training for faculty and staff.

o

a

a

a

o

a

O

a
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Data Privacy and Security Group: BOCES has developed this services to help districts
understand, respond to, and remain compliant with the requirements of NYS Ed Law 2-d data
privacy laws. It has also expanded to support best practices and policies related to digital security
and threat assessments.

Annual NIST Gap Analysis: Per Ed law 2-d requirements, districts must engage in an annual
review of NIST"s cyber security and data privacy controls. An external firm is required to
evaluate all controls and provide recommendations for remediations.

Discovery Education Streaming: The elementary schools use Discovery Streaming services as a

repository for educational videos. It offers a wide range of material across all content areas.

Mass Communications: The district uses a mass communications system to reach parents,

sfudents, and staff. This allows us to use a combination of email, voice, and SMS text. We are

investigating the use of a new system that can provide better means of communication and
analytics based on recipient reactions to the messages.

SSO/Account Automation: This is a single sign-on service that is capable of integrating most
faculty, staff, and student services into a single login. We have integrated most of the major
services in the district under this platform. We are also continuing the process of mapping out the
onboarding/offboarding employee accounts and other digital data and records. This will help to
eliminate the potential of overlooking access grants or revocations and will protect the district
from unintentional data loss.

Firewall & Network Access Control: The district is nearly finished transitioning from an

exclusively centralized architecture to a more distributed one that takes advantage of our
expanding use of cloud-based networking. All sites now have their own firewalls and will soon
shift away from depending on our NOC and WAN to a more autonomous set of connections
between each building and its cloud-based services. The firewalls have been tied into our
Network Access Control system. NAC will prevent unauthorized devices from accessing our
internal networks as well as forcing non-district owned devices to remain in compliance with our
baselines of acceptable security levels of software patches and antivirus/malware monitoring.

o iPad/Mac Management: iPads are currently reserved for use within elementary-level shared
spaces including STEAM labs, assistive devices for translation services for ENL students, and
other instances pertaining to student Individualized Education Program (IEP) needs. Our mobile
device management system allows us to remotely manage iPads, freeing up teachers and
students to focus on instruction and leaming rather than being occupied with Apple ID's or app
installations. We have also centralized support and management for our district's Mac computers
and employee mobile phones in the same management system.

Intemet Filtering/Classroom Management: The district has consolidated our desktop and mobile
filters into a single service to standardize monitoring across all student and staff devices. This
unified approach allows for consistent and organized uses of filtering policies across all client
devices and user types. Additionally, we've introduced a classroom management feature that
empowers teachers to remotely view and control student Chromebooks in real-time in classroom
settings, which helps to keep students on task and saves instructional time.

a

o

a

a

o
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Onsite Backups: The District's onsite data have a 30-day moving window of retention and
replicate nightly to our offsite appliance. Regular test restores of our critical data are automated
and run monthly. Onsite backup will likely be phased out within the next school year as we finish
migrating our remaining on-premises data to offsite cloud hosted services.

162019950 Codes

1'620.474.00 (Voice and Data): We have a primary 3 Gbps Internet Service Provider data circuit in the High
School's Network Operations Center. This will be further increased in future years in an effort to better
support our increased dependence on live streaming, computer-based testing, expansion of our video
surveillance coverage across all campuses, and full k-12 implementation of L:1. Chromebooks for both
faculty and students.

L620.490.90 (BOCES Voice and Data): We have a suite of BoTIE data and voice services through Nassau
BOCES. This includes a 2 Gbps ISP voice and data circuit, a redundant stand-alone voice service, and
voice system maintenance and support. We also support our external wide area network through Nassau
BOCES. This will be further increased in future years in an effort to befter support our increased
dependence on live streaming, computer-based testing, expansion of our video surveillance coverage
across all campuses, and full k-12 implementation of 1:1 Chromebooks for both faculty and students.

a
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World Languages and ENL Budget -2025-2026

World Languages and ENt -Executive Summary
The North Shore Schools World Language Department Mission Statement:

The World Language Department at North Shore Schools is deilicated to fostering meaningful,
engaging and immersioe learning experiences that reflect our students' interests and strengths,
and empouter students to actualize their language skills in authentic contexts,

Central to our mission is the promotion of unilerstanding, respect, and mutual appreciation of
the world's diaerse cultures, By prooiding students with the tools and resources to naoigate a
multicultural society, we aim to cultiaate open-minded, capable, and responsible global citizens
who are prepareil through positiae relationships to thrioe in an interconnected world,

The North Shore Schools English as a New Language GNt) DepartmentJ4isslS4-Statement:

The English as aNew Language (ENL) Department is committed to fostering an
inclusiae and equitable learning enoironment thst etnpou)erc students from dioerse linguistic
backgrounds to achieae acndemic success and cultural integration, We strioe for academic
excellence, cultural competence, and student empowerment through collaboration with faculty,
families and community members.

The North Shore loumey emphasizes meaningful learning that supports culturally responsiae
teaching and personalized support, ensuring eoery student feels a sense of belonging, We thrtoe
on creating positiae relationships in a oibrant educational enoironment where all stuilents can
succeed, Furthermore, u)e are committed to equity for all students, prooide professional
ileaelopment for staff, and adaocate for policies that promote fairness and inclusion for all
learnets,

Budget Codes Budget
Pases

Description 2024-2025

Anoroved Budset
2025-2026

Prooosed Budeet
2020-400-95-0000 15 Director of World Languages and

ENL- Other Expenses

789.00 911.00

2020-450-95-0000 t6 Director of World Languages and
ENL- Office Supplies

250.00 250.00

2110-400-9s-0000 20 Other Expenses 58,297.00 70,897.00

2110-450-95-0000 23 Instructional Supplies 5,531.00 5,255.00

2110-480-95-0000 24 Textbooks 5,184.00 4,234.00

2110-490-95-0000 25 Ellevation Sof tware/Propio
Interpreter services

17,2M.00 L5,606.00

Total $82295.00 $921s3.00
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World Languages Departmental "Why" Statement:

The World Languages Department fosters the deoelopment of global citizens that are empathetic,
collaboratiae, respectful of self and others as they contribute positioely to the world
communities through their acceptance and understanding of different cultures and perspectiaes.

English as a New Language Departmental "Why" Statement:

The ENL Department empowers and nurtures English language learners' deztelopment as
multilingual intercultural citizens that harness their unique cultural and linguistic skills as they
contribute their diaerse perspectiues, talents, and rich knowledge to American society,

The North Shore Joumey and our Shared Valued Outcomes are at the core of the World Language and
English as a New Language (ENL) leaming experience. This approach drives meaningful leaming and
academic growth and fosters an appreciation of differences among individuals. By promoting
open-minded communication and collaboration, we cultivate a sense of self-empowerment among our
students.

Our comprehensive K-12 World Language program is dedicated to nurturing the development of
globally conscious and proficient citizens. It equips students with essential skills in communicationn
collaboration, critical thinking, problem-solving, innovatiory and cultural responsiveness. Students
engage in authentic) real-world learning experiences that encourage meaningful reflection and
application of their knowledge. They develop the cultural competence necessary to navigate and thrive in
multilingual and diverse communities locally and globally. This fosters a leaming environment rooted in
respect, inclusivity, and an appreciation for diverse perspectives, while encouraging sfudents to explore
their own identities and cultural understandings.

Students are actively engaged in their leaming joumeys, by taking ownership of how they demonstrate
their knowledge and achievements in the language. By fostering empathy and the ability to build positive
relationships, students contribute to a supportive and collaborative leaming community, making
meaningful impacts both within and beyond the classroom. Studying world languages broadens
students' perspectives and enhances the skills that define global competence. As graduates of North
Shore, students are prepared for college/ careers, and life in an interconnected world, confident in
navigating the complexities of our global society.

Our K-12 English as a New Language (ENL) Department provides English Language Learners (ELLs)
with the tools and support needed to achieve academic excellence while building their English
proficienry. We are committed to ensuring that all ELLs have equitable access to education and are
supported throughout their North Shore Journey from enrollment to graduation. By creating and
implementing individualized leaming plans, we guide students to academic success while fostering
independence, joy in leaming, and a pathway to future achievement.

These individualized plans ensure access to rigorous, grade-level content while addressing
social-emotional learning in meaningful ways. Our program nurtures a culturally inclusive environment
that honors and values the global perspectives, experiences, and native languages of our sfudents and
their families. Through this commitment, we aim to empower students to excel academically, embrace
their unique identities, and build the skills needed to thrive in a diverse and dynamic world.
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Budget Support Goals/SVO The North Shore lourney

2ll0 - 400 -95 -000 - O th er

Expenses

o Bilingual
Counseling

o WORDLY

Bilingual Counseling
Providing counseling in students' native languages
ensures their social-emotional needs are met
effectively, fostering engagement and success.

Wordly Platform
Using translation tools to bridge communication
gaps and foster inclusivity in interactions between
the schools and our sfudents, families, and
community members.

Positive Relationships

Fostering Growth in Self
Empowerment

Growth in Skills for Healthy
Living

A2tto-490-95-000-
BOCES

o Ellevation
o Propio (over the

phone)
o Translations/

Interpreters

Ellevation Platform
A student data-driven platform that helps teachers

design individualized plans and monitor language
development for English Language Learners
(ELLs). Information supports educators in
effectively targeting instruction and maximizing its
impact for our English Language Learners (ELLs).
This platform encourages collaboration on
individualized ELL instruction plans and goals.

Propio (On-Demand Interpreting)
Providing families immediate access to interpreters
ensures clear communication and inclusivity.

Translationfnterpreter Services

Supporting families in understanding school
processes and expectations in their preferred
language to encourage participation and success.

These services foster a strong Home-School
connection: bridging the communication gap.
Ensuring that families have access to school
information in the language they best understand,
fostering a positive connection and promoting
inclusivity in the student's educational experience

Positive Relationships

Supporting Growth in
Academic Proficiency and
Mastery

2110-400-95 -000 - O ther

Expenses

o Live
International
Video-
Conferencing

Communicators I Glob aI Conne ctions

Authentic real world connections with
Boomalang: Enhancing students' engagement
inside and outside the classroom through authentic
interactions. Students engage in authentic
conversations within real world context with an
international team.

Meaningful learning and
academic growth:
Growth in academic

proficiency and mastery.
Meaningful and authentic
learning through real world
connection an application
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World Languages and ENL - Narrative

Our comprehensive K-12 World Language and English as a New Language (ENL) programs support six
languages (ASL, French, Italiaru Latin, Mandarin, and Spanish) and five levels of ENL (Entering,
Emerging, Transitioning, Expanding Commanding). Both programs remain at the forefront of innovative
instruction, preparing students to be globally competent while empowering them with essential
21st-century skills such as communication, collaboration, critical thinking, problem-solving, and
innovation-skills necessary to thrive in an increasingly diverse and interconnected world. The North
Shore Joumey continues to guide the experiences we create for all our learners.

Bilingual counseling services promote equity among our leamers and support their social-emotional
well-being. \A/hile our bilingual counselors primarily assist our Spanish-speaking populatioru they are
also skilled in working with other English Language Leamers (ELLs) and immigrant children. These
professional services have demonstrated improvements in students' social and emotional skills, which
positively impacts their academic performance. Counseling focuses on cultural integration for ENL
sfudents, nurturing social and emotional skills, understanding trauma, substance use preventiorv and
connecting families with local community resources.

We continue to be dedicated to providing equitable education for our ENL students by providing
instructional support and materials in their native languages, nurturing their intellectual growth while
they learn English. We recognize that leaming must continue even as they acquire the language. Utilizing
technology and translated materials ensures that they have equitable access to the curriculum alongside
their peers. Additionally, we offer targeted support and instruction to Students with Interrupted Formal
Education (SIFE), equipping them with essential tools to engage in learning opportunities and thrive
within our educational community.

Bridging the communication gap between school and home is crucial for student success. CR Part 154

mandates that families receive school communication in a language they understand. With at least 17
languages spoken across our district, Propio and in-person interpreters play a vital role in keeping
families informed about their child's performance and needs. This support fosters a positive
school-to-home connectiory promoting inclusivity and respecting the vital role families play in their
children's education. To further enhance communication and inclusivity, this year we have integrated

2L10-480-95-000,

Textbooks

o Readers:

Variety of
themes/topics

2110-450-95-000-

Instr u ctional S upplies

Diverse Thematic Readers provide a variety of
culturally relevant texts that promote literacy,
critical thinking, and global understanding.
Self-selected readers encourage student choice, tap
into their interest, and develop their interpretive
ski11s.

Interests & Strengths
Growth in areas of personal
Interests
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WORDLY a translation service, into our support systems. WORDLY provides real-time translation for
families, ensuring that language barriers do not hinder access to essential information regarding their
children's education. Wordly plays a pivotal role in fostering inclusive communication at large school
events such as assemblies, guest speaker presentations, back-to-school nights, and graduations, ensuring
all families can fully participate and engage in these important moments. By bridging language barriers,
Wordly strengthens the partnership between home and school, creating a more inclusive and supportive
environment for our diverse community. This tool complements the efforts of our bilingual counselors
and interpreters, allowing families to engage fully in the educational process and fostering a collaborative
environment that supports student success.

Ellevation continues to support the mandated data collection needs enabling us to develop
comprehensive profiles of ELL sfudents' progress in both language and content areas, available to all
their teachers as required by New York State. The software tracks entry and exit dates, proficiency levels,
services provided, and feedback from parent and school meetings, equipping the school community to
make informed decisions about educational programs.

Boomalang provides students the chance to apply their language skills in immersive experiences with an
intemational team of native speakers (offered in Spanish, French, and Italian). This authentic leaming
experience connects classroom knowledge to real-world applications, enhancing interpersonal skills and
building confidence in using the language outside the classroom. Students express excitement in
engaging with native speakers, successfully exchanging information and ideas, which motivates them to
take risks in their language leaming.

Flangoo continues to enhance access to digital readers, allowing for student choice. Teachers can assign
books appropriate for each learnefs proficiency level while encouraging students to select readers of
interest. The digital library, which includes audio features by native speakers, supports students'
interpretive skills and pronunciation modeling. Regular updates ensure that new titles are always
available, accessible through any learning platform.

We continue to build our libraries in all five buildings to include a diverse selection of multilingual
books. This initiative ensures that our English Language Learners (ELLs) have more options when
choosing reading materials that resonate with their interests and cultural backgrounds. We are dedicated
to promoting a love of learning while supporting language development. Multilingual readers engage

students with new concepts and interests while strengthening their connection to reading in their native
languages. Access to multilingual books helps ELLs improve their literacy skills in both their first
languages and Englistr, fostering a deeper understanding of language structure and vocabulary. This
initiative contributes to a more inclusive leaming environment for all our ELLs. We have also added
Fathom Reads as another reading resource in our instruction. Fathom Reads offers a series of books that
support both language development and literacy. With engaging stories, clear language, and
age-appropriate content, Fathom Reads helps ELLs build confidence in reading while expanding their
vocabulary and comprehension skills. The series incorporates rich visuals and relatable themes, making it
easier for students to connect with the material and deepen their understanding of English. By providing
these accessible, high-interest texts, Fathom Reads plays a key role in fostering a love of reading and
supporting academic growth for our ELLs.

Our budget reflects a commitment to student recognition through plaques, Honor Society inductions, and
the awarding of the New York State Seal of Biliteracy. Recipients of our awards and the seal celebrate
bilingualism, culfural awareness, and authentic communication in multiple languages. The Seal of
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Biliterary acknowledges the importance of bilingualism in today's society and celebrates linguistic
accomplishments, cultural awareness, and authentic communication in multiple languages. The AAPPL
assessment allows students with home languages not taught at North Shore to pursue the Seal of
Biliterary. Last year we again gained recognition as one of the top six schools in New York State for
awarding the Seal.

The World Language and ENL departments are vital components of our students' North Shore Joumey,
ensuring that their needs and growth remain at the heart of our educational mission. We prepare students
to be globally competent citizens, ready to thrive in a diverse and interconnected world. Our leamers are
empowered with the skills necessary for success in the 2Lst century, actively engaged in their leaming,
and given a voice in how they demonstrate their knowledge and achievements. Our departments also

build and foster home school connections, working in partnership for success.
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

DISTRICT SUMMARY

ACCOUNT NOTEDESCRIPTION

ACTUAL

EXPENDITURE

2021-22

ACTUAL

EXPENDITURE

2022-23

ACTUAL

EXPENDITURE

2023-24

APPROVED
BUDGET

2024-25

DRAFT
BUDGET
DETAIL

, DRAFT
BUDGET

SUB TOTALS

2025-26

$

INCREASE/

DECREASE

%

of Budget
lnc/Dec

2025-26

BUDGET TO BUDGET INCREASE 2.435o/o

23.62Yo

3.42Yo

4.94%

16.460/o

7.82o/o

1.75o/o

0.92Yo

5.59%

-10.05o/o

0.00%

3.56%

6.87o/o

11.74o/o

1.89%

-0.99%

87.874.74

77.805.62

331,442.92

84.407.00

95,524.29

102,196.63

363,/141.03

765.969.64

{47.289.001

332,396.62

214,492.96

3,375.00

635,015.36

(59.705.15)

75

459.878.59

2.352.598.09

7,040,440.71

597.142.55

1.317.190.57

5,950,01 0.85

39.804,806.58

14,470,504.O3

423,041.00

9,669.1 89.1 8

3,336,105.58

32.125.O0

34,237,699.96

5,945.1 1 5.06

459,878.59

2.352.598.09

7.040.440.71

597,142.55

1,317,190.57

5.950.010.85

39,804,806.58

14,470,504.03

423,041.00

9.669.1 89.18

3,336,1 05.58

32.125.00

34.237,699.96

5,945,1 15.06

372,003.85

2.274.792.47

6,708.997.79

512,735.55

1,221,666.28

5.847.814.22

39.441.365.55

13.704.534.39

470,330.00

9,336,792.56

3.121.612.62

28,750.00

33.602.684.60

6,004,820.21

563,358.1 1

2,1 96,1 68.73

6.785.777.30

50't,390.40

1,040,215.75

5.504.819.47

38.036.555.34

13.915.517.23

356.798.05

9,478,236.86

2.822.615.43

24,174.94

30,795,441.93

6,407,981.65

497,394.17

2,145,954.04

7 .047.468.27

478,620.65

1,004,999.34

5,643,531.95

37.674.320.34

13.142.602.02

320.650.20

9,401,952.84

2.999_537.63

21.46't.2'l

28,508,930.09

7,678,223.80

41010 BOE/CLERK/DIST MEETINGS 656,054.98

A1240-1481 CENTRAL ADM|N|STRAT|ON 2,229,894.61

A1620 CENTRAL SERVICES 6.992.669.43

41621 PLANT MAINTENANCE 440.475.85

A1910-1981 INSURANCE/BOCESADMIN 960,71 1.89

12010-2021 SUPERV|S|ON|NSTRUCTIOIT 5,620,581.33

42110 REGULAR INSTRUCTION 37,851,459.34

A2250 SPECIAL EDUCATION 12,422,538.88

A'2270 ST CHRISTOPHER'S TUITIOI 353.052.1 I

Aa771 RESIDENTIAL CHAPTER 721

AA28O-p2.855 OTHER INSTRUCTION 9.1 06.297.15

Ass10-5580 TRANS-D|STRICT/STCHRTS 2,716,116.79

A714O-7143 COMMUNITYSERVICES 23.438.98

A9O10-9060 EMPLOYEEBENEFITS 26,625,866.87

49760-9901 DEBTSERVICE/TRANSFERS s,339,008.38



ACCOUNT NOTE DESCRIPTION

NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BU DG ET

BOARD OF EDUCATION

ACTUAL ACTUAL ACTUAL
EXPENDITURE EXPENDITURE EXPENDITURE

2021-22 2022-23 2023-24

APPROVED
BUDGET

2024-25

BUDGET
DETAIL

2025-26

BUDGET
SUB TOTAL

2025-26

$

INCREASE/

DECREASE

The Board of Education Budget covers general counsel expenses, legal hearings, expenses for annual budget vote and election of trusteet
conferences for Board members, mandatory fucal training for Board members, legal expenses for LIPA, FOIL (Freedom of Information

Laws), border property disputes, service provider contract reviews and District Clerk expenses. The Board of Education is made up of
unsalaried members of the elected to serue terms

A 1010.400-90

A 1010.401-90

A 1010.402-90

A 1010.403-90

A 1010.404-90

ARBITRATION/OTHER

GENERAL COUNSEL RETAINER

LEGAUTAX CERTIORARI

500.00 500.00 500.00

200,000.00t3

29,265.14 33,000.00 39,000.04 37,740.00 37 ,740.00 37,740.00

17 l8 500.00 .00 25,000.00 10,000.00

74.46

198.00 50,000.00
LEGAL EXPENSES INCLUDING
IMPARTIAL HEARING, FOIL (Freedom

lnformation Law) REQUESTS

PROJECTS e.g. Strategic Plan,

A 1010.405-90 CONFERENCES 774.00 1,500.00

BOARD ASSOCIATION

A 1010.406-90

A 1010.407-90 oTHER

17,236.85

500.00 102,500.00 27,500.00

A 1010.408-90

A 1010.450-90

SCHOOL BOARD ACTIVITIES

BOARD OF EDUCATION SUPPLIES

.36

1,975.05

6,001.21

.92

4,129.08

749.48

5,790.92

800.00

6,000.00

800.00

6,000.00

800.00

6,000.00

lncludes Lobbying Expenses and other

WATER LEGAL EXPENSES (Liberties
costs (LlPA, NY AMERICAN

A 1040.160-90

A 1040.450-90

DISTRICT CLERK SALARY

DISTRICT CLERK SUPPLIES

15,965.78 18,360.00 18,727.20 18,727.00

100.00

19,101.74

100.00

19,101.74

100.00

374.74

A 1060.400-90 EXPENS 12 17
AUTOMARK POLLING MACHINE 1 50.00
BOARD OF ELECTION FILE FEE 1 50.00
ELECTION WORKERS-FOR MAY ELECTION 2.000.00
LEGAL NOTICE FOR MAY ELECTION 8.500.00
I\/IOVING OF VOTING MACHINES (4 MACHINES) 500 00
,OLL REGISTRAR 1 500 00
,RIN IING OF BALLOTS FQR MAY ELECTION 2 150 00
EN IING OF POLLING MACHINES 900 00
JPPLIES (INCL PRIVACY FOLDERS & PENS) 1 800 00

17,650.00

A 1060.490-90 D|STR|CT 31 12 3l 31,750.00

PROPOSED BUDGET Page I
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NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BUDGET

CENTRAL ADMINISTRATION

The C:ntral Administration budget covers the salary of the Superintendent of Schools and his office staft the Business Office auditing senics md
public lnformation seruices. The Superintendent is the Chief Exeotlve Officer of the district. The Business Offie is responsible for the development

and adminishation of the budget, accountin& payroll, benefit administration, purchasing, accounts receivable and payable, humm resource
mmagement food sewice and transportation. Therc are three levels of auditing in the Dishicf Claimt Intemal and Extemal. The Claims Auditor
exmines all claims to ensure that all are proper, and are legal charges against the District. The primary responsibilty of the Intemal Auditor is to
assistrthe Board of Education in ensuring that the District's risks are identified and that appropriate intemal controls are in place to address those

The primary responsibilty of the Extemal Auditor is to express m opinion on whether the District's financial statements are ftee of material
statements. A1l thrce firms are independent contractors.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET

2024-25

BUDGET
DETAIL

2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

A1240,150-90-516J SUPERINTENDENT 285,000.00 20,000.00

2 Fulltime
Office

A 1240.160-90-3161

A 1240.402-90

A 1240.450-90

OFFICE SALARIES

MEETINGS & MEMBERSHIPS
lncludes Supt conference expenses
Nys/Nassau Assoc,a tion of Schoot Supt Dues

SUPERINTENDENT'S OFFICE SUPPLIES

7A 202,534.19 9,229.32

10,159.86 4,092.00 5,986.74 8,000.00 8,000.00 8,000.00

2,963.65 1,097.8'l 3,430.18 3,500.00 3,500.00 3,500.00

A 1310.150-90-5161

A 1310.160-90-3161

BUSINESS ADMINISTRATOR 243,766.00 210,000.00 215,000.00 215,000.00 225,643.00 225,643.00

664,626.04

10,643.00

14,734.39

7 Fuil time and 1 Paftlime

A 1310.160-90-3162

A 1310.160-90-3163

A 1310.400-90

A 1 31 0.450-90

A 1310.451-90

BUSINESS OFFICE

OVERTIME CENTRAL OFFICE STAFF

PT/SUBSTITUTES CENTRAL OFFICE

CENTRAL OFFICE SUPPLIES

CENTRAL OFFICE POSTAGE

OTHER EXPENSES 't01 't95.75 755.18
4O3b/457 PLAN-COMPLIANCE 13 36q OO

780.00

MEMBERSHIPS

MAGAZINES AND SUBSCRIPTIONS 200.00
MAINTENANCE MICRO FICHE ,50 00
POSTAGE METER RENTAL 170.08

WINCAP MAINTENANCE AND SUPPORT-
Wincap is the disttict's linancial software 86.926.93

66,514.51

27,815.99

18,10't.73

17,908.70

27

48,329.76

4,290.00

22,793.OO

15,887.90

132.36

23,415.33

735.00

20,705.66

14,564.08

.65

25,000.00

4,000.00

20,000.00

't6,000.00

25,000.00

5,000.00

20,000.00

16,000.00

25,000.00

5,000.00

122,540.63

20,000.00

16,000.00

40,673.36

1,000.00

't2,572.91

45
.00

A1310.490-90-1303 BUSTNESS .20 12 12 33,379.12

PROPOSED BUDGET Pege 2



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

CENTRAL ADMINISTRATION

The Central Administration budget covers the salary of the Superintendent of Sdrools md his office staff, the Business Office, auditing seruices and

public information seroices. The Superintendent is the Chief Executive Officer of the district. The Business Office is responsible for the develoPment

md administration of the budget, accounting, payrcll, benefit administratio& purchasin& accomts receivable and payablq human tesource

mmagement, food sewle md trmsportation. There are three levels of auditing in the Districg Clalms, Intemal md Extemal. The Claims Auditor

examines all claims to ensure that all are proper, md are legal drarges against the District. The primary responsibilty of the Intemal Auditor is to

assist the Board of Educatlon in ensuring that the Dishict's risks arc identlfied and that appropriate intemal controls are in place to address those

The primary responsibilty of the Extemal Auditor is to express m opinion on whether the District's finmcial statements are free of material

statements. All thre firms are independent contractors.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

AUDGET
DETAIL

2025-26

BUDGET
SUB TOTAL

2025-24

I
INCREASE'

DECREASE

A 1 320.400-90

A1320.401-90

FINANCIAL AUDIT SERVICES 100.00

INTERNAL & 749.92
CLAIMS AUDITOR 26,950.00

AUDITOR 24,500.00
ESTIMATE FOR SPECIAL AUDIT 5,OO0.OO

53,000.00

56,450.00 (50.00)

A 1325.160-90

A 1325.400-90

TREASURER SALARY 93,864.00 95,749.89

96.95

106,345.00

200_00

3,097.00103,248.00 103,248.00 106,345.00

A '1325.450-90 TREASURER'S SUPPLIES 31.84 I t9.20

197

125.00 125.00 125.00 125.00

A't420.400-90

A't420.401-90

A 1420.402-90

LEGAL.LABOR RETAINER

LEGAL OTHER EXPENSES 6,500.00

.00

FISCAL ADVISORS

BOND COUNSEL 33,800.00
MISCELLANEOI.'S RECORDING FEES 3,275.

29,166.60

5,500.00

33,000.00

3,000.00

35,000.00

3,000.00

37,740.00

6,500.00

37.740.00 37,740.OO

6,500.00

63,000.00

A 1430.'160-90-3161

A 1430.400-90

A 1430.490-90

PERSONNEL OFFICE SALARIES

PERSONNEL-ADS

161,366.00

14,905.07

167,207.80

1,853.46

145,O71.55

3,266.00

't47,2't8.00

10,000.00

1 50,490.00

10,000.00

150,490.00

10,000.00

5,'t74.75

3,272.OO

174.75

SUPPLIES/INI(CD

A 1480.160-90-3161

A 1480.400-90

DIR. PUBLIC INFORMATION

PUBLIC INFORMATION OTHER EXPENSES

PUBLIC INFORMATION OTHER EXPENSES

105,942.00 108,069.00 '110,230.00 110,230.00 113,537.00

37 100.00

't 13,537.00

27,240.OO

36,100.00

3,307.00

A 1480.401-90

COMMUNITY ENGAGEMENT SURVEYS,
COMMITTEE MAILINGS, BUDGET

27,000.00

SUPERINTENDENT AND BOARD

PROPOSED BUDGET Page 3



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

CENTRAL ADMINISTRATION

The Central Administration budget covers the salary of the Superintendent of Sdrools md his office staff, the Business Offica auditing sewices and

public information senices. The Superintendent is the Chief Executive Officer of the disHct. The Business Office is responsible for the development

md administration of the budget, acomting payroll, benefit adminishation, puchasin& accomts receivable and payable, human resoutce

management, food selvic md trmsportation, There are thrce levels of auditing in the Districq Claims, Intemal and Extemal' The Claims Auditor

examines all claims to ensue that all are proper, and are legal chatges against the Disttict, The prlmary responsibilty of the Intemal Auditor is to

assist the Board of Education in ensuring that the Dtshict's rlsks are ldentified and that approprlate intemal controls are in ptace to address those

risks. The primary responsibilty of the Extemal Auditor ls to express m opinion on whether the Districl's financial statements are free of material mis-

statements. All three firms are independent contractors.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENOITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET

2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

t
INCREASE/

DECREASE

NEWSLETTERS &

A 1480.451-90

A'1480.490-90

PUBLIC INFORMATION

BOCES SERVICES-WEBSITE COMPLIANCE

790.00

4,786.O7 4,918.65 4,968.76 4,980.00 4,980.00

19,000.00

4,980.00

A 1481.490-90-1300 4,820.00

PROPOSED BUDGET Page 4



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

CENTRAL SERVICES/FACILITI ES AND OPERATIONS

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

202't-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

The Central Services, Facilities and Operations Budget covers the salaries of custodians and cleaners, part-time and substitute cleaners, new
equipment, costs to maintain property and equipment, cleaning supplies, utilities, heating and ventilation services, as well as other

services to maintain the District's infrastructure.

A 1620.160-10-1161 cH-CUSTODTAL SALARTES
4 Full time enployees

A 1620.160-20-1 161 GWL-CUSTODTAL SALARTES
5 Full time employees

A 1620.160-30-1 161 SC-CUSTODTAL SALARTES
4 Full time employees

A 1620.16040-1 r61 MS-CUSTODTAL SALARTES

6 Full time enployees

A 1620.160-50-116,1 HS-CUSTODTAL SALARTES
Cunently 10 Fuil time employees

A 1620.160-90-3161 CLERICAL BUILDINGS & GROUNDS

(lncludes stipend for inventory updatehecord
rctention)

A,I620.,160-90-5161 DIRECTOR BUILDINGS & GROUNDS

A 1620.162-10-1 162 cH-CUSTODTAL OVERTTME
Cost to provide covercge for employees out sick

A 1620.162-20-'t 162 GWL-CUSTODTAL OVERTTME
Cost to provide coverage for employees out sick

A 1620.162-30-1 162 SC-CUSTODTAL OVERTTME
Cost to provide coverage for employees out sick

A 1620.16240-1't62 MS-CUSTODTAL OVERTTME
Cosl to ptovide coverage for employees out sick

A 1620.162-50-1162 HS-CUSTODTAL OVERTTME
Cost to provide coverage for employees out sick

A'1620.163-1 0-1 163 GH-CUSTODIAL PART T|ME - 1 Emp/subs

A 1620.163-20-'1163 GWL-CUSTODIAL PART T|ME -1 Emp/subs

A 1 620. 1 63-30-1 163 SC-CUSTODIAL PART TIME - 2 Emplsubs

A 1620.163-40-1163 MS.CUSTODIAL PART TIME -4 Emplsubs

A 1620.163-50-1 163 HS-CUSTODIAL PART TIME -8 Emplsubs

A 1620.'163-90-1 163 DW-CUSTODIAL PART TIME-7 Errplsabs

A 1620 164-00 SECURITY DISTRICT WIDE
A TOTAL OF 35 FULL TIME AND PART TIME
SECUR/TY PERSONNEL

290,897.62 273,299.49 312,417.58 324,042.00 336,434.00 336,434.00 12,392.00

296,s67.27 325,048.37 321,346.18 363,178.00 381,204.00 381,204.00 18,026.00

279,796.69 294,488.14 279,544.06 314,585.00 298.121.00 298,121.00 (16,464.00)

392,366.77 372,099.92 384,615.03 461,171.00 469,424.00 469,424.00 8,253.00

573,178.75 627,819.51 648,377.98 732,055.00 763,918.00 763,918.00 31,863.00

92,632.59 96,307.60 96,196.78 97,018.78 98,098.73 98,098.73 1,079.95

155,779.00

43,250.04

43,998.09

60,643.60

29,254.73

76,734.59

15,755.85

't5,173.45

9,563.46

49,521.48

75,743.86

27,282.66

928,599.77

GROUNDS/FIELD EQUIPMENT

BUILDING EQTJIPMENT

93,000.00

TRAVEUMEETINGS 515.68
CONFERENCES/SEMINARS AND TRAVEL REIMBURSEMENTS

158,906.00

52,861.74

52,609.70

41,999.27

38,354.12

113,818.26

'17,532.31

17,326.20

17,544.14

55,50,t.49

65,628.12

26,604.53

929,460.51

21,000.00

985.10

2,000.00

162,084.00

39,749.56

49,818.50

32,612.77

27,890.09

108,025.40

20,524.40

20,271.05

23,320.05

53,493.08

56,857.42

28,130.13

942,523.86

764.46

162,084.00

37,000.00

37,000.00

37,000.00

37,000.00

77,000.00

19,000.00

19,000.00

36,000.00

54,000.00

66,000.00

25,000.00

757,641.06

36,250.00

800.00

166,947.00

37,000.00

45,000.00

35,000.00

30,000.00

100,000.00

20,000.00

20,000.00

30,000.00

55,000.00

60,000.00

30,000.00

854,500.00

't66,947.00

37,000.00

45,000.00

35,000.00

30,000.00

100,000.00

20,000.00

20,000.00

30,000.00

55,000.00

60,000.00

30,000.00

854,500.00

60,000.00

9,800.00

800.00

4,863.00

8,000.00

(2,000.00)

(7,000.00)

23,000.00

1,000.00

1,000.00

(6,000.00)

I,000.00

(6,000.00)

5,000.00

96,858.94

23,750.OO

9,800.00

A 1620.261-00

A'1620.262-00

A'1620.415-00

60,000.00

9,800.00

800 00

A 1620.433-00 EQUIPMENT RENTAL.DISTRICT WDE
DW-TRUCI(RENTAL FOR FOOD SERVICE

3,822,03

PROPOSED BUDGET

2,000.00 2,000.00
2,000.00

2,000.00
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BU DGET

CENTRAL SERVICES/FACILITIES AND OPERATIONS

The Central Services, Facilities and Operations Budget covers the salaries of custodians and cleaners, part-time and substitute cleaners, new

costs to maintain property and equipment, cleaning supplies, utilities, heating and ventilation services, as well as other contractual

services to maintain the District's infrastructure.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

202s-26

$
INCREASE/

DECREASE

A 1620.435-00

A 1620.436-00

A 1620.450-00

A 1620.451-00

r5,665.96

STAFF TMINING.CUSTODIAL '1,257.74
DW.TRAINING, FILMS, SEMINARS AND SENSITIVITY TRAINING

DISPOSAL FEES
DISPOSAL FEES-GARBAGE PICKUP NEW
VENDORTt'lDO22

BUILDINGS & GROUNDS SUPPLIES
DW-OFFICE SUPPLIES

VEHICLE SUPPLIES
DW.VEHICLE SUPPLIES

7,935.00 10,500.00 12,490.00

't,500.00 1,020.00 't,500.00

531.60 700.00 700.00

10,800.00

1,500.00

700.00

10,800.00 (1,690.00)

1,500.00

700.00

6,500.00

40,897.00 10,297.00

11,500.00

45,750.00 (1,ooo.oo)

659.84

5,561.38 5,892.49 6,311.37 6,500.00 6,500.00

A 1620.452-00 BUILDING SUPPLIES .51

GH-BATTERIES 400.00
.CAFFTFRIA TABI F PARTS 2.000.00

GH-CHAIR GLIDES 300.00
GH-CLASSROOM CARPETS 5,000.00

GH-CLASSROOI\,1 CHAIRS 3,000.00
GH-DOORCLOSERS 5OO.OO

-- 
=sdod

GH-NUTS, BOLTS AND SCREWS
GWL.CHAIR GLIDES AND PARTS 5OO,OO

GWL.DOOR CLOSERS 500.00

GWL-HAND TOOLS 300.00
AND 500.00

GWL-VACUUM 750.00
SC-BATTERIES 800.00

)-CHAIR GI IDFS 600.00
SC-HAND TOOLS 300 00

SC-NUTS, BOLTS AND SCREWS 250.00
-Rt lGs FoR ct assRooMs 3.000.00

'rS-CHAIR 
GLIDES 400.00

IVS-CORDLESS FLOOR DRYER 1,000.00

MS-DOOR PARTS 500 00

MS-HAND TOOLS '1,000.00

MS-NUTS BOLTS AND SCREWS 1.000.00

HS-CHAIR GLIDES 400.00

HS-DOOR Ct OSFRS 2.000.00

HS.HAND TOOLS 800.00

HS.IMPACT DRII I 800.00
HS.LOCKS AND CORES 500.00

- -+.50-dHS-WNDOW PARTS FOR V|CTORlAl.l & S.CHOOL HOT SE
DW-DOOR HARDWARF 2.500.00
DW.CORDLESS CIRCULAR SAW KIT 475.OO

DW-CORDLESS SAWSALL 325.00
DW-GREENLEE PUNCH 1,450.00
DW-GREENLEE PVC HEATER/BENDER 950.00
DW-STEP LADDER 1O' 300.00
DW-HIGH REACH JACK STANDS 5.872.00

A 1620.453-00 ELECTRICAL

A 1620.454-OO PLUMBING/HEATING SUPPLIES

11

GH-ELECTRICAL SYSTEM PARTS 1,5OO.OO

1,500.00GWL-ELECTRICAL SYSTEM PARTS
SC-ELECTRICAI SYSTFM PARTS 1.5OO.OO

MS.ELECTRICAL SYSTEM PARTS '1.500.00

HS.ELECTRICAL SYSTEM PARTS 3,000.00
DW-ELECTRICAL SUPPLIES 2,500.00

133.44

-FAUCETS 2,000.00
-UNIVENT PARTS 2.000.00

GH-WATER FILTERS 750.00
GWL-FAUCETS 2,OOO.OO

2,000.00GWL-UNIVENT PARTS
GWI.WATFR FII TFRS 75O.OO

13 .67

PROPOSED BUDGET Page 6



NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BU DGET

CENTRAL SERVICES/FACILITIES AND OPERATIONS

The Central Services, Facilities and Operations Budget covers the salaries of custodians and cleaners, part-time and zubstitute cleaners, new
costs to maintain property and equipment, cleaning supplies, utilitles, heating and ventilation services, as well as othet contrachral

services to maintain the Dishict's infraetructure.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

-FAUCETS 2.000.00
SC-UNIVENT PARTS 2,000.00
SC-WATER FILTERS 750 00

IVIS-UNIVENT PARTS
IVIS-WATER FILTERS

2,500.00
3,000.00
1 000 00

HS-BOTTLE FILLER AT FIELD HOUSE 2.500.00
HS-FAUCEIS 2,500.00
HS-UNIVENT PARTS 3.000.00
HS-WATER FILTERS 1,000.00
DW-HVAC SYSTEM PARTS 10.000.00
DW-PLUIVBING SUPPLIES 6 000 00

A 1620.455-00

A 1620.456-00

2,533.89 10,000.00
10,000.00

SUPPLIES-DISTRICT WIDE 10
GH-CLEANING SUPPLIES 25,000.00
GH-FLOOR SUPPLIES 4 000 00
GH-TERRAZZO GRINDING 3,900.00
GWL.CLEANING SUPPLIES 35,OOO.OO

GWL-FLOOR SUPPLIES 7,OOO.OO

GWL-TERRAZZO GRINDING 3,OOO.OO

SC-CLEANING SUPPLIES 25 000 00
SC-FLOOR SUPPLIES 4.000.00

MS-TERRAZZO GRINDING 5,000.00
HS-CLEANING SUPPLIES
HS-FLOOR SUPPLIES 15,OOO.OO

HS-TERRAZZOGRINDING TOOOOO

A1620.457-00 GROUNDS'FIELDSSUPPLIES

AIR CONDITIONER SUPPLIES
DW-AIR-CONDITIONER SUPPLIES

10,000.00

223,900.00

50,785.00 2,985.00

22',1

PARTS 00
,GROUND TOOLS 200.00

GH-ICE IVELT 1 500 00
GWL-EOUIPMENT PARTS '1.000.00

GWL-GROUND TOOLS 300.00
,-ICE IUELT 1.500.00
.-SNOW BLOWER 2,800.00

SC-BATTERY POWERED BLOWER 800.00
SC-EQUIPIVENT PARTS AND IVATERIALS 1,OOO,OO

Sd-Feruceounnopnorecrrolr J
SC-GROUNDTOOLS 2OO,OO

SC-HANDBALL WALL MATERIALS 3.500.00
sc-rcE MELT 1,500.00
scroo[\tDEuPPltEs 3oooo
MSTERO TTJRN i'OWER 5 OOO OO

PARTS AND MATERIALS
MS.GROUND TOOLS

'1,500.00

400.00
MS.ICE MELT 2 500 00
HS-EOUIPMENT PARTS AND IUATERIALS 1.000.00

HS-SNOW BLOWER 2,8OO,OO

HS-|CE MELT 1.500 OO

HS-GROUND TOOLS 400.00

DW-ATHLETIC FIELD CLAY 5.000.00
DW-BATTERY BLOWER 535.00
DW-BATTERY CHAIN SAW 12' 325.00
DW.BATTERY CHAIN SAW 18" 800.00
DW.GAS POWERED BLOWER 650.00
DW.JUIUP BO)UCHARGER 225.OO

DW-IUATERIALS TO EXTEND CURRENT SHED 5.500.00
DW-PLATE COMPACTOR 1,300.00
DW.SALT AND SAND 1 000 00
DW-SEEDING L000.00
DW-MISC, SIGNAGE 750.00

A 1620.461-00

PROPOSED BUDGET Page 7
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NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BUDGET

CENTRAL SERVICES/FACI LITIES AND OPERATIONS

The Central Services, Facilities and Operations Budget covers the salaries of custodians and cleaners, part-time and substitute cleaners, new
costs to maintain property and equipment, cleaning supplies, utilities, heatlng and ventilation services, as well as other

servic€s to maintain the District's infrastructure.

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-28

$
INCREASE/

DECREASEACCOUNT NOTE DESCRIPTION

A1620.462-00 BUILDINGMAINTENANCECONTRACTS 't31
GH.CARPET CLEANING 3.000.00
GH-ELEVATOR INSPECTION 1,600.00
GH.FACULTY ROOM KITCHEN FLOOR REPLACEMENT 1 300 00
GH-WNDOW ACTUATOR IN GYMNASIUI/l 24.000.00
GH-MOP SERVICE 2,100.00
GH-PAINTING 7,500.00
GH-ROOF MAINTENANCE 2.000.00
GH-WINDOW REPAIRS 3.000.00
GWL-CARPET CLEANING 3,000.00
GWL-ELEVATOR INSPECTION 1,600.00
GWL{iIAIN OFFAE CARPET 5'6OONO

GWL.MOP SERVICE 1,500.00
7,500.00

GWL-ROOF MAINTENANCE 3,000.00
WL-WINDOW REPAIRS 3,000.00

GWL.WINDOW SHADES 3.000.00
CLEANING 2,000.00

SC-ELEVATOR INSPECTION 1,600.00
SC-MOP SERVICE 1,500.00
SC.PAINTING 7 500.00
SC-ROOF MAINTENANCE 2.000.00
SC-WINDOW SHADES 3,000.00

C-WINDOW REPAIRS 3,OOO.OO

IS-BLINDS REPLACFD 3 OOO OO

i,S.CARPET CLEANING 2,000.00
MS.ELEVATOR INSPECTION 3 200.00

[,S-HALLWAY EXPANSION TILE CRACK 5,000.00
MS-LOCKER SFRVICF 1 000 00

MS.MOP SERVICE 2,000.00

MS-PAINTING 7,500.00

MS-ROOF IUAINTENANCE 1,000.00

HS-CARPET CLEANING 3,000.00

HS-AUDITORIUM CARPET WALLS REPLACED 25.000.00

HS-CLASSROOM BLINDS REPLACEMENT 3,000.00

HS-ELEVATOR INSPECTION 1.600.00

HS-lilOP SERVICE 2,000.00

HS.PAINTING 7.500.00

HS-ROOF MAINTENANCE 3,000.00

163,100.00 29,900.00
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

CENTRAL SERVICES/FACILITIES AND OPERATIONS

The Central Services, Facilities and Operations Budget covers the salaries of custodians and cleaners, part-time and substitute cleanert new

equipment, costs to maintain property and equipmenf cleaning supplies, utilifies, heating and ventilation services, as well as other contractual

services to maintain the District's infrastrucfure,

CO-GENERATOR MAINTENANCE 1,500.00
GH-GENERATOR MAINTFNANCF I 500 00
MS.GENERATOR MAINTENANCE '1.250.00

HS-GENERATOR MAINTENANCE 1,250.00
HS-AUDITORIUI\iI LIGHTING

ACTUAL
EXPENDITURE

202',t-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL

BUDGET
SUB TOTAL

202s-28

s
INCREASE/

DECREASEDESCRIPTION
A 1620.463-00 ELECTRICAL MAINTENANCE CONTRACTS

A 1620.464-00 PLUMBING/HEATING CONTRACTS a7

29,325.00 16,325.00

90,000.00 (15,000.00)

25,000.00

5,000.00

365,000.00

17,000.00

10,500.00

GH.BMS IVAINTENANCE 5.000.00

3wi.E3L$illfiilli".. upoo'oo
3,600.00

GWL-CFSSPOOI IUAINTFNANCF 2 OOO OO

SC.BMS MAINTENANCE 8.000.00
SC.BOILER IVAINTENANCE 3,600.00
SC-CESSPOOL MAINTENANCE 2,000.00
MS-BMS IUAINTENANCF 8.000.00
MS-BOILER MAINTENANCE 3.600.00

MS.CESSPOOL lilAINTENANCE 2,000.00

HS-BIVIS MAINTENANCE 6.000.00

HS-BOILER MAINTENANCE 3,600.00
HS.CESSPOOL MAINTENANCE 4.000.00

DW-BMS MAINTENANCE REQUIRED UNDER 2OO8 EPC 13,000.00
DW-I.'NDERGROI.JND STORAGE TANK MAINTENANCE & REPAIRS 12.000.00

A 1620.465-00

A 1620.466-00

A 1620/67-00

H-MAINTENANCE OF AC IJNITS 3.000.00
GWL-i/AINTENANCE OF AC UNITS 2,000.00

2,000.00lq-u uIEM!9E q4q UNIS
I\4S-MAINTENANCE OF AC UNITS 5,OOO.OO

-IVAINTENANCE OF AC I.,NITS 6.000.00
DW-REFRIGERATION AND FREEZER MAINTENANCE 7.000.00

GH-MISCELLANEOUS IUAINTENANCE 1.000.00
GWL.MISCELLANEOUS IUAINTENANCE 1,000.00
SC-MISCELLANEOUS MAINTENANCE 1,000.00
MS-MISCFI I ANFOI JS MAINTFNANCF '1 000.00
HS-MISCELLANEOUS IVAINTENANCE 1.000.00

HEALTH & SAFETY COVID 127,955.00 31,234.64A 1620.467-90

A 1620.468-00
GH-REFRIGERATOR MAINTENANCE 2.000.00
GWL-REFRIGERATOR MAINTENANCE 3,500.00
SC-REFRIGERATOR IVIAINTENANCI 3,OOO.OO#MS.REFRIGERATOR MAINTENANCF
HS-ICE IIIACHINE MAINTENANCE 1,500.00
HS-REFRIGERATOR MAINTENANCI 3,250.00

A1620-469-00 VEI{ICLEMAINTENANCECONTRACTS
DW-BUCKET TRUCK MAINTENANCE 2,000.00
DW-TRACTOR MAINTENANCE 1,500.00
DW.VEHICI F IUAINTENANCF 7.000.00

GWL-HEALTH AND SAFEry
SC-HEALTH AND SAFEry

HS-HEALTH AND
DW-HEALTH AND SAFETY
DW-MERV 13 REPLACEIUENT
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

CENTRAL SERVICES/FACILITIES AND OPERATIONS

The Central Services, Facilities and Operations Budget covers the salaries of custodians and cleaners, part-time and zubstitute cleaners, new
equipment, costs to maintain property and equipment, deaning supplies, utilides, heating and vendlafion services, as well as other contractual

services to maintain the District's infrastructure,

ACTUAL
EXPENDITURE

202',t-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENOITURE

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASEACCOUNT NOTE DESCRIPTION
A 1620.470-00

41620.47't-00

A1620.472-00

4 1620.473-00

41620.474-00

FUEL OIL

WATER

ELECTRICITY

A't620.475-OO

A 1620476-00

A1620-490-00

GAS

DW.COMPUTER WRING

49,074.75 53,384.62

TELEPHONE-VOICE AND DATA

DW.AT&TLONGDISTANCE 3.222.OO

DW.CABLE VISION 9.072.00
DW-LIGHTPATH TELEPHONE 758.88

DW-TMOBILE CELL PHONESINCIUdES MiFi
Devices for students 34.200.00
DW-VERIZON (FIRE ALARM- BURGLAR ALARM AND EMERGENCY PHONE LINES) 38,400.00

7,200.32

72,614.08

343,093.46 378,406.53 326,205.05

22,000.00

2,158.20

9,900.00

17,500.00

10,000.00

50,000.00

380,000.00

20,000.00

.44

20,000.00

50,000.00

380,000.00

20,000.00

6,000.00

20,000.00

50,000.00

700,000.00

't15,532.88

10,000.00

20,000.00

380,000.00

20,000.00

260,248.87 25,146.35

201,928.79 4,882.68

111,551.44 3,000.00

102.52
BOCES- ACCESS TO CAMERAS (602.775) 2.710.60
BOCES-CABLtNG (509.570) 10,000.00

BOCES-CAMERA MONITORING (602.275) 39,360.42
BOCES-COOPERATIVE BIDDING SERV (620,01 0/620.500} 7,725.OO
BOCES-GLOBAL COMPI IANCF NFTWORK (507-522I 1.231.88
BOCES-MAINTENANCE SOFTWARE 602.274 6.832.20
BOCES-HEALTH AND SAFEry TRAINING 14,520.94
BOCES-WESTCHFSTFR-HFAI TH AND SAFFTY CONSI JI TANT T645 4SO) 177.A67.83

41620-490-90 DW-BOCES-VOTCEANDDATA 180,963.48 .165,850.45 '147,',157.62 197,046.',11

DW-BOTIE FIBER OPTIC WAN 92.221.O5

DW-BOTIE GBPS INTERNET VOICE SERVICE WTH DDOS MITIGATION VOICE 67.545.24

DW-VOICE MAINTENANCE-Land Rover 32.A57.O0

DW-LIGHTPATH STAND ALONE REDUNDANT VOICE SERVICE 8,305.50

A 1620.501-01

A 1620.501-02

A 1620.501-03

A 1620.501-04

A 1620.501-05

A 1620.501-07

GH.SPECIAL PROJECTS

GWL-SPECIAL PROJECTS

SC.SPECIAL PROJECTS

MS.SPECIAL PROJECTS

HS. SPECIAL PROJECTS

ARCHITECT/ENGINEER

A 1620-501-90

A 1620.501-90

DW.SPECIAL PROJECTS

ADMIN BUILDING - SPECIAL PROJECTS

NEER

msf
MAINTENANCE

baseline
FEE
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

PLANT MAINTENANCE

The Plant Maintenance budget covers the salaries of the District's maintenance staff. There are currently 6 maintainers in the district
they work cooperatively with the custodial staff to ensure that the DisUtct s plant and equipment are running smoothly to

unexpected breakdowns. They are usually proficient in several areas of malntenance including plumbing, HVAC systems, carpentry,

maeonry and elecbdcal,

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE'

DECREASE

A 1 621.1 60-90-1 1 6,! MAINTENANCE STAFF SALARIES

22,056.69

19,/t0/1.00

25,253.80

1/t,958.75

1t7 71

26,215.44

16,650.00

25,000.00

19,000.00

25,000.00

19,000.00

532,925.00

25,000.00

19,000.00

84,407.00

A 1621.162.90-1 162 MAINTENANCE STAFF OT

A1621.163-90 SUMMERGROUNOSCREW

A 1670.400-90 PRINTING CONTRACTS

A 1670.490-90 oW-CoP|ER LEASE

A 1670.490-90-1301 BOCES-PR|NTtNG SERVTCES

2,132.59 10,364.25 9,917.55 9,917.55 9,917.55

PRINTING 't9,395.00 't6,545.00 10,201.00 't0,300.00 10,300.00 10,300.00
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NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BUDGET

COMMERCIAL INSURANCE AND BOCES ADMINISTRATION
The District's general and commercial liabilities as well as BOCES administrative and capital costs are expected to increase between 12-15% next

year. The District is a member of the New York Schools Insurance Reciprocal and experiences some protection from the high costs in the
commercial insurance market but this year the Buslness Office was informed by NYSIR to expect higher increases next year due to storm related

and ryber claims nationwide. The BOCES costs are determined by Nagsau BOCES. The increases are mainly due to the rising costs of health

insurance which are passed on to all component districts.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENOITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

DRAFT
BUDGET
DETAIL
2025-26

DRAFT
BUDGET

SUB TOTAL
2025-26

$
INCREASE/

DECREASE

A191O.4OO.9O UNALLOCATEDINSURANCE 50,1 173-29 14
ADULT EDUCATION 493.01
BOILERANDMACHINERY 13,066.37
CATASTnO+I|C Sf UOettr ACCIDENT (e.g. football) 5,090.75
COMIv'IERCIAL AL,TO DISTRICT OWNED VEHICLES 84.318.53
COMI\4ERCIAL INLAND IVARINE 3,529.34
COMtu'IER,CIAL PROPERIfiincludes fire allied lines earih ouake and flood) 292.181 88
CYBER SECURITY 35,728.00
eti,lpLovee rnauo pnol ot't 5n7.22
EXCESS CATASTROPHIC 74,779.90
GEI.IERAL LIABILITY 19259520
IPADS/CHROME BOOKS 2't,792.04
SCHOOL BOARD LIABILIry 60.992.06
STUDENT ACCIDENT 49,430.09

843,114.43 120,524.29

A1964400-00 CONTRACTSERVICES-SPLITPROPERTY 14 90,000.00

A 1981.490-00-1303 BOCES ADMtN|STRAT|ON EXPENSES

FAC|LtTtES 002.010RENTAL 31

.40 384,076.14 (25,000.00)
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

SUPERVISION OF INSTRUCTION

The Supervision of lnstruction budget covers the salaries of the Assistant Superintendent for lnstructiott Building Principals, Directors,

clerical and secretarial support, ptofessional development, instructional software, as well as expenditures to maintain their offices. The

Assistant Superintendent for Instruction along with the Building Principals and Directors are the instructional leaders of the district. They

translate the District's mission and Shared Valued Outcomes into programs. Refer to the Departsnental Narratives in the budget document for
specific goals and objectives of eadr departrnent.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-2s

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-28

$

INCREASE/

DECREASE

A 2010.150-99-5161 ASST SUPT CURRICULUM & TNSTRUCTION

A 2010. 160-99-3161 CURR/TNSTRUCTTON.SECRETARY

A2O1O.4OO-99 CURR/INSTRUCTIONOTHEREXPENSES

l.2010.402-99

A 20'10.450-99

TEACHERS COLLEGE PROFESSIONAL DEV

CURR/INSTRUCTION OFFICE SUPPLIES

223,762.00

79,058.00

736.05

220,346.00

83,545.90

227,500.OO

85,749.00

3t 178.38

227,500.OO

84,52'1.00

237,851.00

94,901.87

(35,000.00)

237,85't,00

94,901.87

57,000.00

1 0,35 1.00

10,380.87

25,500.00 (8,250.00)

209,160.00 23,160.00A 2010,490.99 BOCES SERVICES.CURRICULUM AND INSTR 40,208.09 208,012.96 209,375.63 186,000.00

CREATOR

CONFERENCE EXPENSE '1,000.00

PROFESSIONAL BOOKS/JOURNALS & MEMBERSHIPS 1,000.00

IUATH-PROFESSIONAL LEARNING 3,000.00

HUMANITIES-PROFESSIONAL LEARNING 6,000.00

LITERACY-PROFESSIONAL LEARNING 52,500.00

SCIENCE-PROFESSIONAL LEARNING 3,000.00

SPECIAL EDUCATION-EDUCATIONAL EVALUATION TRAINING 5,000.00

WORLD LANGUAGE PROFESSIONAL LEARNING 5,000.00

PERFORI\ilANCE BASED ASSESSMENT TRAINING 4,000.00

UNIVERSAL DESIGN FOR LEARNING TRAINING 4,000.00

TEXT HELP/READ^lvRITE/EQUATION 7,500.00

TEACHER ORIENTATION

1MATERIALS TS

CASTLE LEARNI NG 532.526.220 7,980.00

FI OCABI II ARY 4.200.00

EDPUZZLE 8,085.00

EDVISTA EXTERNAL TEST SCORING-Moved from 2110-490-00-1306 27,300.00

EMPLOYEE ASSISTANCE PROGRAM 1 9,950.00

ENL ONLINE PD-Blended/virtual Professional Development COSER 2,835.00

txL PROGRAT\4 532.526.130 40,110.00

il/]ENTAL HEALTH CONSORTIUM (507 515} 3,675.00

MODEL SCHOOL (COSER 534-510) 7,245.OO

IVY LEARNING PLAN.PROFESSIONAL
LEARNING I\4ANAGEMENT 602.596.Moved
lrom 2110-490-00-1306 15,750.00

REGIONAL RECRUITIVENT SERVICES 6,300.00

RENAISSANCE STAR (602.068) 44,100.00

TEXT/HELP/READAr'VRITE/EOUATION 7,875.00
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

SUPERVISION OF INSTRUCTION

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

DRAFT
BUDGET

SUB TOTAL
2025-26

$
INCREASE/

DECREASE

The Supewision of Instruction budget covers the salaries of the Assistant Superintendent for Instruction, Building Principals, Directors,

clerical and secretarial support, professional development, instructional software, as well as expenditures to maintain their offices. The

Assistant Superintendent for Instruction along with the Building Principals and Directors are the instructional leaders of the dishict, They

translate the District's mission and Shared Valued Outcomes into programs. Refer to the Deparunental Narratives in the budget document for
specific goals and objectives of each departrnent,

A 2020. 1 50-1 0-5'161 GH-PRtNCtPAL

A 2020. 1 50-20'5161 GWL.PRINCIPAL

A 2020. 1 50-30-5161 SC.PR|NC|PAL

A 2020.15040-5161 MS-PRINCIPALS-2 Full time employees

A 2020.150-50-5161 HS-PRINCIPALS-3 Full time employees

A 2020.150-91-5161 DTRECTOR OF ATHLETTCS

A 2020.150-92-5161 DIRECTOR OF PERFORMING ARTS

A 2020.150-95.5161 DIRECTOR OF WORLD LANGUAGES

176,437.71

204,321.92

't76,437.71

363,383.63

553,1 14.98

203,639.25

190,419.53

186,5't8.13

184,425.OO

210,846.00

163,160.36

352,183.68

629,668.00

210,655.00

198,972.00

't96,495.00

198,951.67

217,672.00

163,273.00

344,704.11

649,617.00

217,476.00

206,442.00

202,884.00

198,800.00

224,176.OO

167,795.00

370,12',t.OO

692,100.00

223,972.00

2'il,606,00

208,970.00

1 79,401.00

229,751.OO

173,289.00

380,930.00

697,803.00

229,542.OO

216,890.00

214,148.OO

179,401.00

229,761.O0

173,289.00

380,930.00

697,803.00

229,542.00

2'16,890.00

214,188.00

42020.1

DIRECTOR OF HUMANITIES SOCIAL
A 2020.150-99-5161 STUDIES AND ENGLISH

401 062.00 401,062.00

(19,399.00)

5,575.00

5,494.00

'10,809.00

5,703.00

5,570.00

5,284.00

5,218.00

5,394.00

'11,588.00

4,447.OO

1,439.00

5,739.00

4,235.00

'10,873.00

775.OO

(1 5,920.62)

A 2020. 160-10-3161 GH-PR|NCIPAL'S OFFTCE-SECRETARTES '147 729.OO

A 2020.160-20-3161 375.00

A 2020.160-30-3161

A 2020. 160-40-3161 MS-PRTNCTPAL'S OFFTCE.SECRETARTES
2 Fuil-time employees

00

162,041.71 140,140.83 1 17,651.69 120,010.00 124,245.00

8.00

42020.

A 2020. 1 60-92-3161 PERF ARTS OFFICE-SECRETARY

A 2020. 160-99-3 161 CURRTCULUM OFFTCE-SECRETARTES
3 Fuil time employees

A 2020. 162-1 0 -3't62 GH.PRtNCtPAL'S OFFTCE OVERTTME

A 2020. 162-20-3162 GWL-PRtNCtPAL'S OFFTCE OVERTTME

A 2020j62-30-3162 SC-PRtNCtPAL'S OFFTCE OVERTTME

A 2020. 1 62-40-31 62 MS-PRINCtPAL'S OFFTCE OVERTTME

A 2020j62-50-3162 HS-PR|NCtPAL'S OFF OVERTTME

A 2020.163-10-3'r63 GH-PRtNCtPAUS OFFICE p/T SEC

A 2020.163-20-3163 GWL-PR|NCtPAL'S OFFTCE P/T SEC

A 2020.163-30-3163 SC-PRtNCtPAL'S OFFTCE P/T SEC

A 2020.163-40-316? MS-PRTNCTPAUS OFFTCE P/T SEC

67,284.36

188,606.58

1,794.93

674.33

7,705.67

5,967.40

4,509.92

1,318.10

0,397.00

45,226.45

72,731.17

197,2't6.48

184.',t4

737.91

460,43

4,702.71

7,407.97

4,6'16.60

533.20

1 5,3't3.40

9,676.40

168.00

73,503.00

't7't,857.21

141.1',|

1,925.54

475.47

7,094.22

7,535.97

3,725.O0

5,045.83

955.00

77,507.00

220,880.00

1,500.00

1,500.00

1,500.00

3,000.00

8,000.00

3,000.00

3,000.00

3,000.00

2,000.00

74,282.OO

204,959.38

1,500.00

1,500.00

1,500.00

5,000.00

8,000.00

3,000.00

3,000.00

3,000.00

2,000.00

414,21X.00

147,729.OO

145,375.00

't37,057.00

't24,245.OO

498,332.00

78,282.OO

204,959.38

1,500.00

1,500.00

1,500.00

5,000.00

8,000.00

3,000.00

3,000.00

3,000.00

2,000,00

2,000.00

00
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BU DGET

SUPERVISION OF INSTRUCTION

The Supervision of Instruction budget covers the salaries of the Assistant Superintendent for Instruction, Building Principals, Directors,

clerical and secretarial support, professional development, instructional software, as well as expenditures to maintain their offices. The

Assistant Superintendent for Instruction along with the Building Principals and Directors are the irutructional leaders of the district. They

translate the District's mission and Shared Valued Outcomes into programs. Refer to the Deparhnental Narratives in the budget document for
specific goals and objectives of eadr departrnent.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

202s-26

$
INCREASE/

DECREASE

A 2020.163-50-3163 HS-PR|NC|PAL'S OFFTCE P/T SEC 16,456.09 8,447.66 10,000.00 5,000.00 5,000.00

1,500.00

(5,000.00)

42020.400-10 t.fi.00
GH.PRINCIPAL'S OFFICE PROF CONFERENCES 500 00
GH.PRINTING/PARENT EDUCATION 1,000.00

A2O2O,4OO.2O GWL.PRINCIPAL'SOFFICEOTHEREXPENSE 199.00 709.00 1,650.00 50.00

A 2020 400-40

A 2O2O.4OO-30 SC.PRINCIPAL'S OFFICE OTHER EXPENSES 228.34 8't1.16

.84
IVS-PRINCIPAL'S OFFICE PROF CONFERENCES (2) 200.00

MS-MOVING UP (8rh Grade) 5,400.00
IVS-POSTAGE MACHINE LEASE 1,107.84

A2O2O.4OO.5O HS.PRINCIPAL'SOFFICEOTHEREXPENSES

500.00

6,707.84 1,900.00

28,447.42 (1,584.62)

6,000.00

250.00

450.00

A2020.400-90

A.2020.400-91

42020.400-92

ADMINISTRATORS' PROFESSIONAL DEV

ATHLETICS OFFICE-OTHER EXPENSES

984.50

200.00

679.86

5,578.00 't,483.61

250.00

6,000.00

250.00

450.00

6,000.00

250.00

UP NIGHT

841

AND

A 2020,400.94-4OOC MS-MATH OFFICE-OTHER EXPENSES

A 2020.400-94-450C MS-SC|ENCE OFFTCE.OTHER EXPENSES

A 2O2O.4OO-94.500C HS-MATH OFFICE OTHER EXPENSES

A 2020.400-94-550C HS-SCtENCE OFFTCE"OTHER EXPENSES

A2O2O.4OO.95 DW.FOREIGNLANGUAGEOFFICE-OTHER

A2020.400.96 ELEM.STEMOFFICE.OTHEREXPENSES

A2O2O.4OO.97 ELEM-HUMANITIESOFFICE-OTHEREXP

A 2O2O.4OO.97 -AOOC MS.ENGLISH OFFICE-OTHER EXPENSES

A 2O2O.4OO-97-5OOC HS. ENGLISH OFFICE.OTHER EXPENSES

A 2020.400-98-400C MS-SOC|AL STUDTES OFFTCE-OTHER EXP

A 2020.400-98-550C HS. SOCTAL STUDTES OFFTCE-OTHER EXP

599.00

249.00

250.00

79.00

145.00

379.35

160.00

24.OO 225.OO

145_00

689.00

335.00

250.00

250.00

250.00

789.00

250.00

250.00

250.00

250.00

911.00

250.00

250.00

250.00

250.00

9t 1.00

400.00

400.00

't25.00

400.00

700.00

125.O0

400.00

700.00

125.00

1,500.00

(85.00)

122.OO

300.00

140.00

495.00

377.65

29.00

97.00

60.00

125.00

929.61OFFICE SUPPLIESA,2020.450-10

ONAL LITERATURE

PROPOSED BUDGET Page {5



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

SUPERVISION OF INSTRUCTION

The Supervision of Instruction budget covers the salaries of the Assistant Superintendent for InstructiorL Building Principals, Directors,

clerical and secretarial support, professional developmen! instructional software, as well as expenditures to maintain their offices. The

Assistant Superintendent for Instruction along wlth the Building Principals and Directors are the instructional leaders of the district, They

translate the District's mission and Shared Valued Outcomes into programs. Refer to the Deparhnental Narratives in the budget document for
specific goals and objectives of each deparEnent.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-28

I
INCREASE/

DECREASE

A2O2O.45O-2O GWL-PRINCIPAUSOFFICESUPPLIES

A 2020.450-30 OFFICE SUPPLIES

42020.45040

A 2020.450-50 HS.PRTNCTPAUS OFFTCE SUPPLTES

976.87

694.92

1,600.00

't,000.00

4,300.00 (1,900.00)

8,790.00

S.PRINCIPAL'S OFFICE SUPPLIES 1,600.00
MS.PETTY CASH 1OO.OO

NiIS-PRINTING 900.00
VS-SHIPPING 

-

15 74

PAPER
400.00

42020.450-91

PRINTING AND POSTAGE

736.14 300.00 2,300.00 500.00

CARTRIDGES AND PROF DEV TEXTBOOKS

A2O2O.45O-92 PERFORMING ARTS OFFICE SUPPLIES 778.22 2,475.OO

A 2020.450-94-400C MS.MATH OFFTCE SUPPLTES

A 2020.450-94-450C MS.SCTENCE OFFTCE SUPPLTES

A 2020.450-94-500C HS-MATH OFFTCE SUPPLTES

A 2020.450-94-550C l{S-SCtENCE OFFTCE SUPPLTES

A2O2OA5O-95 DW.FOREIGNLANGUAGEOFFICESUPPLIES

A2020.450-96 ELEM.STEMOFFICESUPPLIES

A2O2O.450-97 ELEM.HUMANITIESOFFICESUPPLIES

A 2020.450-97 400C MS-ENGL|SH OFFTCE SUPPLTES

A 2020.450-97-500C HS-ENGL|SH OFFTCE SUPPLIES

A 2020.450-98-400C MS-SOC|AL STUDTES OFFTCE SUPPLTES

A 2020.450-98-550C HS.SOC|AL STUDTES OFFTCE SUPPLTES

A2020.490.10 GH-BOCES SERVTCE COPTER LEASE

42020/9020 GWL.BOCES SERVTCE COPTER LEASE

A 2020.490.30 SC-BOCES SERVICE COPIER LEASE

A2020/90.40 MS.BOCESSERVTCE COPTERLEASE

A2020.490.50 HS.8oCES SERVTCE COPTER LEASE

119.50

119.64

't19.64

1't9.75

236.80

474.31

761.81

188.'t3

8.57

169.3r

154.70

100.00

250.00

100.00

250.00

250.00

89.99

247.'.t8

't67.91

237.82

234.16

360.07

302.24

97.44

64.06

'100.00

250.00

'100.00

250.00

250.00

100.00

250.00

100.00

250.00

250.00

192.55

70.62

(4,234.31)

142.06

132.19

't32.19

't32.19

't32.19

261.55

50't.28

42.82

147.54

124.82

237.04

563.20

563.20

563.20

563.20

1,138.90

600.00

125.00

250.00

't,457.16

1,457,16

1,457.16

1,457.16

2,957.16

600.00

125.00

250.00

't,457.16

1,457.16

1,457.16

1,457.16

2,957.16

600.00

125.00

250.00

't,457,'t6

1,457.',t6

1,457.'t6

1,457.'t6

2,957.',t6

PROPOSED BUDGET Page 16



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

SUPERVISION OF INSTRUCTION

The SupeMsion of Instruction budget covers the salaries of the Asslstant Euperintendent for lnstruction" Building Principals, Directots,

clerical and secretarial support, professional development, inskuctional software, as well as expendltures to maintain their offices. The

Assistant Superintendent for Instruction along with the Butlding Prindpals and Directors are the lnstructional leaders of the district. They

translate the District's mission and Shared Valued Outcomee into programs. Refer to the Departnental Narratives in the budget document for
gpecific goals and objectives of each departrnent.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

t
INCREASE/

DECREASE

42020.490.91

42020.490.92

A 2020.490.99

AIHLETIGI' OFFI(;E.AOGES SERVIGE.
COPIER LEASE

PERF ARTS OFFICE-BOCES SERVICE
COPIER LEASE

16.46

19.46

19.45

769.70

957.45

957,45

2,029.84

2,493.15

2,493.15

2,O29.84

2,493.15

2,493.'t5

2,029.44

2,493.15

2,493,15CURRICULUM OFFICE COPIER LEASE

A 2021.150-90-5161 DTRECTORS SPECTAL EDUCATTON 573,535.00 15,888.00

A 2021.160-90-31 738-59 157 141.00 ',t57,141.Oo 1,541.00

lliti l ilLl], l:..'...'.''

PROPOSED BUDGET Page 17



NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BU DGET

REGULAR INSTRUCTION

Regular lnstruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of
North Shore students. It maintains all core instructional programs. It includes the salaries of regular classroom teache$, substitute teachers,

monitors, recreation supervisors; curriculum and development work, contractual costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

202'.t-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

3

INCREASE/

DECREASE

A 21'tO.120-10-2't61

A 2110.120-20-2161

A 2110.120-30-2't61

GH.TEACHERS SALARIES K.5

GWL-TEACHERS SALARIES K.5

SC.TEACHERS SALARIES K-5

4,622,233.25

5,056,159.95

4,555,636.05

5,368,566.57

4,714349.1O

5,428,485.18

4,874,105.09

5,623,476.05

4,492,791.63

5,518,408.57

4,892,791.63

5,518,408.57

4,502,043.66

18,686.54

(105,067.48)

47,012.66

A 2110.'120-90-2161
A 2110.'t2't-10-2161
A 2'110.121-20-2',t6'l
A 2110.121-30-2161

DW-TEACHERS SALARIES-Code sp/it berow
GH.ENGLISH LANGUAGE LEARNERS
GWL.ENGLISH LANGUAGE LEARNERS
SC-ENGLISH LANGUAGE LEARNERS

1 19.26

291,210.37
251,653.63

'125,799.7a

8,816,934.40

9,998,993.22

459,303.12

322,587.26
262,407.27
232,591.74

8,363,632.02

10,877,717.46

72,488.38

334,519.20
272,651,73
234,306.60

4,449,577.77

10,714,963.94

93,427.90

325,467.40
268,813.00
236,446.60

8,932,352.50

11,074,267.16

50,000.00

329,460.60
279,723.00
250,421.40

9,01 9,1 1 9.32

10,851,824.60

50,000.00

329,460.60
279,723.00
250,421.40

9,019,1 19.32

10,851,824.60

50,000.00

195,779.90

3,993.20
1 0,910.00
'13,974.80

86,766.82

(222,442.56\

A 21 10j30-40-2161 MS-TEACHERS SALARTES 6-8

A 21 10j30-50-2161 HS.TEACHERS SAL 9-12

A 21 10.130-90-2131 HOME TEACHTNG

A 2110j30-90.2134 STAFF DEVELOPMENT

109,774.96

166,555,34

't58,387.33

145,796.33

121,962.60

423,486.43

122,960.O2

14,248.51

36,638.00

90,547.93

239,290.00

fl3,414.47

't34,1 58.55

126,535.05

256,817.89

15't,008.55

89.00

107,387.15

147,247.OO

147,483.97

138,699.35

165,092.84

232,469.46

't49,946.28

88,099.00

237,'t87.OO

160,000.00

125,000.00

125,000.00

180,000.00

150,000.00

107,538.00

1 56,204.00

160,000.00

1 40,000.00

160,000.00

200,000.00

150,000.00

50,000.00

107,538.00

156,204.00

160,000.00

140,000.00

160,000.00

200,000.00

150,000.00

50,000.00

4,247.46

19,439.00

(80,983.00)

15,000.00

35,000.00

20,000.00

50,000.00

A 2110.13'I-40-2161 MS-ENGLISH LANGUAGE LEARNERS

A 2110.'131-50-2161 HS.ENGLISH LANGUAGE LEARNERS

A 21 10.140-10-2140 GH.SUBSTTTUTE TEACHERS

A 21 10j40.20.2140 GWL-SUBSTITUTE TEACHERS

A 21'tO.1 40-30-21 40 SC.SUBSTTTUTE TEACHERS

A 2't 10.1 40-40-21 40 MS.SUBSTTTUTE TEACHERS

A 2110.140-50-2140 HS.SUBSTTTUTE TEACHERS

A 2110.,I50-90-SUMM DW - SUMMER PROGRAM SALARIES

A 2110j51-90-4174 DW-TA REGULAR EDUCATION

0.5 FTE Enployee paid from two codes - see
2805

A 21 10.160-00

A 2't10.164-004171
66,633.58
95,353.01
71,135.49
76,902.43

163,339.70

21,747.62

16,245.OO

16,727.81

12,600.00

.50

69,869.54
87,564.02
60,375.75
92,473.44

167,335.82

't6,674.70
16,950.00

15,910.31

7,233.32

69,459.91
90,319.82
70,478.99

135,878.33
,t55,171.94

't7,861.16

16,995.00

r4,9't0.99
't2,290.',to

91,397.30
93,949.20
76,846.60

131,032.80
147,056.90

20,250.00

18,900.00

17,550.00

16,200.00

718.00

90,207.00
105,235.20
85,934.80

'163,445.40
163,271.80

20,709.00

19,328.40

1A,720.00

16,567.20

90,207.00
105,235.20
85,934.80

163,445.40
163,271.80

20,709.00

19,328.40

18,720.00

16,567.20

(1,1 90.30)
11,286.00

9,088.20
32,412.60
16,214.90

459.00

428.40

1,170.00

367.20

36,7't8.00 1,098.50

A 2110.164-204171
A 2110.164-304171
421'1O.164-40-4171
A 2110.164-50-4't71

A 2110.164-004172
A 2110.164-10-4172

A 2't'1o.164-204172
A 21',tO.164-304172

A 2110.'164404172
A 2'110.164-504172

SCHOOL MONITORS.DISTRICT wlDE
See Below Breaqdown by School
GH.MONITORS
GWL.MONITORS
sc-MoNtToRs
MS.MONITORS
HS.MONITORS

RECREATION COVERAGE
See Below Breakdown by School

GH-RECREATION SUPERVISOR

GWL.RECREATION SUPERVISOR

SC.RECREATION SUPERVISOR

MS.RECREATION SUPERVISOR

HS.RECREATION SUPERVISOR

177.43 12,669.78A 2110.164-90417'l

PROPOSED BUDGET

.38
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

REGULAR INSTRUCTION

Regular Instruction is the largest section of the budget and it covers the costs of direct inshuction and instructional support for the majority of
North Shore sfudents. It maintains all core instructional programs. It includes the salaries of regular classroom teachers, substitute teachers,

monitors, recreation supervisors, curriculum and development work, contrachral costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$

INCREASE/

DECREASE

A 2't10165-50-4172 STUDENT ATDES

A 2l'10.166-50-4173 STUDENT LAB ATDES

4,778.56

10,x33.22
9,952.70

15,029.35
5,062.10

288,290.29

877.50

39,070.33
2',t,592.03
38,468.21
18,021.14

328,676.33

68,605.41
37,462.48
'18,127.16
12,',t81.21

316,345.84

2,500.00

400.00

8,924.37
8,924.37
8,924.36

226,535.10

2,500.00

400.00

46,967.35
26,967.35
1 8,967.35
1 5,000.00

302,560.35

2,500.00

400.00

45,967.35
26,967,35
18,967.35
't5,000.00

302,560.35

38,042.98
18,042.98
10,042.99
15,000.00
76,025.25

A 2110.167-00
A 21 10.167-10-0000
A 21 10.167-20-0000
A 21 10.167-30-0000
A 21 10.167-40-0000
A 21 10.167-50-0000

TEACHER AIDES . INSTRUCTIONAL
See Breakdown by School Below
GH.TEACHER AIDE
GWL-TEACHER AIDE
SC.TEACHER AIDE
MS-TEACHER AIDE
HS-TEACHER AIDE

A 21 10.200-59 HS.TECHNOLOGY EQUIPMENT - 2,975.50 - 7,9OO.OO

CABINET FOR CAD LAB 3,5OO.OO

CABTNET FOR WOODSHOP 3,5OO3O

DW.MUSIC EQUIPMENT

CARES ACT-ESSER-GRANT FRONiI NYS STATE
CARES ACT.GEER.GRANT FROI\4 NYS

HS- ART EQUIPMENT

OW-THEATRE EQUIPMENT

GH-REGULAR SCHOOL OTHER EXPENSES

3,051.93 '12,000.00

5,100.00

.49
GH-CONFERENCES TEACHERS 3,000.00
GH-LAMINATOR IJlAINTENANCE 500.00
GH-STUDENT PROGRAMS 500.00

42110.400-20 GWL-REGULAR SCHOOL OTHER EXPENSES 7

A 2110.400-30 SC-REGULAR SCHOOL OTHER EXPENSES
SC.CONFERENCES - TEACHERS 2,000.00
SC.LAMINATOR MAINTENANCE 400.00
SC-PROFESSIONAL LITERATURE 100.00
SC-STI IDFNT PROGRAMS 3,000.00

A2110.400-40 MS-REGULAR SCHOOL OTHER EXPENSES
MS-CONFERENCES TEACHERS 7,000.00
MS-E3 DAY PRESENTATION 3,000.00
MS-NIIRSFS'OFFICF COPIFR I FASF 727.OO

MS-STUDENT PROGRAMS 3OO UU

7,900.00

12,000.00 't2,000.00

5,100.00 5,1 00.00

4,000.00

6,600.00 (50.00)

5,500.00

11,027.00

A2't10.200-92

42110.400.OO-EE21
A 2110.400.00-GE21

A2't10.241-92

42110.202-92

A 21 10.400-10

.98

.87

00
600.

GWL-PROFESSIONAL LITERATURE

A 2110-400.43 MS-FAMILY & CONSUMER SC & OTHER EXP 370.00 363-83

A2110/0049 MS-TECHNOLOGY OTHER EXPENSES

AMERICAN COMPUTER TECHNOLOGY LEAGUE 265.00

IVIS-TECH-DIGITAL SI.,BSCRIPTIONS 3,000.00

I\JIS-TECH-PRESENTATIONS 800.00

480.00

4,065.00

A 2110.400-50 .39

HS.FAMILY & CONSUMER SCIENCE OTHER

54,089.99 7,882.82

A 2110.400-53 600-00 675.00

A 2110.400-59 HS-TECHNOLOGY OTHER EXPENSES

PROPOSED BUDGET

675.00 675.00

Page I 9

760.004,300.00



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

REGULAR INSTRUCTION

Regular lnstruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of
North Shore shrdents, It maintains all core instructional programs. It includes the salaries of regular classroom teadrers, substitute teadrers,

monitors, recreation supervisorg curriculum and development work, contrachral costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
202s-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

A 21 1 0.400-90

A2110.400-92

2,500.00

39,105.00 3,020.00
ACCOMPANISTS 7,500.00
ALL COUNry NIUSIC FESTIVAL 2,600.00

'NSTRIJMENT 
RENTALS/LEASE 1.525.00

INSTRUMENT REPAIRS 8,000.00
NYSSMA I\iIAJORS FESTIVAL (NYSSI\4A) 3,200.00
PIANO MOVING 2.200.oo
PIANO TUNING 1,700.00

REIMBURSE|\ilENTS FOR PERFORI\4ANCES 3,000.00
REOUIRED MUSIC ORG MEMBERSHIP FEES 2,900.00
SMARTMUSIC TEACHER SUBSCRIPTION 360.00
SMARTML JSIC STI IDFNT SI IBSCRIPTION 1.820.00
TEACHER CONFERENCES 4,200.oo

TRI-I\4 PARTICIPATION 100.00

MS MATH-OTHER EXPENSES 2,O76.22 11,222.502,809,66

564.00

3,174.96

254.00

5,395.00A 21 10.400-94'4000

A 21 10-400-94-4500

A 21 10.400-94-5000

't1,222.50

3,000.00

14,068.00

5,827.50

300.00

8,278.00

HS MATH-COMPETITIONS, SUBSCRIPTIONS
MEMBERSHIPS

HS MATH.OTHER EXPENSES 7

HS MATH-DIGITAL SUBSCRIPTIONS

A 21 10.400-94-5500 HS SCTENCE.OTHER EXPENSES

3,528.00

106.99

HS SCIENCE-COMPETITIONS, SUBSCRIPTION
AND MEMBERSHIPS 7,650.02

HS SCIENCE-EXPLORE LEARNING GIZMOS 3,350.00

A 2110.400-95 FOREIGN LANGUAGE. OTHER EXPENSES

UPPER LEVEL CONVERSATION WITH NATIVE 760.00

ENL-COUNSELING SERVICES FOR ENL STUDENTS 50,000.00

FL-WORDtY (SII\4ULTANEOUS INTERPRETATION 1 0,000.00
3,200.00FOREIGN LANGUAGE PROFICIENCYASSESSMENT

't1,000.02 (2,729.gel

70,897.00 12,600.00

A 21 10.400-96 ELEM STEM-OTHER EXPENSES 't94.20 t65.00 39,168.44 9,003.44

99.00 283.39 160.00A2110.400-97

A 21 10.400-97-4000

A 21 1 0.400-97-5000

A 21 10.400-98-4000

269.00 259.00

270.28 298.99

MS SS-LICSS WORKSHOP AND SPEAKERS 500.00

MS SS.LI HISTORY DAY COI/PETITION FEES 1,600.00

MS SS-NATIONAL HISTORY DAY TRAVEL AND
REGISTRATION 3,500.00

781.00

5,600.00 900 00

PROPOSED BUDGET Page 20



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

REGULAR INSTRUCTION

Regular brstruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of
North Shore students. It maintains all core instructional programs. It includes the salaries of regular classroom teachers, substitute teachers,

monitors, recreation supervisors, curriculum and development work, contractual costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-24

$
INCREASE/

DECREASE

A 21 10.400-98-5500 HS.SOCTAL STUDTES OTHER EXPENSES 756.00 555.00 't,506.05 1,334.75 1,334.75

HS SS-WORKSHOPS/HONOR SOCIETY AND
[/lEMBERSHIPS 844.75

LICSS

A.2110401-10 GH-STATE MANDATED EXPENSES

42110401-20 MANDATED

42110401-30

GH-COST OF SI JBSTITI ITFS TO GRADF TESTS

GH-STATE STANDARDS
ASSESSMENT/PRINTING OF TESTS

18,669.20 502.65 2,500.00

450.00

2,500.00

1,000.00

1,000.00

1,000.00

2,500.00

127,199.66

GWL-COST OF SUBSTITUTES TO GRADE TESTS
GWL-STATE STANDARDS
ASSESSMENT/PRINTING OF TESTS

42110-40140

4211040'l-50

MS.STATE MANDATED EXPENSES

HS-STATE MANDATED EXPENSES 7,490.06

TESTS

TOR C UNITS
HS.GRAPHING CALCULATORS TI-89 NEW AP

110.00HS-IB SUBJECT AREA FEES

42110-40't-91

42110.40't-92

PHYSICAL EOUCATION OTHER EXPENSES 772.79 800.00

145-92
HS ART-ALL COUNTY ARTS FESTIVAL 900.00

Hs ART-CAMERA REPAIRS 1'ooo oo

HS-ART-DARKROOM ENLARGER IVAII'ITEI.IAI.TCE 1,8OO.OO

HS-ART GO APE (ADVANCE PLACEMENT EXHIBIT) 1OO.OO

HSART-KILN REPAIRAND MAINTENANCE 85O.OO

HS-TEACHER MEMBERSHIPS 140.00

A2't10.402-92 DW-THEATRE OTHER EXPENSES
DW THEATRE-COSTUME RENTALS 1 7,000.00

DWTHEATRE-DRYCLEAN|NG 2,000.00

DW THEATRE-PIT YIJ5161

DW THEATRE.PROPS AND BACK DROPS

Re@rd in

.26

800.00

4,790.00

44,500.00 16,000.00

2,250.OO

4,500.00

5,000.00

5,000.00

6,600.50

6,025.56

(3,275.00)A21't0.403-92

A2'l'10.410-'lo

A2110.410-20

A 2110.410-30

A2110.410-40

A2110.410-50

HS'MS DANCE OTHER EXPENSES

GH.FIELD TRIP ENTRY FEES

GWL.FIELO TRIP ENTRY FEES

SC-FIELD TRIP ENTRY FEES

MS.FIELD TRIP ENTRY FEES

HS.FIELD TRIP ENTRY FEES

1,772.60

3,627.68

8,081,31

3,304.55

972.00

1,794.25

't,476.O0

2,437.36

726.00

555.50

5,338.00

3,870.64

590.00

597.54

765.00

1,159.00

216.00

5,525.00

4,500.00

5,000.00

5,000.00

6,600.50

6,025,56

2,250.00

4,500.00

5,000.00

5,000.00

6,600.50

6,025.56

PROPOSED BUDGET Page21



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

REGULAR INSTRUCTION

Regular Instruction is the largest section of the budget and it covers the costs of dir€ct instruction and instructional support for the majority of
North Shore studentg. It maintains all core instructional programs, It includes the salaries of regular dassroom teadrers, substitute teachers,

monitors, recreation supervisors, curriculum and development work, cpntractual costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-29

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

GH-FLES (FOREIGN LANGUAGE IN
ELEIVIENTARY 1

A 21 10.450-10

A2110.450-20

A 2110.450-30

42110/5040

41,460.00 12,000.00

31,449.00 (1,919.00)

24,000.00 1,000.00

29,100.00

4,500.00

SC.FLES (FOREIGN LANGUAGE IN
ELEMENTARY

SC.SCHOOLWIDE ENRICHMENT '1,000.00

SC-STEAM 1,000.00

.95
MS.GENERAL SUPPLIES 3,000.00
I/S-ACE (ENRICHIVIENT) 1,000.00
MS.ART 1 0,000.00

MS-COPY PAPER 1 2,300.00
MS-EI ECTIVE SIIPPI IFS 1,000.00
MS-SCANTRON FORMS 1,000.00

MS.SHIPPING 800.00

A 2110.45043 MS-FAMILY & CONSUMER SCIENCE SUPPLIES
MS-GENERAL SUPPLIES '1,400.00

MS-FOOD 2.300.00
MS-SEWING SUPPLIES 800.00

853-95 886.70 898.38 900.00 900.00A2110.450-45

A2110.450-49

A2110.450-50

MS.TECHNOLOGY SUPPLIES 3.29

HS-GENERAL OFFICE SUPPLIES 3,000.00
HS-COPY PAPER/STAPLES 13,270.OO

HS-SHIPPING 500.00

HS-STUDENT CLASSROOM CHAIRS (75) 2,412.50
-STIIDFNT CI ASSROOM DESKS I75} 6,000.00

HS-TESTING SUPPLIES.SCANTRON 3,449.00

900.00

7,850,00

29,031,50 1,000.00

PROPOSED BUDGET Page22



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

REGULAR INSTRUCTION

Regular Instructlon is the largest section of the budget and it covers the coets of direct instruction and instructional support for the majority of
North Shore students, It maintains all core instructional programs. It includes the salaries of regular dassroom teachers, substitute teachers,

monitors, recreation supervisors, curriculum and development work, contractual costs, equlpment, gupplies and textbooks.

. ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENOITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

A 2110 450-53 HS-FAMILY AND CONSUMER SCI SUPPLIES

HS.REMEDIAL READING SUPPLIES

120.34

441.08

7 7,180.00

42110.450-55

A 21 10.450-59

528.00 458-64 521-94 523.93

,t67.09

523.93

12,500,00

1,500,00

30,797.00

1.99

(1, I 17.00)

1,500.00

968 00

1,000.00

500.00

3,000.00

(276 00)

4,562.78

93,743.00

A 21 1 0.450.90-5UMM DW-SUMMER PROGRAM SUPPLIES

A21'tO.450-92 DW-MUS|C SUPPLTES

1,500.00

DW.BAND SUPPLIES 3,775.00
DW.CHORAL IVUSIC SUPPLIES 1,000.00
DW.MARCHING BAND AND DRUM LINE SUPPLIES 2,775.OO

DW.RFPFRTOIRF 4.000.00
DW.STRING SUPPLIES 5.698.00
ELEM-GENERAL MUSIC 1,800.00

MS.GENERAL MUSIC SUPPLIES 2,250.00
REPLACEMENT OF STRING INSTRUIVENTS 6,700.00

SHIPPING 2,799.00

.28

MS-SCIENCE SUPPLIES

HS-MATH SUPPLIES

HS-SCIENCE SUPPLIES

DW-FOREIGN LANGUAGE SUPPLIES

1,556.26

14,827.26

2,545.92

15,892,61

12,503.85

1,301.97

16,040.04

2,468.75

28,475.60

7,474.33

999.37

15,791.86

2,006.03

27,763.28

6,046.06

1,000.00

18,000.00

1,250.00

21,000.00

5,53t.00

1,000.00

19,000.00

1,750.00

24,000.00

5,255.00

ELEMENTARY 't.70

A 21 10.450-94-4000

421'tO.450-944500

A 21 10.450-94-5000

A 2110.450-94-5500

A 2110.450-95-0000

A 2110.450-96

42110.450-97

A 2110.450-97-4000

A 21 10.450-97-5000

A 21 10.450-98-4000

A 21 10.450-98-5500

A 2110.451-9'l

A2110.451-92

42110.452-92

MS.ENGLISIl SUPPLIES

HS.ENGLISH SUPPLIES

MS-SOCIAL STUDIES SUPPLIES

HS.SOCIAL STUDIES SUPPLIES

1,163.12

250.00

1,550.00

10,238.59

't,544.62

148.93

,t,317.00

14,458.40

27

601.90

87.82

675.03

8,324.74

860.00

500.00

2,3',t7.OO

12,757.60

860.00

500.00

2,406.00

14,437.35

1,000.00

19,000.00

1,750.00

24,000.00

5,255.00

74,822.78

226,023.O0

860.00

500.00

2,406.00

14,437.35

10,698.00

22,284.O0

1,760.00

89.00

1,679.75

4,000.00

1,144.OO17 120.O0

A2110.453-92 DW.DANCE SUPPLIES 3,538.60

12,758.O2

1,436.49

3,500.53 5,49't.00

A 211O-455-OO-E821 CARES ACT.ESSER SUPPLIES NYS GRANT

A 21 ,I 0.455.00.GE21 CARES ACT.GEER SUPPLIES

A2110.470-OO

PROPOSED BUDGET

9,552,01 1,971.00 5,491.00
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

REGULAR INSTRUCTION

Regular Instruction is the largest sectlon of the budget and it covers the costs of direct instruction and instructional support for the majority of
North Shore students. It maintains all core instructional programs. It includes the salaries of regular classroom teacherg substitute teadrers,

monitors, recreation supervisors, curriculum and development work, contrachral costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

202',t-22

ACTUAL
EXPENDITURE

2022-2t

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

A 21 10.480-10

A 21'tO.480-O0-2280 PRTVATE & PAROCHIAL TEXTBOOKS 48,204.76 43,300.58 53,348.33 48,500.00 48,500.00

GH-CLASSROOM LIBRARIES 3.000.00
GH-DECODABLE TEXT 2,750.00

A2't10.480-20 GWL.K.5 TEXTBOOKS 770.24

A 2110.480-30 SC.K.5 TEXTBOOKS
SC.KINDERGARTEN 1,000.00
SC-CLASSROOM LIBRARIES 3.400.00
SC.FUNDATIONS 1,500.00

48,500.00

6,250.00

14,869.00 4,919.00

6,900.0078

GWL-CLASSROOlil LIBRARIES

42110.480-92 DW.MUSIC TEXTBOOKS

SHIPPING AND HANDLING

4,884.00 2,420.00

A2110.480-944000 MS-MATH TEXTBOOKS 43.65 500.00 (500.00)

MS-TEXTBOOKS ALGEBRA 'I PLUS ONE YEAR
DIGITAL LICENSE

A 2',t 10.480-94-4500 MS.SCTENCE TEXTBOOKS 500.00

A 21 10.480-94-5000 HS-MATH TEXTBOOKS 7't8.28 1,000.00 0,550.00)

A 21'10.480-94-5500

A 2110.480-95.OOOO DW.FOREIGN LANGUAGE TEXTBOOKS 2,102.24 2,027.93 5,061.59 5,184.00 4,234.OO

A 21 10.480-96

A2110.480-97 ELEMENTARY I{UMANITIES TEXTBOOKS

A 21 10.480-97 -4000 MS-ENGL|SH TEXTBOOKS

36,523.23

L799.47

2,946.63

700.00

30,723.90

982.79

29,339.00

1,354.49

6,930.73

27,760.57

3,463.89

6,556.53

276.14

4,O11.40

418.47

30,641.00

7,890.00

6,925.00

975,00

8,575.00

37,960.00

7,945.00

6,980.00

1,129.00

7.175.00

3,200,00

4,234.OO

400.00

37,960.00

7,945.00

6,980.00

1,129.00

7,175.OO

350.00

(950.00)

(18.87)

7,319.00

55.00

55.00

154.00

(1,400.00)

A 21 10.480-97-5000

A 2110.480.984000

A 21 10.480.98-5500

A2't't0.48't-92

A 2110.490-00-1305

HS.ENGLISH TEXTBOOKS

MS.SOCIAL STUDIES TEXTBOOKS

HS.SOCIAL STUDIES TEXTBOOKS

HS-ART TEXTBOOKS

65,3't3.94

PROPOSED BUDGET

,t5 3.94
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

REGULAR INSTRUCTION

Regular Instruction is the largest secdon of the budget and it covers the costs of dir€ct lnstruction and instructional support for the majority of

North Shore students. It maintains all core instructional programe. It includes the salaries of regular classroom teac.hers, substitute teadters,

monitors, recreation supervisors, curriculum and development work, contrachal costs, equiPment, supPlies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

202'l-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-2G

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

A 2110.490-00-1306 BOCES SPECIAL SERVICES
c&t

4.67

DATA WAREHOUSING 602, 094
.56

TEST SCORING-,ttoved lo
to

0
PROCESSING &

cEs
010

SERVICES BASED ON ACTUAL

VIRTUAL SCHOOL
to

APPLICATION533.020
KtDS 532-560.'t60

CALLING MANAGEMENT SYSTEI\iI
LAW RELATED

150,403.64 (4,552.00)

A 21 10.490-10 LEASE 130.15 10,736.52

A2110.490-20 GLENWOOD

FACULW ROOM
LEASE-

10,324.32

A 21 10.490-30

A 21 10.490-40

A 2 1 10.490-50

SEA CLIFF SCHOOL COPIER LEASE

MIDDLE SCHOOL COPIER LEASE

HIGH 27

98.95

2,239.77

137.89

2,524.O0

6,257.75 't8,261.76

7'to.64

16,264.76

9,710.64

16,264.76

51,899.r2

421'1O.490-92

A 21 10.490-95

BOCES SPECIAL SERVICES

ELLEVATION SOFTWARE.FOR FOR LANG

9,'t40.08

FACULTY ROOM (3)-INCLUDES EXCESS
12

15,606.00 (1,638.00)

! i,,l r1.\ . {{:liil /.\irllli. i r;{ll'rl rlf,illl. ,,i/:ii, , l.!; ) i,.," ,, "i,' I ..1 ' -i I ::l i, irj. ,,i , iii li li: lil i.il il i:ti;i I i;ri.t.t..lrl, .r.j.j ,liiliritr,l
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NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BU DGET

SPECIAL EDUCATION

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$

INCREASE/

DECREASE

The District is required to provide all resident students with disabilities, a free and appropriate public education in the least restrictive environment to comply

with each student's IEP-Individual Education Plm. This budget supports the salaries of all special education teachen, speech md lmguage pathologists,

occupational therapists, teacher assistmts and teacher aides as well as tuition for students placed outside the District ild resources to cornply with the IEPs of

these students.

A 2250j30.90.2134 SPECIAL EO STAFF DEVELOPMENT .26

1,067,558.61

't,490,446.26

1,344,052.83

2,029,795.96

2,028,949.25

90,407.81

28,700.05

't20,534.24

75,036.61

83,897.38

75,596.16

161,598.03

4't1,254.31

421,475.78

204,012.6',1

461,345.28

1,000.00

42,340,OO

481.17

288,211.96

968,578.36

6,000.00

479.98

1,081,661,00

1,551,814.40

1,155,531.40

1,947,837,85

2,091,192.84

75,000.00

38,355.00

1 13,016.00

114,498.00

77,210.OO

77,7'tO.Oo

146,353.60

343,592.00

362,871.60

307,198.60

460,589.10

12,0oo.oo

1,000.00

34,340.00

500.00

209,340.00

716,600.00

4,490.00

500.00

1,125,649.80

1,447,805.90

1,1 86,992.29

2,045,967.19

2,158,291.59

100,000.00

35,451.00

116,717.OO

1 15,266.00

77,978.OO

78,474.OO

1 82,396.50

477,493.40

407,258.30

328,110.40

462,OO2.60

1 2,000.00

1,000.00

34,340.00

500.00

189,508.00

701,970.00

4,490.00

500.00

't3,000.00

't,125,649.80

1,447,805.90

1,186,992.29

2,045,967.19

2,'t68,281.59

100,000.00

35,451.00

116,717.OO

fi5,266.00

77,974.OO

78,478.00

182,396.50

477,493.40

407,258.30

328,110.40

462,002.60

12,000.00

1,000.00

34,340.00

500.00

189,508.00

701,970.00

4,490.00

500.00

500.00

43,988.80

(104,008 50)

3'1,460.89

98,1 29.34

67,088.75

25,000.00

(2,904.00)

3,701.00

768.00

768.00

768.00

36,042.90

'133,90'1.40

44,386.70

20,91 1.80

1,413.50

(1 9,832.00)

(14,630.00)

42250.150-00-2161

A 2250.150-10-2161

A 2250 150-20-2161

A 2250.150-30-2161

A 2250.150-40-2161

A 2250.150-50-2161

A 2250.150-90-2131

SPECIAL ED TEACHERS

GH.SPECIAL ED TEACHERS

GWL"SPECIAL ED TEACHERS

SC.SPECIAL ED TEACHERS

MS.SPECIAL ED TEACHERS

HS.SPECIAL ED TEACHERS

SPECIAL ED HOME TEACHING

814,963.42

't,343,834.43

956,129.84

1,70O,755.23

1,906,830.21

106,955.69

36,881.50

137,884.08

69,756.82

143,826.74

109,473.99

166,433,27

403,714.34

383,447.74

285,848.58

426,060.35

43,525.00

166,700.00

843,757.22

788.80

992,457.89

1,374,574.32

1,051,923.95

1,950,148.15

2,064,865.21

85,421.77

37,363.53

143,972.49

73,',t44.66

't41,796.91

109,513.42

171,470.'tO

4't4,91't.38

385,496.82

28A,728.48

493,602.24

48,075.00

175,696.33

655,060.77

4,401.86

A 2250.'151-004174 SPECIAL ED TEACHING ASSISTANTS
GH-SPECIAL EO TEACHING

A 2250.151-10-4174 ASSISTANTS

GWL.SPECIAL ED TEACHING

A 2250.151-10-417 4 ASSISTANTS

A 2250.151-30-417 4 ASSTSTANTS

A 2250.151-40-417 4 ASSISTANTS

A 2250.151-50-417 4 ASSISTANTS

A 2250160-004174 SPECIAL ED TEACHER AIDES

GH.SPECIAL EDUCATION TEACHER
A 2250160-10-4174 AIDES-

GWL.SPECIAL EDUCATION TEACHER
A 2250.160-20-417 4 ATDES

SC-SPECIAL EDUCATION TEACHER
A 2250 160-30-4174 AIDES

A 225016040417 4 MS-SPECIAL ED TEACHER AIDES

A 2250.'160-50-417 4 HS.SPECIAL ED TEACHER AIDES

A 2250.161-90.4'17 6 SP ED NURSES.CHAPERONE/OTHER

A225O.2OO.9O DW.SPECIALEDEQUIPMENT

A2250.401-90

A2250.402-90

A2250.403-90

A2250.404-90

A 2250.405-90

A 2250.406-90

A2250.407-90

A 2250.408-90

SPECIAL ED.PSYCHIATRIC EVAL

SPECIAL ED-HOME TEACHING-
CONTRACTED SERVICES ONLY

SPECIAL ED.OCCUPATIONAL & PHYS
THERAPY

SP ED " MISC. THERAPY

SPECIAL ED-504 PLAN EQUIPMENT
SUPPORT

SPECIAL ED.TRANSITION PLAN

SPECIAL ED-PSYCH/NEURO/CONSULT

SPECIAL ED.POSTAGE

PROPOSED BUDGET

582.28 500.00 500.00
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

SPECIAL EDUCATION

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVEO
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

202s-26

$

INCREASE/

DECREASE

The District is required to provide all r€sident students with disabilities, a fre and appropriate public educatlon in the least reEtrictive envimnment to

with each student's lEP-Individual Education Plan. This budget supports the salaries of all special education teachers, speech md lmguage pathologists,

occupational therapists, teacher assistants md teacher aides as well as tuition for students Placed outside the District md resources to comply with the IEPs of

these students.

A2250.410-90

42250.411-90

A 2250.471-90-0000

SPECIAL EO-IMPARTIAL HEARING

ED TUITION PRIVATE

GH-SPECIAL ED TEXTBOOKS

GWL-SPECIAL ED TEXTBOOKS

SC-SPECIAL ED TEXTBOOKS

MS.SPECIAL ED TEXTBOOKS

SPECIAL ED TUITION OTHER PUBLIC

scHooLs
PUBLIC SCHOOL-STUDENT 1

97.13

7,049.84

1,200.00

845.00

55,000.00

81,300.00

220,1',t6.25

89,500.00

592.60

596.52

590.55

'1,972.G1

1,299.79

19,650.1 3

785.16

183,618.00

375.00

325.00

SPECIAL ED.FACILITIES VISIT

SPECIAL ED-MTG. SUPPLIES

SPEGIAL ED.IEP SOFTWARE
CONTRACTJEP Soflwa re now
I icensed through BOCES-Sgg 2250-490-

SPECIAL ED-TRIPS & CONFERENCES

300.00

169.74

1,200.00

865.00

55,000.00

140,23',1.62

209,794.59

98,593.41

600.00

597.99

597.56

2,O15.97

2,051.4',1

20,017.34

102,944.00

300.00

9,351.00

1,200.00

880.00

55,000.00

114,806.00

292,200.O0

100,000.00

600.00

600.00

600.00

2,000.00

2,000.00

20,000.00

87,200.00

300.00

31,384.00

1,200.00

880.00

55,000.00

229,252.06

292,200.OO

1 00,000.00

600.00

600.00

600.00

2,000.00

2,000.00

20,000.00

342,1 97.00

300.00

31,384.00

1,200.00

880.00

55,000,00

229,252.06

292,200.OO

100,000.00

600.00

600.00

600.00

2,000.00

2,000.00

20,000.00

1,483,933.00

42250.412-90

A2250.413-90

A2250.415-90

A2250.417-90

A2250.419-90

42250.420-90

A2250.421-90

A2250.450-10

42250.450-20

A 2250.450-30

42250.450-40

42250.450-50

A 2250.450-90

A2250.470-90

SPECIAL ED PRIVATE SCHOOLS

STUDENTS ATTENDING PRIVATE AND
PAROCHIAL SCHOOLS

GH-SPECIAL ED SUPPLIES

GWL.SPECIAL ED SUPPLIES

SC.SPECIAL ED SUPPLIES

MS.SPECIAL ED SUPPLIES

HS.SPECIAL ED SUPPLIES

OW.SPECIAL ED SUPPLIES

SPECIAL ED-SUBSCRIPTIONS &
MEMBERSHIPS

6,950.00

5,765.00

880.00

47,930.32

131,834.27

255,134.30

31,6'17.05

513.54

558.64

517.63

1,864.31

1,968.47

27,',t24.O5

268,929.00

22,033.00

'114,446.06

(56,667.00)

342,197.00 254,997.00

SPECIAL ED 20olo MAINTENANCE-FOR
2 STUDFNTS

77I

074.003

700.005
TE.STUDENT 6

TE-STUDENT 8
TE-STUDENT 9

77 .001'l
TE-STUDENT 12

TE-STUDENT 14

TE-STUDENT 15

A2250.480-',10

A2250.480-20

A2250.480-30

A2250.480-40

173.23

293.40

113.40

PROPOSED BUDGET

36,31
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

SPECIAL EDUCATION

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

202s-26

$
INCREASE/
DECREASE

'lhe District is requlred to provlde all resident students with disabllltiesr a free and appfoprlate public education ln the least rcstrictve enviionment to

with each student's lBP-lndivtdual Education Plan. This budget supporte the salaries of ell special education teacher€, speech and language pathologists,

occupational therapists, teacher asslstante and teacher aides as well as tuitlon for students placed outslde the Disfilct and lesourcts to comply wlth the IEPs

therestudents,

A,2250.4A0-50

A 2250.480-90

HS.SPECIAL ED TEXTBOOKS

DW.SPECIAL ED TEXTBOOKS

A 2250.490_90-OO0O BOCES-SCANNtNG OF STUDENT
RECORDS

A 2250.490-90-1307 ED TUITION BOCES/PUBLIC

303.00

5,962.76

375.00

18,578.03 72a.42 37,900,00 37,900.00 37,900.00

566,802.00 64,206.00

799.00

DISTRICT BOCES - STUDENT 3
149.00

5
DISTRICT BOCES - STUOENT 6

043.00

DISTRICT BOCES - STUDENT 8

00

,tr :llrj ".ji,l t:l I l,rliJ, i )lL,l..;/:., i L)l,il ,I ,r : r' , i ii;1ri:, rj,,,i I ,
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

ST CHRISTOPHER'S

The North Shore School Dtstrict is responsible for the education and transpoftatlon ofup to six (6) school aged children placed at the St.

Christopher Ottilie (SCO) Residential lacility located within the District's geographlc boundaries. Ihere are currently 3 students attending BOCES

programs and a private school. All coste incurred by North Shore arc relmbursed by the etudents'home Districts.

ACCOUNT NOTEDESCRIPTION

ACTUAL ACTUAL ACTUAL
EXPENDITURE EXPENDITURE EXPENDITURE

2021-22 2022-23 2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-28

$
INCREASE/

DECREASE

A2270.470-96

A 2270.490-96-130 sT

ST. CHRISTOPHER'S
St CHRISTOPHER'S PRIVATE PLACEMENT

125,740.00 65,574.00

357,467.00

(60,166.00)

12,477.OO

65,574.00

978.00BOCES'1
ST

BOCES 3-VISION 13't .00

Aid-see reve nue esti m ate sbe reimbursed

ACCOUNT NOTEDESCRIPTION

NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

CHAPTER 721 . INDIVIDUAL RESIDENTIAL PLACEMENT

ACTUAL
BUDGET

2023-24

DRAFT
BUDGET

DETAIL
202s-26

DRAFT
BUDGET

SUB TOTAL
2025-26

$
INCREASE/

DECREASE

4227'1.470-96

PROPOSED BUDGET Page 29



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

OTHER INSTRUCTION.OCCUPATIONAUCONTINUING ED

Tlrds budget covers tuition for vocational education, evorlng adult educatlon programs and tle cost of summer remedial programs for high sdlool students, It is

anticipat€d that (33) l1ft and 12ft graders wlll mroll in vocatlonal programs in the 2025-26 school year. It fu also anflclpated that 23 students will enroll tn the Long

Island Htgh School fot the Arts, The North Shore Schools Adult Bducatiorr Deparhnent provides a varlety of educational opporhrntlee to residents including muslcal

groupo and exerclse classes,

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL

BUDGET
SUB TOTAL

202s-26

$

INCREASET

DECREASE

A 2280.490-00 BOCES - OCCUPATTONAL ED 457 706.00 468,706.00 10,876.71

A 2331.450-00-000 SUMMER SCHOOL SUPPLTES

A 2331.490-00-000 SUMMER SCHOOL 80CES SERVTCES

750.00 750.00 750.00

69,0,t0.00

A 2335.1 50-51 -213C DTRECTOR CONTTNUTNG ED

A 2335.150-51-2331 CONTINUING ED-CERTIFIED SALARIES

A 2335.160-51-316: CONTINUING ED-OTHER SALARIES

A2335.400-51 CONTINUINGED.OTHEREXPENSES

A2335.450-51 CONTTNUTNGED-SUPPLTES

19,302.00

't 1,039.50

6',t.54

'19,680.00

14,639.00

14/..77

10,850,00

9,364.00

15,284.00

71,42

21,850.00

330.00

26,500.00

23,000.00

700.00

10,850.00

11,330.00

26,500.00

23,000.00

700.00

10,850.00

11,330.00

26,500.00

23,000.00

700,00

(1 1,000.00)

11,000.00

i Lal); t/.:i: lr:j,:il _ i'i:ili|illll", ;'r .' i,,1il l rr .1. i,Ii;rr li.liirirl,t,:, rrrli.'r1,,r'll
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BU DGET

OTHER INSTRUCTION-LIBR,ARY AND AUDIO VISUAL

The Library and Audio Visual budget supports the library program including library books, online databases, video conlerencing software. audio

visual support for large groups including par€nts and Board of Education meetings. It also includes the budget to lom Library materials to the

Grenvale School which is located within the North Shore Sdrool District. The State reimburses the District for the cost of the Library loan Program.

Each School District in NIYS is allotted a maimum of $6.25 multiplied by the number of pupils attending both public and private scrhools within the

school district boundaries. The Greenvale Sdrool is the only private school located within the North Shore Sdlool District.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

A 2610.160-50-3161 HS.LTBRARY CLERICAL 4',t,741.30

A,26'10.201-40 MS-COMPUTER/AV

42610.201-50

A 2610.400-50

Visual Suppott for Board of

A 2610.401-90 AV

A 2610.450-10
BRARY BOOKS

370.00

DATABASE
GH-LIBRARY SUPPLIES 1,000.00

A2610.450-20 GWL-LTBRARYBOOKS 791.61

A 2610.450-30

A2610.45040 MS.LIBRARY

't2,370,00

12,500,00

't0,000.00

9,500.00

(3,000.00)

JOURNALS
1GWL-LIBRARY-ONLINE DA

900.00SC.LIBRARY BOOKS

DATABASE
SC.LIBRARY SUPPLIES

IVIS-LIBRARY BOOKS

00l\ilS-SUPPLIES

A 2610.450-50 HS-LIBRARY BOOKS 15,875.00 (3,480.00)

42610.451-10 150.00 150.00

42610.451-20 150.00

A 2610.451-30 SC.AV SUPPLIES
,t50.00 150.00

A2610.45140 MS.AVSUPPLIES

PROPOSED BUDGET Page 3{



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

OTHER INSTRUCTION-LIBRARY AND AUDIO VISUAL

The Library md Audio Visual budget supports the library program tnduding library books, online databases, vldeo conferencing software, audio

visual support for large groups including parents and Boatd of Education meetings. It al6o includes the budget to loan Library materials to the

Greenvale Sdrool wlrlch is located within the North Shore School Dlsh:ict. The State teimburees the Dtsdct lor the cost of the Library loan program.

Each School District in NYS is allotted a maximum of $6,25 multtplied by the number of pupils attgndlng both publtc and private schools within the

sctrool diskict bormdarles, The Greenvale School is the only pdvate school located wtthin the Notth Shore Scihool Dlstrict.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENOITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

A2610.451-50 HS.AVSUPPLTES

) AV SUPPLIES
PHONE AND HANDSET REPLACEMENT

A 2610.460-90 50.00

A 26 10.460-98 &AV PROGRAM

GH-BOCES SERVICES

The Grcenvale share

79 3,200.00

't0,884.00A 26'10.490-10

42610/9040

A 2610.490-50

A 2610.490-90

MS 7 8,'t90.83 251.42

AV 25,797.52 992.'18

DW.BOCES SERVICES 17,000.00 17,000.00 6,951.79

r'j i ril l/ lil l(r \!,1i:i rlili ir ! ,., ,. r.j, ;l'l ,::i),! : l. : I i.l.l ri,l I i,ri,:1jl
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

OTHER I NSTRUCTION.TECHNOLOGY
The Technology budget suppods 1 Director of Technology, 2 computer technicims, 4 computer aides, 1 secretary, md 3 outsourced computer tedmicians.

Nassau BOCES provides network, engineering support, Student mmagement system, instruclional, financial and cafeteria point of sale system software, are all
hosted offsite. The budget includes plms to continue to enhance cloud data backup servicet replace aging chrome books on a rolling basis and start phase II

installation of smart panels. Refer to the attached detailed nanative for a comprehensive report from the Technology Department and future plms to upgrade

the District's infrmtructure.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

202't-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

s
INCREASE/

DECREASE

A 2630.1 50-99-516 DIRECTOR COMPUTER TECHNOLOGY 192,67',t.O3 't99,213.00 205,674.00 202,171.OO 217.'lO7.OO 14,936.00

1.878.00A 2630.160-90-316 TECHNICIANS 177 77',t.97 147 765-00

217,'tO7.OO

189,643.00

63,465.00A2630.161-OO TECHNOLOGY OFFICECLERICAL 773.OO

TECHNOLOGY AIDES
See Below for
GH-TECHNOLOGY AIDE 44-OAL32 29.190.80 33.802.40
GWL-TECHNOLOGY AIDE 4,442.OO 28.518.16 23.654.93 29.190.80 33.222.80
SC-TECHNOLOGY AIDE 31.863.47 35.470.52 1o.574.75 29-190-80 33 802 40
MS-TECHNOLOGY AIOE
HS.TECHNOLOGY AIDE 68,678.65 72,130.44 65,185.72 67,869.40 70.909.40

A 2630.201-10

6t

33,802.40
33,222,80
33,802.40

70,909.40

29,000.00

29,000.00

29,000.00

33,000,00

35,800.00

1,796.00

4,61 1.60
4,O32.OO
4,611.60

3,040.00

A2630.167-00
42630.167-10
A2630.167-20
A2630.167-30
A2630.167-40
A2630.167-50

GH.REPLACE DESKTOP COMPUTERS
AND MONITORS '14.000.00
GH-REPLACE INTERACTIVE FLAT
PANELS (4) '15.000.00

42630.201-20 GWL-COMPUTER

A2630.201-30 SC-COMPUTER

A 2630 20140

A2630.201-50 HS.COMPUTER

MONITORS
INTERACTIVE FLAT

MONITORS

PANELS

DESKTOP COMPUTERS

E INTERACTIVE FLAT

HS-REDUNDANT SWITCH POWER
SUPPLY-To support Additional Security
Syst€ms Dovices, Access Points, Speakers
and Phones 4,000.00
HS.REPLACE DESKTOP COMPUTERS I3O'I 16.800.00

to interactive flat

UPGRADE DISTRICT NETWORK
INFRASTRUCTURE

A 2630.201-90

A 2630.400.90 DW.COMPUTER SERVICE CONTRACTS .30
EMAIL AI.<CHIVING 12,410.44
CHROIilEBOOK REPLACEMENTS FOR CBT AND INCOMING KINDER CLASS 75.000.00
INFINITE CAIVIPUS CUSTOIVI TRANSCRIPT IMPLEIVENTATION '10.000.00

PRINTER DEPLOYIVENT SERVICE 1 5,000.00
SSL SECURITY CERTIFICATES 1.000.00

30,000.00

1 13,810.84

17,200.00

2,734.04

A 2630.450.01.000 COIVIP. SUPPLIES-REMOTE LEARNING

A 2630.450-1 O GH-GENERAL COMPUTER SUPPLIES
GH-COMPUTER HEADSETS/|\4|CROPHONES (20) 600.00
GHPRIIITERTONER 

- 

11.OOOOO

GH.PRINTERS 2.900.00
-PROJECTORS 700.00

GH.SMARTBOARD BULB REPLACEMENTS T2O} 2.000.00

't7

A2630-450.20 GWL-GENERAL

42,123.',to

PROPOSED BUDGET

19,830.55

17
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

OTH ER I NSTRUCTION.TECHNOLOGY
The Technology budget supports 1 Director of Technology, 2 computer technicims, 4 computer aides, 1 sectetary, and 3 outsourced computer technicims.

Nassau BOCES provides network, enginering support. Student management qfstem, instructional, financial md cafeteria point of sale system software, are all

hosted offsite. The budget includes plils to continue to enhance cloud data backup services, replace aging chrone books on a rolling basis and start phase II

installation of smart pmels. Refer to the attached detailed nanative for a comprehensive report from the Technology Department and future plms to upgtade

the District's infrastructure.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENOITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVEO
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$

INCREASE/
DECREASE

GWL.PRINTER TONER 1 1,000.00
900.00GWL.PRINTERS
700.00GWL-PROJECTORS

600.00SC-COMPUTER HEADSETS/M
1

700.00SC-PROJECTORS

A 2630.450-30

A 2630.45040

A 2630.450-50

A 2630.450-90

.33 17

SUPPLIES 196.43 21

HS-1:1 CABLES AND 300.00

HS-PRINTER TONER 1 1,000.00

HS-PRINTERS 2,900.00

HS-PROJECTORS 700 00

COMPUTER SUPPLIES .03

SUPPLIES
'1,000.00

A 2630,450.90 CV DW.GEN. COMPUTER SUPPLIES COVID 44,532.42

17 17,200.00

18,000.00

18,000.00

15,000.00

MS-1:1 CABLES AND CHARGER REPLACEMENTS 300.00
'l 100.00

2,900.00MS.PRINTERS
-PRO.IFCTORS 700.00

BULB REPLACEMENTS

A 2630.460-10 SOFTWARE 3,000.00

A 2630.460-20

SUPPLIES

3,000.00

A 2630.460-30

SUPPLIES & SOFTWARE

3,000.00

A2630.460.40 MS.COMPUTERSOFTWARE

A 2630.460-50 SOFTWARE

A2630.460-90 DW.COMPUTERSOFTWARE 9,00

13,064.00

10,000.00

14,319.00

HS-ADOBE CREATIVE CLOUD

SUPPLIES & SOFTWARE
INSTRUCTIONAL

SOFTWARE
1DW-GOVERLAN

A2630.460-98 COMPUTERSOFTWARE 7,000.00

902,192,59

ENGINEERING SERVICE-602.296
CREATIVE

532t080t602.287
CLOUD SECURITY SERVICES 17 .50

602.566ED

A 2630.490-90

99

PROPOSED BUDGET

0_45 107.95

Page 34

85,084.64



NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

OTHER INSTRUCTION.TECH NOLOGY
the Technology budget supports 1 Dlrector of Tedrnology, 2 computer tedmlcians, 4 computer aides, 1 sedetary, and 3 outsourced computer technlciaru.

Nassau BOCES provides network/ engineeftng support. Student management system. inshuctlonal, financial and cafeterla polnt of sale system software, are all
hosted offsite, The budget includes plans to continue to enhance cloud data backup services, replace aging chrome books on a rolllng basls and start phase II

installation of smart panels, Refer to the attached detalled nanative for a comprehensive report from the Tedrnology Departmmt and futur€ plans to upgrade

the Dishict's lnfrastructur€,

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

202',t-22

ACTUAL
EXPENOITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
202s-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE'
OECREASE

DE Stroaming Basic El6montari6s
150.00

602.808: lC Iicensing, support,
Customization

CHROMEBOOK CLASSROOM
MANAGEMENT 14.416.69

IPAD/MAC MANAGEMENT 3,646.95

PLANNING LTPP SUBSCRIPTION
532.505 3,955.00

MASS COMMUNICATION SYSTEM '17,831.33

92,607.90

20,000.00
MICROSOFT LICENSING.CONSORTIUI\4
LtcENStNG 602.289

COMMIT-AZURE HOSTED DOMAIN
CONTROLLER-CLOUD HOSTING 602.289

.STECH MEMBERSHIP 514 5,IO 6,920.00
SINGLE SIGN ON/ACCOUNT AUTOMATION 12,504.74

SMART NOTEBOOK SITE LICENSING 534.527 6,800.00
ST

STATE REPORTING WEB EDGE 3-8 ELA MATH AND SCIENCE REPORTS 602.582 1,223.25

LEARNING MANAGEMENT SYSTEM 6-,12 14,OOO.OO

lri(,,) r,/ il 'ri j.L.j lll|(:) r(,1! "i .ii.:,, (,,'t rrl:r.,'il1 i .irr;i :;:' ;:"'..)rr:i ..i:rir; l.;,. I'
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ACCOUNT NOTE DESCRIPTION

NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BU DGET

OTHER INSTRUCTION.ATTEN GUIDANCE AND HEALTH

NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BU DGET

OTH ER INSTRUCTION.ATTENDANCE

ACTUAL ACTUAL ACTUAL APPROVED
EXPENDITURE EXPENDITURE EXPENDITURE BUDGET

2021-22 2022-23 2023-24 2024-25

DRAFT
BUDGET

DETAIL
2025.26

DRAFT
BUDGET

SUB TOTAL
2025-28

t
INCREASE/

DECREASE

A2805.160-60-3'161 ATTENDANCE CLERICAL 35,968.00 348.50

A 2805.400-00

A 2805.450-00

A 2805.4S0-00-0000

ATTENDANCE SUPPLIES

BOCES SERVICE.ATTENDANCE

200.00 200.00

1,145.00

200.00

5,000.00

(lii: .\iiii,llt) a l! l1,l:Y ll;t') /:Pt;..\it llt',tl 4i'.lilit i(ii'l i l l.]l.1')iiif i'iili j
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

OTHER INSTRUCTION.ATTEN DANC GUIDANCE AND HEALTH

NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BUDGET

OTHER INSTRUCTION.GUIDANCE

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

DRAFT
BUDGET
DETAIL
2025-26

DRAFT
BUDGET

SUB TOTAL
2025-26

$
INCREASE,/

DECREASE

The Other Instruction budget supports attendme, guidmce md health departments, The attendance budget covers half of the salary of the District
Registrar md exp€nditure for residency searches. Guidance counselors, sdrool social workers and psydlologists work closely with students to develop

both academic. career and social emotional skills. The social md emotional needs of students are more important than ever, md this budget supports the
expansion of the partnership with Family and Children's Association md the Long Islmd Council on Alcoholism and Drug

msistance programs. The health budget covers the salaries of 8,6 ftrll time nuses. The health budget also includes Medical Director mrvices, new employee

physicals, .5FTE clerical support/ substitute nures, reimbursement for health seroices for r€sident students aftending private and parochlal schools. Refer

to the detailed narrative for more infomatlon on counselling and health services in the District

A 2810.150-00-2161

A 2810.150-40-2161

ELEM-GUIDANCE I 18,730.00 't27,831.46 134,400.00 136,080.00 79,852.00 79,852.00

/146,479.00

(56,228.00)

7.733.00COUNSELORS 5.47411

Full time

A 2410.150-50-2161 750,781.00

'119,728.OO

41,208.00

195,603.00

200,424.06

1,500.00

67,029.00

1 5,584.00

4,941.00

(25,628.00)

4,799.00

3,456.08

500.00

GUIDANCE COUNSELORS
A 2810.150-90-2161 SUMMERWORK

GUIDANCE COUNSELORS.STIPEND

GUIDANCE DIRECTOR

GUIDANCE OFFICE CLERICAL

r't4,190.02

40,096.00

168,84 t.14

94,834.02

40,696.00

176,910.00

98,402.93

40,696.00

't85,206.00

'fi4,785.00

66,836.00

190,804.00

119,726.OO

41,204.OO

195,603.00

A 2810.150-93-2161

A 2810.150-93-5161

A 2810.'160-93-3161

A 2810.160-93-3163

A 2810.400-90 CV

A 2810.400-93

GUIDANCE CLERICAL P/T

GUIDANCE OTHER COVID

1,000.00 1,500.00

375.00

ASCA AND NYSSCA MEMBERSHIP 179.00

COLLEGE FAIR BREA.KFAST 4OO.OO

COLLEGE VISITS 12,000.00
DIGITAL COPIES OF ACT SCORES 300.00
FAIVIILY CHILDREN ASSOCIATION.
DIRECT STUDENT AND FAMILY
COUNSELING 25,000.00
INSTITUTIONAL MEMBERSHIP IN NACAC 350.00
PSAT 5OO.OO

SCHOOL PROFILE PRx'lTll'lc 

-

SEL-SOCIALAND EMOTIONAL LEARNING CONSULTANT 2,OOO.OO

NORTHWELL SCHOOL MENTAL HEALTH PARTNERSHIP 20,000.00
THERAPY DOG PROGRAM 1.000.00

'19,100.00

A 2810 450-93

A 2810.490-93

129-62

ARTICULATION CARDS 480.00
GENERAL SUPPLIES 2,OOO.OO

NAVTANCE (ESSENTTAL) 532.522 ___ 11,500.00
SAT/ACT BUNDLE 532.521 4.000.00

A2810.490-93-1301 BOCESCOPTERSERVTCES 868-02 1,207.75 3,133.68 3,133.68

9,900.00

17,980.00

3,133.68
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NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BUDGET

OTHER INSTRUCTION.ATTENDANCE, GUIDANCE AND HEALTH

The Other lnstruction budget supports attendancg guidance and health departments. The attendance budget covers half of the salary of the District

Registrar and expenditure for residency searches. Guidance comselory school social workere and psychologists work closely with students to develop

both academic, career md social emotional skills. The social and emotional needs of students ar€ more important than ever, and this budget supports the

continued expmsion of the partnership with Family md Children's Association and the Long Islmd Coucil on Alcoholism and Drug Depmdence-studenl

assistmce programs. The health budget covers the salaries o{ 8.6 full time nurses. The health budget also includes Medical Director *rvices, new employee

physicals, .SFTE clerical mpport, substltute nurse6, reimburement for health seruices for resident students attending private and parochial schools. Refer

to the detailed narrative for more information on counselling and health services in the District

NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BU DGET

OTHER INSTRUCTION-HEALTH SERVICES

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

DRAFT
BUDGET

DETAIL
2025-26

DRAFT
BUDGET

SUB TOTAL
2025-26

$

INCREASE/

DECREASE

A 2415 '160-'10-4'176

A 2415 160-204176

A 2815.160-30-4176

A 2815.160-404176

A 28't5 160-50-316't

A 2815.160-50-4176

GH-SCHOOL NURSE.7.58FIE

GWL.SCHOOL NURsE.1,58FTE

SC.SCHOOL NURSE .1.59 FTE

MS.SCHOOL NURSE -2.0 FTE

HS-OFFICE CLERICAL

95,'t58.51

96,798.03

117,241.',t1

96,627.'16

1'12,4'.t2.OO

114,122.01

127,487.33

'to4,723.46

1 r4,930.08

't 16,921.66

121,998.09

105,390.44

119,094.51

120,618.51

126,316.11

't08,604.50

25,307.00

123,O75.64

124,944.64

130,280.01

111,237.OO

26,518.00

123,O75.84

't24,944.64

130,280.01

1',t1,237.OO

26,518.00

126,390.50

3,981.1 3

4,326.13

3,963.90

2,632.50

1,211.OO

1,351.25

A 2815.160-90

1,535.14

8,329.44

1,871.O4

l't,019.39

23,358.33

3,504.04

6,552.82

4,187.14

8,086.88

19,770.56

17

2,430,42

3,832.77

4,081.90

7,665.00

22,313.15

6,000.00

6,000.00

6,000.00

6,000,00

6,000.00

6,000.00

6,000.00

6,000.00

6,000.00

6,000.00

15,000.00

6,000.00

6,000.00

6,000.00

6,000.00

6,000.00

1't6,850.00

70

A 2815.161-10-4176

42415_161-204176

A 2815.161-30-4176

A 2A15.'t6140-4176

A 2815.161-50-4176

A 2815.400-90

GH.SUBSTITUTE NURSES

GWL-SUBSTITUTE NURSES

SC.SUBSTITUTE NURSES

HS-SUBSTITUTE NURSES

HEALTH SERVICES OTHER EXP
AUDIOMETER CALIBRATION 500.00
CONFERENCES 750 00

NEW EMPLOYEES' PHYSICALS 10,500.00
PRIVATF AND PAROCHIAI SCHOOI S HEALTH SERVICES 95,000.00
SUBSCRIPTIONS 100.00

SUBSTITUTE NURSES '10,000.00

elc.

lncludes budget for bus dtve6'
s po tts physical s, i n sul in

A 281 5.450-S0 HEALTH SUPPLIES

A 2815.490-90-1308 HEALTH SERVICES BOCES 13
HFAI TH SFRVICFS-DOCTOR'S FFFS 58O 051 35,000.00

HEALTH SERVICES-FAMILY ID 602.526 '1,950.00

HEALTH SERVICES-PRIVATE & PAROCHIAL SCHOOLS 617.010 128,200.
I TH & SAFFry TRAINING-MANDATED I 5,500.

21,000.00

180,650.00 20,209.87
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NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BUDGET

OTHER INSTRUCTION.ATTENDANC GUIDANCE AND HEALTH

NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

OTHER INSTRUCTION-SGHOOL PSYCHOLOGIST AND SOCIAL WORKERS

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-2s

DRAFT
BUDGET

DETAIL
2025-26

DRAFT
BUDGET

SUB TOTAL
2025-28

$
INCREASE/

DECREASE

The Other Instruction budget support8 attendance, guidance and health departments. The attendance budget covers half of the salary of the District
Registrar and expenditure for residenry searches. Guidanc€ counselors, school social workers and psychologists work closely with students to develop

both academlc, career and social emotional skitls. The social and emotlonal needs of students are more important than ever, and this budget supports the

expanslon of the parurership with Family and Children's Association and the Long Island Council on Alcoholism and Drug
assistance progrms. The health budget covers the salaries of 8.6 full tlme nunsee. The health budget also includes Medical Dlrector sewices, new employm

physicals, .SFTB clerical support, substitute nurs€s, reimbureement for health senices for resident students attendlng private and parodrial schools. Refer

to the detailed narrative for more information on counselling and health senices in the District

A 2820.150-90-2161

A 2A20.151-908121

A 2820.400-90

PSYCHOLOGISTS
7 Full time employees

902,756,80

24,996.21

926,816.19

40,556.62

89t,707.86

33,350.98

921,079.00

35,000.00

942,601.87

35,000.00

942,601.87

35,000.00

21,522.87

PSYCHOLOGISTS SUMMER WORK

PSYCHOLOGISTS.OTHER EXPENSE

DW-BOOKS/MAGAZINE/CONSIJLTANTS

A 2820.450-90 PSYCHOLOGISTS.SUPPLIES 1,200.00 1,15't.00 1,331.50 1,250.00 1,250.00 1,250.00

A2925j50-90-2',161 SOCIALWORKERS

42425.400-90 SOCIAL WORKERS.EXPENSES

42825.450-90 SOCIAL WORKERS.SUPPLIES

35.00 302.57 147.34 350.00

200.00

350.00

200.00

871,630.00

350.00

200.00

35,790.00
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NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BUDGET

OTHER INSTRUCTION-CO CURRICULAR & ATHLETICS

The co-cunicular and interscholastic athletic programs ale an important component of the cornplete North Shore Educational Program. Each and every student

is encouraged to take advmtage of the ilrmerous programs that are offered to students throughout the district from Kindergarten through High School. This

budget covers intramural programs distdct wide, coadring salades, supervision of athletic events, playoff pay, team unlforms, new equipment training devices,

reconditioning of safety equipment, rental of pools and bowling allies, invitational fees, video tedrnology, athletic trainer and medical coverage. Nassau BOCES

the ding body of Intersdrolastic Athletics. The fees below cover officiating expenses, scheduling of gameg drampionship venues, video progrmming and

Distirct's share of the day to day operation expen*s of Section 8.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENOITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
202s-28

BUDGET
SUB TOTAL

2025-26

$

INCREASE/

DECREASE

A 2850.151-00

A 2850.152-00

A 2850.153-00

CO.CURRICULAR INTRAMURALS

CO.CURRICULAR CLUBS

CHAPERONES

DW-FINE AND PERF ART CHAPERONES

MS.CLUBS OTHER EXPENSE

18 '11

CHAPERONES-ALL OTHER TRIPS 35,000.00

CHAPERONES-FROST VALLEY TRIP 45,000.00
CHAPERONES-PHILADELPHIA TRIP 20,000.00

CHAPERONES BOSTON TRIP 20,000.00

19,976.41

338,674.86

26,000.37

2't,586.05

404,785.33

43,33't.96

22,405.75

429,867.52

41,668.58

16,750.00

425,620.00

45,000.00

18,375.00

440,000.00

45,000.00

18,375.00

440,000.00

't20,000.00

45,000.00

1,625.00

14,380.00

25,000.00

A 2850.1 53-92

A 2850.400-40

A 2850.400-50

A 2850.450-10

A 2850.450-20

15,840.00

139.00 189.00 300.00

A 2850.450-30 SC-CLUBS SUPPLTES 100.00 500.00

A 2850.450'40 MS-CLUBS SUPPLTES 372.OO

A 2850.450-50 HS.CLUBS SUPPLTES 125.49
HS MOCK TRIAL 500.00

Hs DEBATE CLUB 3'340 oo
HS-ROBOT

800.00

300.00

500.00

2,380.00

15,840.00 6,516.80

OLYMPIADS, I\4OCK TRIAL, SCHOOL
SPORTS, SCRABBLE AND STUDENT
COUNCIL

SINGERS, MOCK TRIAL, STUDENT
GOVERNMENT

TECHNOLOGY CLUB AND VIKING
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

OTHER INSTRUCTION.CO CURRICULAR & ATHLETICS

The co-curricular and lntersdrolastic athletic programs are an important cohponent of the complete Notth Shore Educational Program. Eadr and every student

ls encouraged to take advantage of the numerous protrams that ate offeted to students throughout the dtsHc from Kindergartm through High School. This

budget covers lntramural programs distdct wlde, coadring salaries, supervlsion of athledc events, playoff pay, team uniforms, new equipment, training devices,

reconditioning of safety equipment, rental of pools and bowllng allies, invitational fees, vldeo technology, athledc halnet and medical coverage. Nassau BOCES

the ruling body of Interedrolastic Athletics, The {ees below cover offldating expenees, sdreduling of games, dtamplonship venues, video programrning and

Distirct's share of the day to day opentton expenses of SecHon 8.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENOITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-24

$
INCREASE/

DECREASE

A 2855. 1 50-90-216 ATHLETTCS-ST|PEND

-09 56.89
BOYS AND GIRLS TEAMS E40,000.00
SIIPERVISION 95.000.00
PLAYOFF SALARY COMPETITION /EXTENDED SEASON 49,700.00

3.50 20,832.00 204.00

904,700.00 22,066.00

75,939.00

't1,750.00

5,000.00

15,000.00

742.OO

A 2855.150-91

A 2855.160-9,1-316 INTERSCHOLASTIC CLERICAL SALARY

A2855.161-90 SPORTSPHYSTCALS.RN

a2855-163-9'1-000c INTER-SCHOL CLERICAL PT

71,O',t6.74 76,715.',t1 70,562.r0 75,197.00

1't,750.00

75,939.00

1 1,750.00

5,000.00

A 2855.200-91

A 2855.400.91 INTERSCHOLASTIC OTHER EXPENSES
AED TAIJTOMATED EXTERNAL DEFIBRILLATOR) 1 2,000.00
ATHLETIC AWARDS 3,000.00

DOCTORS MEDICAL COVERAGE /EMT 5,600.00

E

RECONDITIONING 17,000.00
TRAINFR & PT TRAINFR 52,132.OO

,00

149,732.00

5,000.00

1 5,000.00

33,904.00

HS-WRESTLING IVIAT

A 2855.450-91

A 2855.490-91-130 INTERSCHOLASTTC BOCES 119.0,1 .00
BOCES-COST SCHEDTJLES 502 020-20546 40 22,500.00

BOCES-REFEREE FEES 502 040-72364 07 84'000 00

BOCES.HI.JDL.SI.JBSCRIPTION VIDEO SERVICE 1 1,2EO.00

BOCES.SECTION 8 DUES 18,000.00
cFs-pF coNsoRT| lM - tx 507 5',t7 -1 443 7 5 1,497.OO

66,000.00 10,000.00

140,277.O0
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NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BUDGET

TRANSPORTATION

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-2t

ACTUAL
EXPENDITURE

2029-2{

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025.26

BUDGET
SUB TOTALS

2025-26

3
INCREASE/

DECREASE

A 5510.160€0-1 t6' TRANSPORTATTON OFFTCE SA|-AR|ES

A 55,I0.16060.1 16i TRANSPORTATION OVERTIME

7,278.00

t2,o61.76 t4,412.16 46,?A5..lO 30,000.00 30,000.00

A 5510.

A 5510.160€0€16' TRANSPORTATION CLERICAL SAIARY

A 65't0.160€0316: tRAITISPORTATION CLERICAL OVERTIME

54,148.52

2,4t7.69

62,108.79

2,558.00

&,177.84

728.76

25,307.00

5,000.00

26,5't8.00

5,000.00

4s,s02.00

30,000.00

1,572,579.8O

28,518.00

5,000,00

83,587.60

{75,000.00

50,073.00

1,211.00

A 5510.164-00

A 5510.21060 TRANSPORTATION BUSES & EQUIPMENI 114,680.00 104,406.00 85,35,t.00 r38,768.00

3,637.50

36,232.00
175,000.00

REPAIRS

TRANSPORTATION FIELD TRIPS

TRANSPORTATION INSURANCE

2,764.50 3,871.18 7,17O.1O 6,000.00 7,500.00 2,500.00

A 65'10.400€0

A 5510.40660

A 5510.41060

A 5510.45060

A 5510.450-6't

A 5510.45062

A 5510.45063

TRANSPORTATION OFFICE SUPPLIES

TRANSPORTATION PARTS & SUPPLIES

TRANSPORTATION TIRES

TRANS GAS/OIL

2,607.1O

84,037.56

14,67O.16

t57,1,t8.58

2,922.56

63,859.66

8,330.07

,t42,487.9t

3,398.68

78,696.85

13,125.80

126,686.37

2,600.00

70,000.00

14000.00

160,000.00

2,500.00

80,000.00

'14,000.00

150,000.00

40,000.00

7,500.00

39,000.00

2,500.00

80,000.00

14,000.00

150,000.00

'10,000.00

(10,000.00)
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BU DGET

TRANSPORTATION

The District provides transportation for Kindergarten through 126grade North Shore Schools students, who live more than 3/4 of a mile from

school. These services are provided on district owned sdrool buses and by district employees. Students attending Private and parochial schools

who live within 15 miles of their homes are entitled to transportation if a request is submitted by April 1, each year. The District does not accept

late applications unless it is submitted by a new resident within 30 days of the date of residenry. Students with disabilities are entitled to suitable

transportation as specified in their IEPs up to fifty (50) miles frorn their homes. This budget supports the salaries of 36 part time bus drivers, 3

mechanics, 1 transportation supervisor, 2 bus dispatchers, 5 bus monitors as well as supplies, fuel, parts and insurance for the buses, the budget

also supports contracts with private bus companies for the remainder of the bus routes.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENOITURE

2023-24

APPROVED
BUDGET

2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTALS

2025-26

$

INCREASE/

DECREASE

A 5530.400-60 a7 't97.10

30 HOUR COURSE MANDATORY FOR ALL
NEW EMPLOYEES 1,000.00

DRI 
'G 

AND ALCOHOL RANDOM TESTING 5,000.00

GPS MONITORING BY ZONAR-SWITCH
FROM

750.00

NYS FINGERPRINTING FOR NEW EMPLOYEES 500 00

CONFERENCES
RADIOS 3,500.00

SAFETY 500.00

IOOLS AND EQUIPMENT 3,500.00

UPGRADE

A 5530.49060 BOCES SERVTCES

42,550.00

16898.82 't,457.16

A 5540.400€0 TRANSPORTATION CONTRACT BUSES
UCP WC (DELL)
MB (FIRST STUDENT)
FAMILY OF KIDZ (DELL)
UCP (FIRST STUDENT)
ROBERT WILLIAMS (FIRST STUDENT)

291,O58.47 380,332.24 201.164.39 322,317.38 395,678.19 74,360.81
63,703.44
83,298.10

1 12,050.00
9,51'1.7'l

24,303.24

DDI

A 5541.40067 ST. CHRISTOPHER'S CONTRACT BUSES

A 5541.490€7 BOCES ST CHRIS TRANSPORTATION

A 5550.400€0 TRANSPORTATION PUBLIC SERVICE

A 5580.49060-131( BOCES TRANS-SPECIAL EDUCATION

A 5581.49060-131( BOCES TRANS-OCC EDUCATION

49,942.60

40,170.60

3,930.40

261,761.39

6,569.00

55,945.00

913.00

206,016.55

6,569.00

1,800.50

36,428.4'l

1AJ21.98

226,405.98

't01,640.00

600.00

35,686.50

16,000.00

297,830.65

68,503.50

500.00

35,686.50

16,912.48

297,830.66

68,503.50

500.00

35,686.50

r6,912.48

71,424.67

(33,1 36.50)

912.48
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NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BUDGET
COMMUNITY SERVICES

The Community Recreation Program is open to students interested in using the Dishict s facilities alter houre and throughout the school

year to partlcipate in team sports/ weight training fihress and wellRess aeiivides, It also coverd the transportation cost for seniots to the

cohmunity center located at Glen Head

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2021-22

AGTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2023-24

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTALS

2025-26

$
INCREASE/

DECREASE

PROGRAM, SCHOOL YEAR REC
TENNIS

A 7 1 4O.1 50.91 417 8 COMM UNITY REC.CERT SALARIES

A 7140.450-00 COMMUNITY REC SUPPLIES

COMMUNITY RECREATION SUPPLIES 2.250.00

SIIPPI IFS FOR HOMFCOMING 5.000.00

A 7140.490-00 COMMUNITY SERVICE BOCES EXPENS

18,375.00 '1,625.00

7,250.00 '1,750.00

A 7141.160€0-5331 TRANS COMMUNTTY SENTOR C|T|ZENS

A 7144 400-00-0000

A 7144.450-00-0000

COALITION AGAINST SUBSTANCE
ABUSE-Moved lo 201 0-400-90

COALITION AGAINST SUBSTANCE
ABUSE-SUPPLIES

6,500.00 6,500.00 6,500.00
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

EMPLOYEE BENEFITS

Employee benefits account for more than 25 percent of the budget. It includes pension costs for teachers, administrators and teacher assistants in
TRS (Teadrers Retirement System); pension cost for all support staff in ERS (Employee Retirement Systern); and the District's share of Social

Security, Medicare taxes, workers' compensatiorl unemployment, healttv life and dental insurances. The District's contribution rate which is set

annually by the Teachers' Retirement System Board is estimated to be 9.00Yo tn2025-26, whrle the average employer conhibution rate for ERS,

(which is set by the NYS Compholler) is anticipated to be between 9.50-10.00% for fiscal year 2025-26.The distict's cost of health insurance has

remained relativeLy flatfor2025-26 as result of the NYSHIP Empire Plan rate remaining unchanged for the remainder of 202$ wiht an anticipated

increase in 2026 of approximately 8%. See a detailed analysis of employer and employee share of premiums in the Assistant Superintendent for
Business narrative. Cost for dental, life, long term, short term disabilities are projected to remain flat,

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENOITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
202s-26

BUDGET
SUB TOTAL

2025-26

$

INCREASE/

DECREASE

A 9010.800-00

A 9010.801-00

A S010.802-00

NYS ERS.PROGRAM

NYS ERS.ADM

NYS ERS-CAPITAL

539,135.57

575,655.20

454,566.34

424,201.38

423,',t30.84

359,954.51

726,423.29

515,032.08

462,575.38

601,786.63

626,675.66

499,636.00

813,841.35

646,764.24

572,OO2.10

813,841.35

646,768.24

572,OO2.10

212,O54.72

20,092.58

72,366.10

A 9020.800-00

A 9020.801-00

NYS TRS"PROGRAM

NYS TRS-ADM

4,567,212.04

454,079.27

5,048,057.38

276,604.72

4,856,1/14.03

211,902.29

5,265,670.28

506,760.50

5,065,172.70

520,O48.17

5,065,172.70

520,048.17

(200,497.58)

13,287.67

A 9030.800-00

A 9030.801-00

A 9030.802-00

SOCIAL SECURITY-PRGRM

SOCIAL SECURITY-ADM

SOCIAL SECURITY-CAPITAL

3,908,437.50

460,227.67

254,963.46

3,971,270.62

473,970.60

259,889.'t9

4,073,385.11

421,526.O9

263,903.63

4,376,289.89

699,220.82

273,846.70

4,390,031.81

694,883.20

281,770.42

4,390,03't.81

694,883.20

28',t,770.42

't3,74'1.92

(4,337.62)

7,924.72

A 9040.800-00

A 9040.802-00

WORKERS' COMPENSATION.PROGRAM

WORKERS' COMP-CAPITAL

33a,527.78

120,000.00

447,338.00

127,4O5.O2

696,053.11

120,000.00

187,000.00

120,000.00

320,000.00

225,000.00

320,000.00

225,000.00

133,000.00

105,000.00

A 9045.800-00

A 9045.801-00

A 9045.802-OO

LIFE INSURANCE

LIFE INSURANCE

LIFE INSURANCE

PROGRAM

ADMINISTRATION

CAPITAL

104,467.71

5,599.20

11,156.88

112,758.58

20,1',t6.4X

11,225.43

81,041.97

20,556.06

11,378.97

126,245.46

22,200.69

12,300.00

126,666.41

2't,252.43

1'1,000.00

126,666.4'l

21,252.43

1 1,000.00

420.95

(948.26)

(1,300.00)

A 9046.800-00

A 9046.801-00

A 9046.802-00

A 9046.810-15

HEALTH INSURANCE.PROGRAM

HEALTH INS-ADM

HEALTH INSURANCE.CAPITAL

MEDICARE REIMBURSEMENT

't0,941,938.86

1,454,13'1.32

668,935.86

1,119,642.86

12,124,302.85

1,580,736.4'l

767,635.91

1,300,994.26

't3,569,477.91

1,765,859.97

955,235.68

1,2E6,562.72

15,292,779.26

1,690,630.31

976,46a.72

1,463,483.87

15,723,257.88

1,655,550.08

876,650.36

1,454, 169.00

15,723,257.88

1,655,550.08

876,650.36

1,454,169.00

430,478.62

(35,080.23)

(99,81 8.36)

(e,314.87)

29,206.63 42,099.98 40,000.00A9O5O,8OO-OO UNEMPLOYMENTINSURANCE {18,51 5.50}

PROPOSED BUDGET

40,000.00 40,000.00
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NORTH SHORE SCHOOL DISTRICT
2025.26 PROPOSED BUDGET

EMPLOYEE BENEFITS

Employee benefits account for more than 25 percent of the budget, It indudes pension costs for teadrers, administrators and teacher assistants in
TRS (feadrers Retirement System); pension cost for all support staff tn ERS (Employee Retirement System); and the District's share of Social

Security, Medicare taxes, workers'compensation, unemployment, healt[ life and dental insurances. The District's contribution rate which is set

annually by the Teachers' Retirement System Board is estimated to be 9.00% in 2025-24 while the average employer contribution rate for ERS,

(which is setby the NYS Comptroller) is anticipated to be between 9.50-10.00% for fiscal year 2025-26. The distict's cost of health insurance has

remained relatively flal fot 2025-26 as result of the NYSHIP Empire Plan rate remaining unchanged for the remainder of 2025, wiht an anticipated

increase in 2026 of approximatd 8%. See a detailed analysis of employer and enrployee share of premiums in the Assistant Superintendent for
Business nanative. Cost for dental, life, long term, short term disabilities are projected to temain flat,

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUOGET

2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTAL

2025-26

$
INCREASE/

DECREASE

A 9055.800-00

A 9055.801-00

A 9055.802-00

LONG/SHORT TERM DISABILITY - PROG

LONG TERM DISABILIW.ADMIN

SHORT TERM DISABILITY. CAPITAL

124,843.12

24,428.80

3,571.24

't44,262.',t4

22,925.',t4

2,608.68

132,61 5.68

22,488.93

4,748.O7

166,467.85

24,965.78

5,000.00

160,788.95

25,458.86

5,000.00

160,788.95

25,458.86

5,000.00

(5,678.90)

493 08

A 9060.820-00

A 9060.821-00

A 9060.822-00

DENTAL INSURANCE . PROGRAM

DENTAL INSURANCE - ADMINISTRATION

DENTAL INSURANCE - CAPITAL

442,990.54

44,O84.2',1

27,747.24

463,791.84

85,801.63

30,342.00

503,554,57

50,913.93

29,562.48

537,476.00

58,214.70

29,562.48

519,888.00

58,1 58.00

30,342.00

519,888.00

58,158.00

30,342.00

( 1 7,588.00)

(60.70)

tzs.sz
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NORTH SHORE SCHOOL DISTRICT
2025-26 PROPOSED BUDGET

DEBT SERVICE AND INTERFUND TRANSFERS

District borrows money from financial instltutions to buil4 renovate or purdrase large fixed equipment and pays it back over time. Debt

in this part of the budget covers the principal and interest on serial bonds, including the acquisition of permanent financing on the remainder of
bond anticipation notes (BANs) acquired for the financing of the 2019 bond projects and tax anticipation notes (TANs) . TANs are short term notes

that are used to meet the district's cash flow needs befol€ taxes are collected from the county.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2021-22

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

APPROVED
BUDGET
2024-25

BUDGET
DETAIL
2025-26

BUDGET
SUB TOTALS

2025-26

$
INCREASE/

DECREASE

4973 1/9760.700 BAN/TAN lnterest 12,584.99 296,463.70 1,416,670.94 167,000.00 167,000.00 167,000.00

A 9901.900-00

A 9901.930-00

A 9901.950-00

TRANSFER TO CAPITAL PROJECT FUND

TRANSFER TO SCHOOL LUNCH FUND

TRANSFER TO SPECIAL AID FUND

580,000.00

150,000.00

207 .62 150,000.00

A 9901,960.00 TRANSFER TO DEBT SERVICE PRINCIPAL .50 140.00 3,149,140.00 209,140.00

INTEREST DEBT SERVICE
Debt

A 9901-962-00

A 9901.961-00 TRANSFER TO DEBT SERVICE INTEREST

PERF

ENERGY PERFORMANCE LEASE.
(2008 Enemv Peiomance Conlrccl\

NEW ENERGY PERFORMANCE. (F,Tsf

Lease Pavment Due in 2021-22\ 553,835.06 553,835.06 553,835.26 553,835.06

A995O.9OO-OO TRANSFERTOCAPITAL 705.00

1,340,4s5.00 (260,040.01)

(383,509.94)

553,836.06 (0.20)

374,705.00

LEASE PRINCIPAL - GASB 87

LEASE INTEREST . GASB 87

148,667.',12

2,793.32

't41,937.O3
,t,823.61

123,907.00

6Gl-18

To be utilized for additional wotk needed in the refrbishrneflt of the HS Press Box, HVAC Upgrades

(Facxlty Roont, Science Research Lab and Adnin Office) attd taions projects as detennhrctl during

tlrc
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NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYS|S OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

BUDGET CODE DESCRIPTION

2024-25
BUDGET

TRAI{SFERS/
EflCUMBMNCE

2023-21

202{,-25
ADJUSTED

BUOGET
mlt2025

2024-25

ilPEilDITURE
zo1Po26

2024-25

ENCUMBMNCE
OUTSTAXDIilG

n1t202s

20?{,-25
PROJECTEO

EXPETIOITURE
THROUGH
o6t30t202

2024-25
PROJECTEO

FUilD BALANCE
fr112025

2025-26
PROPOSED

BUDGET
As d 2Dil2vs

2021-22 2022-23 2023-4 2024-25
EXPENSED EXPENSED EXPENSED BUDGET

BOARD

t0 101 74

100 00

400 90 12

a o00 00

35mOO

499.03,1.19

22.90.11

t3

11 613 281

10,285.52 4,416.2

000

0.00

100.000.00

0.00

911 20

2 335 51

0.00

89.W.25

F raao

8,829.89

104 955 90

1.O49.12

31 750 00

12 830.88

3 500.00

1A,727.OO

100 00

0.00

0.00

oo0

4 A30 88

00c

193 3U.87

31.06.12

lAC 329 11

5.9S.74

24 241 59

4 092 AO

15 $5-78

167.447.74

NISTRIC'CI FRK SAI ARY

DISIRICTCI FRKSUPPLIES

SI IPFPINTFNDFNT SFCREIARY

MEETINGS & MEMBERSHIPS

490 90

;t;T *
aDlEol
450 90

1140

lraa

ADMINISTRATION

&.46.&
,5 0m 00

1D ilO8
m.0m_00

160m oo

6.fr3.S
a.375.12

I ls t62 t5

000

10 000 00

u 442 03

760 04

2 000 00

110.000.001

291 499 34

I 647 55

2E 099 37

2? 326 54

121.500.12

720 00

6.396.23

2)5 643 00

25 000 00

120 A70 43

17 494 10

1d0M71

3 000.67

215.000.00

64C a91 65

4 000 00

,o o00 00

16.000.00

215 000 00

n.415 33

111il5 E2

14 sil 0a

1zW.20

4e 99 76

22 793.OO

42 413 35

601 500 80

27 815 99

1e 101 73

17.908.70

RI ISINFgS ADMINISTRATOR

BIISINFSS OFFICE OTHER EXPENS

SERVCES

l60lsol 3161

,nnlqol

450 90]

aqoleol 13D

1310

1310

1310

500 00

g7&oo

1500m

to 500 00

6.0m.003,129.95

596.29

240.00

I 1,300.00

1,500.00

300.73

70,000 00

200.00

18,750.00

8,731.99

1,220.95

170,618.18

18,750.00

3,700.00

280.00

16,936.12

64,435.67

250 000.00

16 g5 65

17 236 a5

400 00

61A9S

100 000 00

1 545 65

67.6

15n 000 00

37 740.OO

I 500 00

75 000 00

6.000.00

39 000 04

n4 00

749.44

5.790.32

11 543 00

4 129 08

74 46

33 n00 00

500.00

276 865.1 3

17 646 1A

16 543 00

252.357.36

1 C75 05

VFFTINGSANN CONSIN TANTS

.ONFERENCES BOE MEMBERS

BOARD SUPPLIES

lnl i qn

402 90

4oslcol

aoTl qd

4oa 90

4solsol

1d10

lnto
1010

1010

1010

1010

109J50.00

46.400.00

25.425.O0

18 200 00

25 425 000.00

53 000 00

56 500 00

52 100 00400 90

401 90

132C

200 m
125 M

106.670.00

13 097 001

200.00

125.OO

49.082.957 29 66

200.00

125 00

103 24S OO I 0.00

,no on I 000

125.OO 0.00

197 A2

125 00

o6 05

119rO

93 S4 00."^t.^l t-",.",FFFsdaPv

SUPPLIES

10F20



NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYS|S OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2021-22 2022-23 2023-24 2024-25 2024-25 2024-25 2024-25 202{-25 20?J4.25
BUDGET CODE DESCRIPTION EXPENSED

2024-25
PROJECTED

FUND BALANCE
/o1t2026

2025-26
PROPOSED

BUDGET
As d 22712026

EXPENSED EXPENSED BUDGET BUDGET
TMNSFERS/

ENCUMBUTCE
2e3-24

ADJUSTED
BUDGET
nlt2v6

EXPENDITURE
N1tm25

ENCUMBMNCE
OUTSTANDING

m1no25

PROJECTED
EXPEilDITURE

THROUGH
06t{t202

37 740 m

107 -21nn0

3 500 00

6 450 00

18 750 0037 740 00

63 100 00

000

100 00

6 500 00

63 000 00

3 don no

33 000 00

so.792.42

?9 1M 60

4.277.OO

I FGAI -I AROF FFTAINFP

rEdL/OTHER CONSTRUCTION

NOTES

14tO 401 gO

il)ol4n lnl

PERSONNEL
150 4m m

5.174.75

lsR75
t0.001

10 000 00

il o23 66

4.895.63

147 21800 0.001 147,218.OO

r ooo ool 12 000 00

oooJ 5 17475

r45 07r 55

4.830.80

I 853 46

4 430 08

14 !05 07

4&500

160 90 3161 PERSONNELOFFICE$HRIES

d6nlonl eFpsnNNFr HFr pwaNrFilADs

49090 BOCESREGIONALCERTIFICATION

1430

1430

INFORMATION
tt3 s7 00

$100m
1 9,000.00

2mt5?-00
0.00

1 606 34

52 401 S

17 914.0017 996 00

4.679.37

27 276 AO

19 000 00

4 980 00

36 0C

000

000

1ro 230 00

s 100.00

tlo xo m

s 7a5 00

4.58_75

25 140 00

15 790 00

4 918 65

20 744 00

47607

DIRECTOR PUBLIC INFORMATION

OI IFI 
'I 

IilE6 dTHFF FXPFNSF

PUBLIC INFO OTHER ryPENSE

A6.Eq cEP\/l.Es wFR.slTE coMF

l6dlcol 3161

4ol co

4solsol

14An

ftaa
1480

TIONS

20F20 26n025



NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDITURE (4YEARS), PROJECTED FUND BALANGE AND PROPOSED BUDGET

2021-22 2022'23 2023-24 2024-25 2024-25 2024-25 2024-25 2024-25 2024.25
BUDGET CODE DESCRIPTION

BUILDINGS & GROUNDS

EXPENSED EXPENSED EXPENSED BUOGET BUDGET
TMNSFERS'

ENCUMBililCE
2023-24

ADJUSTED
BUDGET
iloI2e6

EXPENDITURE
w12026

EXCUilBMNCE
OUTSTANDING

n112026

PROJECTED
EXPEf,DITURE

THROUGH
offiol202

20?{.25
PROJECTED

FUNO BAUf,CE
201t2025

2025-26
PROPOSED

BUDGET
k d z27no2s

3A1 2M OO

@4t4M

ga 098 73

37 mom

s om.oo

100 000.00

20mom

mo00m

60 000 00

30mom

smm

2mom

1$Om

A 500 00

40 &7.m

€7Sm

23 S0 00

ie f,s.m
te 100 m

00 000 00

5m.m

l7 mo 00

10_500.m

20 000 00

$ 330 07

31 450 41

(19.S3.00

000

0.00

{0.001

$0.00

t25 000 00

16 644 37

50 000 00

60 000 00

15 000 00

17 072 19

25 11925

1' 174 U
27 173.4

36 641.48

12 689.19

1 qco 00

885.00

5 300 00

33 000.00

32 433.89

1 351 7A

914 01

976.05

5A 716 39

4 500 00

5 500 00

10 000.00

183 498 50

213 997 A2

44 200 A5

1 270 72

7 901 31

14 134 08

41 79A 63

25 412 31

5.838.00

5d 630 47

4 246 33

295.M

2 7S9 68

1A2 a55 81

t63 632 20

51 $7 88

14 698 47

12 631 64

40 492 23

3 316 50

6.826.S

22652.57

386.933.@

36 250 00

512 8a

6 125.00

560 43

,7 117 24

10 605.99

1' C6C 55

) 705 00

5 883 15

196 254.U

7 574 16

5 482.00

49 495 23

324 042.OO

314 585 00

732 055.00

37 00d o0

z doo 00

19 000 00

54 000 00

757 641 06

400 00

12 4S0 00

700 00

6 659 79

14 M6 70

10 500 00

55 ?94 63

145 717.45

121.912-Q

,5 035 00

41A AOI 13

17 017 50

14 65C 54

12.799.68

50 000 00

15S 79

4 40.05

10 403 54

3M093

45 769.99

1) 617 45

1.460.00

16 912 92

1 71514

2 9a.AO

2 799 6A

94M? OO

162 044 00

37 000 00

37 000 00

19 000.00

35 000 00

s 000 00

25 000 00

s 250 00

2 000 00

i 500 00

700.00

30 600 00

1 1.500.00

10 000.00

140 500 00

13 000 00

25 000 00

365 000.00

10 500 00

12 000.00

50 000.m

91% 18

3& 6i5 03

sls7a

39 749 $

32612n

10a 025.€

20 521 10

53.!93.04

942 523.S

74$

10 500 m

700 m
6.311.37

10164

67533

131.383.63

4719 *

s 124 81

16 gn.S

n493n

72 614 0B

325 044 37

37) O99 9'

c6 307 60

52 A61 74

a1 999 ?f

113 a18 26

17 96 20

55 501 49

s2s 460 51

7 035 00

1.500.00

5 892 49

39 737.13

21 930.02

s6.173.48

111 148S5

79 943 79

4 932.30

31 234 U

t5 0s0 12

279.75.69

57317A.75

43 S98.0S

29 254.73

1a 173 45

75.78.46

2A 442 6

3 422 03

I 297 7A

52 541 51

3A 3S 88

)74 4e6 7)

441 1A9 22

13 294 8a

21.054.71

4 C11 a3

404.211.15

GH-CUSTODIAL SAhRIES

)IRECIOR BUILDINGS & GROUNDS

lWI -CUSTODIAL OVERTIME

M$'IISTODIAT OVERTIME

DW-Ct ISTODIAI OVFRTIMF

dw -ar reTonrar paFTlrMF

SCCUSTOOIAL PARTTIME

HS-CLISTONIAI PARTTIME

NW-CI ISIODIAI PART TIMF

GROUNDS & FIELO EOUIPMENT

]ISPOSALFEES

(TAFF TPAINING'IISTODIAI

AIRCONDIIIONINGSUPPLIES

GROUNdSFIETDS SUPPLIES

^E6I 
INNS MAINTFNANCF CONTPA

:I F'TPI'AI MAINT'ONTPACTS

A/C SFPUCFSCONTRACTS

eEalrFrw aoNTp6l aoMD

VEHI'I E MAINTENAN'F CONIRAC

CARTAGF CONTRACIS

r60llol r161

160l30l 1161

160 50 1151

l60lool 5161

16a to 116'

$tl{nl 16,

163 tO 1153

1*l30l 1163

1$lsolcvoo

164 o

41sl oJ

435 0

450 O

451 0

6i3l ol

4s6l ol

!6rl ol

640

a6l ol

467 90 CVO0

.6al ol

aan o

471 0

aitl nl

1624

1AO

1620

190

1624

1to

1620

1AO

1624

1en

1620

16)O

1620

1624

30F20 %no2s



BUDGET COOE DESCRIPTION

2024-25
PROJECTED

FUND BAUNCE
2101t202s

2025-26
PROPOSED

BUDGET
k d 227t2025

NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYS|S OF EXPENDTTURE (4YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2021-22 2022-23 2023-24 2024-25 2024-25 2024-25 2024-2s 20?4-25 2024-25
EXPENSED EXPENSED EXPENSED BUDGET AUDGET

TRANSFERS/
EilCUMBRAI{C€

2023-24

ANUSTED
BUDGET
ffi1no25

EXPEIIDITURE
2o1t2026

ENCUMBRANCE
OUTSTAilDING

ffi1t2025

PROJECTEO
EXPENOITURE

THROUGH
06t3u}o2

115 @ aa

20mo0

A1 9a79

I 1 1.551.4

7 -Ott/'J.an-7t

{0.00'

50 000 00

25 000 00

ao 000 00

59 386.07

2 977.90

124 139.78

l3 el2 10

4A 764 21

3 AA7 73

72 9m 33

69 509.17

104 351 16

197 06 11

4 540 00

17 500 00

1A1 276 44

15.215.08

19 794.95

12 441 AO

17 5d0 00

7r 7)5 nO

700 000 00

3AO 000 00

235 1M 52

6U7U I

%tnsM

u14 ?60

t 1*20

710 0n0 00

a9 531 46

165 850 45

221 700 44

129 649 67

1ao 963 48

?2 000 00

79 029 75

NISTFICT WDF - COMPIITFR WIRIN

NW.ROCFS INTFRNFT& TFI FPHON

cw -spFcrAt pRo.tFcTs

us-spFctAt pRo.tFcTs

AF'HITFCTFNG FFFSAONFWFI

ADMIN BUILDING. SPECIAL PROJE(

474 0

47sl ol

490 O

5ol I

sol I 3l

an1 a

501 5

sor l07 lcvoo

501 lsol

1624

1At

162C

1AO

1620

16tO

a&o

532.325.m

st8.925.00

a 754 A7

312 00

236.773.32

16,241.13

18,688.00

4aa 514 00

1S.000.00

,5 000 00

1e 000 00

4t.95S.71419 730 51

14.958.75

n o56.69

19 404.00

MAINTFNANCF STAFF OVERTIME

SIIMMFR GROUNDS CREW

141

PRINTING

qa17 55

tosdM
20217-5/5

3 736 00

247.531

84s.001 5 71C 00

5,492.554,425.OO

ooD
c c17 55

ln 300 00
2.19.59

16.545.0019 395 00

PFINTING FOCFS SFRVICFS

ROCFS PPINIING SFRUCFS

4oo 90167C

INSURANCE
14o01910

SUB TOTALS

REFUND OF SPLIT
mmm

g{t.t o0.0o

177

METROPOLITAN TRANSIT
4001

ADMINISTRATION

40F20 4ffio25



NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

BUDGET CODE DESCRIPTION

2021-22
EXPENSED

2022-23 2023-24
EXPENSED EXPENSED

2024-25
BUDGET

2024-25
BUDGET

TMNSFERS/
ENCUMBMICE

2023-21

2024-25
ADJUSTED

BUDGET
ffi1t2025

2024-25

EXPENDITURE
201t2026

2024-2s

ETCUilSMNCE
OUTSTANDING

m12025

2024-25
PROJECTED
EXPETDITURE

THROUGH
06mt202

2024-25
PROJECTED

FUilD BALAf,CE
2h1tm26

2025-26
PROPOSED

BUDGET
A. d 2xnnes

CURRICULUM DEVELOPMENT/SUPERVISION
NA5lN

t 000.00

25.500.00

E%.L|2.a7

1 500 00

a 927 56

3e 317 32

171 57t 01

12A 073.68

39 170.44

ft.47.99

)37 451 00

83 086 32

186.000.00

10 351 00

75 00

84 521 00

33750 00

146 000 00

a5 74S m
2A.U6.OO

21.506.00

23 762 00

45 736 05

40.208.09

CTIRRICUI UM & INS'RUCTION

CIIRRNNSTRUCTION OTHER EXP

T' PRNF OFVFI OPMFNT

CURRNNSTRUCTION SUPPLIES

BOCES SERVICES-CURRICULUM A

401 lssl

450 9S

490 S9l

2010

2014

2014

)n1a

179 401 00

173N OO

N7 m3 00

,14 1A OO

411r13 M
147.729.OO

176m

@@oo

,M SS 38

1 500.00

5 00000

anm00

3mm

?mooo

1500m

1.6S.m

6707 U

6 m0.00

,5n m

250 m

2S O0

t2 084 631

t17 114 16)

r954.921

17 92 69

2 500 00

2 500.00

1 500 00

1.500.00

1.500.00

I 5dn 00

ss263

I 369 !5

1 452 16

6 2a9.73

I CA3 71

? 355 00

1.AO2.75

10 00d 00

1.500.00

500 00

I 645 S2

250 00

10.00

250 00

,50 00

ao 769.24

77 A% 56

1nu r17 90

95 755 32

185 134 54

6016.76

n2161 56

$9689

207 00

2 al4.95

325 D0

e3 914 20

co 796 44

357 59 34

113.134.00

209 A70.78

78 197 95

a3 244 40

65.575.70

41.7U.56

130.55

126 4A

5 3t2 69

I 016.29

645.00

107 )5

137 00

1 007 60

10.600.84

45 00

224 176.00

370.121.OO

211 606 00

395 S8 00

143t9 00

143.936.00

120 010 00

n 507 00

1 500 00

1 500 00

8.000.00

3 000 00

3 000 00

1.500.00

500 00

9 606 02

250 00

250 00

250 00

t)4 176 0n

167.795.00

a701tl oo

223 972 00

204 970 00

4A 625 00

131 318 00

447 459 00

?20 aao 00

1 500 00

3 000 00

3 000 00

, oon 00

10 000 00

1 600 00

4AO7 U

6 000 00

450.00

250 00

194 951 t

1&273 00

&9 517 00

to tuno
3A.g5.Z

145 307 S

133 A02 $

641 16e nd

73.503.00

141 11

144
475.47

7 MAD

3 725 00

59543

000

70c oo

0.00

1a $962

2m.00

679 A6

om

oo0

1M 4r5 00

52q 664 00

194 972 00

412 A78 39

1a2 *a 12

134.860_64

r40 140 83

7) 731 17

1* 14

60 43

7 407 97

533.20

15 313 !O

I 676 40

1 111 00

all 16

2.%O.25

?50 00

000

0.00

140 00

2M 321 92

$3 343 63

s1.053.47

140 265 46

4m.s280

184 606 5a

1 794.93

1 318 10

45 16 45

199 00

)4905

5 578 00

,4 00

000

DIRFCTOR OFATHLEiCS

DIR WORLD LANGUAGES

DIR OF HUMANIIIES ELEMfrCHR Lt

cwr -pRrNctpat's oFFtcF sFc

sc-PRlNctP[s oFFtcE sEc

HSPRINCiPAL'S OFFICE SEC

IeFCIORS OFFTCF SFC

GW -PRINCIPAI 'S OFFICE OI

MS-pRtNCtpAt'S OFFTCE OT

GH-PRINCIPAL'S OFFICE PT/SEC

^wr -0FrNarpa|s oFFrcF PT/sFc

Mq-DerNrrDA|c 6FFTCE parsFa

:W -PPINCIPAI'S OFFICF O'HER E

Vq-DEIN'IDAI'S OFFIEF OTHFR FX

ANMINISTFATION PEOF Dry

DIR OFATHLETICS OTHER gP

rI<.M^T! 6FFIAF-6THFF FXPFNS'

HS MATH OFFICF OTHFP FXPFNSF

HS SCIENCE OFFICE OTHER qPEI

150 ?Ol 5161

lsol30l s161

150 50 5161

150 ql I 5161

150 96 5161

l60lrol 3161

150 30 3161

lAolsdi 3161

160l 92 31ol

r62llol 3152

162 30 3162

163 10 3163

163l30l 3163

163 40 3163

4ooliol

loo 30

4ool40l

don i 50

4oo sl

4oolsl 4ooo

aod ca] 4soo

4oo 94 55oO

2020

2020

2020

2024

tMn

202C

2020

,020

20n

2020

202C

too

toto

2020

tnta

50F20 ren025



NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2024-25 2024-25
BUDGET CODE DESCRIPTION

2021-22
EXPENSED

2022-23 2023-24 2024-25
EXPENSED EXPENSED BUDGET

2024-25
BUDGET

TMNSFERS/
EilCUMBRAf,CE

2023-24

2024-25
ADJUSTED

BUDGET
n1t2026

2024-25
PROJECTED
EXPETDITURE

THROUGH
offit2e

2024-25
PROJECTED

FUND BAUNCE
2ralt202s

2025-26
PROPOSED

BUDGET
A. d Z27l2Vs

EXPEXDITURE
NlM2E

Ef,CUMBMNCE
OUETANDING

nlno26

911.00

@.m

7mm

125m

1m.m

4il.00

2 So-m
, 

^7SM

,$m
t00.m

,50 m

6mm

t4v16
1.497.16

14n16
1_4v.16

twa6

2,t29.U

,4*15
24S 15

,t 594.921,98

65.00

1 500 00

900 76

3 013 33

a1 23

250 00

194 7A

451.56

115.00

60 00

244 65

3 200 00

10.01

&46

1 391 61

1 391 61

I 934 55

2.OO7.tlA.86

674 00

I 791.69

55.22

76 94

17C q9

65.55

65.55

132.96

112.11

112.11

2 *A_t7t69

1 500 00

I 000 00

a 790 00

2 475 00

250 00

250 00

1 457 15

L457.16

1 457 16

1.457.16

) 947 16

2.029.44

, 4Ca 15

,493 15

t4L1rt

10.01

46S2ta 6l L.LlL.97t .11 4:3:t,1,t6.80 i1.545.796.22 2,636.05

7a9.00

000

000

400 00

400 00

trq 00

1 600 00

6 200 00

I 400 00

100 00

100 00

250.00

?50 00

000

0.00

oD0

i15 00

0.00

,50 n0

1 457.16

1 457 16

2 957 16

2 493 15

2 493.15

6AE m

000

o00

oo0

000

oo0

%51

170 1A

6 895 74

2 259.$

457

1970

000

501 2A

147 g

o00

#20
ffi.20

ffi.m

759.70

457 45

000

377 65

000

oo0

000

97.00

1 995.82

4.310.73

2.900.00

1 geg c0

89.99

1& 91

234.16

360 07

97.M

oo0

1A 06

142 19

1At 19

61.55

1S.6

19.46

000

249 00

7e o0

379 35

160 00

976 87

5 169 71

1712%

119 50

11S&

236 A0

474 31

000

7n9

0.00

4 234 31

000

oo0

000

oo0

UC] FAN TNHF FI OTHFP FTP

HgI EADTEACHER FL hNGUAGE

EI FM ETEAM NFFICF OTHFP FXPF

M' EN^I I(H 6FFI'F NTHFF FXPFI

HS FNGI ISH OFFICE OTHER UPEI

HS.TCHR LADER HUMANITIES OTI

MS.NIF OF S6CIAI STTIDIFS OTHEF

HS.ENGLISH OTHER UP
qq <da sTlrnrFs oFFrcF oIHFR Fi

nw -DprNclpa|s oFFlcF sllpP

u<-9FrNarpa|s oFFlaF sllpPl lFs

]S,PRINCIPAL'S OFFICE SU PPLIES

oFFraF sLtpPt I

OIR OF PERFNTS OFFICE SUPPLI

MS SCIFNCE OFFICE SUPPLIES

HS SCIFNCF OFFICE SUPPLIES

b\r E^cErcN r aNAoFFraF slrppl I

US SOCh! STUDTES OFFICE SUPPI

R6'ES SFF\NCFMOPIFR I FASF

A^^ES SEF\/'ES.'OPIEF I FASF

r^.Eq qEF\/raFs-aoprFR r FASF

SUB TOTALS

4oo c5 oooo

lnolqsl sooo

4do c7

.ool 98

4oo c8 5000

450 10

asol30l

450 50

.solel
450 94 4000

4sols4l sooo;;EI;
450 95

4soJ 96

45ols7l 4ooc

4solcsl 4ooo

450 oa 5500

4soL1o

aqnlrnI

490 30

4sol50l

4sols2l

49oJ 99

,otn

2020

20uo

tnta

2024

202C

2020

2AO

?o20

2MA

,oa

,o?c

,orn

2020

2020

,MO

,na

)n)a

,ao

DIRECTORS
574 Ras m
19.141.OO

a aTam

1 5q7 00

1.500.00

3_m7-m

256.638.44

71 122 9A

3n.76142

2q9 411 56

s2:48.58

155 600 00

7712t7 M

s24 2% OO il3.236.00 557,&7.00

14 074 00 '155.600.00

oo0 0.00

140 40a.00

0_00

iqnlqol s161 lDrREcroRsspEcaEDUcATloN

."^1..1 
"'^. 

i"r."'^' Fnrcarr.NsFc

160

241
2@1

60F20 262025



BUDGET CODE DESCRIPTION

204-25
PROJECTED

FUND BAUXCE
zoum26

2025-26
PROPOSED

BUDGET
k d z2?no25

NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2021-22 2022-23 2023-4 2024-25 2024-25 2024-25 2024-25 2024,-25 204-25
EXPENSED EXPENSED EXPENSED BUDGET BUDGET

TRANSFERS/
ENcUt'rgRANcE

2023-24

AOJUSTED
BUDGET
zo1m25

EXPEtrDITURE
z01m25

ENCUMBRAT{CE
OUTSTANOI iIG

m1no2s .

PROJECTED
EXPENDITURE

THROUGH
oBBU2e

3t 460 60

%oa1 4

I 019 119 U

lo s1 &4s

s0mm

tdsm

lmomm

rmomm

150 om.oo

s.000.00

s 714.m

fi207 00

tos2s 20

t5 at eo

16-W.m

a&n1 en

000

164 p4 n

75 764 34

a.ua.27\

176 791 13

1to e64 e7

114Cr6 11

,50 000 00

175 000 00

e, cae 07

n.s51.74

107 449 13

70.167.53

61.974.27

11 760 00

51 494 2A

6C 0)O 02

90 951 87

200.247.70

145.505.60

59 851 70

16 093 68

129 347 30

94 136 16

3 313 583 10

1299 91 a1

t3 ?53 10

37 4n7 30

67.767.30

42.061.93

50 419 15

1An5I

a 174.24

7.140-00

s 720 10

61.112.78

6 459 60

4 874.105_09

5 623.476.05

4 455.031.00

2S 46 60

a c32 35? 50

1n974%7 16

147 532 44

237 147 00

125 000 00

180 000.00

,0 250 00

18 S00 00

76 846.60

131 032 80

147.056.90

4 A7a tos 0S

5 613 476 0S

a 455 031 00

?64 413 00

50.000.00

a8 099 00

150 000 00

125 000 00

150.000.00

35 61E 50

91 397 30

03 94S 20

17 550.00

16 200 00

2s.ffi_60

10714 53 $

93 427 90

lfl *7 15

114 & 97

165 09 M

149W28

17461 t6

16 995 00

70_478.99

1a clo Es

135 a7a 33

lt ran ao

322 547 25

29 5E1 74

8 363 632 02

10677 717 6

170 053 09

239 290 00

13 158 55

256 417.49

89 00

63.869.54

15 e50 00

60 375 75

167 335.42

,01 ,10 37

1)579974

a 416 934 40

315 717 03

1S 555 34

145 7C6 33

423 48 43

57A2.75

$ 8a3.50

56 633 58

95 353 01

12.600.00

153 339 70

TFACHFFS'SAI AFIFS

GH.TACHERS'SMRIES K-5

iC-IEACHERS' SAhRIES K"5

TEACHERS DISTRICT WDE.ELEM

IEACHERS DISTRICTWDE SECON

MgTFACHERS COVID

CV-IFACHFRS COVIO

HOME TACHING-DIST PERSONNEI

STAFF NF\FI OPMFNT

GHSUBSAIUTE TACHERS

^S4 
-TIIRSTITI ITF TFACHFFS

:ATFS ACT-FSSFR INST SAL

CH-TFACHFR ASSISTANT CdVID

S'.TFACHFP ASSISIANT OOVID

SCH MONITORS DISTRICT WIDE

aH-eaH66r MONTTORS

GH-RECRATION MONITORS

aw -saHoor MdNrloRs

:WI -MdNITORS COMD

Hd<aH66r MdNTTOPS

RFCRFATION COVEMGE

120 10 2161

eol2ol 2161

lrol 30 ?i61

1?ol 2161

91 ,ol 2161

131 
'161

13ol!olcvoo

130 90 2131

13r l40l 2161

lao to ,14n

ilol3nl 
^aa

140 50 2140

.-;r,;l*
151 20 CVOO

1sd qolslrMM

151 gO 4174

10

10

20

20

4171

.J.^i;
ioi'nnfi,

211C

2110

,110

,110

t11n

)11n

211n

2114

2114

t11n

)11(

21lC

,110

2110

2110

u11

2114

t11A

)11C

t110

t110

2110

t11n

2114

70F20 z6DO25



NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYS|S OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2021-22 2022-23 2023-24 204-25 20?4-25 2024-25 2024-25 2024-25 2024-25
BUDGET CODE DESCRIPTION EXPENSED

2024-25
PROJECTED

FUND AAUXCE
2h1m2S

2025-26
PROPOSED

BUDGET
kdu7w26

EXPENSED EXPENSED BUDGET BUDGET
TRANSFERS'

E'iICUMBMNCE
2023-24

ADJUSTEO
BUDGET
n1t2025

EXPENDITURE
n1no25

ETCUUBUNCE
OUTSTANDING

ilo1no26

PROJECTED
UPENDITURE

THROUGH
6t3o1202

12ru74

4mm

6W$
%.$7.S
tt€35
150m-00

3ms35

Tmoo

4 m_oo

6tro.m

5ffiOO

11M7M

4S OO

go&.s

t5.m

2SOm

39.16.00

11.2.50
30moo

14.68.00

70.897,00

781 m

5.m_m

{28.538.21)

400 00

15 000 00

7 724 64

103 155 77

7 900 00

I 604.9

4241.y

421 73

3 631 33

20 a2s.14

2 375 00

1 471.14

4.114.23

2.24.50

10 010.22

286.00

2 8a9.20

117.A3

,D930

50.00

545 00

to EB, oc

)n7 95

115t%
35.99

4' A1) eB

3.806.97

540 00

22.62.54

1.195.72

123.379.33

6.772.63

4.292.24

t 750 00

21.62.31

90.00

,750 00

125.00

300 00

3 99) 73

20.57a.40

! goc 60

185.00

1.810.80

12 421.34

400 00

a 924 37

ac24$

,)6 535 10

7 900 00

7 000 00

9 650 00

I 310 00

15 169 85

4al 00

59 397 34

675 00

2 500 00

$ 175 00

5 395 00

5 790 00

73 401 50

I 051 00

4 700 00

1 334.75

3 000 00

50.00

13 200 00)

38697

2 500 00

A 9)A 37

8.44.%

5.500.00

11 027.OO

480-00

4 065 00

6 207.17

t5_00

2 500 00

s 085.00

5 3S5.00

27nO O0

5 790.00

58 2S7_00

781.00

4 700.00

1.39.75

12.n1.34

sm541

1A 1t 16

316 95 g

3ffiOa

6514S

2 &47

170 *

643

&ffi35

d5 00

2.7AO.OO

6 0?427

a1715

a 7c0 00

10.5S.01

5169S

m 952€

259.m

4rt i

1 5605

12 177 a3

21 5n.O3

14O21.14

, q75 50

2 750 00

2 750 00

2.25.A5

$4 00

6.240.52

6 57a 13

55.097.22

t7 )ro 05

283.39

,6C O0

298.99

4 77A 56

c c52 70

5 062 10

3 051 93

6.1 50.87

4.600.00

3 583.78

42820

33 394 91

600 00

23 169 00

60 16 29

2 076 22

7 505 32

51 610 a2

USFOFFIGN I ANG OTHER EXPENSE

JC 
'^EEI^N ' 

ANAIAEE dTHEP EXP

30.194.20

qq 00

2fo 2a

756.00

SUBSTITUTE CALLERS

STUDENT hBAIDES

HS.TFCHNOLOGY EOUIPMENT

CARFS ACT.FSSER CONTRACT

GH6TCFP FXPFNSF

:W.OTHFF FXPFNSF

t. -NTHEF FXPFNSF

Mq-6IHFE EYPFNSF

r,Aq6ME E' dTHFF FXFFNSF

q<.TqEE FYPFNSE GFNFRAI

!< !^irF s.6N6MrCS OTHFR FXp

fW-OTHFR FXPFNSE COVID

MS S'IFNCF OTHER EXPENSE

HS MATH OTHER ilPENSE

:I EM STFM-OTHFR FXPFNSE

FI FM HUMANITIES OTHER *P
MS FNGI ISH OTHFR FXPENSE

HS ENGLISH OTHER EXPENSE

M' A^'IA' <TI INIF< dTHFF FXPFN

HSFNGLISH OTHER APENSE

H<-<6'IAI STIINIFS OTHFR FXPEN

164 gO 4171

166Lso 4r73

167 20

157]40

2ool4sl

;I;T
200 92

2oiJs21

;;l;1-
aoo lolcvoo

aool20lcvoo

4ool40l

4ool43l

lnoJ4cl

400 50

lool 531

4oolEol

aools2l

;;I;T
4oo 94 4oo0

t;;];T;
4oo 95

anolcsl sooo

4oo 96

anolqzl

4oo c7 Sooo

ooo]nrJ oooo

4oolssl ssoo

2114

)11(

211C

2110

2114

2110

2114

2114

?114

t11n

2110

2114

2114

all

211N

,t1t
t110

,11d

)l1a

tlan

2110

2110

2110

2111

t11n

211C

80F20 21ffio25



BUOGET CODE

NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2021-22 2022-23 2023-24 2024-25 2024-25 2024-25 2024-25 2024-25 2024-25 2024-25
DESCRIPTION EXPENSED EXPENSED EXPENSED BUDGET

2025-26
PROPOSED

BUDGET
k d z27no26

BUDGET
tRANSFERg

ENCUMBUNCE
2023-21

ADJUSTED
BUDGET
n1t2025

EXPENDITURE
frlt2025

ENCUilBMNCE
OUTSTANDING

ffi1no25

PROJECTED
EXPENDITURE

THROUGH
oBt3u202

PROJECTED
FUND BALAI{CE

z01no25

1.000,00

l mom

,5m m

aTEOm

&.5m.m
t r50 no

4.m0.m

Smom

66m S

4140m

3i 4em

24 mo.m

T 1m.00

4.S0.00

mom
zs0.m

5US

ir$om

t5mm

l mooo

r79m

5?55m

74m.74

mm

1 000 00

2 500.00

95 00

3 340 00

4 245 55

6 193 50

6 341 29

11 059 53

2.890.13

000 00

10.65

521 94

6 336 25

s4 a0

580 51

3 8S2 51

30 3A4.12

6&6

1.06.80

8.724.U

40.00

31.60

, 006 41

16434

1 119m

380 32

4.895.36

760.88

10 010 31

a 750 31

651.76

42 A7 00

411 77

12 a70 79

7375

13 6m 44

2 2A4 61

69A68

13 407 27

135.20

16 7oA 63

26.38

13 36 65

1.638.39

13 736 66

175.v

1 000 00

1 000 00

tlc 797 60

400 00

4 790.00

5 525.00

5 000.00

6 600 50

29 606 71

34 788.88

900 00

7.43.75

521 S

13 617 00

1 000 00

1 250 00

5 540 9S

74 433 2a

s0 00

1671

10048

756 40

26

7375

6 500 00

3 331 51

33 76

1 000 00

2 500 00

119.709.60

800_00

2a 500 00

4 500 00

5 000 00

5025S

900.00

2a Bt 50

7 1AO O0

521.94

13.617.00

29 99 00

1 000 00

1.250.00

5 531 00

70.60.00

860 00

2 317 00

9a 701 s

m79

37{1%

tqo oo

755 00

1.159.00

,16 nO

38.380.89

52.p5_55

aea 39

12_6S_g

taTan a7

458 g

a 104 28

sc 37

20G03

2.763.24

lro 5g 68

T.m.c2
601 Eo

7C' 5n

5 570.00

17925

2437%

555 50

38 372 S

4a 606 40

332D 54

31 377 95

3 663 00

10 913 29

a.120.34

51.735.99

16 040 04

)a 475 60

7.474.33

30 466 90

148 93

1 317.00

5 145 S?

1 77' 5n

A oat 31

30 153 0a

853.95

21 624 61

6 AA0 2a

528.00

6.201.16

6' 071 2A

I

2 545.92

91 938-09

1 163 12

I 550 00

GWI -STATF MANDATFO FXPENSE

MS.SIAIF MANNATFD FXPFNSE

H*TATE MNDATED ryPENSE

STATE MANNATFN FXPFNSF

)RAMMHFATRE OTHER EXPENSE

qC-FIFI DTRIP FNTRY FEES

HS FIFI DTRIP FN'RYFEES

cH-cilPpr rFs couD

GW -SilPpr rFS COVID

sc-slrppt tFs covtD

us-slrPpr rFs c6vlD

US.FFMFNIAI PFAD!NGSUPPLIES

HC-aFN eFG SaHdnr SllPpl IFS

HS-SUpP| tFS COUD

HS-PFADING SIIPPI IFS

HSSENIOR PROGMMSSUPPIIES

H*TFNHNOI OGY SIIPPI IFS

NW.SIIMMFP PPOGRAM SUPPLIES

MS SCIENCE SUPPLIES

HSSCIFNCE SUPPLIES

MS-FORFIGN I ANGSUPPfIES

{S ENGLISH OFFICE SUPPLIES

{SFNGI ISH SUPPLIES

oo, l,ol
on lrnl
oo, l.o
Ai1 AN

oo, l.ol

4ol cl

aolscl
403 92

aro I zo loooo

410 40 oo00

nsolrol

450 20

asol so

asolaol

450 43

asolaql

,;l;T-
450 57

asoico cvoo

rsolol

+soLs+l eooo

osnlol asoo

;;ET;
aso csl sooo

4solsl

450 97 40oC

asnlqzl sooc

450 9a 4oOO

2110

2110

,114

t11a

211C

2110

2110

2110

211n

t11a

,114

2114

t110

2110

2110

t11n

tlta

,114

2110

2110

,110

)11

2114

211C

211C

tlao

90F 20
26t2025



NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2021-22 2022-23 2023-24 20?{,-25 20?4-25 2024-25 2024-25 2024-25 2024-25
BUDGET CODE DESCRIPTION EXPENSED EXPENSED EXPENSED BUDGET BUDGET

TMNSFERg
ENCUMBRAT{CE

2023-4

ADJUSTED
BUDGET
nll2d26

EXPEIIDITURE
zoll2025

EilCUMBRAf,CE
OUTSTANDIXG

!o1m25

PROJECTED
EXPET{DITURE

THROUGH
6B0no2

2024-25
PROJECTED

FUNO BAUNCE
zo1m25

2025-26
PROPOSED

BUDGET
At d Ml2o25

aa&7*
10.tr8.m
,NOO

5re1 00

4.S0.m

14ffi-m

500.m

3 T0.00

400.00

7.S_m
6 aeo 00

t tzcm

7 a7AM

s.313-94

10.m.52
1n949
9710.&

51,899.r2

39-804.808.58ar:atm

1630S

6 764.43

040

L579.72

5 000 00

16 50

500.00

1S.88

6.S7.50

6 C25 00

075 00

7 011 70

I 130 05

40 68

3 519 15

12946

4 755 20

30 $7 44

10253 13

9.859.29

0 273 18

37 oA3 30

12.3S.18

5&6S

1 359.60

6 233.50

6 421 76

2 275 30

2412.14

4 750 53

134 g8 09

455 03

79 15

r41 S53 gO)

49379

12757.60

1 760 00

5 000 00

5 ?50 00

9.950.00

3.350.00

5.174.O7

7 890.00

6 575 00

s 575.93

10 76.52

9710&

39 774 12

17,24.OO

105.00

4 755 20

6 698.00

a1 1)n nn

1 C71 00

4A 500 00

6.250.00

6 900 00

26400

1 000 00

2 550 00

5 144.00

30 il1 00

6 925 00

975 00

8 575.00

154 955 &

10 3ra I
9.710_g

16 ril 76

51.899.12

17 )4 00

14 516 53

17$al

3 oaa 00

20moo

3$OO0

1_798_60

56t5E

3.96_28

3.63.re

a oll 40

71 3* 15

4 130 15

3735S

1A 411 20

16.624.39

17 550.24

3.500.53

43.300.58

6no24

1 5Sl 01

lC 6S 091

29.339.00

1 354 49

6.S30.73

175 195.$

4 543 48

2 239 77

29400
r2 507 60

to r3a 5s

22 A9A 43

3 538 60

1 436 49

1a 204 76

1.314.56

5 go.$

25S89

I 108 00

6255*

21A24

% 523 23

2 945 63

700 00

30 723 90

s3 76.72
,61 91' 4

rHYS EO-PRO6RAM SUPPLIES

AAPES A'J.GFFF SI'PPI IFS

YFXTFOOkS k-

GWL-TATBOOKS

f,CMATH TFXTRO6KS

HS-E6FFIGN I ANG TFXTBOOKS

HCE6PFIAN I ANGIIAGF TFXTROO

FI FM STEM TEXTBOOKS

MgFNGLISH TEXTBOOKS

f c <6.rar sar rhrEs TFxTRodks

BOCES SPECIAL SERVICES

dH-R6NFS SFEMCFS.COPIFR T EA

<.-Rd.FS SFe\naFS-COPIFR I FAS

rc-e^.Fe cFpvlaFscoprFR I FA!

IW-BOCFS SPECIAL SERVCES

451 ql

aslszl

455 oO EE21

azolool

IAN lN

neolzol

4AO 55

,*nJ*l

oeoLca rsoo

4AO C4 5500

aaolqsl aooo

480 951 5000

480;I;T;
480 97 SoOO

aao sal looc

;I;T
aezlszl

4oo o 136

oonltl
490 30

acnlaol

aso sol

2110

,11n

)11n

t11n

2114

t11A

)111

21lC

2110

2114

,11

,114

211C

2110

,110

)11n

2114

2114

10 0F 20
2reno25



NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2024-25 2024-25 2024-25
gUOGET CODE DESCRIPTION

2021-22 2022-23
EXPENSED EXPENSED

SPECIAL EDUCATION

2023-24
EXPENSED

2024-25
BUOGET

2024-25
BUDGET

TilNSFERS/
ENCUMBRANCE

2023-A

202/-25
ADJUSTED

BUDGET
zolt2es

2024-25
PROJECTED

FUI{D BAUNCE
ffi1no25

2025-26
PROPOSED

BUDGET
k d u27m26

EXPENDITURE
2n1t2025

ENCUMBSilCE
OUTSTANDT}IG

2n1t2025

PROJECTED
EXPENDITURE

THROUGH
oat30t202

13 000 00

lpss

1n 4*.40

9.ru.00
50n oo

189.$8_00

701 e70 m

000

t0 001

000

(1.S6.721

{1 633 52'

% 274 16

(0.001

5 000.00

a9 21A 92

174 625.74

12 000 00

10 90.00

135.53

16,825.33

277.77

300 00

662.977.30

930.167.21

ao.s5.s4

I 161 740.27

I 270.580.50

19.051.10

40.251.80

41 635.60

41 635 60

457.378.90

417 397 94

600 1 16 58

&o s5 65

7F5974 10

An 45t79

t2 77471

1s 875 g0

s2 229 32

33 693 20

a7 uo7 92

s7 1 34.68

168.96.26

2 100.00

73.274.64

,46 657 10

500 00

13 000 00

77.210.00

77.710.OO

1!6 353 60

343 5e? 00

307 198.60

1 000.00

500.00

210 e35 53

500.00

500 00

300.00

4 261 33

1 0a1 sl 00

i 551 a14 40

1 155 531 40

, o01 19 A4

75 000 00

3A 355 00

113 016 00

114 4qA O0

77 t16 dn

146 353 60

343 592.00

307.1S8.60

12 000 00

34 gO O0

716,600.00

4 490.00

500 00

500.00

20 747.24

83.897.38

75 55.16

al1til31

N O1261

1 000m

1A1 17

st8_s

479.99

300.m

a5 194 21

992.457.89

1 374 574.9

I 051 923.95

1 950 144 15

2 0* 465 21

a5 421.n

143 972 49

73 144 65

l4t 7s 91

171 470.10

414.S11.38

48 075 00

175 696 33

655,060.77

4.401.86

1 A3 A34 43

cs tre a4

106 e55 6S

109.473.99

403 714 U

643.757.2

GH-SPECIAL EDUCATION TilCHEF

GWI.SPFCIAI EOUCA'IONTUCHE

MS.SPECIAL EDUCATION TACHER

SPFCIAI FN TFACHFRS

AH.SPF'IAI FN TFACHINGASST C

FNTFACHING ASST

E'-qOF'IAI FNTFACHING ASST C(

]S-SPFCIAI FNTFACHINGASST

GW.<PFCIAI EDTEACHERAIDEC

SC.SPFCIAL EO TUCHERAIDE CO

.T{<AE'IAI ENTFACHFR AIDF

HS.SPF'IAI FDTFACHER AIDECOI

EDE'IAI ENTEAEHFEAINFS

b\d-<oE.r^r FnF6inpMFNT

COE'IAI EilHdMFTFACHING

CPFNIAI FD.TRANSITIONPhN

SPECIAL EDPOSTAGE

q9Farar FD-FAcil tltFsvlslT

SPFCIAL EO.SUPPLIES-MEETING

130 qo ?134

lsoliol 2161

150 20 2161

150l30l 2i61

lsol40l 2161

1so 50 2161

i50lsol 2r31

;E;T*
rsll3nl alz
151 30 CVoo

1sl l40lcvoo

rsl I 50 lcvoo

160 
'O 

4174

160 I 20 lcvoo;;l;ffi
r60l40l 4174

160 40 CVoo;;l;1;
160 50 CVOO;;l;T-
l60leol 4174;;ET;
2ooleol

402 90

404 90

4osl sol;;Et-;l;1-
;;I;;T;;ET-
!11 qO

n50

2250

,sa

,54

taSn

,2SO

2250

25A

22SO

,5(

22SO

n50

t25A

t5a

,?so

2250

250
2250

11 0F 20
26D025



BUDGET CODE DESCRIPTION

2024-25
PROJECTED

FUNO BAUNCE
zoil2n25

2025-26
PROPOSED

BUDGET
As d /27m26

NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYS|S OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2021-22 2022-23 2023-24 2024-25 202,,-25 2024-25 2024-25 2024-25 2024-25
EXPENSED EXPENSED EXPENSED BUDGET BUDGET

TSXSFERg
ENCUilBRAI{CE

2023-21

ADJUSTEO
BUDGET
2o1t2025

EXPET{DITURE
201t2025

EilCUilBRANCE
OU'STANDING

ffi1no25

PROJECTED
EXPENDITURE

THROUGH
od30l2v

3139m

som

mw6

tM o00 00

6m.00

6m oo

600-00

,mom

20moo

w1* oo

lum-501"o3

t0 00'

52.200.4O

50 00

1? 000 00

1.384.35

51 000.00

15 52

20.15

177 404 90

1.000.00

t75 no

550.00

114 406 00

a9 000 00

165 40

750 00

1 547 21

169 5g 98

301,181.89

1 521 00

60 u1s 1a

122 623.52

442 il

447 99

2 60A.24

5A 751 0?

201 414.11

10 351 00

55 000 00

)92 200 00

600 00

600 00

2 633 9t

1 401 617.50

37 C00 00

5D 5S6 00

/13A CA2 50)

I 200 00

880.00

114 406 00

100 000 00

600 00

2 000 00

20 000 00

a7 200 Do

502.596.00

169.74

s5 00

14n r31 e
20s 79.59

600 00

597 S

2.61 41

,o o17 4

rDc&m

35 3t

712

7 049 84

55 000.00

220 116 25

5e? 60

500 55

1 299 79

I 179745 16

375 00

47 930 32

31 617.05

558 64

I S4.31

1 174 51532

17323

293.40

303 00

598.570.34

EDE'IAI FilIF9 SdFilAFF CONT

SPFCIAI FO-TRIPS & CONFERENCT

SPF'IAI FN.IMPARTIAI HFARING/(

SPEC ED6% MAINTEMNCE

SP FO-NS STUDFNIS IN OTHER DIS

GH.SPECIAL ED SUPPLIES

cwr -spFctal FDsuppt lFs

SC.SPECIAL ED SUPPLIES

MSSPFCIAI FD SUPPI IFS

lW.SPFCIAL ED SUPFLIES

.DE'IAI ENi ilTINN PPIVATF SCH

TPFCIAI FDTUITION PUBLIC SCHO

.WI.SPFCIAI FDTEXTBOOKS

MSCPFCIAI FDTFXTEOOKS

413lcnl

415leol;;t;T-
41C CO

!r1 lqol

45ol1ol

,;1;T-
450 30

15oJ 50l

4Tolsol

n71 lq.l
480 10

480 301;t;T-
aAo] 50

480 90

dqo I qo loooo

n50

t5a
2254

2254

2r5a

2250

250

2250

,so

an&M
423-0/t1.00

75.740.OO50 000 00

106.&1.33

125 740 00

s4 590 00M.590.00353.052.18

,ao qo lsrcsprstopgens LnsoN

BOCES

CHAPTER PLACEMENTS

azoJm

€_76.00
d_to6-m

27.oo I31ss17 88 I1AU 311 4127.OO

750 00

e olo oo

89.76{t.00

750 00750 00

69 010 00

750.00

69.010.006goa$

t"nl ol suMMER

,.^i^^l 1.,'rr."".*nn' 
"r,oo,,es

2331

12 0F 20 z6po25



NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 202+25 2024-25 2024-25 2024-25 20U-25 2024-25
BUDGET COOE DESCRIPTION

2021-22
EXPENSED

2024-25
PROJECTED

FUND BALAT{CE
zo1m26

2025-26
PROPOSED

BUDGET
k d 2J271202s

EXPENSED EXPENSED BUDGET BUDGET
TRAT{SFERg

ENCU"SMNCE
2023-24

AA'USTEO
BUDGET
zoltm2a

EXPEilDITURE
n1m26

ENCUMBRAT{CE
OUTSTANDIf,G

zolm2a

PROJECTED
EXPENDITURE

THROUGH
6t301202

EDUCATION

11_330.m

fSmoo

700.00

t2s-m

10 850 00

6 099 13

70n 00

1n 326 31

720 00

8 007.00

10.850.00

11 330 00

23 000 00

700 00

1n Asd 00

26 500 00

700.00

15.2&.m

71.p
1! 53S 00

19 302 00.ONiNINNG FD-DIRFCTOR SAL

CONTININNG FD6THFR SALARIES

CONTINUING ED€UPPLIES

,?tq 1<n161 2130

;;t;;t;T;
2$sl 4oolsl I

450 51

a2 370 N

io m.m

15_875.m

3200.00

,a1g I

97.{33.35

2243.19

1 e45 A5

850.00

, 3S1 60

679 15

3211 4

, 481 21

7 939_01

10 agu

6 989.92

13.868.81

12.473.21

15 500 00

I 500 00

3.331.21

24 AO5 34

103 21

63 06

131 21

15.500.00

10 000 00

9.500.00

1C 355 00

7 C3C 0t

24 AO5.34

eso00

6W&

6SSA8

I 4al 79

1 150 00

r r50m
2.450.00

2218.79

^to 
9a

41S43

,4 A19 37

65179

I 000 00

1 695 00

11 ffiO 31

14 aU.72

12 699.69

1 150 00

,450 00

5 439.24

7 950.00

, 350 00

699S

17,000.00

c 5a2 56

10.580.00

14 0c6 c3

16 Atg 47

14 7t9 n
1.150.00

1 15d On

I 150 00

5 731 15

50 00

17 000.00

tn/cw -r rReaev- al FRtcAt

GH-AI IDIO USUAI . REPAIRS

sc-allDtoMsllAt - RFPA|RS

HS.AIINIOVISIIAI .RFPAIRS

COMPUTER/AV CONTMCTEO SER\

nw-AV SUFSCRtpTtON

aH-ailDlovtsuAt suPPflEs

GWL-AUDIO VISUAL SOFMARE

sc-alrnrovtsuAt soFruaRE

HSJIIDIOUSIIAI SOFMARE

GWL-BOCES SERVICES

E'-FdEFS SFFMCFS

H<-a6.F< SEp\rcFSA| lDlO VlSll'

nw-F6aFs sFFvrcFs

160 !O 3161

2nl l40l

2ol 50

4ool20l;t;T-
4ool40

4or lsol
,nl I onl

450 10

45ol30l

450 sol

d<{llnl
451 20

4s1 l30l

dsr laol

45i I 50l

4ool20l

60 40

co Jso l

asolrol
aqo ml

,onlool

490 50

490

2610

2610

2610

261n

,614

)614

2610

,610

2610

?611

,614

?610

2610

2610

%14

13 0F 20 26n025



BUDG€T CODE DESCRIPTION EXPENSED

2024-25
PROJECTED

FUND BAUilCE
m1m2a

2025-26
PROPOSED

BUDGET
k d z27tm25

NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2021-22 2023-4 2024-25 2024-25 2024-25 202525 2024-25 2024.252022-23
EXPENSED EXPENSED BUDGET BUDGET

TilNSFERS/
EXCUMBRAT{CE

2023-24

ADJUSTEO
BUDGET
n1t202s

EXPENDITURE
n1t2025

Et{CUMBMilCE
OUTSTANOIilG

2t01t2026

PROJECTED
EXPENDITURE

THROUGH
05/30/202

{ag M3 m

*.2.4O
aSeo 4

70 gog 40

Tmom

$omoo

30 mo 00

113.810.9

17 ?M OO

17 mOM

lAOm OO

3 0m.00

138.m

14.31900

902.19.S

tqqqTsa

t7 659 001

13.501.93

29 190 80

18 345 70

39.471.29

9Q.27

4 804 a0

4.00

3.976.10

643.24

s 660 68

10 593 61

11 734 65

5.7S3.50

6 095.49

544 69

1 347 Sl

406 38

q14 09

100 00

2A7 131 20

112.545.32

10 017 51

15 670 12

30 0m 50

lo4 cal 31

17 946 S

il 234 73

15 024 91

3 000 00

3 000 00

10 000 00

2@ 171 00

61 669 00

29 190.80

,c 190 a0

29 000 00

,q o00 00

33.000.00

33 3S.78

17.947.OA

17.S46.68

3 onn 00

3.000.00

t o00 00

13 064.00

14 319.00

417.107.95

33$78

747 0a

746 58

430 43

1A7 765 00

29.190.80

67 S9 40

2C 000 00

29.000_00

35 800 00

111 07640

17 200.OO

18 000.00

15 000-00

3 000 00

3 000 00

10 000 00

7 000 00

205_il4.00

lCo am oo

26S93

38.6m.00

3amom

5U e4 95

39.239.74

lqM55

16 4&3 64

, doo oo

1A O7 03

3 000 no

3.m0.m

3n00m

9 @.00

I a9.18

731.910.45

199 213 00

54 773 00

3A 600 00

41 000 00

55 452 57

17 236 6

17 425 00

1A ftO 57

3 000 00

13 064 00

10.u9.4

a4c o01 &

19r 671 0a

30 466 33

44 041 32

31 S3 47

68.678.65

3A 600 00

I 4AA 9)

55.056.63

212 579 80

42123.10

17 
^1 

52

17.29A.OA

17.S99.S

1A 1S 43

14 231.21

3 705.00

3 705 00

11 322 06

15 477 99

lIFFAT6P 
'NMqIFF 

TFCHNOI O

:OMPUTER TECHNICIANS

IE'HNNI 6GV6EFNF CI FPICAI

COMPUTERAIDES

GH.'OMPIITFP AlDFS

S'-'OMPIITFR AIDFS

HS'dMPIITFR AIDFS

GWI "CdMPIIIFR FOIIIPMFNT

IS-COMPIITFR FOUIPMENT

fw-anMPl lTFe SFRVICFS CONTRI

idMPilTFR SilpPt tFS COVTD

MS.GFNFEAI COMPUTFR SUFPLIE]

NW.GFNFPAI'OMPIITFR SUPPLIE

DW.COMPUTER SUPPLIES COVID

IH-E6MPIITFF SoFilARF

i.-.6MFIITFF SOruARF

ca.6MoilTEp c6FMApF

covlD

160 qo 3161

,^it^tl
157 ol

$7120

167;;1-
2orlrol
,M 

'd1
tn1 30

2o1l 40

,oi lsnl

?ol 901

aol lco

450 10

4sol 30l

4soL50

4so golcvoo

.60lrol

60 !o
460lsol

.qnlqol

2634

2630

2630

)630

?630

u63A

%3C

2630

2630

1.145.00

,do m

42.3t3.00

750 00

1.145.00

,00 00

5.000.00

18 775 S
1 145.00

$.100.35 s,s9.09 35,619.50

1.145.00

200.00

$4m50

lo 002 00

45O OO ANENOANCE

2AO5

,eos

A

14 0F 20 2J6nO25



BUDGET CODE DESCRIPTION

2024.25
PROJECTED

FUND BAWCE
n1t2025

2025-26
PROPOSED

BUDGET
A3 d n7no26

NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYS|S OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2021-22 2022-23 2023-24 20?4,-25 2024-25 2024-25 2024-25 204-25 204-25
EXPENSED EXPENSED EXPENSED BUDGET BUDGET

IRANSFERS/
ENCUMBMNCE

2023-21

ADJUSTED
BUOGET
mlm2a

EXPENDITURE
n1no26

ENCUMBMilCE
OUTSTANDIf,G

ilolno26

PROJECTED
EXPENDTTURE

THROUGH
owt202

6351 16

6479m

om

les6m oo

41AAm

I 5m.OO

fl m9-00

csooo

t7 qeo m

" 
13am

I .93-81s.til

114 076 001

0.00

lta2s_oo

23 65 65

24 352 90

, 441 2A

6 724 51

13 649.05

?6E E97 50

a8 063 32

25 319 10

40 927.SO

7 620 70

244.444.10

108.489_S

1 405 99

140.91

44 906.40

6267 20

735 197 00

114 745 00

196 $7 98

10 035.75

17 980.00

31$64

439 00 44.S06.40

43 351.83 45.696.00 $267.20
410 055 00 438 76 00

701 904 71 726.55.m 735.197.00

190 aM 00

94 431 02 93.402.33 114.785.00

66 436 00

225 460 AO m4_339.& 196.$7.98

1 000 00

000 0.00 0.00

tmcs 47 99 00 15.657.50

3 828 36 6.129.4 9.900.00 135.75

23 240 00 15.71.2 17,980.00

868 02 1.x7.75 3.133.68

39 140 90

ao %a 20

671 60 10

11a 19le)

)1r 67 00

4998

GH-FI FM GUIDANCF COUNSELOR

I'.FI FM GIilNANCF COIINSFI OR

V5-6UIDANCE COUNSELORS

GUIDANCE COUNSELORS SUMM W

.r trnaN.E a6rNsEr 6Fs-sTrpFNn

GTIIDANCF DIRECTOR

GUIDANCF STIPEND

GIIIDANCF Ptr CLERICAL

GINDANCF OTHER EXF

GTIIDANCE OIRECTOR'S OFFICE SL

]OCES SERVICESOPIER LASE

15n 1n ?161

150 20 2161

isol40l 2161

150 CO 2161

rsolq3l 5161

150 00 t16t

4oo]90 cvoo

asr lq3l

490 93

490 93

2410

2810

2410

2A1A

2A1C

2410

?alo

18.O75.&

124.W.U

1m2ao-01

111.n7.M

26.518.m

16.3S.9
15mOO

6mom

60mm

116.ffi.m

180.650.00

IiotG7s

lo o0l

t0 001

oo0

t7 46 07\

(7.466.0u

35.813.58

1 532 81

3 012 39

2 524 26

61 386 77

62 217 97

35 619 0a

26 173 20

11 640 14

74 591 15

105 438 g

2 433.99

79 070.89

2271 M

1 324 68

a 465 07

5 317 ga

el 36s 24

15 000 00

6 000 00

6 000 00

160.440.13

112.412.OO 114,930.09 119.094.51

114 122.01 116,921.ffi 120,618_51

1Z 4a7.33 121.998.09 126.316.1 1

104 723.46 't05.390.4 108,604.50

25.307.00

115 545-01 119.4e0.25 125,O39.25

11 o& 0s 17 0S.70 15.000.00

3.504.04 2,430.42 6.000.00

3&.n 6.000.00

4.081.90 6.000.004.147.14

7ffis00 6.000.00

2.,313.15 6,000.0019 nO.56

105 433 96 111.A4.67 116,850.00 11,586.60

21,000.0025 639.92 14,452-fi

159 873.32 I 93.440.1 3 160.40.13

95 154 51

s 7s8 03

117 r41 11

s 627 16

111 06C 6

1 535 14

1A71M

,3 35A 33

aH-cnHoor NriFsF

qUMMFR WORK - NURSES

MS-SIIBSTITUTF NURSES

GH-HFAI TH OTHFR COVIO

(.-HEAI TH OTHFF COVIO

MS.HEALTH OTHER COVID

HqHFAI TH 6THEF COUD

IEALTH SERVICES OTHER UP

{60llolcvoo

$o12o 4176

160 3ol 4176

160 40 4176

l60lsol 3i6i

160 50 4176

l60lqol

$il fi 4176
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NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET
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BUDGET CODE DESCRIPTION
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NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET
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BUDGET CODE DESCRIPTION
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NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET
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NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET
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NORTH SHORE CENTRAL SCHOOL DISTRICT

ANALYS|S OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET
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JAMES PAPPAS
ASSISTANT SUPERINTENDENT FOR BUSINESS

Interoffice Memorandum

RE:

TO: DR. CHRISTOPHER ZUBLIONIS

REVENUE and EXPENDITURE PROIECTIONS

DATE: 2lt2l202s

Attached please find a five-year revenue and expenditure projection along with a summary of the
variances between the revenue and expenditure budgets below.

Revenue Assumptions
The revenue projections take into account a slight increase in state aid, following the release of the
Governor's preliminary budget on January 21"t. As a result of the settlement between LIPA and Nassau
County which was finalized at the end of the2021-2022 fiscal year, we saw a replacement of PILOT
revenue with direct assessment payments. With the last year of the large reductions in direct assessment

payments having occurred this year, the projection for existing PILOT payments has been kept flat. All
other miscellaneous sources of revenues, except fund balance, have been kept flat throughout the
planning period.

Fund Balance
The proposed budget returns an anticipated year's $1,250,000 surplus to taxpayers, which is the
anticipated savings from operations.

According to the settlement between the North Shore School District and LIPA in May 2022, the district
was to receive $3,250,000 over a period of three years. The district received $2,000,000 in July 2022, of
which $500,000 was used to reduce the tax levy for the 2022-23 fiscal year, with an additional $1,000,000
being applied to reduce the tax levy during the2023-24 fiscal year, leaving a balance of $500,000. This
balance which was reflected in fund balance was combined with the $750,000 received in July 2023 to
reduce the property tax levy during the2024-25 fiscal year by $1,250,000. Finally, the remaining $500,000

of settlement money was received in July 2024. This is being used to reduce the tax levy for in the
proposed budget for the 2025-26year.

Finally, with respect to fund balance, the district also received $600,000 in bullet grants during the2024-
25 fiscal year of $600,000. This amount is also being used to reduce the tax levy in the proposed budget.

The above use of fund balance reflects a reduction from what was applied in terms of savings from
operations and the various revenues received from LIPA and bullet grants of $400,000 under the2024-25
budget.

ERS (Emplovees' Retirement Svstem) Reserve
A total of $750,000.00 from the ERS Reserve will be applied to provide funding for the 2025-26 budget.

TRS (Teachers' Retirement System) Reserve
A total of $500,000.00 from the TRS Reserve will be applied to provide funding for the 2025-26 budget.



Bullet Grant in Aid
Over the past few years, the district has been apportioned bullet grants within the budget by the State to
North Shore School District along with, Island Park, Northport-East Northport and Haverstraw-Stony
Point Central School District in Rockland County due to changes in taxable property valuations. The

district received grants of $1,00O000 in both 2022 and 2023. These were both applied to reduce the tax
levy during the 2022-23 and 2023-24 fiscal years. On July 19, 2023, the district again received a bullet grant
in the amount of $250,000. This grant, which was a significant reductiorL was applied in a similar fashion
to fund the2024-2025 budget. During 2024-25, the district received two additional bullet grants totaling
$600,000 which has been applied to reduce taxes in the formulation of the2025-26 budget.

The receipt of bullet grants is unknown and therefore in the projections below, it is assumed that we will
not continue to receive these grants beyond the amounts already considered.

Expenditure Assumptions
The assumptions used to project the five-year expenses include the following:

Salaries
All open contract negotiations were completed during the current year. Several units will have expiring
contracts in June 2026. These negotiations will be begin in the Fall of 2025 and include the following
units:

o North Shore Federated Employees (Teachers)
o North Shore Federated Employees (Clerical Unit)
o United Public Employees Union (Part-Time Cleaners Unit)
o United Public Employees Union (Part-Time Bus Drivers Unit)

Contractual expenses include increases by step and increment of roughly 3% thereforg this amount was

used in predicting future year's salaries in the five-year projection.

Supplies and Contracted Services
Budget for supplies and other contracted expenses are projected to increase by a% throughout the

planning period.

Employee Benefits
It is projected that health insurance costs will increase by 8% in the second half of the 2025-26 fiscal year

and 5Y" annually thereafter. Pension contributions percentages are projected to increase by between 9.0

to 10.0% in2025-26. Employer portion of Social Security and Medicare costs will increase annually from
2025-26 through 2028-29, as well. All other benefits including life, dental, long and short-term disability
insurances will increase at3%" annually.

Debt Service
The borrowing for the 2019 bond work was aligned with the phasing schedule developed by the district's
fiscal advisor, Capital Market Advisors. It has been layered with the district's existing debt
schedule. Accrued interest in the debt service fund will also be used to pay down the debt.

The district has borrowed the full amount of the cost of the projects with either long-term financing in the
form of Bonds or short-term financing in the form of Bond Anticipation Notes (BANs). All short-term
financing will be converted to Bonds during the2025-26 fiscal year.



EPC - Enersv Performance Contract
The budget plan includes lease payments for the 201,9 EPC which began in the 2021-22 school year. The

original EPC lease payments were completed and therefore are not part of the proposed budget for 2025-

26. The lease payments will be offset with future savings in energy costs. As of the writing of this memo

all projects relating the Energy Performance Contract have been completed.

The Variance
The projection shows a deficit each year throughout the projection period because expenses exceed

revenues. This will require careful review throughout the planning period to stay under the tax cap. The

variances reflected in the table below are the cuts or additional revenues required each year to avoid a

budget override of the New York State 2Y" tax cap law.

Summary Five-Year Revenues and Expenditure Budgets

Tlnformation taken from Actual Tax Cap Calculation

2Compliant uniler the Tax Cap

As indicated above, as a result of the budget cuts that were incorporated into the budget, the district was

well below the Tax Cap in 2024-25. Based on the proposed budget, the district will once again be below

the cap in2025-26. The above projected calculations assume aflat2Yo tax levy increase. The calculations
do not take into account the use of exclusions that may be available in the coming years, as these

exclusions cannot be known at this time.

Attached please find the five-year revenue projection.

Description 2024-25

Approved
2025-26

Preliminary
2026-27

Projected
2027-28

Projected
2028-29

Projected
2029-30

Projected

Projected
Budget

122,648,900.09 125,635,847.75 L30,568,899.21 134,808,922.88 r38,718,943.73 142,773,642.92

Revenues 30,108,424.92 30,326,375.12 28,994,049.32 29,066,892.01 29,466,994.94 30,095,693.51

Estimated -Tax
Levy @2o/o

92,540,475.27 95,309,472.63 97,215,662.08 99,646,053,63 102,137,204.98 104,690,635.10

Estimated -
Max. Tax Levy
@ 2"/" otPnot
Yeals Levy

94,108,929.732 95,388,645.982 97,215,652.08 99,646,053.63 102,137,204.98 104,690,635.10

Variance ']-.,568,454.467 79,179.957 (4,359,187.81) (6,095,977.241 (7,114,743.811 (7,987,314.31)

Jamie



North Shore School District
Estimated Revenues 2025-26 Budget lncludes Five-Year Projection

BUDGET TOTAL

Projected Budget

2029-30

112,773,642.92

150,000.00

2,444,106.61
4r'3s3.80

2,881,665.07

8377,295.OO

12.196,273.O2

40,000.00

125,000.00
1,000,000.00

350,000.00
800,000.00

40.000.00

1p00,000.00

450.000.00

30.095.693.51

104,690,635,10

142,173,642.92

134,786,328.61

(29873r431)

2.923%

Budget to Budget Increase 2.4350

Lew to Lew Increase 2.9920h

Projected Budget

202E-29

138,7't8,943.73

150,000,00

2,396,182.95
41,353.80

2,881,665.07

8.377r95,00

I 1.615.498.12

40,000.00

125,000.00
1,000,000.00

350,000.00
800,000.00

40.000.00

rr00,000.00

450.000.00

29.466.994-94

1o2,t37,204.94

138,718,943.73

131,604,199.92

(7.tt4.743.81)

2.900o/o

Projected Budget

2027-28

134,808,922.88

150,000.00

2,349,19E.98
41r53.80

2,88r,665.07

8.37729s.O0

t[,062379.t6
40,000.00

125,000.00
1,000,000.00

500,000.00
800,000.00

40.000.00

1,200,000.00

250.000.00

250.000.00

29,066,E92.01

99.646.053.63

134,808,922.88

128,712,945.64

6.095.977.24\

3.247o/o

Projected Budget

2026-27

130,568,899.21

150,000.00

2,303,136.25

4rt53.80

2,88r,665.07

8,377J95.00

r0,535,599.20

40,000.00

125,000.00
1,000,000.00

650,000.00
800,000,00

40.000.00

r,200,000.00

500,000.00

350,000.00

28.994,049.32

91,215.662.08

130,s68,899.21

126,209,711.40

(43s9.187.81)

3.926%

Projocted Budget

2025-26

125,6.i16,t/+7.7t

150,{n0.fi,

2t03,t3625
41,353.t0

2,tt1,565.07

8.457.E16.00

r0.033.904.00
40p0o.(n

r75,000.00
r,00o,000.{x)

70o,000.00
903,50O.0O

40.{mo.00

1rs0.000.00

500.m0.00

600,m0.00

750,m0.00

s00,m0.00

30J26375,12

gSiU)-472.63

12163s$47Js

125,?15,02Lr0

79.17335

2.435o/o

Approved Budget

2024-25

122,648,900.09

150,000.00

2,231,145.94
38,000,00

2,784,2A9.84

4,672,846.OO

9.323.168.00
40,000.00

125,000.00
1,000,000.00

850,000.00
853,975.00

40.000.00

1.250,000.00

r2s0.000.00

2s0,000.00

7s0,000.00

500,000.00

30.108.424.82

92,540,475.27

122,648,900.09

124,217,354.55

r.s68.4s4.46

SDlit PEmnid

LIPA-PAYMENT IN LIEU OF TNGS-(PILOT)-This is the PILOT on the tuo p€a.king

rtatioN at GWL. N6sau@mty r@its the PILOT in D@mbs everyyed for ihe subsquent
yeil.

LIPA-PAYMENT IN LIEU OF TAIGS-(PILOT)-This is the PILOT maining on the 4

LILCO propenies that sqe not @nvened to Dirst Assssmdts with the LIPA-Ndsau Cout,
S€tlm€nt in Mav 2022

LIPA-Dir6t Assessddb following the sdl@mt b*m LIPA-Nassau Couty

This is an estimate based on receipt of full Foundation Aid. As of
01t23t2023 the 2023-24 estimated Governor's Executive Budget is
unavailable.

ADULT IDUCATION FEES

IUITION-SPEdAL ED ruhTED SERUCES PruVATf,

TUITION (Ihclud6TuifioD flffi NC lDd Olber Disrdcts)

IMFPFST ON INVF$MENTS

MISCELLANEOUS ruCEIPTS

RENTAL OF PROPERTY

ESTIMTED FUND BALANCE

Fund Balance - From Revenue Received From Senator Mrrcellino and Assemblymrn
Levine

Additionrl Estim.ted Fud B.l.nce-LIPA Settlement Funds ($500,000 wrs utilind to
reducethe tex levy in 2024-25)

Bullet Gnnts - re€ived egein for 2024-25

:MERFUND TMNSFER.EMPLOYEE RETIruMENT MSERW (ERS)

INTERFUND TMNSFER-TMCHARS RETIruMENT RESERVI (TR9

INTERFUND TMNSFER-Frm Clpibl PToJet

;TATE dD ruSIDENTIAL PLACf, MENT

TUBTOTAL

Estimated Tax Lew

Budget

Maximum Budget Permitted
Anount Over/Under Levy Limit-Black Means Under Levy Limit-Red over
levy limit

Budget to Budget Increase



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

F rom 2024125 through 2029130

tu is annci4t.d ttu, the c6t olthe wrt budset

'ote in 2025-26ill be about$17,650,iha 2%

ncrtas. aery yar therearer

'his budger inchds th c6, oIrte ebcdon
Mnatenent sofleat. as eeil as the hcds. Iee fot
ichool Be.d MandAen nt SoIMt. h is
nncipted the .6t of both eltwe licases will

Cdtrct wih he SrNdrbden,

lupeinkndent fith the B@d d a raily bdti'.
,tuj..ted 2.0%Ior 2026-27 ail rtereafur

To be budg.kd on a need be badr.

tuned eaeis.s lor.dfeftn e'stt Moi,
cbttuelyr4L It includes 103b Iil Supnnbndmt o1

Aened eryres Ior canlerences wiil be lat

The ebry hr the Asisturt Sawddtendmt illl be
ptotukd by rhe Supeda@ilent \'ith he B@d d
1 yo*t ba'tu. tuned a 2 % ebry in.Eoe dery

Btdgd kuMtu ud Nd6

Depends d nrnber of @s.s vilbd

Depeds h ntnber of FOL tuqesa

x ,s a,n.,Frea raot ne co$ oJ vtemt wounvt
Sedces fiil in.rease bt 3% pr y.ar.lutug the

No Ctunt. Antici@ted

Fot B@d @"lennces aad rery,red tud F kol
bedsht Tminiaslees

Anfr.tpk 3aoin.reBe @eryyeatws S.h B@d

Cdt i,cluda the 
'ed.es 

of*e lobbist add .ost ot
he Spedal Cd"vl Nstug the .|btut eirt
lunding rpn UPA and Fndiry rdliry pajecB fih
rte distutb botndaies.

0% Inmase dery year

a% Incftase Nry year

219.229.52

a 500 00

3.500.00

214.243.24

PROPOSED
BUDGET

29130

500.00

,no non on

25.000.00

1.500.00

1q ano ,3

to2 500 00

800.00

6 ono oo

19.'i04.93

35.734.90

305 000 00

34.694_08

300 000 00

214.930.90

a 500 00

3 500.00

239.151.16

PROPOSED
BUDGET

24t29

500.00

2no nno oo

t1 t1a 4a

25.000.00

1.500.00

1t t35 t7

to2 500 00

800-00

6 ono 06

1a.730.32

PROPOSED
BUDGET

27t28

500.00

200 000 00

25.000.00

1.500.00

1g 26 g7

102 500 00

800.00

A nnn nn

1 8.363.06

33.683.58

2q5 ono oo

210.716.57

a 500 00

3 500 00

2g 75a 9a

2qo dno d6

2M 541 A7

a 50d dn

3 500 00

230 155 S

PROPOSED
BUDGET

26t27

500.00

200 000 00

aa aa, tn

25.000.00

1.500.00

17 753 S

102 500 00

800.00

A ddo no

't8.003.00

32 702.50

2&t dto.tx,

2D2.5U.19

8.000.00

3moo

26 il3 00

PROPOSED
BUDGET

25t26

500.00

200 000 00

3?74m

,5 000 40

1.500.00

t7 t36 S

,to2-soo-oo

800.00

6.000.00

17_650_00

3t -750.OO

8.000.00

3 500 00

?15 odo oo

AGTUAL
BUDGET

2U25

500.00

150 ono oo

a7 1Ad nn

l6 odo nn

1.500.00

172S45

75 000 00

800 00

6.000.00

17 650 00

31 750 00

265.000.00

1S3 3M A7

oF scEool,s,,.*nr.', 
"l 

ro""onr"no"n,\1210

SIJPERINTENTTENT
lr rao racqcererl sncRRTAnynnaFlrroNrsr

I 

"r,"**r***rnr 
omcx EormmNT41240 20t90

a1240 402-SO ]*"t^""
41240.45G90 SI'PERINTENDENTOITICESI'PPLIES

ADWISTRATON,.*o*.r^,1"r,"^*."41310

ARBITRATION

LEGAL SEARINGS

CF,M,RAI,'OIINSNI, RETAMR

WIMCS AM CONSf]I.TANTS

COITTfERENCES FOR BOE MEMEERS

MFMNRSilK

LIPA FEANNGS/LOBBSST

BOARD ACTIVITIES

BOARII SI'PPLIES

DISTRICT WETN(:S OTHER EXP

DISTRICT WETNGS BOMS SERUCES

19

ACCOIINT NAMICCCOUNT CODI

A 1010 60[90

A 1010 401-90

A 1010 40r-90

A 1010 4n4qn

A 1010 40!qn

A 1010 aBqo

A't0t0 407-90

A 10 t0.408-90

A ioio 46n-qo

100.00CLERI( SUPPLIES 100.00l@-00100.00

Ant.i4b 2.0% in 2026-27 and thetuter

No chanae dnfciFted

ITOTAL 1O4OFUNCTION

Almo 40G90

AIGO 4SGSO

2/6/2024 FIVE YEAR BUDGET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

Budza kudiont Md Nd6

Esnnabd 3.0 % increose lor cledcal rnil includina

Anttipte .rydset fot orefrne till connrue to
incrdp as nore shlfin the Bed.es Onic. fttift

hddqte eqens,t fot Ff, tim cbncal w* eill

Asde.l a 3% in rease in .ortuded senices

Asn.d the bdaet fot flpplies wiil be lat

&neil the bilsetlot psbse fril Mdil fut

Md a 3oZ incrcase in Bo.es Senices

esed on retPonse Io Mr 6.gesr lor rtuPoeu
rtoal rtrcugh 2026-27<snnabd a 3% indease

Cbiw Adil 2025-26 526,950, 2026-27 527,100

nd 2027-28$27,250. Esnnatd cbins aditfees
,fkr 2023. lntemal 521,500 a,nualty &wsh
7026- Budaet Inclades 55,000 for qeciol pmje.tr.
,sdmd Inteml osAilfteslot 202a/25 .ad
7025/26

Non4niliate tuies ro be 
"egonabd 

by the

,tpedntuil.nt dth fre B@il on a learly basis.
o6;..1a tq f6i 2o2A-?7,Dl rh.naIte.

Asflned .onfep,ce eqenes viu renain fut

kened c6t of flppli.s -ill Main fut

Contuct vilh Fnet FeAm" vas e*na.d
htuuah 2021-25. A RFP wiil be iseA in rte SPins

tf2o25.

tu*d n RFP ptupsed Iees for b' anncipno,
rctes thtuuah 2025 [or isflan.e of botdt oil
rcte'. Thi' ein .tunge d.Filirs d fte ne of k

kn@k i,cludes fees Ior 2 ot noft bz
nddpnan notet iffii These cott ved odgitulb
irdzeted $th Tfr idt ret.

FUNCTION IToTAL r42O

Peffinnel.b* ebdes dlised \jilh cl.n9l unil.

Aened a 3% in.ftase in the c6t olAds-ftun
?025/26 thrdeh th. Dmi.cnon Denod

kflned a 3% iac.eate in the .oil ofhces setui.es
ttun 202il25 tud rtrcu4h rte prtjecnoh ?end

FR,OFOsE9
BUDGET

29t30

74A Olt 16

25.000.00

5 000 00

137 q20 s
20 000 00

16.000.00

52 531 tA

37.568.49

59 651 97

60.500.00

115.111.25

650 00

125.OO

45.E73.21

7.315.81

70 so7 06

169 377 At

11.255.09

5.824.23

FFIOFOSED
BUDGET

28n9

7t6 ?54 A2

25 000 00

5 noo no

133.903.45

20 000 00

16.000.00

51 0n1 24

36 171 27

s7.9'14.53

60.500.00

1 12.854.15

650.00

125 00

13.6AA.77

7 102 73

68.84'i.80

164.144.49

10.927.27

5.654.59

PR,OFqSED
BUDGET

27nA

705.101.77

25 000 00

5.000.00

130.003.35

20 000 00

16 000 00

35 411 91

s227.70

57 750.00

110il1 g

650.00

124 OO

41 60a 35

6 A95 R6

66.836.70

153 654 84

to 609 00

5 489 89

PROPOSED
BUDGET

26t27

684.564.82

25 000 00

5.000.00

126 216.45

20.000.00

16 000 00

48.073.55

il 3ao 49

54.590.00

57 100 00

10a 471 gO

650.00

125.00

39 627 16

6.695.00

6il 890 00

155 004 70

ln 300 00

5 3r9 9S

PROPOSED
BUDGET

25t26

66i1.526.oit

25 000 00

5.000.00

I 22-5{0-53

20.000.00

16 000 00

i16.673.36

aa 479 12

53.OO0.O0

56GOm

106 3t5 00

200-oo

I 25.00

37.7,10.00

6-500-00

63 000 00

150.490.00

r0.000.00

5.174.75

ACTUAL
BUDGET

2U25

649 89'1.65

,s ndo nn

4 000 00

109 987 7t

20.000.00

1A OOO dO

6673S

33.379.12

s3 odo 00

56.500.00

103.248.00

)oo oo

125 00

37.740.OO

6 500 00

63.000.00

M7./4.00

'10 000.00

5.174.75

CCOUNT CODI ACCOUNTNAME

BINNNSS OFNCE SALARIf,S

CENTRAI OTFICE OVERTIMf,

.ENTNAI- OTNCE PTAIIBSTIM]Tf, S

BUSINESS OFFICE EOUIPMENT

RIIS|MSS OMCN OTHER FIPNNSE

BIISMSS OMICE SIPPLIf,S

CENTRAL OT'FICE FOSTAGE

BIISNESS OmaE BOaES SFTUmS

BIISINESS OF'FICE BOCES SERVICES

RDGIJLAR AIIDIT/OPERATIONAL AI'DIT

NTERNAL/CLAIMS AT]DIT

TRNASINER SALARY

TREASIJRER OTEtrR EXPENSE

mnastnan srDPr-ms

I.NCAI.I,AROR RETAMR

r F^AI dfME NYDFNSF

I,NGAI, TAX ANTICIPATION NOTES

PNRSONFT, OMM SAI-ARIES

PTNSONNET, OM(.I EOINPMENT

PEPSONNNI- MT,P WANTFDADS

RXCIONAI, f NRTINCATION AOCES'I

at3to 16G90-316'

41310.160-90-316i

A131n 16G9G316:

A1310 20G90

413t0.40090

A1310 45G90

A1310 45't-90

A1320.40&90

a1320 401-qO

Al3r5 14G90

At3?5 4G90

A1 325.45G90

alrrd tdtuqn

al420 401-90

Altto 402-90

A143n tOG90

A113n /q[qo

?2t6t2025 FIVE YEAR BUDoET PROJECTION



Budtd tudbns ond Nd6

he Bed on a yaily borir.

480. OF PI'BLIC INFORMATION
Asend the .ostfor\9ebsite naiiletuace fill
ncrease 3%lmn the 24/25.snna@s

tusthrd pdnnng and nailtna coil will n.nose by
l%

&ned posbae @st dll increose by 3ol

eryeBeswiiltu.reose by3%

7A

bflned tuet eqeaset will increase at 3%

FUNCTION

TOTAL

ITOTAL l,lEl

ktuned all Ntodbl onpeMnd' -ill iacreos

,Lsned all dttuAial conpenetions will increase

Mned all dttd,al conpeasn@seill ihctuose

Aehed 3% lncftBe .a.h ya. Thit posifr@ is

,dn.fthz.bi.dl lnil
Nonafrliate mises to b. n.gotiated by the

,upn"brdent eilh the B@d on a rya.ly botis.
omie.ted 2% for 2026-27 and thereofier

tuned aI rdhl chpensnonsrill ineas

kflil.d ail dttodial cnwnetus sill increBe

tud.d ail Mtodiol .ffiFnedds eill infiase

Asuned ail dstdtol conpdedo"s vill incre6e

Asflned oil flstdial enpensnont will ircrease
Bv ?4 nh< i,iffin,

^flned 
dll dstdial @npe,sdonsill h.reose

Aen.d oll dsbdial .Mpe,ena,r will i".reote

bened ail dstdiol c@pensnohs eill increase

ktund dll dstdtol.onpenetions fill increase

Mned all flsdial .onpeastiots ill increase

Mned eqipne,t prthases \'ill renai"fut

PROPOSED
BUDGET

29t30

30 658 S

40.630.87

21 3% 67

5 1?1 95

378,659.43

429 614 16

335 537 Al

524 340 a5

Asq 7S 4

1 t0.410.9E

ta7 coo 32

41.643.83

50.647.90

39 39' 81

33.765.26

I 12.550.88

22 510 1A

?) 510 1A

61.902.98

67 530 53

a3 765 %

924.938.28

75.000.00

PROPOSED
BUDGET

24129

)9 785 RB

39.447.44

20.761.81

5 266 q4

357.630.52

4J6 551 SO

3t5 76L A7

512.952.24

434.753.42

107.195.13

1Rt 4t7 t9

40.430.90

a9 172 72

ae t45 a5

32.7A1.a1

109 272 70

21 454 54

t1 Av 5L

32.78t.81

60 099 99

A5 563 62

32.741.81

906 802 24

75 000 00

PROPOSED
BUDGET

27nA

28.898.92

38.298.49

20.157.10

5.1 1 3.54

356 922 83

40t 419 a9

316.276.57

498_01 1.92

8'10.440.61

1M O72 91

177.114.O7

39 253 30

47 1LO 60

37.131.50

31 A27 00

1m oso 00

21.218.00

21.214.00

31.427.OO

5A g9 50

63.654.00

31.A27.OO

aas o21 ao

75 OOO OO

PROPOSED
BUDGET

26t27

24.057.20

37 183.00

't9.570.00

4.964.60

348 527 02

392.e/O.12

307.064.63

143.506.72

7S a35 54

iol o41 6s

17'1.935.11

3a 110 00

i16.350.00

36 050.00

30 qno 00

'103.000.00

20.600.00

20 600.00

30 900 00

56.650.00

61.800.00

30 900 00

471 590 00

7q onn no

PROPOSED
BUDGET

25t26

27.?40.OO

36..t00.00

't9.000.00

4,820.00

336 &-OO

381.20i1.00

29S.t2t.00

469-42/t-00

763-9la-00

9a oga 73

t 66-S/fl-00

37 000 00

,t5.000.00

s_o00-oo

30,000.00

100.000.00

20-000-00

20-000-oo

30 000 00

55.000.00

60-ooo_oo

30 000 00

854.500.00

60.000.00

ACTUAL
BUDGET

24t25

27.210.OO

s 100 00

'1S 000 00

4 820 00

att Mt oo

363.178.00

314 545 00

161 171 00

73' O55 00

97.018.78

162 044 00

37.000.00

37 000 00

37 000 00

37.000.00

77.000.00

19 000 00

19 ono oo

36.000.00

54 000.00

m ooo oo

25,000.00

757.641.06

35.250.00

CCOUNTCODI ACCOUNT NAME

A1480 40G90 I 

"rr*ar" 
r*o or*"R nxPENsE

Ior,*r.ra *a at*n FxPENsnA14AO 401-90

AIaAO 451-90 i"rr*r.r" ^*. *.tn"*

oto", on*ntr"o,ltaans RnsEARcH & NEmrrarroN

r srlcs-cusroDAr,{1620.16(L1G1 SALARIf,S

161 CW.-CfISTOD|AT-a16ro t6ilrGl SALARIES

161 Sa-arTSTODrAl.AtArn t6d30-t SAI,ARINS

rorlnscusropnrq1620.160-4G1 SAIARIES

.,1"*.u.too^"41620.16G5G1 I SAIARIES

or"ro rao-nta',"i"af,,RrcAl BUrLDrNcs & cRor,Nns

A1620. rso-sosrollnrRf,cron BI'ILDINGS & GROUNDS

,"r-, *r, 
"rl ""-"oatoor^"

OVERTTMf,

162-20-1162

oraro.,'"r-rrr',"rlaa-crrsroDrAl .VERTTME

or"rn r"r^r r"rl*s-crlsroDrAl owRT,*

1A.,

A1620.162-90-1 l6rLE$RED CROSS

r e:l cs-cusroorAr, pARr rnm{1 620. 1 63-1 G l

,.J"*"-"u.too*a1620 t63-20-1 PART TIME

16: SC-CUSTODHL PART TIME

AtAz0 t63-10-1 16: MS'I]STODIAI, PARTTM

eJuscusroow41620.163-5G11 PART TIME

.Jo*-.u*"oo^r,41620 16S9G1 l PART TIME

]"""r,.rt" or.*." *"A1620 1*OO

A1620 261-On cnotms/mr-D NOINPWNT

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

32/6/2025 FIVE YEAR BUDgET PROJECTTON



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

Buded Ashdbhs and Not6

Supglieicontucted S.pi.es fot 8&C aiil redain

lnsblbfi@ oJ Air cddinorct Uails,hmvgtuut
Dbfrct in ail eheh i, 2023-21. Cost shoud

Inmase cost inluel in 2025-26- C6t sbua

Suppli.lcontuded ;edi.et JOt W fiI Mah

tujecbd increNes in cost of eb.dcity.

Mnet a 3oZ id.reNe iD he et, of tobphone

Pftied.d in.ftases in due to inc@se in hel costt.

Astunes Bocet s.fli.es eill in.w a, the tuk of
l%

Th. archite.t fees-in.lude BCS Buidina C@dido,
ludq Eqired dery5 ya6 i,23/21.

PROPOSED
BUDGET

29t3lJ

10 000 00

ROO OO

2 000 00

10.800.00

1.500.00

700 00

5 500 00

40.897.00

I 1.500.00

d5 750 00

10 000 00

223.900.00

50.785.00

1& 675 00

163 100 00

,9 325 00

90 000 00

25.000.00

5.000.00

365 00n oo

17 000 00

10 500.00

6.000.00

,o ooo oo

50 000 00

727 A5A 17

130 033 27

427 693 35

22.510.14

299 91) tO

,)7 t7) 63

111 451 U

PROPOSED
BUDGET

24t29

io ooo oo

ROO OO

, ooo oo

't0 800 00

1.500.00

700 00

6 500 00

40.897 00

'1 1.500.00

45 750 0n

10 000 00

223 900 00

50.785.00

164 675 00

163 100 00

t9 a)a nn

90 000 00

25.000.00

5.000.00

355.000.00

17 000 00

10 500 00

6.000.00

20.000.00

50 000 00

744 qoa qO

116 t45 90

!14 2A %

21 451 51

284.3E0.97

tto 653 M

111 551 U

PROPOSED
BUDGET

27t24

to ooo oo

aon no

2 000 00

10 800 00

1.500-00

7no oo

6 500 00

40 897 00

11.500.00

45 750 nn

10 000 00

223 900 00

50.785.00

164.675.00

163 100 00

t9 325 0n

so ooo oo

25 000 00

5.000.00

365.000.00

1700noo

10 500 00

6 000 00

20.000.00

50 000 no

742.630.O0

122.568.83

tn3 1t2 0l

t1 214 OO

276.098.03

214.226.25

11 1.551.44

PROPOSED
BUDGET

2e127

lo ooo no

800.00

2 000 00

10 800 00

1-500.00

700 00

6 500 00

40 497 00

11.500.00

45.750.00

ln noo oo

,r3 900 00

50 745 00

'164.675.00

163 100 00

29.325.00

90 000 00

25 000 00

5 000.00

365.000.00

17.000.00

10 500 00

6 00d oo

20.000.00

50.000.00

721.000.00

I 18.998.87

391.400.00

2n 600 no

268 056 3il

207.985.55

't11.551.44

PROPqSED
BUDGET

25t26

s aoo oo

800.00

2 000 00

t0-800-00

'r.500.00

700 00

6.500 00

ao-897-00

11,500-00

45.750.00

to om oo

223 SOO OO

50-785-00

'l 6.t.675.00

t63 too oo

29.325.00

900mm

25-OO0-O0

5.{t00.00

365.000.00

t7.0(xt.00

10,500.0{t

6moo

20-000-00

s0.oo0-00

700-000.00

t t5-532.84

3&t.000.00

20 000 00

460 2a-47

20t -928-79

111.*1.41

ACTUAL
BUDGET

2U25

800.00

2 non on

12 490 00

't 500 00

7nn oo

6 500 00

30 600 00

1 1 500.00

,t6.750.00

10.000.00

223 qOO nn

47 AOO OO

'140.500.00

t3a 2nn no

13.000.00

,oq non on

t5 6no oo

5 000 00

355 000 00

17 000.00

10.500_00

1' non nn

10 000 00

50 000 00

700 000 00

95 532 aA

380.000.00

20.000.00

nE 102 t2

1S7 06 11

104 551 A

CCOUNT CODI ACCOIINT NAME

Bttrl.DNC nornPmm

TRAVEL./MEETINCS

EOI]PMNNT NFNTAI, DISTRICT MDE

DISPOSAL MES

STAF'F' TRAINING- CUSTODIAL

Nm.DNCS & GnOrmS Omm SrFDr.nS

wFarr srpPt.n-q

WNI-DNGS SIPPI-IES

ELECTRICAL SI]PPLIES

PLIJMBING/EEATINC SUPPLIES

AIR CONDITIONER SI'PPLIES

NW^'ITSTODf AI, SIDPI,NS

GNOINDSMEIDS SIPPI,NS

(:ROIMS MANTENANCE CONTRACTS

RIfi hNC MANMNAN'F CNNTPA'TS

ELf,CTRICAL MAINTENANCE CONTRACTS

PTJJMDATNC 
'ONMA'TS

AR CONDITIOMNG'ONTRACTS

N]STODIAI, INAI,I,O'AMD TONTNACTS

RAI,TSAAMN CONTRACTSDW

RNFRICERATION MANT CONTUCTS

VEMCLE MATNTENANCE CONTRACTS

CARTAGE CONTRACTS

nmt. on_ - mlTNc o[.

WATER

NI,ECTRI'Iry

TNI,FPflONN

DISTHCT WIDN - COMPUTER WIRING

DW -BOCES FACTLITY SERVICES

DW-NNCRS NMMT AND TNITPEOMS

dE-CDF'IAI, DEOIF'N

cM.-sPncf At. PRo_tEcTs

sc-sPncrar, PRo.ncTs

M$SPECIAL PROJECTS

FSSPNCIAI, PROINCTS

AnmTncT mns

alato rE -oo

Ai610 rr+nn

41620 d33-OO

A1520 435-OO

A1 620.436-00

AlArn tSGod

a1620 451-OO

{i620 452-OO

dl 620 i15300

qi 520.45,1-00

q.1620.45$00

41620 457-OO

41520 61-OO

q,|620.,162-00

al 620.463-00

41620.46,!00

AlA20 Gs-OO

A1620 G-nO

A1520 67-00

At6ro-G&oo

A1620 69-00

A1 620.47{tO0

at6rn nal-nn

41620 472-OO

alA20 173-oo

al6tn a7L60

{162n t7S-nO

41620 47&OO

A1620.49(LO0

At620.49G90

41620-501-01

Atarn 501-d,

A1620 501-O3

A1620 501#

AtArn 4n1-n5

al610 6dl-n7

42/6/2025 FWE YEAR BUDGET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

M.d epier leae erydser frI Main fict

Mned intutun.e eqases \9ill incftde a, 3%

Budzd k.tub| utt Nd6

tuned ail qtdial.ohpenenht rill inmak
bt 3% Dlut in mdt

tuned @dne vill mai" fu,

Med budge Uot flnn.t he lpe6 fr il mah

llt ta1 0e

FROFgSED
BUDGET

29t30

rc
599.81't 78

25.000.00

1g ooo oo

9.9t7.55

qe 94r 72

9.917.55

92t.293.90

419 69n 37

FROFgSED
BUDGET

24t29

5A2 341 54

25.000.00

1q ono oo

FR(,FgSED
BUDGET

27t24

$5 3aO t3

25.000.00

tq ooo nn

I 917 55

894-460-10

395.598.42

FR9FgSED
BUDGET

26t27

ila 912 75

25.000.00

19.000.00

I 917 55

868.407.85tl(l-114.43

384.076-14

t K9t gi'tst,
BUDGET

25t26

532_925-OO

25.000.00

19.000.00

9-917-53

409 076 t4

AgTUAL
BUDGET

24t25

&a 514 OO

25.000.00

19.000.00

e sl7 55

722 590 1A

BOMS ADWSRATION ENENSE

ADW RI,DASPN'IAI, PPO-NCTS

MANTFNANCR STAF SAI,ANNS

MAINTENANCE STAF'T' OVERTIME

SIIMMER CROIJNDS CREW

pnNTlNc/coPm f .nasn

DW-COPnn r.nASn

COMTfl AI,ff ,IAB[,NY NSIRANMalqlo 40-qo

196+4OGOO CONTRACTSERVICE$SPLTTPROPf,RTIES

dmtly in th sd4 Clain lor

Alq8t 490-oo-t30:

ACCOUNTNAMEccoul{T coDt

A{610 501-gn

BUS GARAGf,

At62t 15G90-l 16,

41621.163-90

FUNCTION ITOTALI6ZI

A167tu4n[q0

A1 A7G4qG9N

.271SERVICES

FUNGTION

TOTAL

TOTAL

52/5/2025 FWE YEAR BUDoET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

Bded AatMbnt ild Nda

The ebry lor the hdtbnt Sspennkde.t eill be

tqotuted by h Sup.nn@ilent eih fre tuA o,

' 
yart badt. Agded a 2% ebry ia@ase

Anpd \jifr cletul uni. h.nfore asned 3%

Md othereryeseill inc.eav at 2%

Asded a 3oZ inMe in tu es Setuices

Hd,n unilLonmctryms
\abtus thrcuth 2026-27 frth incree ofesnnated
,t 3% the@lkf To be n.sona@ l begianira in

Bnma@ S % frcftote lof ctencal uail trcl slp

To mh lat thwghout tu pb"niry penod

FROFOSED
BUDGET

29t30

257.457.57

1m al, aq

61 638 63

25.500.00

235.411.12

)oo 6674

26 724 97

193.637.05

425.659.80

779 740 A6

266 4S5 43

2 235779

239.338.52

11A155.75

462 R50 qa

1e6.270.29

163.620.84

154 254 a6

13SAS M

so 877 06

88.107.08

230.663.59

I 500 00

1 500.00

1.500.00

5 000 00

g 000 00

3.000.00

3.000.00

3 000 00

2 000 00

PROPOSED
BUDGET

24129

252 109.34

103.701.84

60 4aa a6

25.500-00

224 551 7A

1qL 427 90

?49 t51 12

1a7 997 11

113.261.94

757.029.96

249.024.64

,* xa a3

232367.19

435 102 67

449.369.88

181 427 47

r58.855.19

149.765.E6

'135.765.87

ru 540 A3

a5 sdo s
223.94L65

'1.500.00

I 500 00

1 500.00

5.000.00

a ooo 00

3 000.00

3.000.00

3.000.00

2 000 00

PROPOSED
BUDGET

27t22

247 46i 1A

100.681.39

5E 302 AO

25 500 00

t 1497A4

'188.959.13

tt1 991 67

te) st1 t9

ao1 225 19

n4.9a0.55

241.771.54

24.445.47

2r5 59S 5i

^22 
4n 7A

4*241 11

1#7287D

154 228 31

'115.103.77

't31.8't 1.52

528.680.42

83.(X9.37

217 441 41

'1.500.00

1.500.00

I 500 00

5 000-00

8.000.00

3 000 00

3 000 00

3.000.00

2.000.00

PROPOSED
BUDGET

26m

2tt 664 nt

s7 748 93

qa 140 00

25 500 00

215 LU An

'I 83.455.i16

2U.943.37

177 tos a3

3a9 53E O'

713 573 35

231 729.65

21.791.71

,tq o2a 65

410.126.00

124 574 21

152.160.A7

1t9 7% rE

141 16471

127 972 35

513.281.96

80.630.i16

2t I to8 16

l SOOO

1.500.00

1.500.00

5 000 00

8.000-00

t ooo oo

3 000 00

3 000 00

2.000.00

PROPOSED
BUDGET

25t26

237 asl OO

94-901-87

57.000.00

25 500.OO

?oq t60 00

t79.40t.00

229,751.00

173.289.00

3AO 930 00

697.4O3-00

229.512.OO

216.890-00

214.188.00

illtl.062.00

LlL 213 00

717.729.00

1i6.375.00

r37 057 00

72Lrc.nO

49a-332-00

74j32-OO

20,1.959.36

t 500 00

t-500-oo

1.500.00

5 odo oo

8-OOO_OO

3.000.00

3.000.00

3 000 00

2-OOO_00

ACTUAL
BUDGET

24t25

D7 500 00

u 421 00

57.000.00

33 750 00

186.000.00

isa aoo oo

221 176.00

167.795.00

370.121.00

6q2 100 00

2%97t On

211 6m OO

208.970.00

s95 668 00

402.625.00

M3 2A2.OO

143.936.00

'131.318.00

lro 010 00

da7 45C OO

77 AO7 00

220 880.00

1.500.00

1 500 00

,t 500 00

3.000.00

a noo oo

3 000.00

3.000.00

3.000.00

2 000 00

CCOUNT CODI ACCOUNT NAME

CI}NRICTILUM & INSTRUCTION

fl RNNSTRI]CTION SNCNETANY

CI]RRtrNSTRIICTION EOIMMNT

CIJNRANSTRUCTION OTHER f X?

CIIRRTINSTRUCTION OIT'ICE SUPPLIES

BOCES SERVICES-CURRICULIM ANI)
INSTRUCTION

Cg.PNNNPAI,

CW-PRNCNAI,

SC.PNNCIPAI,

MS-PRIN(.IPALS

HS-PRINCIPALS

DIRXCTOR OT ATELETICS

NRF'TON Otr DNPTONMNC ARTS

DRECTOR OF FONNICN I,ANCIIAGf,
I'IRECTOR OF ELEMENTARY STEM.TEACMR
IXADNNS & R COORDNATON

I'IRECTORS OF ELEM EUMA}UTIES/SS AND
ENCI,ISH

ELEMENTARY SCEOOL ASSIST PRINCIPAL

CE-PNNMAI,'S OMCN SECRNTARES

CWI-PRN'DAI,IS OMM SE'RSTARIES

SC-PRINCIPAL'S OFFICE SECRDTAXIES

M$PRINCI?AL'S OIIICE SECRETARIES

HS-PRINCIPAL'S OFFICf, SECRETARIES

PERF ARTS OIIICE SECRETARY

DRXCTORS Omm SnmETAnnS

CE.PRINCDAI,'S OMCE OWRTIMI

GWL-PRINCIPAL'S OITICE O!'ERTIME

SC.PRINCIPAI'S OFIICE OVERTIME

MS.PRN@AI,IS OMCf, OWRTIME

ES.PRINCIPAI-'S OFT'ICf, OVERTIME

CE-PNNMAI,IS OtrFIM PT SEC

CW'PRNCPAI,IS OMM PT SEC

SC-PRNCPAL'S OMCE PT/SEC

MS-PRINCIPA!-'S OFFICE PT/SEC

A2010.15&995'i6

A2nln 16Gqq316

A2010 
'OG99

q2010 40G99

q2010.450-99

a2010 490 99

M020.15G1&516'

Aroro 150 2G516,

Aroro 150 3G516'

Aroro 150 40-516'

M020 150 50-516'

M020.150.91-516'

A2020.150.92-516

A?n20 150 q5-516

arnrn lqn €514.

A2020 t5GSS5t6

M020-15{]-9G516

aro2n t6n 2G316'

A2020 160 5G316'

M020.160-99316

atnto 162-10-316a

a2020 162-20-316:

A2020.1 62-3G3 I 6i

d2020 i52.50-315.

q2020.163-10-3't6

A?O'O 163-rG316

A2026 1533G316

uo2016940316:

2/612025 FIYE YEAR BUD6ET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

B\dPd Asudiont nd Not6

FROFOSED
BUDGET

29t30

5 000 00

1.500.00

1 650 00

500 00

6707 U

2A 147 a2

6.000.00

250.00

450 00

250 00

250.00

250 00

250 00

91 1.00

400.00

700.00

125.00

I 500 00

r 600 00

1.000_00

4 300 00

I 790 00

2.300.00

t 475 00

too oo

250 00

100.00

250.00

,50 00

600 0n

125.OO

250.00

I t57 16

1 457 t6

FROFOSED
BUDGET

28t29

5 000 00

1.500.00

1.650.00

500 00

6707 U

2A 4A7 a2

6.000.00

250.00

450 no

250 00

250.00

250.00

250 0l

911.00

400 00

700.00

125.00

r qdn oo

I 600 00

'1.000.00

4.300.00

a 7so oo

2.300.00

2.475.OO

1no oo

,50 00

too o0

250.00

250.00

600.00

125 00

250.00

1.457.16

1&716

FROFOSED
BUDGET

27t24

5 000 00

't.500.00

1.650.00

500 no

6707 U

2e ta1 s2

6 000 00

250.00

lqn nn

250 00

250 00

250.00

250 00

911 00

400 00

700 00

'125-00

1.500.00

I 600 0n

1 000 00

4.300.00

a 7qo oo

2 300 00

2.175.OO

100.00

250.00

100 00

250 00

250.00

600.00

1ra no

250 00

1.157.16

1 A57 18

PR.OPOSED
BUDGET

26t27

5 000 00

1 500 00

1.650.00

500.00

6707il

2A le1 At

6 000 00

250 00

450.00

2ao oo

250 00

250.00

250.00

sli oo

400 00

700 00

125 00

1-500.00

1.600.00

1 000 00

4.300.00

E.790.00

2 300 00

2 475 OO

't00.00

250.00

100 no

250 00

250 00

600 00

125 00

,50 00

1 157 16

1.457.16

PROPOiSED
BUDGET

25t26

5 000 00

l-500-oo

1.650.00

500.00

6707M

2A A7 A2

6_OOO-OO

250-00

it50.00

250.00

250-m

250-00

250.00

9l{ oo

@m

700 m

{ 25,OO

1_500.00

l.6txt.00

t omoo

(300_00

8.790-00

23mm

2 t75_OO

roo-00

250.OO

100.00

250.00

250 00

mo oo

125.00

250 00

I G7-16

t.457.1 6

ACTUAL
BUDGET

2U25

10 000 0n

I 500 00

't.600.00

500-00

AENTM

4042 u

6 000 00

250 00

450.00

335.00

250 no

250 00

250.00

7Aq OO

400.00

400.00

125 00

I 500 00

1.600.00

1.000.00

6 200 00

8 790-00

1.800.00

? t75 00

roo oo

250 00

100.00

250.00

250.00

600 00

125.00

250.00

18716

1 457 16

CCOUNTCODI ACCOIINT NAME

FSPUNMAI-IS OMf N PT/SFf

CE-PRNdPAf,'S OMCE OTMR EXP

GWL-PruNCTPALIS OF'FICE OTIIER fXP

SC.PRINCIPAL'S OITICE OTMR EXP

MSDPN'IPAf ,IS NM'E OTMP 
'YD

FS.plNmAf .rs omm oTmn FYP

ADM PROMSSIONAI, DEVEI,OPWXT

arm.ETras omo ormr nxPnNsns

PES ARTS OITICE OTTER EXPENSNS

MS MATE OFFICE OTEER EXPENSES

MS S'NNM OTMN FJPFNSFS

ES MATE OMTN OTMI NXPNNSES

fls scmNcB omcf oTmR EXPENSES

I'W FOREIGN LANGUAGE OITICE OTEEREXP

Fr.nM smaM omm o'mn FxPENsns

EI,NM MilANITNS OMCE OTMR EXPENSES

MS EN(:LISI| Of,'FICI OTENN EX?ENSES

ES ENGLISE OFFICE OTEEREX}ENSES

EX}ENSES

HSDIR OT SOCIAL STIII}IES OTEER EX?ENSES

cF-EnNaDAr.ts omrn stPPIrns

CM.PNNMAf ,IS OMCE SIIPPI,R\

SC-PilNCIPALIS OF'F'ICE SI'PPLIES

MSDPN'DA| ,IS NM'E SIDPINS

ES-PRNmAr.'S Omm StpPf .mS

ATNETICS OFFICE SMPLIES

PERF ARTS OITICE SUPPLIES

MS MATE OFT'ICE SI'PPLIXS

MS_SCnNaE OmCF SIPPLInS

FS MATE OMCE SIPPI,NS

ES SCnNm OmCE SrpPf-mS

DW FOrulGN LANGUAGE OITICE SI]PPLIES

[,LEM STEAM OF'F'ICE SIIPPLIES

FI,NM N]MAMTNS Offi'N SIPPI,NS

MS ENGLISH OITICE SU?PLIES

ES ENGLISf, OIT'ICE SIIPPLIES

MS SOCIAI STUDIES OFFICE SUPPLIES

HS SOCIAL STIIDRS OMCI SI]PPLIES

cg-PnNmal omm coPmn LnasE

GWI'PRNCPAI, OM'E COPNR I,NASE

Aroro 163-5G316:

42020 aoo-10

MAO 100-20

M020.40D30

M020.40G40

Arnro 40G90

a2n20 LoGql

A,O2010G92

q2020.400-95

A2020 4nrum

\tntn antsT

42090 45120

MO20 45G30

M020.450-40

A2nro 45G50

a)o)o t5t91

A2O20150-E2

aro20 45Gs5

M020.450-96

2020.19G10

2ntn tgn-ro

7?/6/2025 FIVE YEAR BUDgET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024/25 through 2029130

COPIERLEASE 15

Negotutions conpbkd in Fail 2023 and ih
:ontuct.senna hmugh 2026'27. E nnakd 3%

hdcipka3%incbtualWll

A|ncipat. d d.tuae in.rease 3%ircbdirg

Eryens.s erye.kd to renoi, Iat

tu to rte dftent so.re shotug. ofkacher
tubfituret, this bldget viil tued b be cohsbn,Iy
@itued ond Iudt ne.d to b. tuBfeftd ltun
otur cdet to flpplenent this budget

Aliped ,ith the Teache. ksbhnt turyoiriry Urit

Alitrd \9irh the Cbdcal Unil. Esfrnate 3%
..--..6...-.. tt" hMd aaA i'.nmz,t

bned o 3 ot increase i" rte cost of nodito6

Asned a 3 % iacftap in ttu cos, of recnation

Boyd on a 2% lacftase in stipends

Erynes eryeckd to end6lat

Ery,es erye.ted to nnainfut

kdnated o 3% in.leas. Ior 25/26 oil fieftalte,

PROPOSED
BUDGET

29/30

1.457.'t6

1 147 15

2 957 18

2.029.44

, 4e3 15

640.880.99

176 463 5a

5 504 aAO 09

6.21'1,017.46

5.067.089-80

967.493.00

2S &3 94

to 151 094 25

12.213.A24.19

50 000 00

195 779 9n

'160.000-00

140 000 00

160 000 00

?oo ooo oo

150 nno oo

50.000.00

11.328.13

6M 415 3a

u.774.50

137il 1A

, 500 00

400.00

461.979.05

PROPOSED
BUDGET

24t29

'1.457.16

1 457 16

2 957 16

2 029 A1

2.493.15

622214 55

171 71221

5.346.485.52

6.030.1 1/t.(X

4 919 504 66

939 313 59

2aa lEa oo

9.855.435.20

f .asa.oa1.74

50 000 00

195.779.90

160 000 00

140 000 00

160 000 00

200.000.00

150.000.00

50 000.00

40 1)) 75

664.480.95

a2309 22

13 U5 ?7

2.500.00

,100.00

M4.523.35

PROPOSED
BUDGET

27t28

1.457.16

1 157 16

,947 1E

2029U

2.493.15

6M Oel 80

166.710.89

5 190.762-64

5 454 479 65

t7762lA l'

911 954 94

279.E03.89

9.568.383.69

11 81270072

50.000.00

'195 779.90

160 00n oo

140.000.00

r60.000.00

200.000.00

150 000.00

50 000 00

38.954.13

615.'127.11

79 C11 A7

13.181.64

2.500.00

400 00

135 459 S

PROPOSED
BUDGET

26t27

I 457 t6

1.457.16

t 957 18

) o)9 at

2 193 15

5m ds aq

161.855.23

5 039 S75 38

5 643 $O a3

t Aa7 tM 97

EE5.393.15

271.654.26

s 249 692 90

11 177 379 AA

50.000,00

1S5 79 SO

160.000.00

1i10.000.00

r50 000 00

200 000 00

150 000 00

50.000.00

37.A19.U

77.5U.34

12.923.14

2 500 00

400 00

122 776 27

PIt(,PU:'EU
BUDGET

25t26

{./157-16

'1.'llt7.'16

2,957.16

a o29 al

2-493-15

573.535.00

157.141.00

a 492 79t-63

5.518.,108.57

,1.502.o/ti}.66

859.605.00

283.712-OO

9 019 119 32

10.E51.82it.60

50-000-00

tq5 t79 90

160.000.00

tdo-ooo-oo

r60 000 00

,on ooo oo

150,000.00

50.000.00

36 7t8-OO

608.09i1.20

75.321.60

t2 669 7a

? 500 00

,t00.00

410.162.4

AGTUAL
BUDGET

24t25

I 457 t6

1.157.16

2.957.16

'M9M
? 493 15

557.647.00

155 560 00

4.874.'105.09

5.623.476.05

4 455.031.00

430 727 00

325 
'S 

OO

t q3, 35' 40

11.O74. 7.'16

50 000 00

147.532.44

160 000 00

trs 00n oo

125.000.00

180.000.00

150.000-00

35 Atq 50

540.242.4O

72 900 00

12 t21 3A

2.500.00

,100.00

253 304.20

CCOUNTCODI ACCOUNT NAME

SC-PRNCPAI. OffiM 
'OPNR 

I.EASF

MS.PRINCIPAL OITICE COPIER LEASE

HS-PRINCTPAL OT'FICE COPIER LEASE

ATELETICS OtrIICf, COPIER LEASE

DFpF AnTS Oman CnPnn I_nASn

SPNfl AI, FDII'ATION SEMBTARNS

CTI-TEACHERS' SALARIES K-5

CW,-MA.mRS' SALAUES K-5

sc-Tnacmrs, sAr.aRns K-5

TnACqnnS DISTRICT WDn-FI.n.nt.n

m AaFFDS hISTnLT WF-knndrB

MS-TEACEI ,RSI SALARIES

ES-TNA'EMSI SAI,ARES

EOME TEACEING

STAM DNVELOPMNT

Cg.CIRSf ITIITE TEA'EFIS

CWI-SIJBSTITIITE TEACMRS

SC-SIIBSTIfl Tf, TEACHERS

MS.SIMSTITIITE TEACMRS

FSSIRSTITIIM TNAMNRS

DW.SI'MMER PROGMM SAIARIES

TEXTBOOK CLERI(

sffonr. MoMTons

RXCREATION COVERAGE

ST]BSTITUTE CALLERtri

STI}DNM AMES

STIIDNNT I,AB AME

INA'TEN ADES

2n2n t9t3n

2020 tqMO

2020 4SG50

2020.49G91

2020.490-92

Aro21 15G90-516

arnrr rAn-qoi16

^2110 
12G10.216'

4211n 12N28216.

atttn lril ilt16

at11d ltd-ril2a6

A2110.12t).3G216'

42110 130-40-216

A2l tn t?G50-216

a211n13t9G?14

^211Gil1Gi1G211

^t1 
10-1 40-2&2141

a21 1tl4t3tt1 4t

^t1 
1 t1 to-40-t1 6t

A2110-14G5G214r

A2t.t0'15G90-sui

A21 10 15GOO

tB110161-OG117:

a21101il-9G417

arl lo-1s-5G417

ar1101R5M17

{21'10.167-00

82/6/2025 FIVE YEAR BUDoET PROJECTION



NORTH SHORE SGHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

BrdEa &nfliots dd Nda

Esnnakd eryst to mointlot

FROF()|'ED
BUDGET

29t30

7.900.00

12.000-00

5.100.00

4 000 00

6 600 00

5 506 00

11 027 lO

480.00

4.065.00

54.089.99

675.00

4 300 00

? 50d 00

3C 1n5 00

11.2'50

3.000.00

14.068.00

11.000.02

70.897.00

39.16E.44

781.00

5.600.00

1 331 75

1 000 00

1.000.00

r.000.00

, 500 00

127. t99.66

800.00

4 790 00

FROFOSED
BUDGET

24129

7.900.00

12 000 00

5.100.00

4 000 00

6 600 00

5.500.00

11.O27.O0

480.00

4G500

54 049 39

675 00

4 30n oo

2.500.00

39.105.00

't1 22.50

3 000 00

14 mA O0

11 nOO A

70.897.00

39 168 /44

7at o0

5 600 00

1 33476

1.000.00

I 000 00

1 000 00

2.500.00

,t 27 199.64

aon oo

4.790.00

PROPOSED
BUDGET

27t28

7 900 00

12 000 00

5 100 00

4.000.00

6.600.00

5.500.00

11.O27.OO

4AO OO

4.(E5.00

54.089.99

675 00

4.300.00

2 500.00

39 105 00

11 )22 50

3 000 00

14 n6A OO

11.000.02

70 8E7 00

39 16A &

7al oo

5.600.00

1.334.75

I 000.00

1 000 00

1.000.00

2.500.00

127 199 *

800.00

4.790.00

PROPOSED
BUDGET

26t27

7 900 00

12 non OO

5 loo oo

4.000.00

6.600.00

5 500 00

11 027 00

4ao oo

4.065.00

54.089.99

675.00

ul 300.00

, 500 00

39 105 00

1't.222.sO

3.000.00

14.068.00

'I 1.000.02

70,897.00

39.16E.i14

781.00

5 600.00

1 331 75

I OOO dO

1.000.00

't.000.00

2 500 00

127.199.66

800.00

r' 790 00

PROPOSED
BUDGET

28125

7 EOO OO

12.000.00

5 100 00

4.000.00

5-500-00

5-500-oo

ll 027 00

,180.00

i1.065.00

5i1.089.99

675.00

a_300-00

2,500.00

39.105,00

71.222.50

3.000-00

14.068.00

l{_ooo_02

70.897.00

39-1 68.i14

78{ -00

5 500 00

t,334.75

1.000.00

t.000.00

I OOO OO

2.500.00

l2?.,199.66

aoo oo

4.790.00

ACTUAL
BUDGET

24t25

7.900.00

4 000 00

6 650 00

5 500 00

11.027.00

4a0-00

4m500

GtoT 17

675 00

3.540.00

2.500.00

36.085-00

5 sss 00

2 700 00

57SOO

13.730.00

5A 2S7 00

30 165 00

7a1 00

4.700.00

1.3U.75

1 000 00

I OOO OO

1.000.00

2 500.00

rrE7m60

800.00

4.790-00

'GCOUNTCODI
ACCOUNTNAME

IIS-TECHNOLOGY XOIMMENT

PNNF ANTSMISIC f,OINPMNT

MSSTFM NOINPWNT

HS-ART IOIIIPMENT

DW.TMAME NOI]DMENT

cF-olwpRnaNsI

GWI-OTMR EX}ENSE

SC-OTMR EX?ENSE

MSOTMR EXPENSE

MS-OTMR EXPENSN gOM EC

MqtF..mnr.ncv o'lmn LnnNsn

ESOTMREXPENSE GENERAI
ES-FAMILY ANI' CONSIIMER SCIENCE OTEER
EXP

FSOTMR EXPENSE PLTW & TECENOLOGY

DISTNI'T ME OTMR NXPENSE

NW-O'lwN EXPENSE MISI'

MSSTFM OTMN EYPTNSN

MS_SamNaF OTqFe nrDnNSn

HS.MATE OTHER EXPENSE

HS.SCMN'E Oil{ER EXPENSE

SSFOREIGN LANGUAGE OTEER EX}ENSE

ELEM STEM OTf,ER EXPENSE

NI M HIMAMTES OMER NXPENSE

FS-ENGLISE OTSf,R EXPENSE

FSMMAMTNS OTMR EXPENSE

MS-SOCIAI, STIMMS OTSER EXPENSE

sssnarar . srf mms oTmR nxPFxsn

GE-STATE MANI'ATED EXPENSE

CW-STATE MANDATED EXPENSE

Sf-STATB MAMAMD BXPENSE

MS-STATE MANI'ATED EXIENSES

HS.STATE MANDATEII EXPENSES

DW-STATE MAMATI D EX?ENSES

PflYS ND OTMR EXPNNSE

FS. ANT OTENR EXPFNSE

{21,1G20G5S

^2110 
20tu9t

{21 10.20G94-400

^r11G201-92

^21 
1r2n2-92

Ml10.40G10

A2'fi0 40G20

M110 400-30

A2110 AOMO

atltn altla

A2t 10.40G49

A2't 't 0 40G50

A2l1Gil00"53

at11MOG59

Arl rn tnGqo

c21 10.40G92

Ml 1 0.40G9i1'400(

A2l,O il0G95

Arl 10 40Gs

A2110.400-97

a21 10 40G97-5001

Arl rn /n[qe

A21 tO dol-10

4t110 tf,1-20

arltn 4d1-30

A2 t 10 40 t-40

a21 10 401-50

Ar11n 401-qO

q21 1G401-91

6Q1 10.401-92

92t6/2025 FIVE YEAR BUDeET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

Btdqd ktMint ud Nd6

PROPOSED
BUDGET

29/30

4/1.500.00

4.500.00

5.000.00

5 000 00

6mo50

6.025.56

4'1.ut60.00

31 449 00

2d ooo oo

29.100.00

4.500.00

900 00

7 450 00

29.031.50

7.180.00

523 93

12.500.00

1.500.00

30 797 00

1 000 00

19.000.00

1.750.00

24 000 00

5 255 00

?4.822.78

226 023.OO

so oo

500 00

2.106.OO

14.437.35

10.69E.00

PROPOSED
BUDGET

24t29

& 500 00

4.500.00

5 000 d0

5mooo

6.600.50

6.025.56

4t 460 00

31 &g no

24.000.00

29.100.00

d 500 00

900 00

7.E50.00

29.031.50

7 180 00

5r3 E3

t2 500-00

1 500 00

30 7q7 00

1.000.00

't9.000.00

1 750 00

24 000 00

5.255.00

74 422 7A

2?A O)a OO

860.00

500.00

,4moo

11 137 35

10.698.00

PROPOSED
BUDGET

27nA

44 500 00

4 500.00

5 000 00

5.000.00

6.600.50

6025S

41 160 16

31.449.00

21.OOO.OO

29 100 00

4 500 00

900.00

7.850.00

29 031 50

7 iao oo

523.93

12 500 00

1.500.00

s0-797_00

I 000.00

1C OOO OO

I 750 00

24.000.00

5 255.00

7ta22 7A

226.O23.O0

840.00

500 00

2.4c6.OO

14,437.35

1d 698 00

FROF()UEU
BUDGET

26t27

i14.500.00

4 500 00

5.000.00

5.000.00

6 600 50

6 n25 56

a1 60ll

31.449.00

24 000 00

?9 too oo

4.500.00

900.00

7 850 00

29 031 50

7.1E0.00

523.93

12.500.00

1.500.00

30 797 00

1 000 00

19.000.00

1.750_00

21 000 00

5 255 00

4.422.74

226 023 00

450 00

sno oo

2.406.00

't4.437.35

10.69E.00

t r<()r,()uED
BUDGET

25t26

'14.500.00

2-250-00

I S00 00

5,000.00

5-000.00

6-600-50

a o25 56

'11.460.00

31 -'1i19.00

24 om-oo

29,100.00

'1.500.00

900.00

?-so-00

29,031.50

7.180.00

523.S3

12.500.00

t.500.00

30 797 00

1,000,(x)

19.000.00

r-750-00

2t mo oo

5.255.00

7L422.74

226 023 ll

E60.00

500.00

2_405-m

l/t-437.35

't0.698.00

AGTUAL
BUDGET

24t25

28.500.00

5 5r5 00

4 500 00

5.000.00

5 000 00

6 600 50

6.025.56

29 i150.00

33 Sa OO

23.000.00

29.100.00

4 500 00

900 00

7 Aqn nn

28.031.50

7 r80 00

5?1 U

r3 617 00

29.429.00

1.000.00

18 000 00

1 2En 60

21.000.00

5 531.00

70 260 00

132.2aO.00

860.00

500 00

2 317 00

12,757.60

6 698 00

'CCOUNT 
CODI ACCOUNTNAME

DW-DRAMA AND TIIEATNE OTIIER EXPENSI

ESMS DANCN OTMN RXDNNSN

GH-FIELD TRIP ENTRY FEES

CWI,-MI,D TRIP f,NTRY MES

qa-mrl mP nNTnv mEs

MS-FIELI' Tf,IP f,NTRY FEES

ES-NELD TM f,NTRY FENS

GE.PNMRAM SIPN,NS

GWLPROGRAM SI'PPLIES

SC-PROGRAM SUPPLIES

MSCEMNAI, PROGRAM SI]PPLNS

MS-EOW N' SIPPI,IES

MS-READING SUPPLIES

MSTEMOLOGY SI]PPLIES

ES- CEMRAI, PNOGRAM SIPPI,NS

FSEOW aC StpPr.tES

IIS.REAI'ING SIJPPLIES

ES-SFNON DNOGRAMS SI]PPLIBS

FS-fF'ENNI.NCV & PI,N SIIPPI,NS

SITMMER PROGRAM SIJPPLIES

ES-PERF ANTS & MI]S|C SIPPLIES

FSSTNM SIPPI,MS

MS-SmM StPPt.nS

MS.SCIENCE SIJPPLIES

SUPPLIES

HSS'IFNM SIPPI,MS

FSN6RNICN I.ANGI]AGE SI]PPI,NS

NI,EMNTARY ST[,M SITPPLIES

FJ,EMENTANY IN'MAI{ITIES SUPPI,IES

MS-FNCI .tSE SIJPPI MS

sa-FNat .rsg stIDPf .ns

HS-IIUMANITIES SUPPLIES

MS.SOCIAL STUDIES SUPPLIES

ESEUMAI{ITIES SUPELIES-D i& o ntin a ed

ESSOCIAI STUDIES SITPPLIE$dd cole

PEYSICAI EDUCATION SUPPLIES

\t1 1n-lor-g,

q21 10-403-92

4211G41G10

^211M1t20
421 1G41G30

4211G110-10

Arl tMlG50

Arl 10 45[10

A2110.15G20

A2110 60-30

arr lo 45Mo

A21'10.450'43

p11015G15

a2i to 45Mq

Ar110 {50-50

q21 1 o-45G53

A2t tM5G55

A)1 1il45G57

1 G45G59

Art io 4sGgGSUlr

Lr11n 60-9t

Ati tn d5[{

ul l0 45G94-il50l

a2 fi 0 45G95

A21 10 a5Gg6

M t 10.45097

A2l l0 il5G98-500r

q21 '10 451 -91

2t6t2025 FIVE YEAR BUDGET PROJECTION 10



Affis a t% tuEa* lor Baes Eqeass

tues o 3% incre$e Ior tues Eryds'

Erydks.rye.td b@ainlat

Buded tuMioDt @d Nd6

169 2aO 6'

1n7# 5)

10.324.32

9.710.54

16tM 76

51.899.12

't5.606.00

500 00

500 00

1.000.00

3.200-00

1.231.OO

400.00

37 SO O0

7.945.00

5.980.00

1 l2S OO

7.175.OO

73 511 41

FROFOSED
BUDGET

29t30

n.264.OO

I 760 00

5 49i OO

5 00n oo

4E.500.00

6.250.00

t4 s9 00

6 gno OO

4.884.00

51.899.12

1s 6m oo

1.129.00

7 175 00

71.370.31

164.350.'t2

10.7 .52

10.321.32

c710&

16.261.76

5.000.00

i18.500.00

6 250 00

14 S9 nO

6.900.00

4 884 00

500 00

500.00

1.000.00

3 200 00

I t3! OO

400 00

37.960.00

7.945.00

5 gao O0

PROPC'SED
BUDGET

24t29

22264 0D

1 760 00

5 4ql oo

10 324 3'

9.710.4t

16 264 76

5r acc 12

't5.606.00

400.00

37.960.00

7S500

6.980.00

1.129.OO

7.175.00

69 291.56

i59 S3 22

10 7$ 52

PROPOSED
BUDGET

27t2e

,, tBt 00

1.760.00

5.491.00

5.000.00

da 500 00

6 250 00

't4.869.00

6 900.00

a aa4 00

500.00

500.00

1 000 00

3 roo oo

4.2U.OO

154.91s.75

10.736.52

10.324.32

I 710 64

16.%4.76

51.899.12

15 6m O0

500.00

500 00

'1.000.00

3.200.00

1.231.OO

i100.00

37 SO 00

7.945.00

6.980.00

1 1t9 00

7 175.00

PROPOSED
BUDGET

26t27

2..2U.00

1.760.00

5.491-00

5 000 00

4a 600 00

6.250.00

14.869.00

6 SOO OO

4.884.00

5t-899-t2

15.506-00

t.129.00

7 175-m

65.3t3.9{

150.'t03.6.1

t0.735-52

10.321.32

9,710.64

15.264.76

6,900.00

'1.88iL00

so0-00

500.00

1.000.00

3-200.00

t.231.OO

ro0_00

37 960 00

7.9,15.00

6_980-00

FROFSED
BUDGET

25t26

22,26/..00

t.760.00

s-491-00

s000m

'18,500.00

6.250-00

lil-869-00

55.313.94

1S 955 il

10 7* 52

10 ?2L 32

s.710.64

1A 264 76

51.899.12

17.211.OO

2 550.00

2 a50 00

51&OO

t1a a7

30.641.00

7 890 00

6.925.00

975.00

8.575.00

AGTUAL
BUDGET

t25

21.120.00

I 760 00

r 971 oo

6 000 00

48.500.00

6 250 00

9 950 nO

6.900.00

2 46,1 00

50n oo

1.000.00

NGF SCEOOI. COPIER LEASI

ESSO'I I . STIINN"S TFXTBOOKS

saADT Tt*monks

BOCES TUITION REGULAR SCEOOL

BOCXS SPECIAL SERVICES

CI,EN MAD SCf,OOL COPIER LEASE

Cf ,F]WNOD I,ANDNG SCEOOL COPIf,R LEASE

SEA CLIIT SCXOOL COPIERLEASE

MDDI-E SCHOOL COPIER LEASE

MS-STNM TFXTBOOKS

ES-MATE TEXTBOOKS

HSSCIENCf, TEXTBOOKS

HS-MMIGN LINGUAGE TEXTBOOKS

FJ,EMNTARY STEM TEXTBOOKS

NIIWNTARY gIilANTNS TEXTBOOKS

MS-ENGLISE TEXTBOOKS

gS.FNCI-fSE TEXTBOOKS

MS-SOarAf . STrmmS mxmoors

ANTS SIDPI,MS

qS-DNAMA AM TMAMN SIPPI,MS

HS-DANCE SIJPPLIES

NNTION OTEER DISTRICTS

PRWAM AM PAROCMAL Sffi TEXTBOOKS

GE-TEXTBOOKS K-5

CWL-TEXTBOOKS K.5

sc"TExmooKs K-5

PEru ARTS/IUUSIC TEXTBOOKS

MSSCNN('I TEXTBOOKS

A2'l 1 0.i19&30

Arl 1n dgd-ao

M't10.49050

A2i IO 4SG95 ELLEVATION SOF'TWARf, FOR FL I'EP'I

42110 laGqT-gml

A2,t 10 480-98-500

M110.48G9&550(

10.14t92

A21 10 49GlO

atl1d ten-20

42110 taG30

q2110 il8G92

\2110 l8l-91

A21 1 0.48Ggil-500(

Arl io 4ao-94s50t

A21 10 48G95

Arl to 44G96

ar,ao attuq7

A21 'l O 48G97-il00l

ACCOUNT NAMECCOUNT CODI

^t1 
1 n-t51 -9t

a211G152-92

A2110-15392

42110 47GOO

A21 I0.480"10

a2110 taG20

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

2/6t2@5 FIVE YEAR BI'DS€T PROJECTION 11



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

Eshote erynse! fill renain lat

hdmte eryen8 viil renain lot

kfln.s erynssviil ffiinlat

tunu a 3% tu.ftote h slones and increnen,

Arfl ne s eqerset ||iil renain fu t

,+snes erynes wiI main fut

&hl. tuiliileill ia.fta.z dt 3%

Aedes .ryens' 'itl renain flat

PROPOSED
BUDGET

29/30

13 000 00

100 000 00

E.964.336.38

477.091.93

12.000.00

,osos3&

1 000 00

34.340.00

500.00

21329292

790 073.12

4.490.00

50n oo

500 00

300.00

31 3& 00

1.200.00

880.00

55 000 00

229 25206

292.200.00

roo ooo oo

600.00

600.00

500 00

2.000.00

2 000 00

20.000.00

1.670.179.66

3A5i45.74

PROPOSED
BUDGET

24t29

13 000 00

100 000 00

4.703.239.21

463.196.05

i2 000 00

t o29 L79 6

't.000.00

34.340.00

500 00

,o7 oao 51

767 m1 57

4 490 00

500.00

500 do

300 00

31.3E4.00

1 200 00

880.00

55.000.00

229 2t2 6

t9, )oo oo

100.000.00

600.00

600 00

600 00

2,000.00

2.000.00

20.000.00

I 621 533-66

373 927 90

FRO',(Jstsl,
BUDGET

27128

13 000 00

100.000.00

8 449.746.80

u9 704 96

12 000 no

'1.970.368.41

1.000.00

3! 3dO O0

500 00

201.049.04

7U719 97

4 tco 00

500 00

500.00

300.00

31.384.00

1 200 0n

aao oo

55.000.00

229.252.@

292.200.0O

100.000.00

600 00

600.00

500.00

2,000.00

2 000 00

,o ooo oo

157LW52

363.035.80

FROFgSED
BUDGET

26127

13.000.00

'100.000.00

a 203 637 67

4S 606 70

't2.000.00

1 3'12.979 .O1

1 000 00

34 340 00

500.00

195.193.24

?23.O29.10

4.490.00

500 00

500.00

300.00

31 3M OO

1.200.00

mn oo

55 000 00

229 252 G

292.200.OO

100 000 00

600.00

600.00

600 00

2.000.00

2 000 00

20.000.00

1.528.450.99

352 {62.91

FROFQSED
BUDGET

25t26

13.000.00

100-000_00

7 gil 696-77

423,890.00

12.000.00

1 .AS7 .261 .20

I OOO OO

34.340.00

500,00

r 89-508.00

70t.970.00

,t.,190.00

500.00

soo_00

300.00

3t 3il OO

{.200.00

8E0.00

55,000.00

229 252.04

a2.200.oo

t@.000.00

500.00

600-oo

mo oo

2,000.00

2.000.00

20.000.00

r -483-933-00

il2 197 00

ACTUAL
BUDGET

2U26

13 000 00

75 000 00

? RtR na7 49

420.789.00

12 000 00

1 620 6U gO

1.000.00

34.340-00

500 00

209 ilO OO

716 600 00

4 490 00

500.00

50n oo

300 00

9.35 1.00

I ?OO OO

880.00

55.000-00

'I 14.E06.00

292.200.00

100-000.00

aoo oo

600.00

6(X).00

2,000.00

2 000 00

20 000 00

1 go 600 00

87.200.00

ccouNTcoDt ACCOUNT NAME

SPE'IAI, NDIICATION STAM DEVEI,OPMENT

SDFflAI- FD EOMN TNA'gNG

SPECIAL ED CERT TEACEERS

SPECIAL f,I'UC'ATTON N UroE CMPERONE &
OTE

SPECIAL EI' AIDES

fD

IPEfl AI, TD DW EVAI,IIATIONS

(DF'IAI. FN EOW TNA'MC

SPECIAL ED OT/PT CONTRACT

{PFdAI, TD MSC TMEAPY

CDFCIAI. FD IM NO|MWNT & SIPPI,NS

SPE'IAI, ED TNANSMION PI,AN

SPNCfAf, ND PSYCF/NEIRO CONSULTANT

SPECIAL ED POSTAGE

SPECIAL ED FACILITIES VISIT

SPECIAI ED SIJPP MEETINGS

SPEflAI, FD NP SOruARE CONTNACT

SPBCIAI, ED TRIPS & CONFf,RENCES

rDnaraf . FD srnsmm,s & wwFRsm
qPTflAI, ND lw MANNC OTMR

TPEC ND 2OOl" MANTf,NAN(.-E

SPEC EDPRIV SCH SERV-GRNVALE

SDNC NENS STIDFXM N O'mR DIST

SPECIAL EI' SIJPPLIES CE

SP'frAI, ED SI]PPLNS GL

SPE'IAI, ND SIPPI,MS SC

SPECIAL ED SIJPPLIES MS

SPECIAI ED SIJPPLIES ES

SPECIAL ED SI]PPLIES IIW

SPEC ED TUT PIJBAION PUB
SPECru ED IUTTTUN U'IEK IUILTI
sffioor.s

qDFCIAI. ID TFXTROOKS CE

SPICIAL ED TEXTBOOKS GL

SPNCIAI , ED MXTBOOKS SC

(Dfatar. xD mYnooKs Ms

SPECIAL EII TEXIIOOKS ES

a)250 13G9G214

M250.150-90-213

M250150-3tL216

42250151-9M17,

Azr6n I 6dqo

{2250 16G90-417,

42250 20&SO

Arr50 101-qo

^2250.102-90
M250 i10390

A,250.104-90

M250.,*05-90

At250 ro&qo

a2250 to7-90

Ar250 404-90

A2250 410-90

A2250.411-90

att\n t12-90

d250 41390

A2250.il l $90

Ltt4n a1a.a6

Ar250 t1+qo

a226n Ltiqn

a2250 t5r10

attsn t5n-2n

FQ250.450-40

u250 agG50

arr50 45G90

a2250 t7G90

4U250 L71-90

M250-,180-'l 0

a))50 taG20

h2250.180.40

Ap250.14050

2t6/2025 FIVE YEAR BI'D6€T PROJECTTON t2



NORTH SHORE SGHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

&nesa 3% in@ase in Bes Sedices

Keprtlot tued on pnorroB'eryenses

Asflm' a 3% in.reae in tut setu s

Meta 3%sbryin.Poset

tun.s a 3%sbry ircnaes

kpt JlaI bas.d on pdot yeoB' erye"scs

Kept fut bosd on pnot yad' eq,ns,s

Kept llrt tuvd od pdortedd'eqeases

RudPd &rdtus and Nd6

knes a 3 % hcftase in the tuinon ce of
9ACES DbcendB

Eidin9 d e. St Christophn's Gtep
wil be rc;,nbud W the xhnl disbid uhae

a 3aL ind@ in rtu c6t of tuinn. Pl@
r6b indnd bf itu dbh;d b plece

BdinS et the St Chrisbphd| Gt@p

dn tu rciilbwsed by the sed distict ube

thq wae plrc.A in the

7? 671 a6

12 211 77

12 752.01

29.825.98

,3 000 00

700 00

4o2332 26

rc

-
sr1 432 73

750.00

PROPOSED
BUDGET

29t30

37.900.00

637 9il0 64

73.804.11

512.167.70

750.00

75.409.09

1 1.E56.09

12 3AO 60

2a.957.27

23.000.00

700 00

PROPOiSED
BUDGET

24t29

37.900.00

61C 359 A5

71.65/..48

390 613 a4

-

11.510.77

12.O20.O0

2a 113 A5

23.000.00

700.00

497.250.20

750 00

73.212.71

PROPOSED
BUDGET

27r24

37 900 00

601 3?O ?A

6S 567 46

379.23€.74

750 00

71 oao 30

1t 17550

'I 1.669.90

27 295 00

23 000 00

700.00

368.191.01

re

442 767 1A

PROPOSED
BUDGET

2et27

37 900 00

583.806.06

67 U1 22

750.00

6q olo oo

10 450 00

tt-330-o0

26.500.00

23 000 00

700-oo

65 574-00

357.i{67.00

&a 706-m

t ]{(,PU5EU
BUDGET

25t26

37 900-OO

566.802.00

69.010.00

2t.850.00

330 00

26 500.00

23.000.00

70n oo

rc

-
457 Rt9 29

750.00

A(; I UAL
BUDGET

24t26

37 900 00

502.596-00

ttsTao oo

g4 590 00

gtMwe smoof . saLAPms

SIIMN SCFOOI, AIDNS

SIffiN SCSOOI, SITPPI,ES

SIffiN SCEOOI, BOCES

DRECTOR CONTN1INC EDIICATION

CONTINIM{G ED CERT SALARIES

CONTINUING ED NON CERTIFIED SAIARIES

CONTNMG ED O.mR EXPf,NSE

CONTINIM{G ED SIIPPLIES

qT .ENISTOPEERIS BOCES SFIVI'ES

PNPATN - CEAPTEN 72I

DIN,I' - 
'EAMFN 

?2I

BOCES OCCUPATIONAL ED SERVICES

SPECIAI, ED MXTBOOKS DW

EO'NS SCANNG OF STIIDNNT RN'ORDS

SPEC ED TUITION BOCES

ST. CERISTOPEERIS PRWATDUCP

a?33S i5G51-233

M335.160.51-3,l6r

Ar335 !OO-51

41335 45G51

AzaO 49GOO

FuNcTtoN I l'olAl zzau

a2331.1 5G00-000(

€331.160.00-000(

M33t.45G0G000(

Ar33q 14G51-r13r

^2270.17Ge6

aatan tqil&1al'

TOTAL

TOTAL

ACCOUNTNAMECCOUNTGODI

a2?50 4ed90

t32/6t2025 FIVE YEAR BUDgET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

K.pt fut ba'ed o" pdol ya6' eqenp'

X.FIat basd on pdo.W6'eqenser

kpt lat baseal d pnor yaB' eryerses

kpt fu t based on pnor yaB' eqens.s

kpt Ia t hsed on pnor yo B' erydes

?ept tbt tuseA on pnor raB'eryenvs

Kept tat basal 0 pior yaB' erynes

A!flnes a 3% ir.rease in &e @tt of Bet kfi..s

3% inease in the .oil of B6es vfrc.s
DW-BOCES SERVICESAV

NqotuMswih NS frn unit onaoiaa

kwJ d a wjed.d @p of 2% ddry rte

&fraotd 3% inctu* lot .btul un ircl step

tued on and.iryted hcrcaR of 3%Ior

tun8 erynes hr eqipnent repb.edut frI

tue' erynes lor eqipnent repbced.nt vill

Asiles qds' fo. eqipent ftPb.ennt -ill

Asffies ewses for eqiwnt nPbanent will

Ms .we' hr eqipd.nt Epb.me,t itl

Mer rydetlor eqifldt ftplocetunt sill

&unet a 3% ircdase in @nflltant ost

CMptter flWlies .rydte eryect d to renoin llot
luiao th. Dbtnina Dend

PROPOSED
BUDGET

29/30

1) 370 00

12 500 no

't0.000.00

9.500.00

15 875.00

3.200.00

a 190 a3

29 035 34

214.355.44

213 & 87

71 430 42

1e3 r91 51

,q ooo oo

29.000.00

29.000-00

33 000 00

35.800.00

30 000 00

113 810 a4

17 200 0n

17.200.OO

17.200.00

1R OOO OO

PROPOSED
BUDGET

2AIt29

12 ?70 00

12.500.00

10.000.00

9 500 00

15 475 00

3.200.00

8.190.83

2a lAq 65

,37 23A 68

to? 224 03

69.349.92

187.661.66

29.000.00

29 000.00

,s ooo oo

33.000.00

35 800 00

30.000.00

I 13.8 t0.E4

17.200.OO

17 200 00

17 200 00

18.000.00

FRO',qi'eU
BUDGET

27128

12.370.O0

't2.500.00

1000000

I 500 00

15.87s.00

3 200 00

8 t90 83

27.368.59

2i0.328.82

201.192.26

67.330.02

142.'lS5.7A

2S OO0 00

x ood oo

29.000.00

33 000 00

35 aOO OO

30.000.00

,t 13 810 84

17 200 00

17 200 00

17 200 00

1a o00 00

FRf'Pf,SED
BUDGET

26127

12.370.00

12 500 00

10 000 00

9.500.00

r5.875.00

3.200.00

a 190 a3

% s71 15

23.620.21

195 332 29

65 Sa 95

176 aag I 1

29.000.00

29.000.00

29 000-00

33.000.00

35.800.00

30 000 00

113AIOg

17 tnn no

17.200.00

17.200.00

ta ooo oo

FFIOFOSED
BUDGET

25126

t2-370-00

{2 500-oo

10,000.00

9.500.00

{5.875.00

3.200.00

8.190.83

25 797 52

211.,1O7.OO

1a9 il OO

63 45 00

171,737.dt

29.000.00

2!t-000.00

2e 000-oo

33.000.00

35-800-00

3n ooo oo

113.810.84

t7.200.00

r7-200-00

17.200.OO

r8.000.00

ACTUAL
BUDGET

24t26

12 37n OO

r5 soo oo

10.000.00

s 500 00

{s 355 00

3 200 00

7.939.0,|

24.a05.31

202.171.OO

187.765.00

61.669.00

155.441.80

29 000 00

29 000 00

29.000.00

33 000 00

35.800.00

30.000.00

I I I 076.80

17 200 00

17 200 OO

17 200 00

18 000 00

CCOUNTCODI ACCOIINT NAME

HS-LIBNARY CLERICAL

MS-COWIITEN EOIMWM

FC'OWITTNP EOIMWNT

HSAIMIO VISI]AL RIPAIRS

A V SOruARE DISTRICT Mf

GE-LIBNARY BOOKS

GWL-LIBRARY BOOKS

sa-r.mnaRv BooKs

MgI.RNANV BOOKS

E$LIBRARY BOOKS

CF-AV SIPPLES

CWL-AV SI]PPLIES

SC.AV SI}PPLIES

gSAV SIPPI,ES

DW-AV SOF'TWARE

LIBRARY & AV LOAN PRG GREEITWALE

MgnorEs sERvraF-s - Av

ESROCES SIRUCES

DNECTOR COMPT]TER TECENOLOGY

.OMPINFN TECNCIANS

TF'NOI,OCV OMCE fl INICAI,

anMDflmn amns

GE-COMPUTER EOUIPMENT

GW.COWUTER EOIIIPMENT

sr-cowrrfR noIilPmNT

MS-COMPUTER EOIIIPMENT

FS'OWI]TER EOIMMENT

NW-COWINFI EOIMWNT

nw-anMDrTTn[ smqcr coNTRAaTs

CF-'dWIITFI S|DDI.MS

CECOMPUTf,R SUPPLIES

SC.COWUTER SUPPLIES

MS-anMDrImn snPPl.ms

A2610 16G5G316'

a%1n 2n1Jn

A2610.201-50

A1610 400-50

ar6to &1-qo

A2610.i15(L10

\2410 45G20

a%1n GG30

araln 4qd4n

A2610.45G50

A%10 451-16

^%10 
451-20

A26't0.451-30

A2AIO 451-50

Ar6to 60-so

A261 0.46G.98

A2610.490-40

arAtn 4qG5n

A?63n 1 5D99

A2630.1 61 -00

A2630.167-00

A%30 201-10

at630 201-to

araan rol-ad

\1630 ro1-40

Ar63n rni-50

42630.201 -90

M530 400-90

Mmo 450-{0

A%30 45G20

M630.45G40

2tu2a5 FWE YEAR BUDoET PROJECTION 14



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

Buttrd tuMbns dd Nd6

Lonilkf tottuaft eryD52s eryected,o Enatnlbl

tnffi osed by t venn.r?ated

Baed on a pfrjeaed in.rease of3%d'tua the

Eqder ery.kd to mahtld d"nng he

Eryaftt eqecbd b renain lat dun s rte

Boces s.tues ery..ted to iacnase by 3% ann@ily

2fl)s

ot a 3% h.ftate in ehnet plus uep

kted il a pmje.ted 3% in reose in ebdes,

N.Eonadons \9ith tS Ailn unit onaoitg

Esdmkd 3% inw Ior cbtul urit in.l ltep

Eqilw eqeckd b mdh Jlat dudng the

EWet ery.cd b ftMin fut dunna fie

Eqdet ery.bd to EwiD fut tudnA the

Erydw ery.kd to mh lat drnng he

Eqws erycted b

Erydst ery.td to fttuin lot dtdna th.

k*d d d prcjeckd 3% hcnase in ebnet,
'nctddt les athnon hftugh he planning Pend

FROFOSED
BUDGET

29130

1g ooo oo

15 000 00

3.000.00

3.000.00

3 000 00

1 3 064.00

10.000.00

14 319 00

7 000 00

1 0s 610 73

to ta? 30

1.145.00

200 00

5627 il

502.516.05

845 010-63

1U 75) A7

46.379.97

220 152 90

25,579.05

't.500.00

67 029.00

I 900.00

17 980 00

3 133 6a

13A.522.72

140 628 29

146 631 30

125 19A 22

29 416.21

PROPOSED
BUDGET

24t29

18.000.00

15 000 00

3 000.00

3.000.00

3 dnn oo

t3 0M oo

10.000_00

14.319.00

7 000 00

1.044.400.70

39.303.20

1 145 00

200 00

5.463.64

4A7 a79 56

a20 3sa 67

130.E27.83

i15.029.O9

21?74n64

219.008.78

1 500 00

67 029 00

q 900 00

17.980.00

1U AAE 07

1S 530 3g

1Lt Bn ta

1r1 551 67

ta 976 93

PROPOSED
BUDGET

27t24

18.000-00

15 000 00

3 000 00

3 000 00

3.000.00

13ru0O

10 000 00

14.319.00

7.000.00

9gir.667.33

38 158 ils

{ 14500

200.00

5.3()i|.50

473 m9 57

796.503.56

127.O17.31

43717 57

207.515.2.

212 629 A9

I 500 00

67.029.00

9.900.00

17 980.00

3 133 5a

130 570 95

132.553.77

138.214.06

1 18.01 1.33

24.132.95

PROPOSED
BUDGET

26t27

't8.000-00

15.000.00

3 noo oo

3 000 00

3.000.00

13,064.00

10 000 00

1!t 319.00

7.000.00

917.302.22

37M7M

1.145.00

200.00

5 150 00

459.873.37

773.301.43

1)3 317 7A

12.444.24

201 171.49

206,436.78

1.500.00

67.029.00

17 gao OO

3 133 6a

126.767.91

I 28 632 98

13t 1A8 11

11A 574 l l

27 313.51

PROPOSED
BUDGET

25126

18.000.00

15.000.00

3,000.00

3 000 00

3-000-00

13.064.00

10 000 00

t4.3t9_O0

7-000.00

902-t92-S9

35 q6A OO

l.lil5.00

200-00

5 000 00

446.i179.00

750-781-00

119,725.00

,11.208.00

{95-603-OO

200.i124.06

t.500.00

67-O29-00

g goo-oo

17,980.00

3.133.68

123.O75.6L

12LWil

r30 2ao ol

111 ta7 00

26 514 OO

AG I UAL
BUDGET

24t25

1a ooo oo

t5 000 00

3.000.00

3.000.00

3 000 00

t3 064 00

10.000.00

14 319 00

7 000 00

817.107.95

35.619.50

1 145 00

200 00

5.000.00

t3a 76 00

735 197 00

114.785.00

65 8s6 00

't90.E04.00

196 967 98

I OOO OO

47.923.00

9.900.00

17.980.00

3 133 58

1 1q O94 51

'120.6'i8.51

r26.316.1 1

108.604.50

25.307.00

CCOUNT CODI ACCOUNT NAME

FS.'OWIITNN SI]PPI,IES

DW-COWI]TFT SIDPI,IES

CH-COWUTf,R SOtr'TWARE

GWLCOMPUTER SOF'TWARE

SC-COMPUTER SOFTWARE

MSCOWT]TFT SOWARE

HS.COMPUTER SOTTWARE

DW-COMPUTER SOFTWARE

aowf ItFr sowanl Gnmwaln

TECENOLOGY BOCES SER!'ICES

ATTEMANCE OFFICI CLf,,RICAL

ATTFMANCN OTEFN-RNSMRNTY SNARCfl

ATTENDANCE SIJPPLIES

A2AO5 4S-nO BOMS SERUM ATTEMANCE

MSGI'II'ANCE COIJNSELORS

HS-GIJIDANCE COTINSELORS

cfrmaNaE corNsFt.ons st]WER woRtr(

GI'II'ANCE COUNSELOR$ STIPEND

CIMANCE DNECTOR

GIJIDANCE OFFICE CLERICAI

GUIDANCI OTXICE PT/SEC

CIMANCE OTMR EXP

CItrDANM OMCE SIPPLES

CfIMAN'N DRE'TOR'S OM'E SIPPLNS

BOCES SERVICES

BOCES COPIXR LEASE

cw'sruoor. Nlnsn

sa-saroor. Ntnsr

MS-SaFOO!. MRSE

HS.MAI,TE OMM Cf,ilCAL

42630 45G90

A2630 46GlO

A1630 60-20

M630.46G30

A%tN GMO

A2630 460-50

A2630 460-90

\2630.45G98

a2530 4gGg0

FUNCTION

A2805 16G5G316'

A2aO5 45G00

A2810.15G4(L216

Aralo 150-5&216

araln 16ilq[216

a28t0 15G93-216'

A2AIO 15D9A516.

A2810.15G93.316'

A2alo 16G93-316:

Arglo 40Gq3

Artlo 60-q3

A2810.451-93

A2810.490-93

Arta6 16tu5G316

2t6/2025 FIVE YEAR BUDoET PROJECrION t5



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

ked u a Wj.cted 3% incnov in eloies

Bdkd d a pmje.tut 3% h.rease t, ebner

Bad on a ptuje.ted 3% incftas. in ebdet

ked d a prcj..d 3% i"c@s il elones

Eryrnps eryecod b redairfut d"nng he

Epenps .ryected to ndaiD fut drnnA fie

Eryass epe.ted to rttuin flat dunna he

Eqenses eryecd to main lat dudry the

Eryenps erye.ted to retuin lat dunng he

Eqdes ery.ted to retuinfut dunna he

&ad on a prtject.d 3% increase in teache6'

tused on a prcjkted 3ol iacffie in t ochea'

Eqn se s.ryecd b renai, tlot dldng h e

Eserset eqected to main flat ddna the

tused on o pbje.ted 3% incnase in ebde'
t enert bs atdnon rtMah the pbriry penoil

Eqenes erye.ted to rcmto Jld dvn"g h.

495.223.88

'135.061.06

50.547.90

r5 840.00

800 00

300 00

500.00

2.380.00

i5 aao 00

39.392.81

i ,50 00

941.O27.21

350.00

250 00

to aa1 22

FROFOSED
BUDGET

29t30

112.253.62

t5 000 00

6.000.00

6.000.00

6 000 00

6 000 00

6.000.00

116 450 00

21.000.00

180.650.00

i 060 906 71

250.00

20.078.86

480.799.88

131 127.21

a9 172 72

15 &O OO

aoo oo

300.00

500.00

2 3AO 00

15 MO OO

2i ooo o0

't80.650.00

I O30 006 Sl

34.215.15

1 
'50 

00

c52 453 &

350.00

PROPC'SED
BUDGET

24t29

t3a I to 31

15 000 00

6 000.00

6.000.00

A non on

6 000 00

6 000.00

116.850.00

800.00

300.00

500 00

, 3ao oo

15.840.00

924.712.27

350 00

250 00

19.494.04

d66 7S6 00

127 3ne OO

47.740.50

15.840.00

6 000 00

5 000 00

1 16.850.00

21 000 00

1AO 650 00

1.000.006.32

37 131 50

1.250.00

PROPOSED
BUDGET

27t28

19 oa7 6a

t5 ono oo

6 000 00

6 000.00

6.000.00

1A 926 25

453 
'OO 

OO

'123.600.00

,16.350.00

15 840.00

300 00

500 no

2.380.00

15 840 00

36 n50 00

1 250 00

897.778.90

350 00

,50 00

PROPOSED
BUDGET

26127

130.182.22

15.000.00

6 000 00

6 000 00

6.000.00

6.000.00

6 000 00

116 a50 00

21.000.00

lAO 650 00

970.879.93

2-380-00

,5rum

ra 375 00

{40.000.00

120.000.00

6-OO0-O0

rs a& oo

800 00

300.00

5(m-00

942-60t -87

35.q!0.00

I 250-m

87i-630-00

350.00

200.00

PROPOSED
BUDGET

25t26

126,390.50

'r5-000.00

6.000.00

6 000 00

6-000-00

6,000.00

6,000.00

tla-so-00

21.000.00

180.650.00

c5 000 00

45 000 00

15.E40.00

E00.00

300.00

500 00

2 3AO OO

9.323.20

1.250.00

a35 &O OO

350 00

200.00

16.750.00

125 B20.OO

15 000 00

6.000.00

A OOO OO

6 000 00

6 000.00

6.000.00

i lA 450 no

21 000 00

150.440.13

921 O79 00

35.000.00

ACTUAL
BUDGET

24t25

125.O39.25

2Ag' 6176t

CO-CIRRICItr,AN NMAMIMLS

.d.iMNI'ITI.AP'I,I]BS

CXAPERONES

.FAPERONf, S.PENXORMING ARTS

HS CI ,IBS OTMX EXPENSE

GE-CI,IB S|DPI,TS

GM.CI,IN SIPPI,NS

SC.CLT]B SUPPLIES

MS.CLI'B SUPPLIES

fls-cr.rn srpDr-fEs

PSYCAOLOGIST OTEER EXP

PSVCHOLOGIST SI]PPLIES

SOCIAL WORKERS

SOCIAL WORKER$OTMR EXPENSES

soarar. wonmns stpPr.ns

GWI.SIJBSTITUTE NI'RSE

S'.SIINSTITITTN MRSN

MSSTBSTMNN NINSE

HEALTE SERVICE OTEER EX?

DOCTORS F'EE

PSYCEOLOGISTS

xYffiof .ocrsT sr]MR wonK

HS-SCHOOL mJnSE

SIIMMER WONK MRS'S

42850.it5G30

{?450 45G40

att<n r6n-qo

q2825.45G90

M850.151-00

A2850 1 52-00

ara50 t53-oo

a2A5n 15aq?

a2820 150-90-216

A2a20 15G9G216

Araro i6t-qdr16

A2820 400-90

Araro lsGso

FUNCTTON IToTAL2AZO

^)9515G9G216
A2825.40G90

ACCOUNT NAMECCOUNT CODI

aral515G5M17

A'AI5 IAGqO

i2415 181-10-417

A,el5.181-20-1171

A281 5.16't -3t!41 7{

a)a15161JM171

A2415 16i-50-417t

A2815 40G90

A2815.401-90

FUNCTION

2l6t?o25 FIVE YEAR BUDeET PROJECTION 16



Atncipte ail eryen*s wiil remtu flat dunna he

Eqect aoraAe naintdance cod b ddain ,at

btituted 3.0 % ncreak lor clencal unit incl ilep

Annciptuail eryenseseill in.fta&at 3% dtnnA

Antb$te .ryenses eill retuinJlot dunry he

ked n a prcjected 3oZ i,ctne h sbnes

tusedoda ptujected J%ircrease ir ebn.s

Eqe^es erye.ted to be llat dutug the pbnnhg

Eqmses erycd to be fiat dildng he pbnni,a

Eryavs ery.t.d b betlot dldng the pbnnina

Ery"ses eqecred to be fut dvnlg fie pbnnhg

Assneso 3%incoase in tue'eqnses

Nilajfnok tuises b be 
"eaotbbd 

by the

,upennkndilt eirt th. B@d o" a yedrly bdts.
hje.ted 2.0%lot 2a26-27 ad therearer

Anttuipte a 3% incnase in dstdial @rtuct

httuted 1% incrcase tosed on c6tud vilh bls
d6.B etldes inctmert

BudPd bututim and Nd6

tusd dapbje.Pd 306ineae 
'n 

ebnes

120.000.00

40.000.00

7 500 00

39.000.00

2.500.00

ao o00 00

14.000.00

150.000.00

d2 650 00

1 457 16

157.883.00

275.A15.05

33 765 26

1.840.153.55

29.4{6.24

5 000 00

94.078.47

PR,OFOSED
BUDGET

29/30

ta re60

1.108.288.53

a5 470 0l

11 750 00

5.000.00

't5 000.00

149732 00

s ono on

1i|.000.00

150 000.00

42.550.00

1.457.16

2A S76 93

5.000.00

91.338.32

120 000 00

40 000 00

7.500.00

39.000-00

2 500 00

80.000.00

11.750.00

5.000.00

15 000 00

149.732.OO

66.000.00

153 24L17

%9117 12

32.781.81

't 769.388.12

PROPOSED
BUDGET

24t29

22.763.69

I 076 008 28

a2 gao 60

7.500.00

39 00d oo

2.500.00

80 000.00

lt 000 00

150 000 00

d2 5S0 00

1.157.16

262.553.29

31.427.OO

1 7n1 3U 74

2A.132.95

5.000.00

aa 677 9a

r20 000 00

40.000-00

22 100 67

1WffiA)3

80.563.69

1 I 750.00

5 000 00

15.000.00

1i19.732.00

66 000 00

1aa alE 87

PROPOSED
BUDGET

27128

42.550.00

I ta1 1A

86.095.13

120.000.00

40.000.00

7 500 00

39.000.00

2 500.00

ao ooo oo

't4.000.00

150.000.00

u4.4A5.31

256.149.55

30 900 00

1.635,898.78

27.313.54

5 000 00

lJt<(Jt gi'EU
BUDGET

26127

21 1S 96

1.014.241.00

7A.217.17

11 750 00

5.000.00

15.000.00

1t9 732 00

s ooo oo

80.000.00

t4-000.00

t50 000-oo

ir2.550.00

1.457.16

83-587-50

t75-OOO-m

0 000_oo

7.500.00

39-000-00

2 500 00

4L9 732 0n

66,000.00

110.277.@

219.9O2-OO

30,000.00

I .572.979.60

26.518-OO

5,000.00

FI((J' ():'bU
BUDGET

25t26

20 432 00

98,1.700.00

75-939.00

rr 750 00

5.000.00

l5-000.00

42 550 00

1.157.16

i7 033 00

40.000.00

5 000.00

39 nf,O OO

2.500.00

70 000.00

14 000 00

160.000.00

2t2 62t OO

30-000.00

1 522 9S 60

25.307.00

5.000.00

7S C50 00

51 735 00

ACTUAL
BUDGET

21t25

20.628.00

s62 634 00

75 107 00

11.750.00

115.E28.00

56.000.00

140 ?77 00

rraNs cas/on.

CARAGE MAINTENANCE

BOCES SERVICE$COPIER LEASE

BI]S MOMTORS/AIDES

TNANS EOIIPWNT

TRANS MW B|]SES

TNANS NNPARS

TRANS flELD TRIPS

TRANS NS|]RANCE

TRANS OITICE SIJPPLIES

&

MANS TNES

TRANS OMCN SALARIES

MANSOWRT|W

TRANS IIRWERS

TNANS CI.f,RICAL SALARY

TPANS fl.RNfCAI, OWRTffE

TRANS CLERICAL PART TIME

ATFI,ET|CS STPEM

NTFISCFOI.ASTI''OACMC

rNTFN"gdl,ASTI"| ,FNI'Af , SAI.ANV

SMRTS PSYSI'ALS

|MPNSCHOI.ASTI''I,NRICAI, M/OT

SPORTS EOIJIPMENT

NMR-SCHI, OMER EXP

NTFISMOI,ASTI' SIPPI,NS

INTFD<'gOI,ASTI' RNCFS MES

45510 45M1

A55lO 45m'

A5510.45G63

FUNCTION ITOTAL55IO

A5530 49G60

\5510.16G6G3'16:

q55ro,t5G60-316

45510 1M-OO

A5510 20MO

A55lO tlMO

A6qrn 4tMo

Ass 1 0-450-60

42855 490-91-130

FUNCTION

rOTAL

I I (II-AL Zdss

A5510 16MG1l6'

A5510.'t6G60-1 16:

A55101606G1'l6l

A5510 lAO-6G316

ACCOUNT NAMECCOUNT CODI

A2S5 150-90-216

M855.15G91

A2855.16G91-316'

A2A55 t6l-gO

M855.163-91-000r

A2a55 20G90

a2a55 dnn-91

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

F rom 2024125 through 2029130

2t6t2025

FUNCTION
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NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024/25 through 2029130

hMNt ryet lor cffiunity sedices iil
min fut thrc/ahort tie pltming pedod

Depeilt o, he Danbet oJ I Chns tudda
nbld i, fie Dittdca. Anncigte the coil of
:ontut turytudon fill h@ate at qi or at

This bvdEet blor cntngddes ozly

Fot BOCFS nansptutu. Erytt all enices
:ontud htuugh 8&ES to idcrease a, 3%
,hmohdt he Dbnine Edd.
FtWB tu WtuM. Eryect oil pntces
,dtucteil thwgh BEES to increase ot 3%
,hmuibil rte pbnnha pedod.

hddpte tfut he @st of @ntuct tunqotutifi
wiil id.d@ at cpt ot at 3.501 arnrallT

19 m5 15

18.375.00

7.250.00

PROPOSED
BUDGET

29/30

455. t97.35

335 211 02

500.00

10 185 17

18.375.00

7 250 00

500 00

3A 9E5 60

1R tRn 72

PROPOSED
BUDGET

2Et29

43S 804 20

3)S U7 59

1a 375 00

7 2An nn

500 00

37.859.8'l

17.942.45

FR9F(JT'EU
BUDGET

27t28

4?L 931 59

315.968.54

7.250.OO

36.757.10

17 41S.85

18.375.00

FROFOSED
BUDGET

26t27

410.561.93

306.765.57

500.00

18.375.00

7-250.00

35-688-50

la-912-4

PROPOSED
BUDGET

25126

396.678.19

297.830.65

500.00

16.000.00

16 750 00

5 600 00

322.317.34

22A 40A 98

500 00

35 6S 50

ACTUAL
BUDGET

2tU26

COMMIJNITY REC SIJPPLIES

BOCES TRANS- OCC/SPECIAL ED

BOCES TBANSPORTATION-SPECIAL
BDIICAflON

COMMUMTY REC-CERTIHEI' SALARIES

TRANS CONRACT NIISNS

ST 
'MISTOPMRIS 

CONTRACT Bf]SES

TRANS PUBLIC SERWCS

a7140 15G91{17

A7{/O 450-OO

:UNCnON lt'lJlAL sss{,

asso lgMG131{

A55At 49MG13l{

TOTAL

ACCOUNT NAMEccouNTcoDt

ASSO tlMo

FUNGION IToTAL5541)

A5541.40G67

ST CHRISTOPIIER'S BOCES TRANSP
tunsptunod will increase at cpi or at

the Dbtur. Annciqte he cost of

A5550.!t0060

u6tza5 FIVE YEAR BUDcET PROJECTION 18



Increo*d bt 3% to djust fo. increses to Wl

In.rcaftd by 3% b adjuilfot iftreaser in Nytutt

lndedsed by 3% b dju$ Ior inc@s$ i" powll

hsunes a 3% incryose in VC .at

Ruded AstMiort and Nora

etuin fut hrcuahout the pbnning pnd

Th. Distut cost lot nenbeE ofERS is eshblished
each year by the Tea.he^' ktirene,t B@d. Based

on the.dtdbrtion rate ard ebde' on @n"al
inctuv of 3oZ is anti.ipated-

4 94t 0't9 48

7At O97 16

317 135 09

o.162.82

253.239.49

915 CAs 61

727.943.35

643 793 ilo

545 314 a0

PROPOSED
BUDGET

29t30

6 500 0n

%9 672 il

245 863 58

568.270.68

4 797 106 t9

759,317.63

307.898.15

PROPOSED
BUDGET

24129

6.500.00

8E9.305.42

706.711.12

6)5 0t2 1L

4.657.384.75

737.201.59

29A930 21

339.488.00

?3A 1nt 5n

853.4M.29

646 156 43

606.837.03

551.719.10

PROPOSED
BUDGET

27t28

6.500.00

s3s 649 62

1 521 732.76

71572970

?90 ??3 53

329.600.00

231.750.00

838 256 59

666 171 
'9

589.'162.16

FF(Ol,()SEU
BUDGET

26127

5 500 00

320.OOO.OO

225-000-00

s20 Ma 17

I 3gO-O3l-a{

6q aa3 20

241,770-12

at3 M1.35

6i16.768.24

572.002.10

FF'O''()l'EL'
BUDGET

25126

6-500-00

4.376.289.89

699.220.42

273.415.70

147 00n no

iro ooo 00

6nl 7aA 63

626.675.66

499 65 OO

506.760.50

AGTUAL
BUDGET

24t25

6 500 00

WORKf, M' COMPf, NSATION PROGRAM

WORKERS' COMPENSATION CAPITAI

WS NN$ RETIRf,MENT ADMIN

SOCIAI, SECIIilTY PROGRAM

SOCIAI, SE'IRNY ADMIN

(6'IAI. SF'IRITY CAPITAI,

NS TONS RETIREMXNT PROGRAM

WS MNSI NTTINNMf,NT ADM

NYS (ERS) RETIREMENT CAPITAL

COMM SENIOR CITXZENS TRANSPORTATION

COAI,ITION AGAINST SUBSTAIICE ABUSE

COALITION AGAINST SUBSTANCEABUSE.
SIJPPLIES

FUNCTION ITOTAL9O3O

aqtuo aoo-oo

Aqoro aot-oo

Aqo30 ano-oo

A9030.802-00

A90to aoGoo

Aqntn Rol-oo

49010.802-00

127 Aa172.70RETIREMENT

FUNCTION

The Dishct.ost Iot ndbeB of TN b sbblished
fie Tea.he^'ktiretuent B@d. Bated

he.dhbfio, tute and ebn.4odonnldl

ACCOUNTNAMECCOUNTCODI

A71 41.1 50-55-533

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

2/6nO25 FIVE YEAR BUDoET PROJECTION 19



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

tums o 3 % inctae in LD c6t ilues to

PROGNAM

pbn nd &tina6fu thz 6t ol ddtal l@
Thz cdtut;d is b6ed 6 unit

indw by rn tuaage 4 1.s% Nh

Thi' code .eJle.B rte .st ofderblhr
fuhistutoB and secnhies

This cde nlbcB fte co, ofdenbllo.[ilil tu.
:LatuB ail drbdtuil

I"pftst qerv fot TA\ s Oax Ann.ipliod Notes)-

Euded AsMiont ild Ntu

Asnes a 3% i"crease in eryases

Aenet a 3% increase in eqenst

I 18.51EEAITf, INSI'RANCE .88

thq. h6 b sisnifcnt
in h&Ith ireurm.e Gt utti.h h6 b6

dM b mFloy6.It is nticipatd the th;s

dil catinuc. The yidiu in Iutu 
' 81"

in blth insut$ce c6t @d! yn

Unenpbryent nene eill be ued to flppatunt

65.457.34

s 150 1S

167 000 00

1.065.573.99

I 747 551 51

40.000.00

lao $9 38

24.654.17

5.627.54

PROPOSED
BUDGET

29/30

1A) W 16

23 919 A0

t2 380 60

2 012 331 17

5.463.64

63 550.82

33.155.52

167.000.00

1' OtO OO

1 9i6 506 t6

I O1193237

1-683.382.39

40.000-00

175 694 43

27 819 58

PROPOSED
BUDGET

24t29

134411 al

23 t)A ln

167.000.00

170.58t.00

27 nog 30

53M50

Al 6EC A2

32 189.83

PROPOSED
BUDGET

27t28

134.380.39

2..5$.70

11 Sq qO

I atq 2ta 6

966 507 02

I 6A3 221 32

40 000 00

59.902.74

31 tqt t6

167 000 00

920.482.88

1 6t6477 45

40 000 00

.t65 612.62

26.222.63

5.150.00

FROFOSED
BUDGET

26ln

130.466.40

21.890.00

1 1.330.00

1.734.327.54

{67 000 0n

58-158.00

30.342.00

t.655.550.08

876.650.36

l@16900

i10.000.00

160-?aa-9s

25.t.58-86

5.000-00

FROFOI'ED
BUDGET

25t26

t26.666.it1

21.252.13

11.000.00

5A )1e 70

29 562.44

167.000.00

40.000-00

166.467.85

)t %5 7A

5 000 00

ACTUAL
BUDGET

24t26

126 245 46

22 200 69

12 s00 00

I 6S0 530 31

976 46472

1.,163.483.87

TANS NTMNST

Df, NTAL INSI'RANCf, ADMIN

I'ENTAL INSURANCE CAPITAL

INFWI-OYWNT NSIRANCN

I,ONC TEW DISANILITY 
'LTD) 

PROGRAM

LONG TERM DISABILTTY &TD) AI'MIN

SHORT TERM IIISASILITY 6TIII CAPITAL

I,IM NSIRANfN PNOGRAM

IMN NSIIRANCN ADM

I.M NSIRANM, 
'APITAI,

EEALTE INSIIRANCE ADMIN

gNAI-TE NSIRAN'E'APITAI,

WTI'ARN RE|mINSEMNT

49060 8rl-oo

A9060 822-00

\9046.80 1 -00

AqM 41G15

A9050.80G00

FuNcnoN |TOTAL9050

A9055 aO&OO

A9055 AOA-00

A9055 802-00

ACCOUNT NAMEccouNT coDt

ACG nnr-oo

uu2a5 FIVE YEAR BUD6€T PROJECTTON 20



VARIANCE

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2024125 through 2029130

1.907% 2.435% 3.9260/o 3.247o/o 2.900% 2923%

-

Buded Affinodo$ ed Ntu

tunsIel b Sch@l L'nch

h*d on a.tul bare schedrle

Fot other ditd.tuide Mpihl p@je.ts

1.336.075.00

553 835.06

500.000.00

rc

PROPOSED
BUDGET

29130

150.000.00

r' 143 977 50

rc

PROPOSED
BUDGET

28t29

150.000.00

4.183.977.50

1 479 S00 00

5S 85 05

500 000 00

553.E35.06

500 000 00

FR()F()I'EL'
BUDGET

27n8

150 000 00

,r.105.619.50

1 614 575 00

150 000 00

3 d57 680 50

716:425.O1

457 171 AO

333 509.94

553.835.06

500.000.00

FROFOSED
BUDGET

26t27

150.000.00

3 i49-tto-00

1.340./|;t5.00

553-835_06

58,t.705.00

E

PROPOSED
BUDGET

25r26

750 075 01

1 '195.i100.00

tn3 5nq q4

553 S5 %

210 000 00

rc

ACTUAL
BUDGET

24r25

150.000.00

, 5q5 00n ooruNSFER DEBT SERV PRIN

TPANSMI NENT SV' NT

IRANSF'ERTO DEBT SERVICE BONI!
ANTIMATION NOMS

LEASE PAYMENT ENERGY PERTORMANCE-
2m1

TEANSMI TO SCEOOI, I,INM NM

TRANSMR SPEC AfD NNDACqOI q5GOO

{cco1 sGoo

49901.961-00

49901.961.00

A9901 -E62-OO

-962-00

TO CAPITAL PROJECT FIIND

ENERGY PERFORMANCD

ACCOUNT NAMECCOUNT CODI

AS901.930-00

2/6nO25 FIVE YEAR BUD6€T PROJECTION


