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The Process- Data Collection

Community Forum
Infervicws
Board Nembers
Adminmsizarors
Linion Leadershin
- Parents
[Facidin
« Niddle and High School students
Survevs- 2035 responses
Students in srades 5-12
o aculin
Parents
+ dupnpot Stall

- Community members without children in the schools




Core Planning Team

& March 13% and (4%
33 Team Members
= Board Members
# Cenual and Building adminisuaiors
# Teachers represenung all schools

4 PTSO and SEPTA representatives [rom all schools




Our Process

Day 1- March 13th Day 2- March 14th
What do we value? Development of Goals
What do we hope? @ Adaprive
What do we know? « High Yield
What do we observe? © WliEnpay

= Bold

Forward thinking

= Focused on growrh, evolution, and our future




Our Process

@ Three Co-Led Action Plannmg Teams Formed
Teachmg and Learnimg
Lquity toc All Learners

Soctal-Emotional Learning

= Team Composition- 37 members in total
Nembers ol the Board of Lducation
Administrators
Teachers
Parenis/Community Members

Students




Goal Development

North Shore prides itself on providing a world class, transformative
education that is student-centered, inquiry-based and aimed at
excellence. Using best practices for contemporary learning, we
strive to uncover each child’s best self to develop leaders who are
well-balanced, responsible and informed citizens of the world.

We do so through the pursuit of these three goals:




Teaching and Learning

Together we will build a contemporary learning environment that inspires and reflects the
natural delight and curiosity of our K-12 learners where student voice and ownership of
learning are fostered and empowered through individual choice, active engagement, and
purposeful challenge.




Teaching and Learning

Structural Design (Time and Space)

Research and propose how best to structure time at cach level for academic, special arca, and support classes (e, elementary, middle,
and high) so as to facilitate and foster active student envasement and discovery.

Vaice and Ownceship o Teaching and I.earning

Enhance instructional approaches to elieit student voice and empower students to drive their own lcarning environment in
developmentally appropriate ways.

Engage student voice in curviculum, insteuction, and assessient practices.




Teaching and Learning

Relevance, Purpose, Challenge o Learning

Toster a cultuce where growth ts at the center of learning.
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Pesian and implement meaningtul pertormance-based assessments throushout classrooms, K-12.




Teaching and Learning

Relevanee, Purpose, Challenge in Learoning

Research, implement, and assess wavs to enhance student engagement and commitiment to learning.

Develop the skills and dispositions of the Shared Vidued Quicomes io all students,




Teaching and Learning

Skills for Contemporary Learning and Teaching

Create a K-12 Curriculum Coundil, including students, 1o serve as a research and development group that ensures the Norih Shore
curriculum remains current, purposetul, and challengins.
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Develop students® ability 1o be media literate and critical consumers/ producers ol information.
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Teaching and Learning

Mastery and Achievenment ‘Towards North Shore Outcomes

Promote excellence within a challenging academic program by monitering, asscssing, and continuously improving reaching and
learning,

Increase rates of mastery on all standardized assessments (3-8 ELA/Math; Regents; Advanced Placement; International Baccalaureate).

Promote North Shore as a leader in educaiion and expand on the district’s innovative approaches to teaching and learning,




Equity for All Learners

Given that a culture of connection and a sense of belonging are foundations for a healthy
school community, we will build a safe environment that emphasizes acceptance, equity,
inclusivity, cultural competency, and a respectful, open exchange of ideas for all learners.




Equity for All Learners
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Tdentify and publish our district’s “cquity story®” by analvzing data, identifving arcas of inequity, and engaging in targeted
professional learning to support student growth.

Close achtevement gaps for alt sub groups
¢ eauitable access o exTra curticy
Rescarch and expand existing counscling programs/resources available to English Language Learncrs and their familics.

Develop leadership to addecss equity issucs throughout the system.




Equity for All Learners

Promote school environments that inchade, support, engase and inspirce a diverse student body.
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Equity for All Learners

Host district wide celebrations that focus on acceptance, appreciation, and understanding of others,




Social-Emotional Learning

We will enact the development of student’s social and emotional well-being by teaching
self-awareness, self-management, social awareness, relationship skills and reflective,
responsible decision making within a nurturing environment.




Social-Emotional Learning

Fstablish a multidisciplinary K-12 team, including community partners, to oversee the identilication, development, and support ol
social emotional wellness.

Conduct a K-12 district needs assessment to determine existing hicaleh and wellness supports and make recommendations for
IMProvement.

Rescarch, ideniify, and implement evidence-based K- 12 Social Emotional [ earaing (SELL) praciiees.

Promoic a reflective K-12 schonl culture that is sate, nurturing, and aspirvational.




Social-Emotional Learning
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Increase opportunities for K-12 stadents to engage in purposelul play, discovery, and productive strugale.

Implement practices and programs focused on student wellness and encacement 1o healthy behaviors/practices.,
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Increase protective factors focused on decreasing rates ot use ot Alcohol, Tobacco and Other rugs (ATO1) in all students.




Social-Emotional Learning

Require time, space, and structure for assured experiences to promote Social-Emotional Learning during the day.
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Lusure that the social-emotional needs of students inform all instructional and academic matters (e.o. workload, testing, homework,
cte) related to setting all academic caleadars and planning student experiences/school events,




Next Steps

Incorporate input and feedback from the Board of Education
Identfy and communicate first vear actionable items

Develop a comprehensive communication plan

Present to Board of Education for adoption- September 13, 2018
Enact Plan

Form committees to oversee work

Provide Board and community with regular updates and annual progress notes




2018-2019 Additional Goals

Shared Valued Outcomes
Implement 2017-2018 skills, dispositions, and learning progressions for Communicators and Thinkers
Develop skills, dispositions, and learning progresstons for Problem-Solvers and Committed Individuals
Develop Action Plans from 2017-2018 Tri-States Review

Develop a master plan and community process tor a possible Bond Reterendum

Engage 1 an audit ot Board of Education Polictes and Administrative Regulations through
NYSSBA

Review Policies 4000-3710 (Instructional Policies)
Conduct Program Fvaluations in K-12 Literacy and K-12 World Languages
Develop 3-Year Action plans in K-12 Counseling

Monitor expansion of 1.1 Chromebook implementation




Discovering Your Dreams




